
Massachusetts Department of Transportation 
Highway Division 

Interoffice Memorandum 

TO: District Highway Directors and Deputy Chief Engineers 

FROM: Patricia A. Leavenworth, P.E., Deputy Administrator and Chief Engineer 

DATE: February 12, 2021 

SUBJECT: Design Reviews 

The purpose of this memorandum is to provide information regarding the timeframes for design 
reviews given changes in the design review process implemented as part of the Bluebeam roll-
out.  This memorandum supersedes the previous guidance contained in the February 6, 2019, 
Design Review memorandum. 

All Highway Division projects, except NFA Task Order Contracts, are required to have a Design 
Schedule prepared utilizing MS Project.  The individual project schedules shall be based on the 
templates that are available on mass.gov (sample attached).  These schedule templates were 
developed based on input from reviewing sections and are designed to be consistent with the 
Project Development and Design Guide Submission Distribution Workbook (SOP 206). 

At the outset of a project it is the Project Manager’s responsibility to establish the design review 
times based on the proposed advertising date and the guidance provided below.  The Design 
Engineer is then required to prepare and submit a proposed design schedule utilizing the 
appropriate schedule template and the guidance provided by the Project Manager.  The Project 
Manager then reviews and accepts the Design Engineer’s baseline schedule.  Once the baseline 
schedule has been accepted, the review periods are fixed unless modified as described in this 
memorandum.  The Project Manager is also responsible for saving the design schedule as an MS 
Project file and in pdf format in ProjectInfo.  Project Managers are responsible for monitoring 
the project schedule, requesting new/updated schedules from the Designer when required and 
notifying the respective proponent (municipal or state) on all schedule correspondence. 

The design review times are as follows (see attached chart for clarification): 

PRELIMINARY BRIDGE SUBMISSIONS (Bridge Type Studies and Preliminary 
Structures Reports): 

• All Projects – 30 days (Subsequent Submissions – Rev 1, 2 and 3; use review
times 21, 14, and 7 days respectively).



 
 

Design Reviews, February 12, 2021  Page 2 

BRIDGE SKETCH PLANS: 

• Since Bridge Sketch Plans are included with the 25% Design, follow the 25% 
Design Submission review times (Subsequent Sketch Plan submissions – Rev 1, 2 
and 3 will have varying review times depending on the design schedule). 

 
25%, 75%, 100%, and combined 100%/PS&E DESIGN SUBMISSIONS (except for 
resurfacing projects which have a 14-day review for 100%/PS&E submission): 

• Advertising date in the current Federal Fiscal Year – 30 days for all projects with 
an office estimate of less than $20 Million, 45 days for all projects with an office 
estimate of $20 Million or greater. 

• Advertising date of September 30 in the current Federal Fiscal Year – 30 or 60 
days (see attached chart).  (Note: this date is reserved for projects programmed on 
the current year’s STIP that will not be ready for advertisement during the current 
federal fiscal year).  

• Advertising date between October 1 and October 3 of the next Federal Fiscal Year 
– 30 days.  (Note: these dates are reserved for projects that do not currently have 
an identified funding source; however, they could be ready for advertisement 
prior to September 30 of the current year.  Examples include candidates for 
redistribution and potential replacement projects should a currently programmed 
project not be ready for advertisement prior to September 30.) 

• Advertising date in the next Federal Fiscal Year – 30 or 45 days (see attached 
chart). 

• Advertising date that is 2 years or more from the current Federal Fiscal Year – 90 
days.  This includes all projects programmed on the current STIP included in the 
current 5-year element as well as unprogrammed projects.  

 
ROW PLANS: 

• ROW submissions in the current Federal Fiscal Year – 30 days.  Subsequent 
ROW review times in the current Federal Fiscal Year depend on the ROW 
schedule critical path. 

 
PS&E SUBMISSIONS: 

• All Projects – 7-day review (unless the quantity of review comments from the 
prior review (100%) demands more time, particularly on larger projects).   

 
It is important to note the limited scope of the 7-day PS&E review.  PS&E review will consist 
solely of verifying that the 100% comments have been addressed.  The PS&E review should not 
be generating new review comments.  All review sections should make their final review 
comments at the 100% review stage.  This will help prevent numerous PS&E submissions.   
Projects requiring extensive changes at the 100% review stage should dictate a 100% re-
submission if the advertising schedule permits; otherwise, it  may include justification for an 
extended PS&E review period of 14-30 days in order to ensure the extensive comments have 
been addressed.  Note this may only apply if the design schedule critical path permits the 
additional time.  
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If the schedule template contains a default time frame of zero days for the review of a revised 
submittal (REV1), the REV1 review period will be set at 30 days by the Project Manager.  If the 
District Office or other reviewing section determines a submission is not adequate or of 
sufficient quality, the submission should be rejected in coordination with the Project Manager.  
This action is far more preferable than spending considerable time making comments and then 
requesting a re-submission; however, the Project Manager is responsible for coordinating any 
rejected submissions to eliminate the potential for other reviewing sections wasting time on a 
submission that is due to be rejected.  
 
Design review times may also be changed in instances where multiple submissions are made to a 
review section within a short period of time.  The District Office or other reviewing section may 
contact the Director of Project Management or the Director of Major Projects to assist in the 
prioritization of reviews. 
 
