ICC Membership Subcommittee Meeting
Minutes
May 2, 2025
 
Charge: The Membership Committee’s charge is to develop a member recruitment and engagement plan and conduct a membership gap analysis. 

Voting Members In attendance: Nicole Constantino (v), Dina Tedeschi (v), Mallorie Brown (v)
Voting Members Absent: Colleen O’Brien (v)
DPH Staff: Kathleen Amaral, Kris Martone-Levine
Public Attendees: None
The meeting was held virtually.
 
Agenda:
1. Review Charge - <Capture language for new charge from Steering Committee meeting above>
2. Discussion
3. Adjourn
 
Quorum met at 10:31 am. Three (3) voting members for quorum. 

Kathleen shared scheduling and organizational information. Inquired about scheduling this meeting for next fiscal year. Nicole will identify dates. 

Nicole shared and reviewed the ICC Subcommittee Chair Guide (see below) by compiling conversation from the Steering meeting on May 1, 2025, and today’s Membership meeting. To be added to the ICC Membership Handbook as an addendum. 

Will vote on meeting minutes from last meeting at next meeting on June 6, 2025.

Quorum was lost at 11:03 am. Meeting adjourned at 11:03 am.

Respectfully submitted by Kris Martone-Levine











ICC Subcommittee Chair(s) Guide 
 
· Chair(s) is to keep an attendance record of members of the subcommittee and identify appointed voting members and submit to the DPH ICC Coordinator 
· Attendance should be sent/ emailed to the ICC Coordinator after each subcommittee meeting 
· Attendance expectations: if one misses 2 meetings in a row, DPH Coordinator will reach out to the member, if voting member misses three meetings in a row- member may be removed as a voting member of the subcommittee to ensure quorum is achievable  
· All panelists must have cameras on during the meeting. 

Frequently Asked Questions 

· Who can be identified as a panelist for the Zoom subcommittee meeting? 
· Appointed voting members who are identified as a member of the subcommittee can be elevated to panelist. 
· As an appointed voting general session ICC member, you will not be elevated as a panelist if you are not an official member of the subcommittee you are attending.  
· What is the role of the DPH ICC representative for each subcommittee? 
· The DPH ICC representative or DPH designee is responsible for taking the minutes, moving voting members to panelists as well as reviewing and replying to the Q&A. 
· Who can reply to the Q&A from the attendees? 
· Only the DPH representative is to reply to the Q&A as well as “lift” the attendee to be unmuted. 
 
Notes: *** subcommittee vs committee? 

