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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Zoom Webinar Controls for Meeting
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Live Transcript

il View

Drop down menu to check microphone and speakers
Raise your hand - *9 for users dialing in

If you are unable to access the internet or are having technical problems,
please call into the meeting at 646-931-3860, Webinar ID: 814 1235 9433

Closed captioning automatically generated by Zoom

Use the View button in the upper right-hand corner to adjust the meeting view
settings to your preference
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION 3

Public Meeting Notes and Procedures
Notification of Recording

« This virtual public meeting will be recorded. The Massachusetts Department of
Transportation may choose to retain and distribute the video, still images, audio,
and/or transcript. All parts of this hearing are considered public record.

* By continuing attendance with this virtual public meeting, you consent to
participate in a recorded event.

 |f you are not comfortable being recorded, please turn off your camera, and keep
your microphone muted, or excuse yourself from the hearing.

Other Important Notes

* Your microphone and webcam are automatically disabled upon entering this
hearing.

* The meeting will be open to questions and answers at the end of the formal
presentation.

* Please take time to respond to our survey! Your feedback is important. IP; massDOT
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Notice of MassDOT’s policy on diversity and civil rights

* All MassDOT activities, including public meetings, are free of
discrimination.

 MassDOT complies with all federal and state civil rights requirements
preventing discrimination based on sex, race, color, ancestry, national
origin (limited English proficiency), religion, creed, gender, sexual
orientation, gender identity or expression, or veteran’s status.

* We welcome the diversity from across our entire service area. If you have
any questions or concerns, please visit
https://www.mass.gov/nondiscrimination-in-transportation-program to
reach the Office of Diversity and Civil Rights.
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Questions and Answers

» “Raise your hand” to be unmuted for verbal questions; *9 for attendees calling
into the meeting

¢

* To ask a question via phone, dial *9 and the moderator will call out the last
4-digits of your phone number and unmute your audio when it is your turn

« Submit your questions and comments using the Q&A button (Alt + H)
* Please state your name before your question

* Please share only 1 question or comment at a time, limited to 2 minutes, to
allow others to participate

* Please take a few minutes to complete the survey after the meeting to let us
know how your experience was with this virtual meeting
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Thank You for Your Support

Local Newspaper Advertisements:
Charlton Villager
Worcester Telegram & Gazette

MassDOT Facebook and Twitter:

facebook.com/massdotinfo/
twitter.com/MassDOT

Municipal Partners:

Town of Charlton

Town of Oxford

Community Organizations:

Central Massachusetts Planning Commission
North & Central Chamber of Commerce
Southbridge & Worcester RMV Service Branch
Center for Living and Working

Conservation Commission (Oxford)

Side by Side Charitable Organization Inc.

Four Winds Equestrian Center

American with Disability Act Commission (Charlton)
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Agenda
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Presentation Participants:

« MassDOT Project Manager
— Christopher Gagne

MassDOT Producers/Facilitators

— Joe Yoo and Hung Pham

 MassDOT Highway Division
— Barry Lorion, District 3 Highway Director
— Joe Frawley, District 3 Operations Engineer
— Klodian Polisi, Resident Engineer

* Design Build Construction Team
— Contractor: D.W. White — Peter Pavao, Project Manager
— Design Engineer: TranSystems — Lenny Velichansky, Design Manager
— Environmental Permitting: BETA Group — Jonathan Niro
— Public Outreach: Regina Villa Associates — Amanda Poggenburg
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How did we get here?

O O O O O

May April August November February

2021 2022 2022 2022 2023

25% Design Project Project Bid Project Notice to Public

Public Hearing Advertised for Opening Proceed Information
Design-Build Meeting No.1

O O O

May July February

2023 2023 2024

Public Major Public

Information Construction Information

Meeting No. 2 Began Meeting No. 3
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Overview and
Highlights g p— ——
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Construction Overview

Original project timeline — approximately 4 years

- Daytime work schedule

* Typical work hours 7:00 AM to 3:30 PM
» May vary between 5:00 AM and 7:00 PM

« Occasional night and weekend work
- Maintain emergency services

Mitigation of Construction Impacts

* Major earthwork operations will be within confined work zones
* Minimize construction vehicle turning movements
* Travel speeds reduced through work zones for safety