In order to ensure that our review efforts are as focused and efficient as possible, it is important 
that the review comments are consistent with the submittal requirements.  The Preliminary 
Design submittal (25% design submittal) is intended to provide documentation and plans that 
allow project reviewers to evaluate the application of design criteria, impacts to abutting 
properties and impacts to environmental resources.  These documents are not intended to provide 
information to a potential bidder on how to estimate and construct the project.  Therefore, review 
comments at this stage of design should be restricted to these elements.  Reviewers should 
refrain from making comments that are related to the level of detail associated with a final design 
submittal (75% or 100% submittal); however, if pertinent comments related to ROW and 
permitting requirements are identified early at the preliminary design submittal, they can be 
addressed through design revisions at this stage more easily. 
 
As stated in the Project Development and Design Guide, a Design Public Hearing (DPH) is held 
for all projects subsequent to the review and acceptance of the 25% design plans by the Highway 
Division.  As part of the 25% review, the District Utility and Constructability Engineer (DUCE) 
conducts a utility site walk and provides comments.  A Design Public Hearing shall only be held 
after a utility site walk has been conducted and all the proposed utility easements have been 
identified and shown on the plans.  The Director of the Responsible Section will not approve the 
scheduling of a Design Public Hearing until a DUCE Utility Site Walk has occurred, unless 
extenuating circumstances require a DPH to be held earlier. 
 
The Final Design submittals (75% or 100% submittals) include a far greater level of design 
detail.  These submittals include the Plans, Special Provisions and Estimate.  The 75% submittal 
provides engineering staff the first opportunity to review the documents that will be made 
available to prospective bidders.  The design review should focus on ensuring that the comments 
from the previous submittal are adequately addressed and that all the information necessary for a 
contractor to prepare a bid and construct the project is presented in a clear and unambiguous 
manner.  This review should not revisit earlier decisions related to the project scope and design 
criteria.  The implementation of Comment Resolution meetings should facilitate this matter.  
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Complying with the review times described in this memorandum is critical to our success in 
delivering the annual advertising program.  Specifically, it will be required that all Districts and 
review sections submit comments for the current year’s projects to the Project Manager within 
30 days of receipt of a complete design submission, even if the review is not complete.  It is 
recognized that the reviewer’s comments and observations made at the very early stages of the 
design review capture most of the critical issues that are likely to translate to extra work orders, 
cost overruns or project delays during construction.  As the review continues there are 
diminishing returns on the impact of the reviewers’ comments relative to the workhours invested.  
It is important that our reviews remain focused on the issues that are most important to deliver a 
successful project.  Comments will not be accepted after the deadline, unless prior arrangements 
have been made with the Director of Project Management, the Director of Major Projects or the 
Deputy Chief Engineer of Project Development.   
 
Please feel free to contact me or the Deputy Chief Engineer of Project Development if you have 
any questions regarding this subject. 
 
 
cc: Jonathan Gulliver, Highway Administrator 
 Jeffrey McEwen, FHWA Division Administrator 
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 February 2021 Design Review Memo - Review Time Frames 
 

  

Project Status Days* 
PS&E 7 

Bridge type studies and preliminary structures reports 30 

Pre-PS&E resurfacing submissions  14 

Current FFY 25/75/100 and combined 100%/PS&E highway submissions for all other 
projects < $20M 

30 

Current FFY 25/75/100 and combined 100%/PS&E highway submissions for all other 
projects > $20M 

45 

Current FFY 9/30 ad date going to the 2nd FFY 30 

Current FFY 9/30 ad date going to the 3rd FFY or beyond 60 

2nd FFY 1st quarter 30 

2nd FFY 2nd through 4th quarter (30 days for projects <$20M, 45 days for projects > 
$20 M 

30-45 

3rd FFY and beyond, including all unprogrammed projects (10/01/50 advertising dates) 90 

  

* calendar days 
 

 
 

SUBSEQUENT REVIEWS:  
The current or next Federal Fiscal Year for all Reports and Studies                    
(EX.  Hydraulic and Geotechnical Reports, Bridge Type Selection Studies and 
Preliminary Structures Reports, DJWs, FDRs) 

Days* 

Rev 1 21 

Rev 2, 3 14, 7  

 



WBS ID Task Name Start Finish Duration Responsibility Total Slack

CNT 1 Contract/Project Management 1/6/2021 5/24/2026 1965d 0d

CNT.MS 2 Project Milestones 1/6/2021 5/24/2026 1965d 0d

CNT.MS.010 3 Issue Design Contract NTP 1/6/2021 1/6/2021 0d MassDOT.PM 1d

CNT.MS.020 4 PM Submits Documents for Advertising 1/22/2024 1/22/2024 1d MassDOT.PM 0d

CNT.MS.* 5 Submit Mylar Title Sheet and Final Plans 1/22/2024 1/22/2024 0d Consultants.DES 428d

CNT.MS.040 6 Prepare for Advertise 1/23/2024 2/2/2024 11d MassDOT.FAPO 0d

CNT.MS.050 7 Advertise Construction Contract 2/3/2024 2/3/2024 1d MassDOT.PM 0d

CNT.MS.060 8 Release Bid Documents 2/3/2024 2/3/2024 0d MassDOT.PM 395d

CNT.MS.070 9 Contractor Prepares Bids 2/4/2024 2/24/2024 21d Consultants.Other 395d

