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May 13, 2026 Meeting Minutes
Council Members Present
Dicken Crane, Susan Smiley, Jeff Collins, Dennis Smith, Jack Buckley, Kevin O’Shea
Council Members Present Virtually
Phil Doherty, Laura Jasinski, Ted Dooley
Council Members Absent
Vivian Ortiz, Melissa Harper, Jennifer Wilson, Ann Canedy
DCR Staff Attendees
Nicole LaChapelle, Kendra Amaral, Paul Cavanagh, Paul Fahey, Mackenzie Greer, Priscilla Geigis, Peter Church, John Scannell, Aimee Graeber, Mila Berrera 
Public Attendees as Registered
Chris Egan, Chip Jones, Kathleen McCabe, Doug Pizzi
Call to Order, 10:00am – Chair Dicken Crane
Chair Crane welcomed attendees and did a roll call of council members. He said that members should think of questions they might want to ask when they are in the joint meeting with the Fish and Wildlife Board that is following the council’s regular business meeting.
DCR Report – Commissioner Nicole LaChapelle
Commissioner LaChapelle thanked Chair Crane and the council and said it is great to be at the MassWildlife Field Headquarters, thanking Commissioner O’Shea and Director Schluter for hosting them.
Dispatch from the Parks 
Commissioner LaChapelle said that at the end of April, DCR sent out the latest edition of its quarterly newsletter, “Dispatch from the Parks”  which she hoped the councilors received and enjoyed reading. 
Budget Update 
Commissioner LaChapelle reported that the House passed its version of the state budget on April 29, and and thanked the Stewardship Council, Mass Parks for All, and DCR’s many friends groups for their advocacy. She recognized Representative Barber’s efforts to increase DCR’S funding in the House. The Senate will begin deliberations soon, and similar to the House, the Senate has funded DCR at $152.9 million dollars – about a 5.3 percent reduction from DCR’s FY26 budget. She said the fiscal challenges the agency is facing underscore the importance of passing Governor Healey’s MassReady Act, which passed the Senate on April 24.
Earth Day Events
Commissioner LaChapelle spent Earth Day at Hampton Ponds with staff from DCR and MassWildlife for the annual trout stocking event. The park welcomed hundreds of people to learn about fish stocking, meet experts, and pick up tips for the season ahead. DCR also hosted events at the Roxbury Heritage State Park and Melnea A. Cass Complex in Roxbury that included sustainable gardening, a healthy cooking workshop, yoga in nature and other activities for kids. The programming was part of the 85 family-friendly programs DCR held during April school vacation week at 24 of our properties across the state. 
Park Serve Day 
DCR kicked off its 20th anniversary celebration of Park Serve Day the weekend of April 25th with 10 events, followed by 28 more on May 2nd. Numbers are still coming in, but so far, there have been over 500 volunteers that gave more than 1,200 hours of their time to clean trash, plant flowers, mulch, prune, and more to help our parks get ready for the spring and summer seasons. There are still a few more Park Serve Day events happening at parks across the state through June 6.
Fishing Clinic 
Last weekend, Commissioner LaChapelle was back at Hampton Ponds for an event to celebrate the life of Eric Tarpinian-Jachym. Eric was tragically killed last year in a shooting in Washington DC while he was interning on the Hill. The Commissioner joined Governor Healey, DFG Commissioner O’Shea, Mass Ability Commissioner Toni Wolf, and other representatives from the administration. MassWildlife held a fishing clinic with Eric’s family and friends to honor him through one of his favorite activities. She said that she is grateful DCR could play a role in honoring his life through one of our properties that he loved.
Neponset Greenway 
In April, DCR celebrated the long-awaited completion of the newest section of the Neponset River Greenway. The Greenway now extends about one mile north from Tenean Beach to Morrissey Boulevard, completing an important connection and bringing the trail to nine continuous miles along the Neponset corridor. The agency marked this milestone with MassDOT, who constructed the trail, along with legislators and community organizations, who have advocated for this project over the years, including councilor Vivian Ortiz.
Preservation Month 2026  
May is National Preservation Month. DCR’s programs shine a spotlight on its cultural resources with ties to the American Revolution. Find out more about all of DCR’S Preservation Month programs and events at mass.gov/dcr.
Update on Agency Planning 
DCR is continuing important planning work across the agency. Commissioner LaChapelle said that she is pleased that the council is considering the Belle Isle Marsh Reservation RMP for approval at the meeting. In addition, Director of Cultural Resources Wendy Pearl will present the Brook Farm Historic Site RMP. Staff have also worked with the Stewardship Council’s Policy Committee to develop a transmittal letter that outlines existing and future planning documents related to properties under review. That letter will be filed with the State Library alongside the RMP. The Landscape Designation Management Guidelines update was paused while the Forest as Climate Solutions Initiative was being completed. The agency anticipates finalizing that work following passage of the Mass Ready Act and presenting it to the Council by the end of the year. Work is also underway on the Forest Resource Management Plan, which will consolidate the existing eight forestry districts into one statewide plan. DCR anticipates presenting that to the Council in early 2027. Together, these plans will help guide the long-term management and enhancement of DCR properties across the state.
