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Meeting Summary

The Massachusetts Department of Transportation (MassDOT) held a virtual public information meeting
for the fourth round of the Cape Cod Bridges Program on Tuesday, January 24, 2023. The Program team
provided an update on the Program, bridge types, proposed bridge lane configurations, potential bridge

locations, and next steps. There was an opportunity for public comment and questions following the
formal presentation.

1. Formal presentation

Program team including Bryan Cordeiro (MassDOT Project Manager), John Smith (HNTB),
and Dave Anderson (HNTB) provides a formal presentation on bridge types, proposed bridge
lane configurations, potential bridge locations, and next steps.

2. Q&A

Jason Cullinane (Office of MA Senator Susan Moran): Thank you for all the work you are
doing on this. We really appreciate you pushing this effort forward. My question has to do
with the inclusion of fuel that travel across the bridges and how natural gas moves from the
mainland onto the Cape. Is that going to be included in the bridge structure in anyway or is
that going to be an alternate route separate from the bridges?

o Bryan Cordeiro (MassDOT Project Manager): Currently there are gas mains located
on both bridges and at this time, we are anticipating that the new bridges will no
longer have those gas lines going across them and that any gas lines will be located
independent of our project area. They will be off the bridges and routed in a
different direction.

o Dave Anderson (HNTB): There have been several meetings between MassDOT and
FHWA about this and coordination is ongoing.

MJ Mastrangelo: | want to talk about the inboard and outboard split options which are not
in accordance with the November meeting that said the existing bridge would remain
operational and a new bridge would be constructed and that the existing bridge would be
replaced. The options shown tonight do not show that scenario and that is very problematic.
As part of that comment, we do not have, as selectboard member in Bourne, we are not
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stakeholders. One of the problems that you have in grant applications is you are not
meeting stakeholder requirements for participation so | hope you will work with the board

of selectman in Bourne, the host community, to make sure we have adequate participation
and discussions.

O

Mark Kolonoski (HNTB): The Program team highly prioritizes stakeholder and public
engagement. | think that is demonstrated by the involvement we have had so far. |
think | saw there are over 600 people in attendance. Before each round of public
information meetings that have occurred, there have been as series of stakeholder
meetings that have occurred. We are aware that the Town of Bourne has these
bridges in their backyards and that you will live with these bridges, construction,
and the bridges once they are built as well. The Program team is anticipating more
involvement. We have had a PIP that has led our efforts to date. Now with the
FHWA on board as the lead federal agency, we are going back and reevaluating our
PIP and we are determining the next steps going forward for the coming months
going into the Spring. There will be another round of public involvement, probably
in the second quarter of 2023 and this will allow for more opportunities to engage
the Project team directly and have a more direct and transparent dialogue. We hear
the town and their concerns and understand the sentiment and can commit to
additional engagement going forward.

Dave Anderson (HNTB): These are the concepts, and the goal was to convey the
advantages and disadvantages of one side of the existing bridge versus the other.
The exact location and how close we get to the existing bridges and whether it
overlaps or not part of the design process. We want to communicate the density of
development on the different sides of the existing bridges as far as property
impacts, as well as where existing roadway connections are made and the
advantages or disadvantages of being on one side or the other.

John Smith (HNTB): These are schematic conceptual alighnments we are showing to
highlight impacts. In November, when we did show the cross sections, we did show
partial overlap. It is going to of be a part of the ongoing design and part of the public
process as well. We are looking at all levels of overlap at these cross sections. It is
important to note that when you talk about one bridge replacing the old bridge,
know that the old bridge is narrow at just over about 50 feet wide. The cross
sections that Bryan presented today are going to meet today’s highway standards
and be wider. So, even if there is a lot of overlap between the second bridge being
built and the old bridge, the cross section will be quite wider at about 150 feet wide.
The new cross sections are going to be about 150 feet wide compared to just over
50 feet. We wanted to highlight in these sketches conceptually what the possible
impacts are, but there will be more work as design goes on to determine the degree
of overlap between the new and old bridges.

e Judith Froman (Town of Bourne, Selectboard): | want to thank everyone for continuing this
process. | want to publicly say that the selectboard has voted to have Peter Meyer as Chair,
myself on the selectboard and on the Cape Cod Metropolitan Planning Organization, and

Marlene McCollum who is Town of Bourne’s Town Administrator, as point people to have
another connection to the planning process. | am also the Vice Chair of the Cape Cod
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Metropolitan Planning Organization that represents Bourne, Sandwich, Mashpee, and
Falmouth so this connection could be helpful. | agree that there needs to be more public
involvement and the steps have been smaller with a lot of experts getting their heads
together and making sure changes have been implemented properly based on feedback so
far. We are ready to move forward and more public participation.