CNT.MS.080 10 Bid Opening 3/25/2025 3/25/2025 0d MassDOT.PM 0d

CNT.MS.090 11 Issue Construction Contract NTP 5/24/2025 5/24/2025 0d MassDOT.PM 0d

CNT.MS.100 12 Scope of Service Complete 5/24/2026 5/24/2026 0d MassDOT.PM 0d

CNT.100 13 Project Development 1/6/2021 1/30/2022 390d 1575d

CNT.100.010 14 Finalize Project Plan and Design Schedule 1/6/2021 2/4/2021 30d Consultants.DES 1575d

CNT.100.020 15 Project Design Schedule Updates 2/5/2021 1/30/2022 360d Consultants.DES 1575d

HWY 16 Highway Design 1/6/2021 1/20/2024 1110d 1d

HWY.200 17 Functional Design Report 3/29/2021 12/24/2021 271d 31d

HWY.200.010 18 Prepare Functional Design Report 3/29/2021 5/27/2021 60d Consultants.DES 182d

HWY.200.020 19 Submit Functional Design Report 11/24/2021 11/24/2021 0d Consultants.DES 31d

HWY.200.030 20 Review Functional Design Report 11/25/2021 12/24/2021 30d MassDOT.HW 31d

HWY.200.040 21 Approval of Functional Design Report 12/24/2021 12/24/2021 0d MassDOT.HW 31d

HWY.220 22 Design Exception Report 3/29/2021 1/23/2022 301d 1d

HWY.220.010 23 Prepare Design Exception Report 3/29/2021 5/27/2021 60d Consultants.DES 182d

HWY.220.020 24 Submit Design Exception Report 11/24/2021 11/24/2021 0d Consultants.DES 1d

HWY.220.030 25 Review Design Exception Report 11/25/2021 12/24/2021 30d MassDOT.HW 1d

HWY.220.040 26 Approval of Design Exception Report 12/24/2021 12/24/2021 0d MassDOT.HW 1d

HWY.220.050 27 Approval of Design Exception Report by Chief Engineer 1/23/2022 1/23/2022 0d MassDOT.HW 1d

HWY.230 28 Healthy Transportation Waiver 3/29/2021 1/23/2022 301d 1d

HWY.230.010 29 Prepare Healthy Transportation Waiver 3/29/2021 5/27/2021 60d Consultants.DES 182d

HWY.230.020 30 Submit Healthy Transportation Waiver 11/24/2021 11/24/2021 0d Consultants.DES 1d

HWY.230.030 31 Review Healthy Transportation Waiver 11/25/2021 12/24/2021 30d MassDOT.HW 1d

HWY.230.040 32 Approval of Healthy Transporation Waiver 12/24/2021 12/24/2021 0d MassDOT.HW 1d

HWY.230.050 33 Approval of Healthy Transporation Waiver by Chief Engineer 1/23/2022 1/23/2022 0d MassDOT.HW 1d

HWY.303 34 Conduct Survey 1/6/2021 3/18/2021 72d 61d

HWY.303.010 35 Conduct Survey (MassDOT) 1/6/2021 3/18/2021 72d MassDOT.HW 152d

HWY.303.020 36 Conduct Survey 1/6/2021 3/18/2021 72d Consultants.DES 61d

HWY.250 37 Pre-25% Design 3/28/2021 7/27/2021 121d 61d

HWY.250.010 38 Pre-25% Design Scoping Meeting 3/28/2021 3/28/2021 0d MassDOT.HW 61d

HWY.250.020 39 Prepare Conceptual Design 3/29/2021 5/27/2021 60d Consultants.DES 61d

HWY.250.030 40 Conduct Over the Shoulder Review  6/12/2021 6/12/2021 1d Consultants.DES 61d

HWY.250.040 41 Conduct Public Information Meeting 7/27/2021 7/27/2021 0d MassDOT.PM 61d

HWY.300 42 25% Highway Design Submission 7/28/2021 2/27/2022 215d 1d

HWY.300.010 43 Prepare 25% Highway Design Submission 7/28/2021 9/25/2021 60d Consultants.DES 61d

HWY.300.020 44 Submit 25% Design Submission 11/24/2021 11/24/2021 0d Consultants.DES 1d

HWY.300.040 45 Review 25% Highway Design Submission 11/25/2021 12/24/2021 30d MassDOT.HW 31d

HWY.300.011 46 Prepare 25% Highway Design Submission Rev1 12/24/2021 12/24/2021 0d Consultants.DES 31d

HWY.300.021 47 Submit 25% Highway Design Submission Rev1 12/24/2021 12/24/2021 0d Consultants.DES 31d

HWY.300.041 48 Review 25% Highway Design Submission Rev1 12/24/2021 12/24/2021 0d MassDOT.HW 31d

HWY.300.050 49 All Sections 25% Highway Design Comments sent to DE 1/23/2022 1/23/2022 0d MassDOT.PM 1d

HWY.300.070 50 Prepare 25% Design Responses 1/24/2022 2/2/2022 10d Consultants.DES 12d

HWY.300.080 51 Comment Resolution Meeting @25% (Full Team) 2/13/2022 2/13/2022 0d MassDOT.PM 1d
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WBS ID Task Name Start Finish Duration Responsibility Total Slack

HWY.300.090 52 Utility Early Coordination Field Meeting 2/27/2022 2/27/2022 0d MassDOT.PM 1d

