STATE 911 COMMISSION MEETING 
May 16, 2024, 1:00 p.m. 
Meeting held virtually via TEAMS
State 911 Department 
151 Campanelli Drive, Suite A, Middleborough, MA 02346 
Attending: 
Kerry Collins		EOPSS			State 911 Commission (Chair) 
Stephan Hooke 	MSCA				State 911 Commission (Vice-Chair)
James Boudreau	Mass Municipal Association	State 911 Commission (absent)
Carmen Curry		Boston Police Dept		State 911 Commission 
Christopher Delmonte	MA Chiefs of Police Assoc	State 911 Commission (absent)
Jonathan O’Dell	MCDHH			State 911 Commission 
Mary M. McCauley	MA Office on Disability	State 911 Commission 
Ralph Dowling	Professional Firefighters	State 911 Commission 
Susan Lewis		Dept. of Public Health		State 911 Commission 
Michael Murphy	MA Police Association	State 911 Commission 
Matt Barstow 		MA State Police		State 911 Commission 
Kyle Heagney		Major City Chiefs		State 911 Commission (absent)
Richard Patterson	EMCAB			State 911 Commission   
Michael Kelleher	MA Fire Chiefs Assoc	State 911 Commission  
Robert Reardon	MA Fire Chiefs Assoc	State 911 Commission (absent) 
Stacy Harren		MA Ambulance Association	State 911 Commission 
Matthew Moran	EOTSS			State 911 Commission  
Brooke Doyle		MDMH			State 911 Commission 
Wendy Botelho	Child and Family Services 	State 911 Commission (absent)
Howard Trachtman	Ind. Exp. With BH and PS	State 911 Commission 
Robert Ogden		Mass Sheriff’s Association	State 911 Commission 
David Clemons	State Fire Marshal’s Office	State 911 Commission		
 
Frank Pozniak		Executive Director		State 911 Department 
Norm Fournier	Deputy Executive Director	State 911 Department 
Dennis Kirwan	General Counsel		State 911 Department 
Karen Robitaille	Finance Director		State 911 Department 
Monna Wallace 	Programs Director		State 911 Department 
Jennifer Cunningham	Paralegal Specialist		State 911 Department
Katrina Shamshak	Training, QA Cord, NSR911	State 911 Department
Christopher Ryan	Deputy Dir NSR911		State 911 Department 	
Peter Kinnas 		Ops Mgr POD 1		State 911 Department 

*Note - Attendance of other State 911 folks and general public not taken.
	 
Agenda Item #1:  
► Call to Order and Introductions – 1:03 p.m.   
 


Agenda Item #2:  
► Approval of February 15, 2024, Commission Meeting Minutes  
 
■ A Motion to accept the Meeting Minutes from February 15, 2024, was offered by Chairperson Collins. Approved.   
 
Agenda Item #3 
[bookmark: _Hlk166056634]► Request for Commission Approval to Execute a Contract with NextGen Communications, Inc. (Comtech), for Next Generation 9-1-1 Services

Frank Pozniak stated that the State 911 Department (Department), pursuant to its statute, is requesting approval from the State 911 Commission to execute a contract with Nextgen Communications, Inc. (Comtech), for Next Generation 911 (NG911) Services.  Mr. Pozniak stated that Comtech is our current NG911 provider and that the contract would be for 5-year term starting on August 1, 2024, with an option to renew for an additional 5-year term, for a total of 10 years, August 1, 2024-July 31, 2034. 

Mr. Pozniak went on to state that the process to get to this point was a long and intensive, and began well before February 17, 2023, when the Department issued the request for responses (RFR) for these services. He also said that all bids were received by May 6, 2023, with only one being received for a comprehensive solution, and that bid was from Comtech. Mr. Pozniak noted that interviews were conducted, and clarification letters sent, with the evaluation process being completed on April 30, 2024. 
 
Mr. Pozniak stated that the Strategic Sourcing Services team (SSST) consisted of Norm Fournier, the Department’s Deputy Executive Director and the project lead on this procurement, Karen Robitaille, Department’s Finance Director who coordinated the procurement, Dennis Kirwan, Department’s General Counsel, Monna Wallace, the Department’s Programs Director, Shahri Moin, the Department’s 911 Systems Director, Charlie Ashworth, System Analyst for the Department, and himself.  Mr. Pozniak applauded the entire team for its dedication and effort, but particularly for Charlie Ashworth who put in numerous hours and hard work drafting, thinking, postulating, and organizing the RFR and that he was instrumental in the evaluation.
 
Mr. Pozniak said that the initial term is for 5 years, with an option to renew for another 5-year term, that the contract is for the operation and maintenance of the existing NG911 system, that there is 10 percent increase over the existing contract, and that the contract contains performance service level agreements and remedies. The contract also includes a 5-year plan for system enhancements. The Department has endeavored to make enhancements to the Next Generation 911 system over the past 10 years, and this is now formalized in the new contract to be implemented consistent with the administration’s policies and objectives. 