o Bryan Cordeiro (MassDOT Project Manager): Thank you, Judith. Currently we have
presented a lot of new topics and we are at a good point where we can reevaluate
our public involvement process and we will be taking a closer look at that.

e Phil Goddard: | strongly disagree with the four bridges concept. | know this was done to
expedite traffic relocation, but | do not think it is worth the trade off and having to live with
four bridges and different fencing in the way. You could just squeeze the bridges together to
just make the arch bridges wider.

o Bryan Cordeiro (MassDOT Project Manager): Thank you.

e John Burnett: Where are these slides located?

o Bryan Cordeiro (MassDOT Project Manager): The QR code in this presentation can
be scanned with a mobile device to visit the program website. We also plan to post
a Frequently Asked Question document. The website will be updated with materials
from this presentation.

e John York: I would like to address project need, schedule status, and public input. Twenty
months ago, you told us that there would a stakeholder advisory panel and that you would
be putting it together two months after that. | do not think you ever publicly announced
that you decided not to do that, and during this time, | don’t believe you informed the
public you decided that other than me or someone else who happened to call. Eight months
after that, | discussed it with a selectman in the Town of Bourne, where | am from. The
selectman assured me that that panel was going to be set up. Now we are at least eight
months after you decided it was not going to be set up and apparently decided you did not
need to inform us. | submitted 15 pages of comments to you today that took me two
months to put together that | asked you two years ago and were left unanswered. | would
like to have the 15 pages of comments regarding project need to be considered. If you took
two years of my time to answer some of those questions, that | should not have to find out
they are still unanswered. You are saying that what sounds like six months away, we will
have some means set up for the Town of Bourne to communicate with you. It is
disingenuous of you to go forward telling us there will be a process when you know this
process should not be going forward without a proper stakeholder plan in place, so we know
how to participate. | submitted one question through the online portal and the others
through email. About a month after submitting my online question, an email appeared with
a link to an answer and chat box. | immediately answered since it looked like there was an
online chat. I am not sure how this function works. Until you can commit to knowing when
you can talk to the Town of Bourne and when we can talk to you, | would say until you do
that you do not have a PIP in place, and you should hold your process otherwise you are
breaking the federal guidelines you are saying you have not.

o Mark Kolonoski (HNTB): Thank you, that was a very thoughtful comment. Public
engagement and effective engagement are priorities of the Program team. There
was a PIP drafted prior to the FHWA coming on board as lead federal agency. That
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PIP is now being reviewed and coordinated with FHWA and will be available for
review. In terms of the Working Group, it was the intent, and still is the intent, of
MassDOT to convene an advisory panel when the time is right. When the first idea
was presented about 18 months ago in June 2021, it was the first time we publicly
met and talked about convening that plan. There have been a lot of evolutions in
the schedule and a lot that has evolved in terms of the pace of design and
alternatives developments. Up to this point, it has not been appropriate to convene
that panel until we had alternatives to discuss and to have meaningful dialogue with
the members of that panel. MassDOT is committed to convening the panel and with
FHWA as lead federal agency, we will move forward with that eventually.

o Erica Blonde (HNTB): When you submit a comment to the comment form, we work
as a team to formulate an appropriate response and when you get the link, we have
replied to your comment. That is not a live chat. It is a thread to show you your
comment, what we said, and then it gives you an opportunity to submit another
comment to us. That goes through the process of us and making sure we formulate
an appropriate response. We are absolutely prioritizing responding to messages,
and we are trying to improve our turnaround time. We received 350 comments
come in at the last meeting, which is fantastic to see, but it does take time to make
sure that we are adequately responding to everyone. If you have other questions,
you have my contact information, and | can help at any time.

e  Michael Schiavi: Was a tunnel, or tunnels considered as an alternative to Bridge
replacements? Tunnels would seem to be safer, less expensive in this straightforward
application, less intrusive and easier to construct (i.e., dredge the canal and manufacture
with prefabrication as was done for the Ted Williams tunnel in Boston). Thank you.

o Bryan Cordeiro (MassDOT Project Manager): Yes, | believe a tunnel evaluation was
evaluated in the USACE’s MRER.

o Dave Anderson (HNTB): It was part of the MRER and something we looked at as
well. If we were to go back to look at the Program Purpose and Need, the tunnel
would not allow us to have bikes and pedestrians in the tunnel and we would not be
able to serve that part of the Purpose and Need about improving multimodal
connections. In additional, the topography rises quite a bit immediately outside of
the canal. To be able to meet the grade of being deep enough to go under the canal
and have grades come up to meet up with the existing roadway would be an
extremely long approach and make it difficult to make connections with the local
roadway network. There were also cost considerations as far as the initial capital
costs with construction and maintenance costs associated with ventilation and
drainage.

