Executive-Level Traffic Records Coordinating Committee (ETRCC) Meeting Minutes

Date/Time | May 18,2021, 11 am to 12:30 pm

Chair Kerry Collins, EOPSS Undersecretary for Forensic Science and
Technology & ETRCC Chair

Participants | Richard Bates, FMCSA Christina Hernandez,
David Bedard, MassDOT OGR/Highway Safety
Neil Boudreau - VM, Jeff Larason - VM, OGR/Highway
MassDOT /Highway Division Safety
Brook Chipman, Chief John LeLacheur —- VM
OGR/Highway Safety (Alternate), Beverly PD and Mass
Kerry Collins - VM, EOPSS Chiefs of Police Association
Ridgely Ficks, MDPH/Office of | Susan Lewis — VM (Alternate), Office
Emergency Medical Services of Emergency Medical Services
Paul Franzese - VM, Jim Morton — VM (Alternate), AOTC
MassDOT /Merit Rating Board Arielle Mullaney, EOPSS Assistant
Bob Frey — VM (Alternate), General Counsel
MassDOT/Office of Planning Barbara Rizzuti, NHTSA
Jamie Gagnon - VM, Kate Saunders, MDPH/Bureau of
Department of Criminal Justice | Health Care Safety & Quality
Information Services Kevin Stanton, OGR/Highway
Anu Goutham, MassDOT Safety
Yahaira Graxirena - VM Jake Viola - VM, EOTSS
(Alternate), Central MA Richard Valeri, OGR/Highway
Regional Planning Council) Safety
Mary-Jo Griffin - VM,
RMV VM = Voting Member
Jeanne Hathaway, MDPH Injury
Prevention and Control

Location Teams Meeting

Welcome and Introductions

Kerry Collins, EOPSS Undersecretary for Forensic Science and Technology and

ETRCC Chair, welcomed the participants and explained the requirements of a virtual
meeting to meet Massachusetts Open Meeting Law requirements.

Kerry noted that a new representative for the Administrative Office of the Trial Court
had been identified, Chief Justice Paula M. Carey. Her alternate was in attendance,
Jim Morton.




Kerry conducted a roll call to determine ETRCC members present. Susan Lewis of
MDPH was identified as the alternate for Scott Cluett from MDPH, Office of
Emergency Management. Arielle Mullaney confirmed a quorum was present (11 out
of 15 voting ETRCC members and alternates were on the call, more than the eight
members necessary for a quorum).

Review/Approval of 4/6/12021 Meeting Minutes

Kerry asked if anyone had requested edits to the draft 4/6/2021 ETRCC meeting
minutes and then provided a final opportunity to review the minutes. Given no
member did, Kerry indicated the minutes were unanimously adopted.

Office of Grants and Research on FFY 22 update of Strategic Plan for Traffic
Records Improvements and FFY 22 405c application process

Brook Chipman explained the Office of Grants and Research (OGR) and the TRCC
need to do an annual update to the Massachusetts Strategic Plan for Traffic Records
Improvement as the major component to our yearly application to NHTSA for
Section 405-c funding. The major contributors to the plan update are the points of
contact for the six major data systems: crash, driver license/history, injury
surveillance/ EMS, roadway, citation/adjudication, and vehicle registration. The
managers of current and past 405-c funded projects also contribute as does Brook
as the State Traffic Records Program Coordinator.

Brook further explained that a critical element of the strategic plan for a successful
application for 405-¢ funding is at least one quantitative improvement in the
performance attribute of a core data system. This is provided on page 40 of the
plan. This year we have only one improvement in completeness to the injury
surveillance/EMS data system achieved by the DPH’s MATRIS project. Brook will
continue to work with our six data system points of contact and others to identify
at least one additional quantitative improvement prior to submitting this plan and
405-c application. He suggested the need to have more quantitative improvement
examples for future 405-c applications, which the ETRCC should discuss at its next

meeting.

This proposed plan reflects all the projects that the ETRCC approved 405-c funding
for back on April 6.

The Office of Grants and Research anticipates submitting the FFY 22 strategic plan
update and related materials - such as the current WTRCC and ETRCC members
lists - for the 405-c application in early July. Ashas been historically done, OGR
will ask the ETRCC to include with its approval of the plan update authorization
for OGR to make necessary remaining edits prior to final submission of the plan to
NHTSA.




Discussion and vote to have ETRCC charter renewal be part of ETRCC approval of
annual update to Strategic Plan for Traffic Records Improvements/405c
application

Kerry said Brook would explain this proposal developed in response to discussions
during the ETRCC's meeting last spring about ways to streamline how the
committee reviews and approves the process of applying for 405-c funds. Such as
eliminating unnecessary votes not required by NHTSA, etc.

A screen share was done of the ETRCC charter with the proposed changes.

