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One Care: MassHealth plus Medicare 

MassHealth Demonstration to Integrate Care for Dual Eligibles

Open Meeting

July 29, 2013, 1:00 PM – 3:00 PM

State Transportation Building

Boston, MA
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Agenda for Today
· Status Update

· Timeline

· One Care Service Areas

· SHINE Assistance with Enrollment Decisions

· Implementation Council Update

· Public Awareness and Targeted Outreach
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Status Update: Contracts and Readiness 
· Three-way contracts signed by CMS, EOHHS and three health plans:

· Commonwealth Care Alliance

· Fallon Total Care

· Network Health

· Contract term is through December 31, 2014, with renewal in one year terms through December 31, 2016

· Contract posted on duals website (www.mass.gov/masshealth/duals) and CMS website

·  Readiness review activities ongoing

· Systems connectivity being tested

· Provider network adequacy being confirmed

· Marketing materials being reviewed and approved

· Member Handbook and other standardized materials being developed
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Status Update: Enrollment and Implementation 
· Enrollment materials and processes being finalized

· Enrollment guide

· Enrollment Decision Form

· Systems for exchanging enrollment files with CMS and plans

· MassHealth customer service training and resourcing

· Monitoring tools under development to track One Care implementation
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Timeline
Expected Date and Action

· July 16 - Three-way contracts signed with One Care plans

· August - MassHealth and One Care plan implementation readiness activities; Public awareness and outreach activities begin

· September - Enrollment guides and self-selection letters sent to individuals in target population; outreach to potential enrollees begins

· September - One Care plan marketing begins

· October 1 - One Care start date, self-selection enrollments only 

· By November 1 - 60-day notice sent to first auto-assignment group

· January 1, 2014 - Effective date for first wave of auto-assignment

· April 1, 2014 (tentative) - Effective date for 2nd wave of auto-assignment

· July 1, 2014 (tentative) - Effective date for possible 3rd wave of auto- assignment
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One Care Plans and Service Areas
(This slide was presented in a table format)

County
CCA
FTC
NH
# of Members with

# of Members with

option to enroll # 
 
no plan available

Barnstable




--


3.451

Berkshire




--


3,501

Bristol





--


13,074

Dukes





--


146

Essex

X



13,452

--

Franklin
X



1,945


--

Hampden
X
X


13,981

--

Hampshire
X
X


2,452


--

Middlesex
X



16,856

--

Nantucket




--


36

Norfolk
X



6,760


--

Plymouth
X*



6,208


723

Suffolk
X

X

14,664

--

Worcester
X
X
X

13,922

--

Total



90,240
20,933

*Partial County
Slide 7

One Care Service Area Detail
· One Care plans expected to be in 8 full counties, some zip codes in Plymouth

· Approximately 90,240 members of target population (81%) with at least one plan in their county

· Must be at least 2 plans in a county for auto-assignment

· Auto-assignment in 4 counties: Hampden, Hampshire, Suffolk and Worcester

· Approximately 45,019 members are in areas where there can be auto-assignment

· No One Care plans expected to be available to approximately 20,684 members in the target population across 5 full counties – Barnstable  Berkshire, Bristol, Dukes, Nantucket – and some zip codes in Plymouth

· Plans may expand service area over time to additional counties, based on counties they originally proposed
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Discussion
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September Mailing
· Enrollment information sent to individuals who can enroll in a One Care plan:

· Welcome letter

· Enrollment Guide

· Tips for choosing a One Care plan

· Ways to find out about a One Care plan’s network of providers

· Information about the medications a One Care plan will cover

· One Care plan important phone numbers and information

· Options for signing up for a One Care plan, including ways to tell MassHealth if a person does not want to join

· Contact information for MassHealth Customer Service and SHINE

· Enrollment Decision Form

· Lists the available plans

· Includes the option for an individual to not sign up for One Care (opt-out)

· List of Covered Services

· One Care at a Glance flyer with FAQs

· Return mailing envelope
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September Mailing (cont’d)
· Enrollment packets will be sent to approximately 90,000 people with at least one One Care plan in their area

· Mailings will be staggered

· At the beginning of September, the first batch will be sent to approximately 27,000 individuals who may be subject to auto-assignment in January

· Weekly batches will follow to remaining demo-eligible members

· Mailing envelope will be marked with Commonwealth of Massachusetts seal, and the words: “Confidential – Important – Open Now”
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SHINE Assistance with Enrollment Decisions

(At this time, a representative from SHINE, Serving the Health Insurance Needs of Everyone, presented an overview of the program.  The presentation is available on the Duals website.)
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Implementation Council Update

(At this time, Dennis Heaphy, Chair of the Implementation Council, provided an update on the Council’s activities.) 
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Public Awareness and Targeted Outreach
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One Care Communications 
· Mailings to Providers, State Agencies and Other Stakeholders

· Poster, August, 2013

· At a Glance (Consumer), August, 2013

· At a Glance (Provider), August, 2013

· Intro to Once Care Booklet, August, 2013

· Mailing to Eligible Consumers

· MassHealth Enrollment Packet, September, 2013
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One Care Communications
Public Awareness Activities

· One Care Website

· August, 2013

· One Care info, including enrollment and public awareness docs

· Includes One Care booklet, ASL Video Log

· Facebook

· August, 2013

· Regular posts planned

· Radio Public Service Announcements

· August, 2013

· English and Spanish
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One Care Communications
Provider/Staff Training

· Webinars

· May 23, 2013 - Intro to One Care

· June 13, 2013 - Contemporary models of disability

· August 1, 2013 – Enrollee Rights
· September 12, 2013 – ADA Compliance
· October TBD – Cultural Competence
· Learning Conferences

· September 25, 2013 (Holy Cross in Worcester)

· October 23, 2013 (The Lantana in Randolph)

· Panel Discussions and breakout sessions

· Content will be the same for both conferences

· Training Website

· August, 2013

· Website will host all webinars, materials

· Will be linked from
· SHINE Counselor Training – July 30, 2013 Milford 

· Introduction to One Care
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One Care Communications
Community Outreach Activities

· Intro to One Care Webinars for State Agencies

· August 27, 29

· September 13

· Health Fairs/One Care Presentations

· September, October, November

· Worcester

· Springfield

· Boston

· Ethos LGBT Community Event – Round Table Discussions

· September 14 – Roslindale

· October 3 – Jamaica Plain

· October 31 – Boston

· Community Open Sessions – Presentation Q&A (Dates to be confirmed)

· October 4 – North Hampton

· October 16 – Greenfield

· October 18 – Leominster

· October 22 – Lawrence

· October 26 – Framingham

· October 29 – Wrentham

· November 13 – Brockton
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One Care Communications
Conference Participation

· Independent Living Conference

· September 17-19, Marlborough

· Intro to One Care Presentation (pending) 

· Exhibit

· Abilities Expo

· September 20-22, Boston

· Exhibit

· Work Without Limits Conference

· October 8, Norwood

· Intro to One Care Presentation

· NAMI Mass Convention

· October 19, Randolph

· Intro to One Care Presentation (pending)
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Visit us at www.mass.gov/masshealth/duals
Email us at Duals@state.ma.us