e Scott Gustafson: | am a Plymouth resident and live about three miles from the Sagamore
Bridge. | deal with both the Sagamore or Bourne bridge every single day and have worked
on the bridges as a construction worker in the past. | applaud MassDOT, USACE, and the
FHWA for this presentation. One thing | noticed when looking into why this project did not
receive federal funding outside of the $1.6M for the planning grant, whereas a bridge in
Ohio received $1.35B and is going to receive another $250M in MEGA funding and this is
concerning. The Goldstar Bridge in Connecticut received $158M through their application,
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and the Bourne and Sagamore Bridge did not get anything. The two things | saw in the other
applications were that they addressed some issues on labor standards and project labor
agreements. In the application for the Bourne and Sagamore there was nothing. It said
MassDOT does not enter into project labor agreements. It is concerning that this may be
one of the reasons the Bourne and Sagamore project received the lowest score. Is it possible
to add project labor agreement, labor standard, or economic benefit language into the
applications or to mention utilizing local minority contractors? You need to have the labor to
advance this project.

o Bryan Cordeiro (MassDOT Project Manager): We are unsure why we were denied
funding under the bridge investment program and the INFRA program. We are still
waiting to hear back from USDOT to have a formal debrief since they offered this to
applicants to strengthen other applications. We will make sure to remain as
competitive for other funding opportunities that come up in Spring and Summer
2023 through notice of opportunities.

o Dave Anderson (HNTB): | can only say that those decisions get made at the highest
level of government, so | am not aware of what the decision-making process is like
for this.

e John Hallgren: How could we submit a sketch of an idea to make the arch-type bridge more
resemble the existing ones without major changes to the basic design?

o Bryan Cordeiro (MassDOT Project Manager): If you wanted to submit a comment of
that nature, | am unsure of the functionality of the comment form so it might be
better to submit as an attachment at massdotmajorprojects@dot.ma.us.

e Janey Norton: Thank you for all the information. | attended one of the forums a year ago
and asked about what the planning was regarding public schools, like Upper Cape Tech High
School, which are in the impacted construction zone. | was baffled that none of the
presenters seemed aware of this or had a plan. Someone said they would reach out to the
town officials, and | do not believe that happened. It has been disheartening that elected
officials have to attend these meetings to learn this information. There is so much more
than just access to the Cape, businesses, and residents. There are five schools with hundreds
of students who will be impacted, so | want to know what the plan is, and have you
considered this?

o Bryan Cordeiro (MassDOT Project Manager): We meet with the Town of Bourne
before each of these public meetings. We understand people’s comments about
public involvement and improving this. Regarding your question about school
systems in and around the project area, we are aware of the schools. We are talking
about the mainline tonight and the locations of where the bridges could be located.
We are looking at what the effects on schools as well as we talk about the approach
roadway network and the interchanges and that is likely going to be a part of the
round five installment public meetings sometime in quarter two of 2023 where we
can have more discussions about the facilities you described.

e Ken Peal: Is there a chance that the Army Corps may need to impose a weight limit for
vehicles using the old bridges? That would cause serious hardship to Cape Cod citizens and
businesses, and it would up the priority for replacement of the bridges.
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o Scott Acone (USACE): We do inspect the bridges every other year and do routine
maintenance to keep the bridges open for the current traffic loads. If we find that
for the safety for the travelling public there are repairs that would require us to limit
that weight, we will do that. It is a risk with any old bridge. We do have maintenance
planned in March of this year to help us prevent that from happening. We intend to
do that until the bridges are replaced.

e Mark: Hi, | am Mark and | am a resident of West Yarmouth, and | traverse the bridge quite
frequently. | know when the original bridges were installed in the early 1900s it was decided
it would be toll free because the Canal benefited more than just Massachusetts. When the
new bridges are built, will tolls be initiated for anyone, including residents?

o Dave Anderson (HNTB): It's my understanding at the present time tolls are not under
consideration. It’s hard to know what the future will bring, but they are not currently
under consideration.

e Shannon Viveiros: If increasing the capacity is not an objective, why isn’t it? Does anyone
suggest that current capacity is sufficient for today and tomorrow’s needs?

o Dave Anderson (HNTB): As a starting point, the purpose and need does talk about
improving operations and cross-canal mobility. Our cross section and lane
configuration that we described. Although it doesn’t add new through lanes, those
entrance and exit lanes are going to be very important to improving safety, and that
will include reliability as the presentation discussed earlier. The cross section was
intended to be consistent with adjacent roadway section and with driver expectation
and | think what was shown meets both of those. | think although it isn’t a stated goal
within the purpose and need to increase capacity, there will be improvements in what
was shown today regarding the cross section going across the canal as well as how
we make the connections to the local roadways.