Upcoming Events
DCR will celebrate the opening of its waterfronts with the annual water safety event on May 20 at Houghton’s Pond, followed by the Envirothon on May 21 at Hopkinton State Park. The sixth year of the Growing Wild Initiative kicks off on May 29, followed by the second year of the MassTrails 10 program at the Shining Sea Bikeway in Falmouth on May 30.  
Forest Reserve Legislation 
Commissioner LaChapelle recognized that there is interest in talking about pending forest reserve legislation and noted that EEA Undersecretary Stephanie Cooper will be discussing this in the joint meeting with the MassWildlife board this afternoon.
Councilor Questions and Comments
Chair Crane said he would like to think of a good way to track the schedule of plans that was presented by the Commissioner. He asked when it was anticipated that the Mass Ready Act would be passed.
Commissioner LaChapelle said that Undersecretary Cooper will be giving an update on that in the joint meeting.
Councilor Collins suggested that the Conservation Committee could schedule regular meetings to keep track of progress.
Councilor Buckley said that they could ask for a short update from the Commissioner every month on progress of the Landscape Designations and Forest Resource Management Plans. He asked what the connection between the Landscape Designations and the Mass Ready Act is.
Deputy Commissioner Amaral said that the act has outside sections that would affect designations.
Deputy Commissioner Geigis added that they want to make sure the Mass Ready Act passes before Landscape Designation Management Guidelines that the council will be voting on to make sure everything is consistent.
Councilor Buckley said that if DCR is relying on the legislature for the completion of the designations, it may add a significant extension to the process. He added that one thing that concerns him with the Mass Ready Act is that you need people to implement money and that new sources of funds are being created while cutting DCR’s budget by eight percent. 
Chair Crane added that one of the things that the council is statutorily required to do is approve the DCR budget and that it’s hard to be enthusiastic about the cuts.
Councilor Buckley said that in his time there has never been a vote to approve or not approve a budget and that it’s a murky area.
Councilor O’Shea said that it would be great to get a process of when there are ribbon cuttings or other events in the districts that the councilors represent. He said that he knows that the golf courses are opening and wants to get a short update and would still like to schedule a council visit to Ponkapoag.
Deputy Commissioner Amaral said that the start of the season is going well, and Justin Grimes is the new Golf Course Manager that is putting a lot of work into the condition of the course at Ponkapoag to make sure it’s ready. For Leo J. Martin, the contract has been signed, and the contractor is mobilizing to begin work.
Councilor Collins suggested that the finance committee could talk about what a budget approval process may look like. 
Councilor Buckley said that he spent a nice afternoon as part of a DCR book club with Commissioner LaChapelle, discussing the book 32 Words for Field by Manchán Magan.
Councilor Smiley asked if the council could get a calendar of what each month represents in reference to May being “Preservation Month.”
Update on the West and Central Regions – Mackenzie Greer, Legislative and Partnership Coordinator, West and Central Regions  
Ms. Greer gave a presentation on DCR’s Central and West region.
After the presentation concluded, Councilors were given the opportunity for questions and comments.
Councilor O’Shea said that the legislative and partnerships team seems set up to give the council the updates they requested on upcoming events. He asked how Ms. Greer’s position works with the other government affairs staff at DCR. 
Deputy Commissioner Amaral said that it is woven into the position and that all of the Legislative and Partnership Coordinators have direct contact with legislators and delegations within their regions. They work with Ms. Amaral on government affairs issues.
Councilor Buckley asked what Ms. Greer says about the Stewardship Council when she is out meeting with people.
Ms. Greer said that she doesn’t often receive questions about the council but does sometimes describe bodies that oversee or have a role in connecting with DCR, such as with RMP approval.
Councilor Buckley said it would be helpful to have the council mentioned as a venue for public comment on a monthly basis.
Deputy Commissioner Amaral said that they are testing out the idea of quarterly regional updates that will be sent to municipal officials and that it might be good to include the council in it.
Councilor Smiley said that she sees the council being partners with the legislative and partnership coordinators, and that it should go both ways that when the council is meeting people they should also let them know about the regional coordinators.
Councilor Smith said that the agency is heading in the right direction and that the coordinators are so important to the work DCR does. He said that he’s gone to DCR events before where legislators haven’t known about the council, but that they are on the right track and keeping it up in the council’s discussion is important.
