


ICC General Session Round #4
May 14, 2026
11:30-1:30 PM

The Massachusetts Interagency Coordinating Council (ICC) is a federally mandated statewide inter-agency group that advises and assists the Department of Public Health’s Early Intervention system. All ICC meetings are open to the public.

Appointed ICC members in attendance: 
Asha Abdullahi, Melissa Adams, Judith Alexandre, Edith Benisty, Katie Brayden-Calias, Mallorie Brown, Sandy Brown, Stephanie Coburn, Nicole Constantino, Cassandra Greeno, Chris Hunt, Amy Muehlberger, Colleen O'Brien, Corinna Rea, Lori Russell, Dina Tedeschi, Madi Wachman, Colleen Wellman, Emily White, 

DPH Staff: Kathleen Amaral

Public Attendees:
Jessica Hennessey, Karen Lopez, Tori Karlsen, Maura Buglione, Mary Bishop, Maggie Johnson, Jessica Leonard, Lianne Renaud

The meeting was held in-person at DPH Marlborough Offices, 67 Forest Street.

The meeting began once quorum was met following roll call by Nicole C.  
Upon review of the minutes from March 12, 2026, minutes were approved as amended, motion by Dina T., seconded by Emily W. 
 
Following review of the agenda and voting minutes, the first item discussed was succession planning. 
Mallorie and Lori took turns reviewed the requirement for ICC, the membership breakdown by parents, providers, state agency representatives and highlighting vacancies.  In this section was a slide dedicated to honoring Dina. Mallorie shares impactful words about Dinas supportive nature and leadership.  This was followed by Emily W expressing gratitude for the many ways Dina has offered parent voice for DPH activities. DIna concluded this section with words of how she's enjoyed this opportunity greatly.   
 
Next was a tribute to Lori R who is concluding her 2nd year as co-chair and returning to her provider rep seat as of July 1.  Mallorie, and Emily shared words of gratitude, and the larger committee applauded Lori, as she concludes year two, which she noted "flew by". 
 
Next provider rep nomination and vote. Motion by Chris H, seconded by Amy M.  
Kathleen called roll and Nicole Constantino was voted in as ICC chair for FY27-29. 
 
Next was the parent rep to Steering nomination and vote. Motion by Nicole C. seconded by Dina.   
Nicole called roll and Amber Chaplin was voted in as next ICC Parent Rep to Steering. 
 
Next, the slide showed confirmed FY27 dates, which are 
Steering 
Round One, August 13, 2026 
Round Two, October 8, 2026 
Round Three, February 11, 2027 
Round Four, April 8, 2027 
 
General  
Round One, September 24, 2026 
Round Two, November 5, 2026 
Round Three, March 11, 2027 
Round Four, May 13, 2027 
 
 
Next, the committees provided updates. 
· Membership update on activities to streamline procedures for joining smaller committees and the ICC voted on Nicole C's motion to amend the member handbook to require rolling membership contingent upon attesting to 75% attendance to be completed annually. Attestation is to be recognized as a voting member, versus a public attendee.  This motion is silent on how many committees each person can officially join due to questions about what constitutes deliberation violation, and if all joined all it may eliminate the need for small committee if the work and decisions are from the whole group.   
· Family and Community Engagement committee provided feedback to DPH following a presentation about the updates on Dispute resolution and requesting feedback on balancing the best practice of EIS providers being responsive to parents while not advertising as "informal" option or requiring optional as a step to filing with the state. 
· Fiscal Committee engaged in conversations about DMS 2.0 onsite visit week of March 23,2026. Other items discussed include 101 CMR 349 rates for Early Intervention Services, Mass General Brigham Health Plan Issue, FY26 Planned Cyclical Monitoring, Future focus areas being considered for FY27 and dates TBD. 
· Service Quality committee did not meet in January and on March 31, Shirley Fan-Chan is tentatively scheduled to present on Populations in Unique Circumstances and Access to EI.  SQ looks forward to their last meeting of the year on April 28, when DPH will present current data on transition metrics. 
 
Next, Emily presented the Directors' report to inform, connect, analyze, and engage the ICC. Emily touched on federal and state updates and requested feedback about data on exceptional family circumstances.   Specifically, timely services in Indicators 1 and 7, and 8a, 8c, and no option for 8b (LEA/SEA) 
 
Chris H noted the impact on data shown during the pandemic.  Questioned FY18/19 data and what I showed. 
Melissa A asked a clarifying question about what the concern was from OSEP, and it was clarified that OSEP was concerned nationally, not just for MA, that the use of it is not truly as federally defined. Melissa asked whether there was a change between paper and digital, and Emily confirmed it was all digital.  
 
Emily then posed the question to the group: What could we do more of? 
 
Edith shared that it was easier to audit through the EICS, and the benefits of having EICS, and shared her kudos for all the improvements. 
 
Katie C asked what the other options were, and Emily responded timely, not timely, or exceptional family circumstances.  
 
Nicole shared that one issue is that agencies can't see the trends or the details. Emily and Nicole looked together as Nicole opened her own dashboard and noted that you could actually see that information. 
 
Stephanie Coborn asked whether DPH would send out standard guidelines for all programs to follow exactly as prescribed.  A comment was made that there are 62 programs and 62 different ways was previously mentioned. 
 
 
Cassandra suggested having a streamlined expectation guiding procedures for different conversations between providers and families, and having triggers to ask questions.
Chris noted they have found that DCF referrals have the highest percentage of no responses. He noted that when you're at the transition task, you have already built a relationship, whereas in a referral, the families are new. Colleen O'Brien added her perspective on a mental health review is that we are also anxious in this world, and we have these 30 and 45-day timelines, and conferred with what Chris shared that at that transition time frame, the program has built a relationship, they've gained the trust of the family, and they work really hard to get them 
 
Cassandra added that many families can't speak up, and they wondered whether there are trends about who their families are and how we fix it. 
 
Edith suggested being clear about a rollup, having good communication in advance, to allow programs to have their processes ready to go when implementation begins. Edith also mentioned that when you have a dear colleague letter, and the division believes what it says is very clear, she wanted to note that it is still interpreted 62 different ways. 
 
Melissa Adams asked about a discrepancy in follow-up for deaf or hard-of-hearing individuals and noted inconsistencies across the state where families are not being referred when they should be. 
 
Chris H. shared his thoughts on the standardization of catchment and services for all children, which are really important. 
 
Meeting adjourned at 1:30 PM 