In conclusion, Mr. Pozniak stated that the Department has forged a good working partnership with Comtech personnel over the past 10 years, and in seeking the Commission’s approval, the Department is requesting to continue with that partnership that has a single purpose and goal, which to provide the best possible 911 service to the residents of and visitors to the Commonwealth of Massachusetts.

A Motion to was offered by Vice Chairman Steve Hooke to: allow the State 911 Department to execute, acknowledge, and deliver all necessary and additional instruments, notices, releases, and other documents, and to complete all such other acts, which may be reasonably necessary to fully complete and execute the contract for the Next Generation 9-1-1 services to NextGen Communications, Inc. (ComTech,) and to carry out said agreement. The motion was seconded by Matt Moran. Approved.

Discussion ensued.

Agenda Item #4: 
► Update on Next Generation 9-1-1 
 
Norm Fournier provided an update on Next Generation 9-1-1 (NG911). Mr. Fournier stated that the current NG911 Comtech contract is due to expire on August 3, 2024, and that there is still a lot of work to complete, especially in the data centers which is a high-risk operation. There were some compatibility issues with work done April 12th. Analyses showed that despite the issues, all calls were handled by the correct PSAPs thanks to the redundancies that were put in place.

Regarding PSAP communications, Mr. Fournier stated that each PSAP will need to have an updated point of contact, which will be added or updated to our email distribution list via the Department’s Systems Team. This point of contact will be notified of changes made by Comtech. This contact should then relay that information to the rest of their PSAP personnel. If a PSAP experiences issues, there is also an option to leave information for a call back from the help desk.

Mr. Fournier continued by stating that Comtech still has much of the end-of-life equipment to replace and that patience and assistance is appreciated from all PSAP staff. 

Mr. Fournier also stated that “pocket dials” and abandoned calls are an issue especially in places like amusement parks where devices falsely sense a fall has occurred due to the g-forces of some amusement park rides and that the Department is working on a solution.

Discussion ensued.

Agenda Item #5: 
►Discussion of Wireless Center and Training Facility at the Milford Location
 
Frank Pozniak updated the Commission on the transition of the Framingham Wireless Center to the 31 Maple Street, Milford location, stating that PSAP Operation Division One (POD1) went live on January 22, 2024, and our training facility transferred from Maynard to Milford on February 5, 2024. 

Mr. Pozniak hopes to have the next meeting at the Milford Facility with a tour and open house. 

Mr. Pozniak also stated that there have been many inquiries about PSAPs joining POD1. Mr. Pozniak stated he will have a future update about the possibility and feasibility of this endeavor.  

Agenda Item #6: 
► Update on the TERT Program
 
Katrina Shamshak gave an update on the TERT Program, stating that since the last Commission meeting, TERT had one (1) live deployment on April 26, 2024, after the line of duty death of Sgt. Taylor in Billerica, and nine (9) shifts were covered in four (4) days to cover services and debriefings.

Ms. Shamshak requested assistance on getting the word out regarding TERT and the services offered by the TERT Program. She stated that it appears there is a lack of knowledge about the TERT Program and staff from PSAPs that are not currently part of the TERT program

Ms. Shamshak also stated that the next TERT open enrollment period is July 1 – July 31.

Discussion ensued.

[bookmark: _Hlk176965251]Agenda Item #7: 
►Update on Regionalization and Introduction of the New Director of Special Projects
 
[bookmark: _Hlk176965324]Norm Fournier gave an update on 9-1-1 regionalization starting with the Holbrook RECC that has added Sudbury and will be adding Fairhaven on July 1. He added that Holbrook also has signed an IMA with East Bridgewater, and that the Patriot RECC is taking on Groton and Dunstable on July 1.

Mr. Fournier went on to state that Alyson DelI Isola has been doing tours of the North Shore RECC to all that are interested.

Mr. Fournier then introduced Peter Kinnas, the Department’s new Director of Special Projects. Mr. Kinnas introduced himself and discussed his background. 

Discussion ensued.

Agenda Item #8: 
►Discussion on Recovery Learning Communities and Warmlines

Howard Trachtman opened a discussion on Recovery Learning Communities (RLCs) and Warmlines. Mr. Trachtman gave a background on RLCs stating that they are run by staff who have lived experience and that there are five (5) locations in Massachusetts, two (2) which were founded by Mr. Trachtman.

Mr. Trachtman went on to say that each facility provides in person and group peer support to their local communities. He also discussed the RLCs’ Bridge Program, which is designed to meet with people in institutions like hospitals, prisons, and shelters, and connect to people with services who are getting ready to re-enter their communities. Mr. Trachtman also noted that there is a peer support line where people can call and talk to a person in recovery from 4-7:45 PM, 7 days a week. Mr. Trachtman also noted other resources available, as well as resources for children.

Agenda Item #9: 
► Other Business 
 
No other business.

Agenda Item #10: 
► Next Meeting Date

 The next meeting will be in September 2024, with the exact date to be announced.

Agenda Item #11: 
► Adjournment  

■ A Motion to adjourn was offered by Chairperson Collins. Approved. Meeting adjourned at 1:54 p.m.  

Prepared by: 
Jennifer Cunningham 