o Alex Sui (HNTB): You mentioned connecting to the existing connector roadways,
making sure that the cross section is consistent with the roadways. Under existing
conditions, a lot of the congestion that’s there now due to the connections, how
people come on and off both eh entrance and exit ramp. Improving the safety of
those ramps will inherently improve operations as well. It’s something we’re going to
be discussing further as we evaluate our trends.

e Mark Kelly: There are several questions about the idea of an overlook. It seems people think
this overlook is for traffic, while | assume the overlook is only for the pedestrian and bicycle
lane. You might want to clarify this for everyone.

o Bryan Cordeiro (MassDOT Project Manager): That’s a fantastic comment. That’s
correct. When | described the overlook or pullover area during the cross-section
portion of the presentation, that was with the discussion of the shared-use path. That
would only be for pedestrians and cyclists as part of the shared use design. We do not
intend to do anything like that for vehicles. That is out of the question.

e Maynard Johnson: How about adding some artwork into the design along the sides. Cutouts
of Turtles, sharks, sailboats etc. Make it interesting instead of just steel. This could replace a
wire fence.

o Bryan Cordeiro (MassDOT Project Manager): We have not completed our overall
bridge design yet. We are still seeking input on other aspects of bridge design. There
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is a lot of other things we need to consider. One of those things is aesthetics. We will
consider those things moving forward.

e Cherie Medeiros: Why is MassDOT taking over the new bridges instead of the Army Corp?
What is the advantage of this change?

o Bryan Cordeiro (MassDOT Project Manager): That is a great question. This was
decided at other levels of DOT and the Army Corps. | don’t think | can specifically
comment on the details behind it.

o Scott Acone (USACE): That is a great question. The Corps does own and operate the
existing bridges. As most of you know, the Corps is not a highway and bridge design
and construction firm. We dredge navigation channels and harbors, build dams, and
do water resources projects. Since it’s not in one of our core missions, we thought it
was better to work with others who do this all the time. We first engaged FHWA with
MassDOT to talk about a partnership to deliver the best bridges in the best way. That’s
how the partnership came to be and how the decision was made.

e Todd Dufanny: I've seen plans for the replacement of the Bourne rotary to be similar to that
of what was done with the old sagamore rotary. Is there another option for traffic flow that
doesn’t include all of the traffic lights? It seems to bottleneck during busy times.

o Bryan Cordeiro (MassDOT Project Manager): | think that’s getting a little into the
approach roadway network and the interchange. | don’t think we’re ready to talk
about that at this time. | think we want to save that for a later round of meetings
where we’re able to design out different concepts of the interchanges and have
discussions about it. | think that’s something we want to talk about in the coming
months when we discuss those interchanges

e Floranne Reagan: In Boston, a significant amount of money has been put into creating bike
lanes. In doing so, significant concrete barriers have been put in place and lanes have been
eliminated making it even more difficult to be a good driver. These bike lanes are empty the
vast amount of the time! While it is relevant to have bike and pedestrian access across the
bridges, please don’t overemphasize these lanes. Money is limited so please focus on the
constituents that will fully utilize the new bridges, drivers.

o Bryan Cordeiro (MassDOT Project Manager): Dually noted. Thank you.

e Paul Alfano: Can you please comment on Congressman Lynch's comment on costs of the
bridges?

o Dave Anderson (HNTB): So as everyone knows, the applications that were submitted
under the IlIJA for federal grants, all of them included an estimated project cost of
$3.9B. As you can imagine at this early stage, it’s very difficult to know what’s going
to be built. When one doesn’t know exactly what’s going to be built it makes it hard
to estimate the cost. We did make great efforts to identify plausible ways of getting
across the Canal and making the roadway connections and identifying a wide range
of complexities that may occur and come up with an estimate of what the
construction costs would be. It was also important to identify other costs associated
with the Program, such as design cost, property acquisition cost, relocation of utility
costs, escalation when the construction will be performed, and understand the need
for contingencies considering very little is known about the project at this time.
Considering the stage of development, a very detailed estimate was prepared and
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reviewed by a consulting firm, FHWA, and the Corps. Ultimately, the value included
in the application was consistent with the expectations of all the parties involved.
Considering the early stage of Program design, a very robust effort to identify a
reasonable cost that took into consideration all those factors that | described earlier.

e Raymond: Hi, thank you for taking the time to hear my question. I’'m a Bourne resident who
lives in a potentially impacted area. Based on the project timeline today, if we assume the
major milestones are achieved, when would residents and potentially impacted areas expect
to see signs of construction beginning? And, again, based on the expected timeline, what
would the expected duration of construction be?

e}

Bryan Cordeiro (MassDOT Project Manager): That’s a great question. | know we
discussed that overall construction timeline during round three. | want to make sure
we’re consistent there.