Councilor Jasinski said its been great to see the progress that’s been made in relation to the partnership work from the Strategic Readiness Initiative. She asked about next steps or opportunities and how the council can advocate for needs like the open position left by A.J. Tourigny. 
Deputy Commissioner Amaral said that there are a number of positions open in Policy and Public Affairs and that they have done some shuffling and reorganizing to put the focus where they need it. She said that it takes a lot of work to manage these relationships and that they are looking at how new positions can best support the work.
Regular Business I 
Approval of Minutes 
Councilor Smith made a motion to approve the minutes from the April 9, 2026 Stewardship Council meeting. 
Councilor Buckley seconded the motion.
The April 9, 2026 meeting minutes were approved.
Presentation on the Brook Farm Historic Site Resource Management Plan (RMP) – Wendy Pearl, Director, Office of Cultural Resources
Ms. Pearl gave a presentation to the council on the Brook Farm Historic Site RMP.
After the presentation concluded, Councilors were given the opportunity for questions and comments.
Councilor Smith asked if the cemetery was historic or still in operation.
Ms. Pearl said that it is fully in operation.
Resource Management Planner Paul Cavanagh added that there are 250 to 300 funerals a year, in addition to ceremonies on holidays like Memorial Day.
Ms. Pearl said that they are in conversations with the cemetery and that the RMP process has helped start them.
Councilor Collins said that Mt. Auburn Cemetery is popular with birders and acts as a mixed use site despite being a cemetery, and that it might serve as a good example of how a relationship could work at Brook Farm.
Ms. Pearl said that the cemetery does programs with Mass Audubon and that she thinks they recognize the benefits to understanding the larger property.
Councilor Smiley asked why there is no staff at the property from DCR.
Ms. Pearl said that it acts as a satellite facility in the Boston Region and staff care for it but are not on site every day.
Councilor Smiley said that there are a lot of infrastructure concerns and asked if there would be an advantage to putting staff there.
Commissioner LaChapelle said that the agency’s resources are always creatively deployed and reassessed and they can look at it going forward.
Councilor Smiley asked if the council was asked to defer approving the plan because of questions received during the public comment period.
Ms. Pearl said no and explained that as part of a letter writing campaign by the cemetery, there was a question of acreage that is owed to the cemetery which is a misunderstanding of how the legislation had been written originally versus what was acquired. She said there is no owed acreage, but the cemetery was asking to pause the RMP process until it was resolved, but as far as DCR understands, nothing is owed.
Councilor Smiley said that she is seeing RMPs in busy areas that don’t want pavement added, but things are being paved in the central and west regions and that its worthy to think about the approach to the policy.
Ms. Pearl said that the suggestion to keep paths unpaved was from one comment and that trails on the property will be improved to meet ADA accessibility standards.
Councilor Jasinski asked what the proposals for partnership at the property have been and how the RMP could lead to partnerships at this site.
Ms. Pearl said that there is interest from the cemetery to expand operations into part of DCR’s land from years ago. She said that there is also interest from a group called New Brook Farm to establish a growing field and grow vegetables to help deal with food insecurity. The conceptual plans identify an area that would be suitable for that use but details including permitting and archaeological interests would need to be sorted out.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 
Comments were given by the following members of the public
· Kathy McCabe, New Brook Farm
· Chris Egan, Mass Forest Alliance
· Doug Pizzi, Mass Parks for All
· Chip Jones, Snowmobile Association of Massachusetts
Regular Business II
Approval of Belle Isle Marsh RMP
Councilor Buckley moved to approve the Belle Isle Marsh RMP.
Councilor Smiley seconded the motion.
The Belle Isle Marsh RMP was approved.
Discussion of the Mass Ready Act
Commissioner LaChapelle thanked everyone who has advocated for the act and everyone on staff that has worked on how money will be spent. She said that it currently sits with the Senate and there is no timeline for a vote. She said that there is a briefing that can be shared with the council.
Councilor Smiley asked if there is anything EEA doing to support the effort.
Commissioner LaChapelle said that Undersecretary Cooper will talk about it more, but that DCR is working closely with them.
Councilor Collins asked if there was any language in the current draft of the Mass Ready Act about councilor term lengths.
Deputy Commissioner Amaral said that there is an amendment being looked at for the Senate budget.
Councilor Smiley said that Representative Day tried to move it forward and that if there is an amendment number they can contact legislators to support.
Councilor Comments
Councilor Collins asked if there were any updates on advancing suggested names for future council members.
Commissioner LaChapelle said that they are working on a list and getting more names up to the Governor’s office for consideration.
Adjournment 
Councilor Smith moved to adjourn the meeting.
Councilor Buckley seconded.
Chair Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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