HWY.350 53 Design Public Hearing 2/28/2022 5/10/2022 72d 1d

HWY.350.010 54 Schedule Design Public Hearing 2/28/2022 4/10/2022 42d MassDOT.PM 1d

HWY.350.020 55 Conduct Public Hearing 4/10/2022 4/10/2022 0d MassDOT.PM 1d

HWY.350.030 56 Respond to Comments (Public Hearing) 4/11/2022 5/10/2022 30d MassDOT.PM 1d

HWY.400 57 75% Highway Design Submission 4/11/2022 7/30/2022 111d 1d

HWY.400.010 58 Prepare 75% Highway Design Submission 4/11/2022 6/9/2022 60d Consultants.DES 1d

HWY.400.020 59 Submit 75% Design Submission 6/9/2022 6/9/2022 0d Consultants.DES 1d

HWY.400.030 60 Prepare 75% Construction Contract Time Determination 6/20/2022 7/4/2022 15d Consultants.Other 36d

HWY.400.040 61 Review 75% Highway Design Submission 6/10/2022 7/9/2022 30d MassDOT.HW 31d

HWY.400.011 62 Prepare 75% Highway Design Submission Rev1 7/9/2022 7/9/2022 0d Consultants.DES 31d

HWY.400.021 63 Submit 75% Highway Design Submission Rev1 7/9/2022 7/9/2022 0d Consultants.DES 31d

HWY.400.041 64 Review 75% Highway Design Submission Rev1 7/9/2022 7/9/2022 0d MassDOT.HW 31d

HWY.400.050 65 All Sections 75% Highway Design Comments sent to DE 7/9/2022 7/9/2022 0d MassDOT.HW 31d

HWY.400.070 66 Prepare 75% Design Responses 7/10/2022 7/19/2022 10d Consultants.DES 81d

HWY.400.080 67 Comment Resolution Meeting @75% (Full Team) 7/30/2022 7/30/2022 0d MassDOT.PM 70d

HWY.450 68 100% Highway Design Submission 7/10/2022 10/28/2022 111d 31d

HWY.450.010 69 Prepare 100% Highway Design Submission 7/10/2022 9/7/2022 60d Consultants.DES 31d

HWY.450.020 70 Submit 100% Design Submission 9/7/2022 9/7/2022 0d Consultants.DES 31d

HWY.450.030 71 Finalize Construction Contract Time Determination 9/18/2022 10/2/2022 15d Consultants.Other 346d

HWY.450.040 72 Review 100% Highway Design Submission 9/8/2022 10/7/2022 30d MassDOT.HW 61d

HWY.450.011 73 Prepare 100% Highway Design Submission Rev1 10/7/2022 10/7/2022 0d Consultants.DES 61d

HWY.450.021 74 Submit 100% Design Submission Rev1 10/7/2022 10/7/2022 0d Consultants.DES 61d

HWY.450.031 75 Review 100% Highway Design Submission Rev1 10/7/2022 10/7/2022 0d MassDOT.HW 341d

HWY.450.050 76 All Sections 100% Highway Design Comments sent to DE 10/7/2022 10/7/2022 0d MassDOT.HW 341d

HWY.450.070 77 Prepare 100% Design Responses 10/8/2022 10/17/2022 10d Consultants.DES 352d

HWY.450.070 78 Comment Resolution Meeting @100% (Full Team) 10/28/2022 10/28/2022 0d MassDOT.PM 341d

HWY.450.080 79 Approval of 100% Highway Design Submission 10/28/2022 10/28/2022 0d MassDOT.HW 341d

HWY.800 80 PS&E Submittal 10/29/2022 1/20/2024 449d 1d

HWY.800.010 81 Prepare PS&E Submission 10/29/2022 11/27/2022 30d Consultants.DES 341d

HWY.800.020 82 Submit PS&E Submission 11/27/2022 11/27/2022 0d Consultants.DES 341d

HWY.800.040 83 Review PS&E Submission 11/28/2022 12/4/2022 7d MassDOT.PM 341d

HWY.800.045 84 Peer Review of PS&E Submission (if applicable) 12/5/2022 12/18/2022 14d Consultants.Other 341d

HWY.800.100 85 Approval of PS&E Submission 12/18/2022 12/18/2022 0d MassDOT.HW 399d

HWY.800.110 86 Submit Mylars 12/18/2022 12/18/2022 0d Consultants.DES 341d

HWY.800.120 87 Highway Design Scope Complete 12/18/2022 12/18/2022 0d MassDOT.PM 341d

HWY.800.130 88 Submit PS&E to Specs 12/18/2022 12/18/2022 0d MassDOT.PM 341d

HWY.800.140 89 Ready for Initial Review 12/19/2022 1/14/2023 27d MassDOT.Specification 341d

HWY.800.150 90 Initial Review of Bid Documents 1/15/2023 1/24/2023 10d MassDOT.Specification 341d

HWY.800.160 91 Prepare Bid Documents - Rev1 1/25/2023 1/27/2023 3d Consultants.DES 341d

HWY.800.170 92 Submit Bid Documents to Specs - Rev 1 1/27/2023 1/27/2023 0d MassDOT.PM 341d

HWY.800.180 93 Approval of Bid Documents to Specs - Rev 1 1/28/2023 1/30/2023 3d MassDOT.Specification 341d