Dave Anderson (HNTB): In the applications that were submitted under the grant
Program we provided a schedule that anticipated request for proposals for a Design
Build contract in September of 2025. It’s important to know all the things that need
to fall into place before we know when that will really happen. As we sit here today,
funding has not been identified and that’s obviously an important step. It will also be
important to think about as the funding becomes available what’s the most
appropriate way to package the construction contract as far as one large contract,
multiple smaller contracts, how should they be spread out. What's going to be built
hasn’t been determined yet. There are a lot of pieces of the puzzles to fall into place,
but these applications did include that date in September. Construction would likely
start within a year of that date. And again, there’s so many unknowns about what the
construction package would look like. Somewhere between six-seven years for the
entire construction process is an approximation at this point.

e Rosanna Mastera: The new dimensions of the lanes is 12 feet. What are the current
dimensions of the bridges now?

O

Bryan Cordeiro (MassDOT Project Manager): Right now, the lanes are 10 feet and as
we mentioned those did not meet current design standards and they do not align
with the adjacent roadway segments. So, we are building the 12-foot lanes to be
consistent with those things. It does result in widening the bridge, that wider cross
section. This is our one opportunity to replace these structures with new ones so they
should meet current codes. That why we chose 12 feet at this time. In terms of the
overall cross section of the bridges, | don’t have the existing widths of the bridges
currently.

John Smith (HNTB): The existing has four 10-foot lanes and then a very small sidewalk
and then the trusses. It’s around 50 feet wide. We’re thinking our new bridges where
the cross sections are shown, there’ll be one shared use path. So, there will be one
bridge that’s wider than the other. One will be 66 feet and the other will be 84 feet
so if you add that up it gets to about 150 feet so it’s quite a bit wider than what’s
there at each crossing.

e Janey Norton: Will the new bridge design eliminate our ability to see the canal, boat traffic
and bridges as we drive over?
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o Bryan Cordeiro (MassDOT Project Manager): I’'m not sure, that depends on the
fencing and barriers that will come out at final design. I'm not sure if I'll be able to say
that at this time. Keep an eye out for future where we’ll discuss design of the bridges.

e Karen Doble: It is challenging to get the full impact of the three options when you are not
given the total possible road configuration. | would strongly suggest that new roadways
should be wrapped behind the Upper Cape Tech, which would provide an additional entrance
and exit to the school and then continue to the roadway to connect to the mid-cape avoiding
Sandwich Rd which would provide the children of our community a means for the Bourne
community to get our children to school during the construction process. In addition, the local
resistance would be able to get to work and run our daily lives. We all know that just one
accident on either bridge totally destroys movement. We have needs to be able to function
and meet our responsibilities during this process.

o Bryan Cordeiro (MassDOT Project Manager): That is something we should save to
address during the next instalment of meetings where we will discuss the approach
roadway networks and interchanges rather than here where we’re just talking about
the main highways and bridges over the Canal. We do hear this comment and will
explore what you have to say further during future meetings.

e Christie Sanatory: Great, thank you. I'm the executive director of the Cape Cod Commission.
Thanks to the FHWA, MassDOT, and study team for this round of public meetings and for the
update on the status of the design process. We're looking forward to beginning the
discussions of the details as we know many of the details matter to the region, in particular
to the town of Bourne. For example, we care about what the changes mean for buses serving
the Bourne schools. We care about what this means for the residents and businesses in the
shadow of the current bridges. And we care about the ability of the pedestrians to safely cross
the bridges. These are details that have a must be addressed as the project discussions evolve
with appropriate community engagement. We also must however not lose sight of the big
picture. The long-term viability of our region and its people are tied to the fate of these 87-
year-old structures. Without expedient replacement, the region faces the immediate reality
of major rehabilitation with major traffic impacts and the same substandard bridges after or
continued degradation, which would lead to weight restrictions or worse. It's not a question
of if the bridges need to be replaced, it's a question of how it can be done in an expedient
manner and in the best long-term interest of the region and its people. Lastly, we were very
encouraged that the Cape Bridges Program received a $1.6M planning grant from federal
highway administration and the equally important announcement that the FHWA wills serve
as the lead federal agency. This charts a path forward with more permitting certainty and
opportunities for federal funding. Thank you for the opportunity to comment tonight and we
look forward to the continued discussions on the Canal area bridges.

e Makaela Niles (MassDOT): There are a few comments about views while driving, and will there
be a flat space in the middle of the bridge where pedestrians can rest and enjoy the view?

