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Stakeholders Committee Meeting
Via Videoconference
May 1, 2026 | 8:30am – 9:30am

May 1, 2026 Stakeholder Committee Meeting Minutes
Committee Members Present 
Melissa Harper, Laura Jasinski, Dicken Crane
DCR Staff Attendees 
Matthew Perry, Paul Fahey
Members of the Public 
Joy Saxon
Call to Order – Committee Chair Laura Jasinski 
Chair Jasinski welcomed the attendees and took attendance of Councilors.
Public Comment
The public was invited to give comments to the committee. 
Comments were given by the following members of the public
· Joy Saxon, Framingham
Update from Council Chair Dicken Crane
Council Chair Crane spoke about the upcoming joint meeting with the Fish and Wildlife Board on June 13. He said he went over the Strategic Oversight Plan and that he feels like a lot of it relates to stakeholders and that it is a good idea to get it updated and build off what is there.
Chair Jasinski asked if the budget letter drafted by the council was sent to the Joint Committee on Ways and Means.
Mr. Perry said that it was submitted as part of the public comment period for the committee. He said that he can share it with the councilors.
Councilor Crane said that as committees, there is more that they can do related to the budget and that different committees can focus on specific topics in the budget or Mass Ready Act to see what they may want to comment or engage with partners on.
Chair Jasinski said that for this year’s budget, it’s important that they should make sure that Mass Parks for All knows that the council sent a comment letter and that to engage with stakeholders, they can work with them for next year to tell stories about state parks that resonate. She said that stories can be a powerful tool.
Councilor Harper said that she agrees and that the committee’s role would be to rally stakeholders, and that if it is a broader issue, the whole council should be involved.
Councilor Crane said that he has spoken with Senator Paul Mark about the budget and the Mass Ready Act.
Chair Jasinski asked if it is worth following up with Senator Mark asking about specifics on what the council can do.
Councilor Crane said Mass Parks for All is watching everything closely and could be a good point of contact.
Councilor Harper asked who at DCR is working on legislative issues.
Mr. Fahey said that there is a vacant position right now that is designed to be the lead, and in the absence of that position Deputy Commissioner Kendra Amaral is in charge.
Chair Jasinski said that if the position is not filled because of the hiring freeze, there is an opportunity for the council to bring that up and voice concern.
Approval of April 10, 2026 Meeting Minutes
Councilor Crane moved to approve the April 10, 2026 Stakeholder Committee meeting minutes.
Councilor Harper seconded the motion.
Roll Call on Approval of Minutes
· Councilor Harper: Yes
· Councilor Crane: Yes
· Councilor Jasinski: Yes
The April 10, 2026 meeting minutes were approved.
Strategic Oversight Plan Review
Chair Jasinski said that she believes the scorecard for the Strategic Oversight Plan is something that came out before she was a council member.
Councilor Harper said that the Strategic Oversight Plan is something that the council is supposed to do annually, and that they have settled on updating it every two years. Last time the council worked on it, it was structured by asking each committee to draft portions of it and that the final plan had components of each committee’s work to create a more holistic document than if writing from one point of view.
Mr. Perry said that the scorecard is something that was created recently by Councilor Jennifer Wilson for each committee to go through and gauge how the council did on achieving goals in the plan and how to move forward with a new plan. He said that there is no timeline set and that the scorecard is just meant to get the conversation going.
Councilor Harper asked if the intention is to look back at how the committee did on the goals that were submitted for the previous plan.
Mr. Perry said yes, they are looking to see what can be included in the plan again and what can be built upon.
Councilor Harper said that they may need to revisit what was put in the last plan to see what is measurable and what is qualitative and ask if there is any unfinished business. If not, they can ask what they think goals and objectives should be moving forward.
Chair Jasinski said that she thinks progress has been made but that there are areas where more progress is needed like with the stakeholder presentation process and MOUs.
Councilor Harper said that she thinks with any strategic planning process, conversations that are really effective are facilitated and structured and that they should have a meeting where this is the sole topic.
Councilor Crane mentioned that some of the bottleneck with goals in the plan may be related to the agency’s capacity and that hearing from Mr. Fahey would be helpful.
Mr. Fahey said that he is presenting to the full council on the partnerships team in June.
Councilor Harper said that they can meet as a follow up to Mr. Fahey’s presentation.
The committee said that Friday, June 12 is a potential date for them to meet.
Chair Jasinski asked how public comment can be incorporated into this process.
Councilor Crane suggested holding a listening session for friends and partners which they have done in the past.
Councilor Harper said that the scorecard can be helpful in structuring the listening session and that the next committee meeting doesn’t need to also be the listening session. She suggested that the listening session be an independent meeting.
Adjournment 
Councilor Harper moved to adjourn the meeting.
Councilor Crane seconded.
Chair Jasinski thanked everyone for attending.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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