HWY.800.190 94 Submit to FAPRO 1/5/2024 1/5/2024 0d MassDOT.PM 1d

HWY.800.200 95 Ready for Final Review 1/6/2024 1/10/2024 5d MassDOT.Specification 1d

HWY.800.210 96 Final Review of Bid Documents 1/11/2024 1/12/2024 2d MassDOT.Specification 1d

HWY.800.220 97 Prepare Bid Documents - Rev 2 1/13/2024 1/15/2024 3d Consultants.DES 1d

HWY.800.230 98 Submit Bid Documents - Rev 2 1/15/2024 1/15/2024 0d MassDOT.PM 1d

HWY.800.240 99 Prepare Bid Package 1/16/2024 1/20/2024 5d MassDOT.Specification 1d

BRD 100 Highway/Bridge Design 3/19/2021 7/26/2021 130d 152d

BRD.600 101 Geotechnical Design 3/19/2021 7/26/2021 130d 152d

BRD.600.010 102 Prepare Boring Layout Plan 3/19/2021 5/17/2021 60d Consultants.DES 152d

BRD.600.020 103 Perform Borings 5/18/2021 6/16/2021 30d Consultants.DES 152d
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Submit PS&E Submission
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WBS ID Task Name Start Finish Duration Responsibility Total Slack

BRD.600.030 104 Prepare Geotechnical Report 6/17/2021 6/26/2021 10d Consultants.DES 152d

BRD.600.040 105 Submit Geotechnical Report 6/26/2021 6/26/2021 0d Consultants.DES 152d

BRD.600.050 106 Review Geotechnical Report 6/27/2021 7/26/2021 30d MassDOT.GEO 152d

BRD.600.060 107 Approval of Geotech Report 7/26/2021 7/26/2021 0d MassDOT.HW 152d

ENV 108 Environmental 1/6/2021 9/7/2022 610d 1d

ENV.MS 109 Environmental Milestones 6/9/2022 9/7/2022 90d 501d

ENV.MS.010 110 Wetland Permits Filed 6/9/2022 6/9/2022 0d MassDOT.ENV 591d

ENV.MS.020 111 Issue Environmental Clearance 9/7/2022 9/7/2022 0d MassDOT.ENV 501d

ENV.151 112 25% Early Environmental Coordination 1/6/2021 12/24/2021 353d 1d

ENV.151.010 113 Perform 25% Early Environmental Coordination 1/6/2021 11/24/2021 323d Consultants.DES 1d

ENV.151.020 114 Submit 25% Early Environmental Coordination 11/24/2021 11/24/2021 0d Consultants.DES 66d

ENV.151.030 115 Review 25% Early Environmental Coordination 11/25/2021 12/24/2021 30d MassDOT.ENV 66d

ENV.151.040 116 Approve 25% Early Environmental Coordination for DPH 12/24/2021 12/24/2021 0d MassDOT.ENV 66d

ENV.152 117 State or Federal  Historic Review 11/25/2021 4/23/2022 150d 268d

ENV.152.010 118 Conduct Historic Impact Analysis 11/25/2021 12/24/2021 30d MassDOT.ENV 328d

ENV.152.020 119 Effect Finding Determined 2/23/2022 3/24/2022 30d MassDOT.ENV 268d

ENV.152.030 120 Submit Effect Finding to Agency 3/24/2022 3/24/2022 0d MassDOT.ENV 268d

ENV.152.040 121 Agency Review of Effect Finding 3/25/2022 4/23/2022 30d Agencies.MHC 268d

ENV.152.050 122 Approve Effect Finding 4/23/2022 4/23/2022 0d Agencies.MHC 268d

ENV.157 123 NEPA-Categorical Exclusion (CE) 4/11/2022 7/24/2022 105d 206d

ENV.157.010 124 Prepare Categorical Exclusion 4/11/2022 4/25/2022 15d Consultants.DES 251d

ENV.157.020 125 Submit Categorical Exclusion 6/9/2022 6/9/2022 0d Consultants.DES 206d

ENV.157.030 126 Review Categorical Exclusion 6/10/2022 6/24/2022 15d MassDOT.ENV 206d

ENV.157.040 127 Review Categorical Exclusion by FHWA 6/25/2022 7/24/2022 30d Agencies.FHWA 206d

ENV.157.050 128 Approve Categorical Exclusion 7/24/2022 7/24/2022 0d MassDOT.ENV or
Agencies.FHWA

206d

ENV.171 129 404 Permit - ACOE PGP/SV 4/11/2022 9/7/2022 150d 501d

ENV.171.010 130 Prepare ACOE PGP/SV 4/11/2022 5/10/2022 30d MassDOT.ENV 531d

ENV.171.020 131 File ACOE Permit Application 6/9/2022 6/9/2022 0d MassDOT.ENV 501d

ENV.171.030 132 Agency Review ACOE Application 6/10/2022 9/7/2022 90d Agencies.ACOE 501d

ENV.171.040 133 Approve ACOE PGP/SV 9/7/2022 9/7/2022 0d Agencies.ACOE 501d

ENV.173 134 De minimis 4(f) 2/23/2022 5/18/2022 85d 273d

ENV.173.010 135 Evaluate Section 4(f) Applicability 2/23/2022 3/4/2022 10d MassDOT.ENV 273d

ENV.173.020 136 Submit De minimis Evaluation to Officials 3/4/2022 3/4/2022 0d MassDOT.ENV 273d