o John Smith (HNTB): It's something we’re investigating very carefully as part of our
process and there will be more discussions going forward. The early intent is to
provide overlook flat space with a place to rest along the shared use path for bikes
and pedestrians. We also think the likely types of fencing that might be along the
bridge to protect pedestrians could be open and provide a better view than what’s
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there now looking at current state of the art fencing. Our intent is to discuss it further
with everyone but to allow an open view for vehicles, pedestrians, and cyclists.

e John: When you mentioned the width and existing diagram. | think these should be revised
for the next meeting because the present ones show you’d be taken 200-300 feet on either
side for inboard or outboard and basically blowing away the Market Basket and Christmas
Tree shop. When in fact, you might only be having to take 80 feet on the Market Basket side
and 20 feet on the Christmas Tree side. | watched the November meeting, and when | saw
this tonight, | was concerned you have not done the diagrams to correctly reflect the situation.
| would seriously ask you to do that. Also, there should be some ways that the questions in
the chat be answered tonight or in text or some other way.

O

Bryan Cordeiro (MassDOT Project Manager): We have been uploading those into our
online comment tool and have been responding to those via the online comment tool
to our ability. Regarding the roadway locations, Dave?

Dave Anderson (HNTB): We point out the Market Basket. The Market Basket itself is
likely outside any of the options discussed. The strip mall located closer to Route 6
would be the one impacted to clarify. The second question about the extent of that
overlap between the existing and proposed and construction staging are all things
we’re going to be looking at as the design progresses. We’re optimizing the design to
ensure we’re minimizing impacts to properties while at the same time ensuring the
design is one that from a constructability standpoint can be accomplished by still
maintaining all the traffic connections that need to be made. Having focused on the
overall duration of construction and things of that nature. It's part of the design
evolution.

e Renee Gratis: How will the flow of traffic be managed so as not to utilize entrance/exit lanes?

O

Bryan Cordeiro (MassDOT Project Manager): That’s an interesting question. It comes
down to striping and stuff like that. Maybe we could speak to examples we have
around that state and other areas.

Dave Anderson (HNTB): It is a fairly common practice to have those entrance and exit
lanes when there is an onramp and then in close proximity and off ramp. It becomes
quite intuitive where the traveler should be. | know one was recently constructed on
495 and that they’re all around the state. Joe or Alex anything you’d like to add? You’ll
find its intuitive where you’re supposed to be. Its aware and apparent that if they’re
going through the two lanes that they are to use and designated of that purpose. And
then people entering are aware that they need to get over and merge with the traffic.
Alex Sui (HNTB): In terms of the design, we’re still in the conceptual design process so
we’ll be further evaluating how that entrance and exit ramp work. In terms of some
examples that Dave had given, there would be geometric and physical obstructions
to prevent people from continuing through in the third lane. Only two lanes would be
allowed through on the bridges to the adjacent roadways where they touch down.

e Stephen Buckley: | am from Chatham, and | put in a comment saying that MassDOT, as with
any other state DOT, needs an approved PIP to receive federal funds. MassDOT does not
post their PIP on the MassDOT website. So, the people who say they are not being properly
engaged should be able to access the PIP and they could post it and people could be
referred to it. They can see whether the procedures are being followed and there is more
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than one metric, not just the number of people of showing up. It is about the depth of
discussion, and this should be measured and included in your survey.

O

Bryan Cordeiro (MassDOT Project Manager): | do not claim to be an expert in terms
of federal funding requirements. MassDOT needs to have this overarching public
participation plan in place and approved by the FHWA to receive federal funds. A
project specific PIP is something different, and | am not saying we do not need to
have. We need to put all our thoughts into writing in terms of how we plan to
engage the public and stakeholders, but we are working on with FHWA and intend
to have one finalized.

e John Hallgren: Why would the grade level be different between the two? These should be
twin twins and look as much identical as possible as the current ones do.

O

Dave Anderson (HNTB): The selected design speed for the Sagamore bridge is 60
mile-per-hour (mph) and the guidance for that design speed, the type of terrain, the
function of the roadway, 4% is the appropriate grade on Bourne. A 55-mph design
speed was selected in consideration of different characteristics of McCarthy
Boulevard compared to Route 25, 3, and 6. That is why a slightly steeper grade was
used there, but there is a desire to not go steeper than the 4.5% in interest of the
ADA and the Architectural Access Board and other matters part of the presentation.

e Anonymous: Is there a bridge that has a similar style of entrance and exit lanes in the region
that you can suggest has the style you are proposing? Are the entrance lanes you are
describing like the Braga bridge in Fall River, for example?

O

Dave Anderson (HNTB): There are certainly instances where the ramps dictate this,
and it may or may not be associated with the bridge. It can occur in any instance
where that proximity of a ramp coming on and coming off are close enough that a
continuous lane is more appropriate.

