


STATE 911 COMMISSION MEETING 
May 15, 2025, 1:00 p.m. 
State 911 Department 
151 Campanelli Drive, Suite A, Middleborough, MA 02346 
Attending: 
Kerry Collins		EOPSS			State 911 Commission (Chair) 
Christopher Delmonte	MA Chiefs of Police Assoc	State 911 Commission (Vice Chair)
Kevin Lessard 	MCSA				State 911 Commission 
James Boudreau	Mass Municipal Association	State 911 Commission (absent)
Carmen Curry		Boston Police Dept		State 911 Commission 
Jonathan O’Dell	MCDHH			State 911 Commission 
Allan Motenko	MA Office on Disability	State 911 Commission (absent)
Ralph Dowling	Professional Firefighters	State 911 Commission 
Susan Lewis		Dept. of Public Health		State 911 Commission (absent)
Michael Murphy	MA Police Association	State 911 Commission 
Matt Barstow 		MA State Police		State 911 Commission 
Kyle Heagney		Major City Chiefs		State 911 Commission 
Michael Kelleher	MA Fire Chiefs Assoc	State 911 Commission (absent)
Robert Reardon	MA Fire Chiefs Assoc	State 911 Commission 
Stacy Harren		MA Ambulance Association	State 911 Commission (absent)
Matthew Moran	EOTSS			State 911 Commission 
Mio Tamanaha	MDMH			State 911 Commission 
Brooke Doyle 		MDMH			State 911 Commission
Wendy Botelho	Child and Family Services 	State 911 Commission 
Robert Ogden		Mass Sheriff’s Association	State 911 Commission 
David Clemons	State Fire Marshal’s Office	State 911 Commission 

Frank Pozniak		Executive Director		State 911 Department 
Norm Fournier	Deputy Executive Director	State 911 Department 
Dennis Kirwan	General Counsel		State 911 Department 
Karen Robitaille	Finance Director		State 911 Department 
Monna Wallace 	Programs Director		State 911 Department 
Grant Harrison 	Mass EDP			State 911 Department
Jennifer Cunningham	Paralegal Specialist		State 911 Department
Peter Kinnas 		Dir of Special Projects	State 911 Department
Erica Adams		Public Education Coord	State 911 Department
Cynthia Reynolds 	Grant Specialist 		State 911 Department
Shahri Moin		Systems Director		State 911 Department
Gregory Che		Fiscal Manager		State 911 Department
Sophia Lumarque	Fiscal Coordinator		State 911 Department
Kristina Morin		Dep Dir, PSAP OPS POD 1	State 911 Department			
Alyson Dell Isola	Dir, PSAP OPS POD 1	State 911 Department
Don Tryon		Dir, PSAP OPS Div West	State 911 Department				



Katrina Shamshak	TERT / NSR 911
Richard Fiske		SWIC
Joe Crean 		ROCCC
William Mikucki	Comtech
Shannon Dempsey 	Comtech
Don Nagle 		FE Consulting
Erin Hastings		MRECC	
Chris Markunas	Boston PD
Anne Camaro		NVRDD
Johnathan Gordon 	SSRECC
Aaron Smith 		SSRECC
Erin Hastings		MRECC
Erick Berg 		SEMRECC
Bob Mohr		EXACOM
Rob Verdone 		SEMRECC
David Zack		BCSO
	 
Agenda Item #1:  
► Call to Order and Introductions – 1:03 p.m. 


 Agenda Item #2:  
► Approval of February 13, 2025 Commission Meeting Minutes  
 
■ A Motion to accept the Meeting Minutes from February 13, 2025 was offered by Chairperson Collins, subject to one administrative change. Approved as amended.   

 
Agenda Item #3 
► Update on Next Generation 9-1-1

Norm Fournier updated the Commission on Next Generation 9-1-1 stating that Comtech is performing data center isolation to upgrade the equipment. He said that no changes will affect functionality of the call handling solution.

Mr. Fournier reported on the Call Handling Solution Request For Information (RFI). He stated that there were almost 130 questions relating to the RFI, and that the bidding process is now closed. Mr. Fournier stated that the Department formed a Strategic Source Services Team (SSST), which recently met, and that evaluations and other documents have been completed as needed. 

Mr. Fournier updated the Commission with a timeline for the procurement, stating that the SSST is hoping to have the vendors that pass the initial evaluations provide in-house demonstrations in July or August, with the top 3 vendors selected by September. The vendors will install their product on the Comtech network to be tested in September or October. Following testing, selection is anticipated for January or February of 2026, with a pilot of August of 2026.