Brook said this proposed change involves deleting the yellow-

highlighted /strikethrough text in the ETRCC charter shown in the screen share
and where it appears in the charter within the strategic plan. This change would
remove the need for each voting member to annually sign/date, etc., a new ETRCC
charter document and then scan and return to OGR. Also, when ETRCC members
vote each year to approve the strategic plan, which includes the text of the ETRCC
and WTRCC charters, they would be renewing their acceptance of their charter.
Brook said NHTSA does not prescribe such charter content, nor that a TRCC must
vote to annually renew its charter. OGR anticipates having the ETRCC and the
WTRCC conduct more extensive reviews and possible further updates to their
charters at future meetings, likely in the fall of 2021.

A simple majority of ETRCC members present could approve the change.

Brook asked if anyone had questions about the proposed change. If not, a motion
should be made to accept the charter change as shown in the screen share.

Kerry asked someone to move the motion. Chief John LeLacheur moved the
motion, and Neil Boudreau provided a second. Kerry held a roll call vote. The
motion passed unanimously.

Discussion and vote on FFY 22 Strategic Plan for Traffic Records
Improvements/405c application

Brook began by asking if anyone had edits to the proposed FFY 22 strategic plan

sent out May 11. He reminded everyone that if the committee empowers OGR to
make additional minor edits up to the final submission of the plan to NHTSA, he
could accept modifications after this meeting through late June.

Mary-Jo Griffin from RMV joined the meeting.

Jim Morton had an edit on page 20. He was requesting that the Boston Municipal




Court and the Juvenile Courts be noted along with the Administrative Office of the
Courts. Jim's audio connection to the meeting presented a challenge, but Brook
said he had the gist of the requested edit and would follow up with Jim to double-
check his edits were correctly made.

Brook said that per the ETRCC charter, a 2/3rd majority vote of ETRCC members
present was necessary to approve the plan.

Kerry then read the motion:

“Approve the Massachusetts FFY 22 Strategic Plan for Traffic Records
Improvements, including the ETRCC charter within and the ETRCC and WTRCC
members lists incorporated by reference, and authorize OGR to make any
necessary remaining edits prior to its final submission as part of the FFY 22 405-c
application to NHTSA.”

Kerry asked someone to move this motion. Neil Boudreau moved the motion and
Paul Franzese provided a second. Kerry held a roll call vote. The motion passed
unanimously.

Update on MassDOT’s Crash Data System Modernization & Stakeholder Engagement
David Bedard and Anu Goutham presented using a PowerPoint screen share.

Brook Chipman asked about the status of project input from local police, noting
that one of the stakeholder engagement slides had meetings with the City of Boston
Police and Local Police as “to be determined.” David Bedard said his team was
working with Mary-Jo Griffin at RMV to ensure these meetings took place soon, as
this outreach phase of the project was wrapping up next week. He also said there
would be the right mix of representatives from large, medium, and smaller police
departments interviewed.

Unforeseen businessiupcoming event announcements/next meeting: anticipated in
October 2021 (Kerry)

Kerry highlighted that the next ETRCC meeting would likely be in October 2021. She
said information would be shared as soon as possible regarding arrangements for this
next meeting given the end of the pandemic emergency.

Adjournment

No member objected to Kerry’s motion to adjourn, so she indicated the motion to
adjourn was unanimously approved.




Massachusetts
Executive-level Traffic Records Coordinating Committee (ETRCC)
Virtual Meeting

11 am to 12:30 pm -~ May 18, 2021

Click here tojoin the Teams meeking
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AGENDA

¢ Introductions (Kerry Collins)
¢ Review and vote on draft April 6, 2021 ETRCC meeting minutes (Kerry)

e Office of Grants and Research on FFY 22 update of Strategic Plan for Traffic
Records Improvements and FFY 22 405¢ application process (Brook Chipman)

+ Discussion and vote to have ETRCC charter renewal be part of ETRCC approval
of annual update to Strategic Plan for Traffic Records Improvements/405¢
application (Kerry and Brook)

¢ Discussion and vote on FFY 22 Strategic Plan for Traffic Records
Improvements/405¢ application (Kerry and Brook)

¢ Update on MassDOT’s Crash Data System Modernization & Stakeholder Engagement

» Unforeseen business/upcoming event announcements/next meeting:
anticipated in October 2021 (Kerry)

e Adjourn (Kerry)

To obtain auxiliary aids, services, or accessibility information for this meeting, contact Mr. Brook
Chipman at 617-725-3355 or brook.chipman@mass.qov.