Joseph Cahill (HNTB): Anytime there are interchanges close to each other, where
the entrance and exits ramps acceleration and deacceleration lanes get so close that
they start to influence one another, it is recommended that there is an auxiliary lane
between the two interchanges to make the weaving move efficient and safer.

e Anonymous: Has there been consideration given to modifying lane configuration to include
a HOV lane? Is there concern about creating induced demand with the current lane
proposal?

O

Bryan Cordeiro (MassDOT Project Manager): The project team currently is not
evaluating including an HOV lane. Induced demand is not part of the Program’s
Purpose and Need and Alex Sui mentioned the benefit the exit and entrance lanes
would have for safety and traffic operations. It is not significant enough to allow for
increased capacity and it is not what our analysis is indicating currently.

o Joel Freedman: Why is there a pedestrian and bike lane only on one side of the bridge?
Would it not be better and safer to have one-way lanes for this on each side of the bridges?

O

Bryan Cordeiro (MassDOT Project Manager): We do have two directional shared use
paths across the state. That is a standard procedure we have been proposing across
the state. | would say that the two directional single shared use path is in line with
standard complete streets features we have been proposing. That plays into the
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overall width of the shared use path and that the width we provide can
accommodate safe two-way travel.

Dave Anderson (HNTB): It is a goal to improve these multimodal connections, make
the appropriate connections to the roadway network, and make the appropriate
connections down to the canal access road. It can get challenging to get from the
low grade at the low access roads all the way up to the existing bridges. It can get
more complicated to do that on both sides. We will also be able to identify the
appropriate width that will adequately accommodate usage of the shared use path.

e Anonymous: Could the current bridges be used for pedestrian and bicycle traffic?

Additionally, they could be used for emergency vehicles when traffic on the new bridges
prevents emergency vehicles from crossing the bridge.

O

Bryan Cordeiro (MassDOT Project Manager): Last time, the USACE answered this
question, and | will have Scott Acone answer to remain consistent answers given at
other meetings.

Scott Acone: It sounds counterintuitive, however pedestrian traffic on bridge
increases maintenance requirements. Part of the reason for new bridges, is the
economies that come with new bridges. They are expensive to build, but the
maintenance costs go down when you get rid of old bridges. In consideration of
climate change, the old bridges would become a potential restriction to the height
of vessel traffic in the canal.

e Anonymous: Does the Bourne rotary go away?

O

Bryan Cordeiro (MassDOT Project Manager): With Dave’s presentation on roadway
locations for the main highways, a lot of approach roadway segment realignment
will need to occur. There will be a lot of work to the approach roadway to reconnect
them to the new alignment of the highway. We do plan on showing interchange
concepts at another public meeting, tentatively set for quarter two this year.

e Anonymous: Please clarify if the Bourne Split option is literally putting the new bridge on
both sides of the old Bourne bridge?

O

Bryan Cordeiro (MassDOT Project Manager): The split option does have a
constructing one barrel of the new bridges on one side and one barrel on the other
side. But the existing bridge will get demolished at some point during construction.
Each barrel would be far apart from on another compared to the other inboard and
outboard options.

e Robert Connolly: was any consideration given to alternative locations? Straightening 495
could bring it closer to the power line crossing and give a bridge increased elevation for the

canal.
O

Bryan Cordeiro (MassDOT Project Manager): | do think the consideration here would
result in a lot of highway realignment work.

Dave Anderson (HNTB): | believe that was part of work that was done a while back
when a public private partnership was looked at. | believe it was also looked at in the
2019 Cape Cod study. In both instances, it carried with it a lot of environmental
impacts and significant costs as well.

e Robert Connolly: Was any consideration given to combining the bridges? Wouldn't it save
money by building one large bridge?
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o John Smith (HNTB): We did look in-depth at possibilities for a single wider bridge and
two twin bridges. All of our analysis showed there were many advantages for doing
double bridges for the staging to keep connections going, the difficulty of building a
wider bridge - the floor system is very deep, and the members are very deep. A single
bridge would be right at the edge of feasibility and much more costly. It would not be
feasible to float in the bridges with a wider bridge. There were just a lot of reasons
why it was decided doing twin bridges lead to much more of an efficient design.

o Ellen Nosal: To the naked eye, it looks like four lanes of travel in each direction. How will
bridge travelers see that differently?

o Bryan Cordeiro (MassDOT Project Manager): We have two through travel lanes
proposed in each travel direction at each crossing. There is four if you count both the
Bourne and the Sagamore, but there’s two for each crossing.

e Paul Denoncourt: Would both bridges be done simultaneously or at the same time?