Agenda Item #4: 
► Discussion Regarding the Comtech Contract
 
[bookmark: _Hlk176965251]Frank Pozniak opened a discussion regarding the Comtech contract stating that the current service contract in Massachusetts is now handled by a subsidiary named NextGen Communications, Inc., as Comtech plans to sell its Next Generation 9-1-1 services in Massachusetts and other jurisdictions, to a private equity firm, which has not yet been announced. He stated that the same personnel will continue to provide the same Next Generation  9-1-1 services, and that the contract, which ends on July 1, 2029, remains in place. Mr. Pozniak noted that this is not a new contract, the current contract is not changing, and, therefore, no Commission approval is necessary.

Mr. Pozniak also stated that the State 911 Department has met with the Operation Services Division (OSD), the Comptroller’s Office, and the Executive Office of Public Safety and Security (EOPSS) regarding the current contract.

Discussion ensued.


[bookmark: _Hlk198200222]Agenda Item #5: 
►Update on 988
 
[bookmark: _Hlk152758919]Brooke Doyle started her update by reminding Commission members that the Behavioral Health Help Line (BHHL) is not the same as 988. She stated that 988 provides emotional support and is primarily anonymous, and that the BHHL provides live clinical risk assessments and connects people to mental health and substance abuse resources 24/7/365 days a year.

Ms. Doyle further noted that there were some challenges to the national 988 rollout regarding georouting (geographical routing) versus location identification or area code. She reported that call volume has increased now that 988 can see where the calls are originating. She also stated that, in Massachusetts, 988 is overseen by the Department of Public Health (DPH) who works closely with the Department of Mental Health (DMH) as opposed to many other states where it is overseen and administered through DMH.

Ms. Doyle also stated that from May 2024 through May 2025, 988 received approximately 78,000 calls, with an 89% call answer rate. She noted that, when 988 doesn’t answer within a set amount of time, the calls route to the national backup system to prevent a call from being dropped. The call can also be rerouted back to Massachusetts, if needed. 

Regarding legislation and 988, Ms. Doyle stated that there are currently two pending bills. The first is House Bill 4084 which proposes a 75-cent surcharge to cell service. DPH is monitoring and tracking the progression of the legislation. She also stated that Senate Bill 1659, which is not specific to 988, creates protections and confidentiality for emergency responders.

Ms. Doyle stated that, at the federal level, Health and Human Services (HHS) is subject to reorganization. She noted that the Substance Abuse Mental Health Service Authority (SAMHSA), which previously administered 988, no longer exist as a standalone agency and has been consolidated into a division of HHS.

Discussion ensued. 

Agenda Item #6: 
►Behavioral Health Help Line
 
Mio Tamanaha provided an update on the Behavioral Health Help Line (BHHL). Ms. Tamanaha stated that the BHHL has been working with the 911 community, including 911 transfers of low acuity behavioral health call transfers to the BHHL for support, and connection to mental health and substance abuse treatment. She then gave a metrics update for quarter one of 2025, stating that the volume is very similar to the last update, with approximately 4,000 incoming calls, texts, and chats per month, with similar call length at an average of 28.5 minutes, with an average call wait time of 18 seconds. 

Ms. Tamanaha stated that with the help of the State 911 Department, the BHHL has implemented a 911 priority line into all dispatcher positions. Ms. Tamanaha explained how calls are now automatically routed to a priority line where the BHHL representatives can prioritize these calls, expedite the pickup time, and track those calls. 

Ms. Tamanaha noted that as of May 14th, there were 21 appropriate transfers from 911, mostly coming from the Springfield PSAP, noting that BHHL and the Springfield PSAP are coordinating on workflows. Ms. Tamanaha also mentioned that the BHHL is seeing a new workflow from PSAPs where telecommunicators are calling the BHHL for support with the EMD process. She stated there has been a lot of positive feedback.  


Agenda Item #7: 
►Introduction of the Director of the Berkshire RECC and Update on the Berkshire Transition

Norm Fournier gave an update on Berkshire County Sheriff’s 911 Operations, now the Berkshire RECC, stating that this is the third PSAP that the Department has opened, and that the transition went smoothly. Mr. Fournier welcomed Don Tryon, the new Director of PSAP Operations for Division West. 

Mr. Tryon introduced himself and gave an update on the Berkshire RECC stating that the transfer to APCO EMD is complete. Mr. Tryon also described staffing updates. 

Discussion ensued.