» Water spray for dust suppression
7 ]massDOT
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Ilestones Achieved
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

2024 Temporary Lane Closures

1 Lane in Each Direction,
March 4 through November 2024

Changed from what we previously presented

 One lane from Richardson Corner Rd to Route 12

* Maintaining existing turn lanes at Route 56, Route
12, and Richardson Corner Rd

 U-turns allowed at Richardson Corner Rd, Route 56,
and Route 12

o Left turns into and out of other side streets or
driveways restricted due to barrier

 WIll maintain access to local businesses
« Off season will return to 4 lanes throughout corridor

»
X 4
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

2024 Temporary Lane Closures - Benefits

Schedule Benefits

» EXxpedited construction timeline — project will be
completed 10 months earlier than originally planned

* Project will be substantially complete in 2025 with
only finish work and cleanup remaining (subject to
weather and other factors)

Safety Benefits

* Use of a longer-term setup with barrier will provide a e
buffer between the work zone and lanes open to Photo credit: Zoneguard
travel
olncreases safety for construction workers and the

traveling public
oThe corridor is narrow and speeds on the corridor are >

. NN massDOT
high (the work zone speed limit is not always followed) VY
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Stage 1 Configuration

July 2024

Route 20 Construction on the North (Westbound) Side, March —
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Stage 2 Configuration

Route 20 Construction on the South (Eastbound) Side, July — November 2024
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Wide Loads Prohibited from Work Zone

Restriction prohibits vehicles
carrying wide loads over 8 ft 6 In
on Route 20 between Route 12
and Richardson Corner Road

In place 24/7 during lane
closures

The project team will continue to
coordinate with businesses
iInside the project limits

Vehicles carrying wide loads should avoid
the work zone, seek alternate routes, and
contact MassDOT’s Commercial Truck
Permits Office:

Phone: (781) 431-5148 — M-F 7am-3pm

Email: MassDOT-TruckPermit@dot.state.ma.us

Web: www.mass.gov/commercial-truck-permits
Fax: (781) 431-5014
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MASSACHUSETTS DEPARTMENT OF TRANSPORTATION

Roadway Widening and Infrastructure

* Current work activities:
» Utilities
» Roadway widening
» Retaining walls

 Why: Necessary to widening corridor and alignment
configuration

 Anticipated construction season completion:
November 2024

* Construction work hours:
* Monday through Friday from 7:00 AM to 3:30 PM,
* May vary between 5:00 AM and 7:00 PM
 With occasional night and weekend work

« Traffic impacts: Traffic configuration reduced to 1 lane in
each direction from Richardson Corner Rd to Route 12

IP) massDOT

chusetts Department of Tran:
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Estimated Project Schedule

February 2024 March 2024 December 2024 Novembe_r_ September

Public Information Lane Closures Begin Lanes Reopen 2025 (anticipated) 2026 (anticipated)

Meeting #3 Project Substantial Final Completion
Completion

Massachusetts Depar
Highway Divisio
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Staying Connected

Please join our mailing list! You can sign up on the project website.

[@] Project website
www.mass.gov/route-20-reconstruction-project-in-charlton-oxford

(e} Projectemail
pad dot.feedbackdistrict3@dot.state.ma.us

@ Project hotline for urgent, construction-related issues (monitored during
work hours): 508-990-5012

% Social media
* Facebook: @massdotinfo
* Twitter: @MassDOT
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Questions and Answers

» “Raise your hand” to be unmuted for verbal questions; *9 for attendees calling
into the meeting

¢

* To ask a question via phone, dial *9 and the moderator will call out the last
4-digits of your phone number and unmute your audio when it is your turn

« Submit your questions and comments using the Q&A button (Alt + H)
* Please state your name before your question

* Please share only 1 question or comment at a time, limited to 2 minutes, to
allow others to participate

* Please take a few minutes to complete the survey after the meeting to let us
know how your experience was with this virtual meeting
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Thank You

Route 20 Reconstruction Project
in Charlton & Oxford

Public Information Meeting
February 27, 2024, via Zoom
Project File No. 602659

For project questions or comments, please email
dot.feedbackdistrict3@dot.state.ma.us
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