o Bryan Cordeiro (MassDOT Project Manager): We're still evaluating that

e How involved is the MA delegation in DC in advocating for this project?

o Bryan Cordeiro (MassDOT Project Manager): Unfortunately, we don’t have a
representative from our legislative office affairs. They’ll be at the Thursday meeting.
From my perspective, we're very engaged with informing the delegation. We brief
them prior to every one of these meetings. Our upper management continues to be
in constant contact with them. We can answer that question in better detail on
Thursday.

e MJ Mastrangelo: Thank you. I’'m concerned that these two bridges that are critical to the
health and safety of Cape Cod residents and the economy of Cape Cod are not getting the
support they need to move forward. One of the problems that has been pointed out is a lack
of participation that meets federal guidelines. Yes, you have meetings that have stakeholder
participation. But that is not the same as having stakeholder involvement in the decision-
making process. | want this project to move forward. It is critical to the viability of Cape Cod.
So, we need to work together to create a stakeholder process that works and there is a
template for the Joint Base Cape Cod.

o Bryan Cordeiro (MassDOT Project Manager): | think we understand what you’re
saying there for sure. You’re mentioning that there could be a template for the
stakeholder engagement plan as part of a process that occurred with the JBCC. | think
we understand what you're saying there for sure. We’ve gotten a few questions about
our non-compliance regarding public involvement. Mark, can you answer that and
dispel some concerns?

o Mark Kolonoski (HNTB): | want to provide a little bit of clarification because there’s
been a few comments around the Program having a non-compliant public
involvement process and that being a reason why the project was not selected for
this round of discretionary funding. | want to make it clear that that has not been
conveyed to the Army Corps or MassDOT from DOT as being a reason for the Program
not being selected. We do have FHWA and USACE as partners on the Program Team
and will be continuing the robust public involvement that has occurred to date. | do
want to provide that clarification that a noncompliant Pl was not a concern raised as
a part of the grant application.
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e Jennette Barnes: How would you respond to people who say that the exit-entrance lanes
would essentially be third lanes and allow more traffic, and that "if you built it, they would
come?" (More traffic to Cape).

o Dave Anderson (HNTB): They would only exist between an on ramp on one side of the
Canal and an off ramp on the other side of the Canal. They’re not particularly long. It
becomes intuitive when you’re using the road, which lane you’re supposed to be in.
It's very apparent with the people that are traveling in and through the Canal that the
destination further away that they are to be in the two travel lanes. It becomes
apparent someone wishing to take the exist on the other side of the Canal that they
should begin to merge into the entrance/exit lane. Similarly, someone that’s entering
or getting onto the mainline to cross the Canal will need to merge to the left to enter
into travel. The thing to remember is this is not a big, long entrance/exit lane. It only
exists between an on ramp and an off ramp. It just so happens it exist where the
bridge occurs.

o Jeffrey Picard: Why was having three through lanes in each direction excluded from the bridge
objectives?

o Bryan Cordeiro (MassDOT Project Manager): Mainly because we did not want to
increase highway capacity. It was not listed as one of the purposes and needs of the
project. That’s why we did not carry any alternatives with three lanes forward.

e s it possible to use energy-collecting technology to collect energy transmitted into the road
by vehicle traffic? I've heard about this technology in other countries. Thank you.

o Bryan Cordeiro (MassDOT Project Manager): I’'m not sure if that’s possible. | don’t
know if anyone else has anything to add? I’'m not aware of that technology, but | think
that’s something we could look further into.

e Katherine Jansen: How wide is the shared use path? | am concerned that, especially with a
grade, we’ll have contention between slower cyclists going uphill and faster cyclists going
downbhill. Will you separate with a barrier or other method to ensure safety?

o Bryan Cordeiro (MassDOT Project Manager): We're still evaluating with the width of
the shared use path would be. We share the same concerns and want to get this right.
We're looking to get feedback that could be discussed in a future, more-targeted,
meeting. We need to show each option and discuss the pros and cons. We'll seriously
take that into consideration moving forward.

e Julie Keene: Channel 5 News tonight states there’s not enough money. You showed some
funding, but stated additional money would come from other sources, do you know what
other sources those would be? If taxpayers are one part of the answer, any ideas on how that
would work especially for Bourne Citizens?

o Bryan Cordeiro (MassDOT Project Manager): We're advancing the Program as much
as we possibly can to make more process with our project development process and
identify sources of funding from the state or other federal funding sources, like the
USACE. We're doing that to be as competitive as possible for these discretionary grant
sources from USDOT, the IIJA. We want to gear up for the next round of funding
opportunities, potentially this spring or summer. We want to have an even better and
more competitive grant application in hopes that we do receive funding in future
years.
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Trudy Cushing
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