ENV.173.030 137 Review De minimis Evaluation by Officials 3/5/2022 4/18/2022 45d Other.Municipality 273d

ENV.173.040 138 Approve De minimis Evaluation by Officials 4/18/2022 4/18/2022 0d Other.Municipality 273d

ENV.173.050 139 Submit De minimis Evaluation to FHWA 4/18/2022 4/18/2022 0d MassDOT.ENV 273d

ENV.173.060 140 Review De minimis Evaluation by FHWA 4/19/2022 5/18/2022 30d Agencies.FHWA 273d

ENV.173.070 141 Approve De minimis Evaluation by FHWA 5/18/2022 5/18/2022 0d Agencies.FHWA 273d

ENV.182 142 Water Quality Certification 4/11/2022 9/7/2022 150d 501d

ENV.182.010 143 Prepare Draft WQC 4/11/2022 5/10/2022 30d Consultants.DES 501d

ENV.182.020 144 Submit Draft WQC 5/10/2022 5/10/2022 0d Consultants.DES 501d

ENV.182.030 145 Review Draft WQC 5/11/2022 6/9/2022 30d MassDOT.ENV 501d

ENV.182.040 146 File WQC 6/9/2022 6/9/2022 0d MassDOT.ENV 501d

ENV.182.050 147 Agency Review WQC 6/10/2022 9/7/2022 90d Agencies.DEP 501d

ENV.182.060 148 Issue Water Quality Certification 9/7/2022 9/7/2022 0d Agencies.DEP 501d

ENV.185 149 Notice of Intent 4/11/2022 7/9/2022 90d 501d

ENV.185.010 150 Prepare Draft NOI 4/11/2022 5/10/2022 30d Consultants.DES 501d

ENV.185.020 151 Submit Draft NOI 5/10/2022 5/10/2022 0d Consultants.DES 501d

ENV.185.030 152 Review Draft NOI 5/11/2022 6/9/2022 30d MassDOT.ENV 501d

ENV.185.040 153 Municipality Review NOI 6/10/2022 7/9/2022 30d Other.Municipality 561d

Submit Geotechnical Report

Approval of Geotech Report

Environmental

Environmental Milestones

Wetland Permits Filed

Issue Environmental Clearance

25% Early Environmental Coordination

Submit 25% Early Environmental Coordination

Approve 25% Early Environmental Coordination for DPH

State or Federal  Historic Review

Submit Effect Finding to Agency

Approve Effect Finding

NEPA-Categorical Exclusion (CE)

Submit Categorical Exclusion

Approve Categorical Exclusion

404 Permit - ACOE PGP/SV

File ACOE Permit Application

Approve ACOE PGP/SV

De minimis 4(f)

Submit De minimis Evaluation to Officials

Approve De minimis Evaluation by Officials

Submit De minimis Evaluation to FHWA

Approve De minimis Evaluation by FHWA

Water Quality Certification

Submit Draft WQC

File WQC

Issue Water Quality Certification

Notice of Intent

Submit Draft NOI
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ENV.185.050 154 Issue Order of Conditions 7/9/2022 7/9/2022 0d Other.Municipality 561d

ROW 155 Right of Way 7/28/2021 3/2/2025 1314d 61d

ROW.501 156 25% ROW Plans 7/28/2021 2/22/2022 210d 6d

ROW.501.010 157 Prepare 25% ROW Plans 7/28/2021 9/25/2021 60d Consultants.DES 61d

ROW.501.020 158 Submit 25% ROW Plans 11/24/2021 11/24/2021 0d Consultants.DES 6d

ROW.501.030 159 Review 25% ROW Plans 11/25/2021 12/24/2021 30d MassDOT.ROW 6d

ROW.501.011 160 Prepare 25% ROW Plans Rev1 12/25/2021 1/23/2022 30d Consultants.DES 6d

ROW.501.021 161 Submit 25% ROW Plans Rev1 1/23/2022 1/23/2022 0d Consultants.DES 6d

ROW.501.031 162 Review 25% ROW Plans Rev1 1/24/2022 2/22/2022 30d MassDOT.ROW 6d

ROW.502 163 Preliminary State ROW Plans 5/11/2022 1/5/2024 605d 1d

ROW.502.01 164 State Review Process 5/11/2022 1/5/2023 240d 1d

ROW.502.01.010 165 Prepare 75% ROW Plans 5/11/2022 6/9/2022 30d Consultants.DES 1d

ROW.502.01.020 166 Submit 75% ROW Plans 6/9/2022 6/9/2022 0d Consultants.DES 1d

ROW.502.01.030 167 Review 75% ROW Plans 6/10/2022 7/9/2022 30d MassDOT.ROW 1d

ROW.502.01.031 168 Prepare 75% ROW Plans Rev1 7/10/2022 8/8/2022 30d Consultants.DES 1d

ROW.502.01.052 169 Submit 75% ROW Plans Rev1 8/8/2022 8/8/2022 0d Consultants.DES 1d

ROW.502.01.053 170 Review 75% ROW Plans Rev1 8/9/2022 9/7/2022 30d MassDOT.ROW 1d

ROW.502.01.01 171 Prepare 75% ROW Plans Rev2 9/8/2022 10/7/2022 30d Consultants.DES 1d

ROW.502.01.022 172 Submit 75% ROW Plans Rev2 10/7/2022 10/7/2022 0d Consultants.DES 1d

