2025
Key Themes in Skills-Based

Hiring

As skills-first strategies mature, several trends and innovations
are shaping the future of hiring. These themes can guide
workforce planning and recruiting in 2025 and beyond.

Emphasis on Skills Over Degrees

@O% Organizations are shifting focus from traditional
@AWY qualifications to practical, demonstrated skills.

Use of Al & Assessment Tools

Al, simulations, and advanced tools are being
adopted to assess candidates with greater
accuracy and fairness.

Remote Work Adaptability

Skills that support productivity in virtual settings
are increasingly in demand.

Continuous Learning Culture

A strong emphasis on growth mindset, skill
development, micro-credentials, and career
development pathways.

ﬁ75% of employers say skiIIs-\

based hiring has helped them
discover high-potential

candidates they would have
otherwise overlooked.”

— Harvard Business Review,

2023
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Recruitment Specific Trends

» Use of skills audits and
inventories

« Emphasis on career
development and internal
mobility

» Project-Based Hiring Models

« Use of Al to mitigate bias in
recruitment tools
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Emerging Global & Tech Trends

Sourcing from Global Talent Tools
Increased use of Micro-Credentials & Badging

Leveraging Analytics & Data Skills @

Source
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https://www.wecreateproblems.com/blog/skills-gap