Agenda Item #8: 
►Update on Regionalization
[bookmark: _Hlk176965324]
Peter Kinnas gave an update on regionalization stating that the current PSAP count is down to 199, from a high of 264, with Eastham Fire and Provincetown joining the Barnstable County Sheriff’s Regional PSAP. He stated that other recent activity includes the City of Chelsea signing an agreement with Metro North RECC, with the go live to be determined.

Mr. Kinnas further reported that the Rutland RECC changed governance from a hosted to a district model and is now named Central Massachusetts Regional Emergency Communications Center (CMRECC), which makes them more appealing to area agencies by providing additional opportunities for growth, noting that there are several agencies in Central Massachusetts currently looking to join. 

Regarding Dark Stations, Mr. Kinnas stated that he met with Commission member Jonathan O’Dell to give him an update on the ALICE Receptionist platform. He also said that Nashoba Valley will test the platform in several of their dark stations, and if testing is successful, it will be opened to other RECCs. Mr. Kinnas noted that ALICE Receptionist is currently used at Southwick Police Department and is successful.

Mr. Kinnas stated that there is strong interest in regionalization across the Commonwealth as it is a proven successful model. He stated that of the 351 cities and towns in Massachusetts, 185, or 53%, are currently in a RECC, and 13 are on track to join a RECC or form a new RECC.

Discussion ensued.

Agenda Item #9: 
► Update on the FY 2026 Development Grant Applications 

Frank Pozniak stated that 28 applications were received for the FY '26 Development Grant for roughly $134 million, with $50 million available for allocation approved by the Commission at the December meeting. Mr. Pozniak noted that the State 911 Department is currently waiting on Department of Telecommunications and Cable (DTC) approval, noting the timelines for DTC action, with award letters to be issued at the end of June. 

Karen Robitaille added that applicants may have received requests for additional documentation and to return it so that the State 911 Department may proceed with evaluations and awards. Ms. Robitaille also stated that the Department’s Fiscal Division added staff to assist with reimbursements.






Agenda Item #10: 
► Update on Training

Monna Wallace reported that a new North Shore training facility location has been selected in Billerica in partnership with DCAMM, and that she will keep the Commission updated on its progress.

Ms. Wallace also said the 61st Training Academy is graduating on May 30th, and the next Academy will be in October. 

Ms. Wallace addressed PSAP compliance in areas of training and reports, offering assistance and noting that the newsletter contains additional information. 

Regarding the 2-hour mandatory BHHL training, Ms. Wallace stated that the May class is full, but there are still spots available in the June class.

Ms. Wallace requested that PSAPs submit PSAP news for the newsletter to Erica Crawford, the Department’s newsletter coordinator.

Ms. Wallace noted that the Department has a very full “outreach season”, including National Night(s) Out, where the Department attends Public Safety events to educate individuals on 911 topics. Ms. Wallace stated that if anyone would like to have the Department attend their event, to please reach out to Erica Crawford.


Agenda Item #11: 
►Update on the TERT Program  

Katrina Shamshak updated the Commission on two recent TERT deployments, noting that both deployments were successful. Ms. Shamshak also noted there are currently 67 TERT members.
Discussion ensued.
Agenda Item #12: 
► MCSA Discussion
Kevin Lessard stated that the Massachusetts Communications Supervisors Association (MCSA) was formed 25 years ago to bring attention to issues facing 9-1-1 administrators and supervisors. He also stated that the MCSA continues to work collaboratively with the State 911 Department in offering the MCSA and State 911 PSAP Leadership Scholarship Programs which recently closed applications. 
Mr. Lessard also stated that the MCSA has discussed retention and recruitment as a top concern of PSAP and RECC staff and noted the challenges of failed legislative efforts. He also said the Public Service Committee will soon hold hearings on the current bills, and the MCSA is requesting letters of support from organizations of the Commission. Mr. Lessard will provide the bill numbers and hearing information once they are known.
Agenda Item #13: 
►Discussion of 560 CMR 2.00, Appendix A

Dennis Kirwan updated the Commission on the 560 CMR 2.00 Appendix A Standards reporting that the Standards Committee now has 6 members, noting the composition of the Committee and further noting that an additional participant is sought. He reiterated the level of commitment and asked anyone interested in joining the Standards Committee to contact Executive Director Pozniak. 

Discussion ensued.

Agenda Item #14: 
►Other Business

No other business.

Agenda Item #15: 
► Next Meeting Date

The next meeting date is September 18, 2025.

Agenda Item #16: 
► Adjournment  

■ A Motion to adjourn was offered by Chairperson Collins. Approved. Meeting adjourned at 2:15 p.m.  


Prepared by: 
Jennifer Cunningham 
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