ROW.502.01.032 173 Review 75% ROW Plans Rev2 10/8/2022 11/6/2022 30d MassDOT.ROW 1d

ROW.502.01.013 174 Prepare 75% ROW Plans Rev3 11/7/2022 12/6/2022 30d Consultants.DES 1d

ROW.502.01.023 175 Submit 75% ROW Plans Rev3 12/6/2022 12/6/2022 0d Consultants.DES 1d

ROW.502.01.033 176 Review 75% ROW Plans Rev3 12/7/2022 1/5/2023 30d MassDOT.ROW 1d

ROW.502.01.050 177 Accept ROW Plans 1/5/2023 1/5/2023 0d MassDOT.ROW 1d

ROW.502.02 178 State Acquisition Process 1/6/2023 1/5/2024 365d 1d

ROW.502.02.010 179 Acquisition Case Work 1/6/2023 7/24/2023 200d MassDOT.ROW 41d

ROW.502.02.151 180 Perform Title Exams 1/6/2023 3/6/2023 60d MassDOT.ROW 41d

ROW.502.02.152 181 Perform Interviews 3/7/2023 5/5/2023 60d MassDOT.ROW 41d

ROW.502.02.153 182 Perform Appraisals 5/6/2023 7/4/2023 60d MassDOT.ROW 41d

ROW.502.02.050 183 Prepare Layout Taking Plans & Instrument 1/6/2023 3/16/2023 70d Consultants.DES 1d

ROW.502.02.060 184 Submit Layout TPIs 3/16/2023 3/16/2023 0d Consultants.DES 1d

ROW.502.02.070 185 Review Layout TPIs 3/17/2023 4/15/2023 30d MassDOT.ROW 1d

ROW.502.02.051 186 Prepare Layout Taking Plans & Instrument Rev1 4/16/2023 5/25/2023 40d Consultants.DES 1d

ROW.502.02.061 187 Submit Layout TPIs Rev1 5/25/2023 5/25/2023 0d Consultants.DES 1d

ROW.502.02.071 188 Review Layout TPIs Rev1 5/26/2023 6/14/2023 20d MassDOT.ROW 1d

ROW.502.02.052 189 Prepare Layout Taking Plans & Instrument Rev2 6/15/2023 7/24/2023 40d Consultants.DES 1d

ROW.502.02.062 190 Submit Layout TPIs Rev2 7/24/2023 7/24/2023 0d Consultants.DES 1d

ROW.502.02.072 191 Review Layout TPIs Rev2 7/25/2023 8/13/2023 20d MassDOT.ROW 1d

ROW.502.02.080 192 Approve Layout Taking Plans 8/13/2023 8/13/2023 0d MassDOT.ROW 1d

ROW.502.02.154 193 Offer & Negotiations 8/14/2023 9/22/2023 40d MassDOT.ROW 1d

ROW.502.02.100 194 Admin approved & signed 9/22/2023 9/22/2023 0d MassDOT.ROW 1d

ROW.502.02.120 195 Acquisitions Recorded & Filed & Issue Payment 9/23/2023 1/5/2024 105d MassDOT.ROW 1d

ROW.502.02.150 196 Issue ROW Certificate 1/5/2024 1/5/2024 0d MassDOT.PM 1d

ROW.503 197 Preliminary Municipal ROW Plans 11/25/2021 8/23/2023 637d 136d

ROW.503.01 198 Municpal Review Process 4/11/2022 1/5/2023 270d 91d

ROW.503.01.010 199 Prepare 75% ROW Plans 4/11/2022 6/9/2022 60d Consultants.DES 91d

ROW.503.01.020 200 Submit 75% ROW Plans 6/9/2022 6/9/2022 0d Consultants.DES 91d

ROW.503.01.030 201 Review 75% ROW Plans 6/10/2022 7/9/2022 30d MassDOT.ROW 91d

ROW.503.01.011 202 Prepare 75% ROW Plans Rev1 7/10/2022 8/8/2022 30d Consultants.DES 91d

ROW.503.01.021 203 Submit 75% ROW Plans Rev1 8/8/2022 8/8/2022 0d Consultants.DES 91d

ROW.503.01.031 204 Review 75% ROW Plans Rev1 8/9/2022 9/7/2022 30d MassDOT.ROW 91d

ROW.503.01.053 205 Prepare 75% ROW Plans Rev2 9/8/2022 9/22/2022 15d Consultants.DES 91d

ROW.503.01.052 206 Submit 75% ROW Plans Rev2 9/22/2022 9/22/2022 0d Consultants.DES 91d

Issue Order of Conditions

Right of Way

25% ROW Plans

Submit 25% ROW Plans

Submit 25% ROW Plans Rev1

Preliminary State ROW Plans

State Review Process

Submit 75% ROW Plans

Submit 75% ROW Plans Rev1

Submit 75% ROW Plans Rev2

Submit 75% ROW Plans Rev3

Accept ROW Plans

State Acquisition Process

Submit Layout TPIs

Submit Layout TPIs Rev1

Submit Layout TPIs Rev2

Approve Layout Taking Plans

Admin approved & signed

Issue ROW Certificate

Preliminary Municipal ROW Plans

Municpal Review Process

Submit 75% ROW Plans

Submit 75% ROW Plans Rev1

Submit 75% ROW Plans Rev2
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ROW.503.01.051 207 Review 75% ROW Plans Rev2 9/23/2022 10/7/2022 15d MassDOT.ROW 91d

ROW.503.01.040 208 Approve 75% ROW Plans 10/7/2022 10/7/2022 0d MassDOT.ROW 91d

ROW.503.01.012 209 Prepare 100% ROW Plans 10/8/2022 12/6/2022 60d Consultants.DES 276d

ROW.503.01.022 210 Submit 100% ROW Plans 12/6/2022 12/6/2022 0d Consultants.DES 276d

ROW.503.01.032 211 Review 100% ROW Plans 12/7/2022 1/5/2023 30d MassDOT.ROW 276d

ROW.503.01.013 212 Prepare 100% ROW Plans Rev1 1/5/2023 1/5/2023 0d Consultants.DES 276d

ROW.503.01.023 213 Submit 100% ROW Plans Rev1 1/5/2023 1/5/2023 0d Consultants.DES 276d

ROW.503.01.033 214 Review 100% ROW Plans Rev1 1/5/2023 1/5/2023 0d MassDOT.ROW 276d

ROW.503.01.050 215 Approve 100% ROW Plans 1/5/2023 1/5/2023 0d MassDOT.ROW 276d

ROW.503.02 216 Municipal Acquisition Process 11/25/2021 8/23/2023 637d 136d

ROW.503.02.010 217 Hold Town Meeting 4/11/2022 9/7/2022 150d Other.Municipality 426d

ROW.503.02.020 218 Peform Title Exams (All TPI) 11/25/2021 1/13/2022 50d Other.Municipality 633d

ROW.503.02.030 219 Contact Property Owners 11/25/2021 1/13/2022 50d Other.Municipality 513d

ROW.503.02.040 220 Perform Appraisals (All TPI) 1/14/2022 5/13/2022 120d Other.Municipality 513d

ROW.503.02.050 221 Prepare Layout Taking Plans & Instrument 10/8/2022 11/6/2022 30d Consultants.DES 91d

ROW.503.02.060 222 Submit Layout TPIs 3/16/2023 3/16/2023 0d Consultants.DES 24d

ROW.503.02.070 223 Review Layout TPIs 3/17/2023 3/23/2023 7dsDOT.ROW and Other.Municipality 24d

ROW.503.02.051 224 Prepare Layout Taking Plans & Instrument Rev1 3/23/2023 3/23/2023 0d Consultants.DES 24d

ROW.503.02.061 225 Submit Layout TPIs Rev 1 5/25/2023 5/25/2023 0d Consultants.DES 136d

ROW.503.02.071 226 Review Layout TPIs Rev 1 5/25/2023 5/25/2023 0d MassDOT.ROW and
Other.Municipality

136d

ROW.503.02.080 227 Approve Layout Taking Plans 5/25/2023 5/25/2023 0d MassDOT.ROW and
Other.Municipality

136d

ROW.503.02.090 228 Offer & Negotiations 5/26/2023 6/24/2023 30d Other.Municipality 136d

ROW.503.02.100 229 Municipal Approval, Record & File 6/25/2023 7/24/2023 30d Other.Municipality 136d

ROW.503.02.110 230 Acquisitions Recorded & Filed 7/24/2023 7/24/2023 0d Other.Municipality 136d

ROW.503.02.120 231 Submit Community Compliance Package 7/25/2023 8/8/2023 15d Other.Municipality 144d

ROW.503.02.130 232 Review Community Compliance Package 8/9/2023 8/15/2023 7d MassDOT.ROW 144d

ROW.503.02.140 233 Pay Award of Damages 7/25/2023 8/23/2023 30d Other.Municipality 136d

ROW.503.02.150 234 Issue ROW Certificate 8/23/2023 8/23/2023 0d MassDOT.PM 136d

ROW.504 235 Final ROW Plans 2/3/2025 3/2/2025 28d 448d

ROW.504.010 236 Prepare Final ROW Plans 2/3/2025 2/9/2025 7d Consultants.DES 448d

ROW.504.020 237 Submit Final ROW Plans 2/9/2025 2/9/2025 0d Consultants.DES 448d

ROW.504.030 238 Review Final ROW Plans 2/10/2025 3/2/2025 21d MassDOT.ROW 448d

ROW.504.040 239 Approve/Accept Final ROW Plans 3/2/2025 3/2/2025 0d MassDOT.ROW 448d

CSS 240 Construction Engineering 5/25/2025 5/24/2026 365d 0d

CSS.900 241 Construction Support Services 5/25/2025 5/24/2026 365d 0d

CSS.900.010 242 Construction Support Services 5/25/2025 5/24/2026 365d Consultants.DES 0d

Approve 75% ROW Plans

Submit 100% ROW Plans

Prepare 100% ROW Plans Rev1

Submit 100% ROW Plans Rev1

Review 100% ROW Plans Rev1

Approve 100% ROW Plans

Municipal Acquisition Process

Submit Layout TPIs

Prepare Layout Taking Plans & Instrument Rev1

Submit Layout TPIs Rev 1

Review Layout TPIs Rev 1

Approve Layout Taking Plans

Acquisitions Recorded & Filed

Issue ROW Certificate

Final ROW Plans

Submit Final ROW Plans

Approve/Accept Final ROW Plans

Construction Engineering

Construction Support Services
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