Commonwealth of Massachusetis
Executive-Level Traffic Records Coordinating Committee
FFY 2021-2022 Charter

ORGANIZATION

By recomuendation of the National Highway Traffic Safety Administration (NHTSA) and the
Commonwealth of Massachusetts’ strategic planning activities, the Executive Office of Public
Safety and Security (EOPSS) convened the first meeting of its Massachusetts Executive-Level
Traffic Records Coordinating Committee (ETRCC) on January 22, 2010. A NHTSA Traffic
Records Assessment for Massachusetts, which took place March 2009, recommended the
Commonwealth “establish the Executive-Level of the Traffic Records Coordinating Committee
(ETRCC) to ensure full support and authorization of the TRCC and its members by the executives
of all agencies in whose area of responsibility the components of the traffic records system fall.”
To that end, EOPSS invited owners of the core traffic records systems and a small representative
sample of data consumers and collectors (see below) to join the ETRCC. Broader stakeholder
participation remains with the Working-level TRCC (WTRCC). In Massachusetts, the ETRCC
and WTRCC share the same mission and vision.

MISSION

Through the coordinated efforts of its member organizations, provide a forum for the creation,
implementation, management, and dissemination of accessible, accurate, complete, integrated,
timely, and uniform traffic records data to aid decision-makers working to reduce transportation-
related fatalities, injuries, and economic losses in Massachusetts.

VISION

Save lives and reduce injuries on Massachusetts roadways by using efficient processes to collect,
store, and analyze complete and accurate traffic safety information and make it freely available to
all safety stakeholders.

PURPOSE

Ensure that accurate, complete, and timely traffic safety data is collected, integrated, analyzed,
and made available for decision making by ETRCC and WIRCC member organizations and
other public and private professionals. In accordance with the requirements contained in the
Federal Register, Vol. 83, No. 17, January 25, 2018, Section 1300.22, key functions of the ETRCC
will include, but not be limited to:

1. Maintain authority to review any of the Commonwealth's highway safety data and traffic
records systems and any changes to such systems before the changes are implemented;

2. Provide a forum for the discussion of highway safety data and traffic records issues and
report on any such issues to the agencies and the organizations in the Commonwealth
that create, maintain, and use highway safety data and traffic records;

3. Consider and coordinate the views of organizations in the Commonwealth that are
involved in the collection, adminisiration, and use of highway safety data and traffic
records systems, and represent those views to outside organizations;

4. Represent the interests of the ETRCC and the WTRCC to outside organizations;



10.

Review and evaluate new technologies to keep the highway safety data and traffic records
systems up-to-date;

Assist ETRCC and WTRCC members applying for public and private funds to support
and improve traffic records;

Assure the Commonwealth's Strategic Plan for Traffic Records Improvement incorporates
IT strategies and business plans and documents all sources of funding for data
improvement projects in the plan;

Approve the Commonwealth’s annual Section 405¢ application, including projects
supported by this funding source, submitted by EOPSS, Office of Grants and Research,
Highway Safety Division (EOPSS/OGR/HSD) to NHTSA;

Review and provide input on other federal traffic records funding received by
EOPSS/OGR/HSD; and

Approve annually the membership of the ETRCC and the WTRCC, the State Traffic
Records Coordinator, updates based on Section 405¢ guidance to the Commonwealth’s
Strategic Plan for Traffic Records Improvement, and performance measures to be used to
demonstrate quantitative progress in the accuracy, completeness, timeliness, uniformity,
accessibility or integration of at least core highway safety database.

Notwithstanding the above, the ETRCC recognizes:

The responsibility of its member agencies to work collaboratively to achieve the statewide
vision for traffic safety information systems;

The responsibility of its member agencies to manage their own safety information systems
to accomplish their mission by improving internal business processes;

The need to create a collective sense of responsibility among its member agencies for
developing and sharing safety data in support of the Commonwealtl's highway safety
mission in a manner that minimizes cost, duplication of effort, and inefficiencies;

The need to ensure regular communication with the Commonwealth’s WTRCC regarding
the issues they face at their executive-level;

The importance of member agencies engaging in open communication to maximize the
effectiveness, compatibility, and interoperability of any federally-funded projects in
conjunction with the Strategic Plan for Traffic Records Improvements and will facilitate
compliance with all federal reporting requirements.

GOVERNANCE OF THE ETRCC

The Commonwealth’s Traffic Records Coordinator will be appointed by the Director of the HSD
to support both the ETRCC and the WTRCC. The ETRCC will be chaired by the EOPSS
Undersecretary for Forensic Science and Technology. The Director of the HSD will serve as vice
chair to serve in his/her absence. Each ETRCC member organization shall designate its member
of the ETRCC.

ETRCC members will be renewed each year. The ETRCC will meet a minimum of once per year
and more as needed.

Each ETRCC member organization will have one vote. The ETRCC may extend membership to
additional organizations and representatives by majority vote. Votes requiring a 2/3 majority
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of the ETRCC include approvals of a Strategic Plan for Traffic Records Improvement, a Section
405¢ application, and projects for Section 405¢ funding. A majority vote will be sufficient for
normal ETRCC business matters.
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ETRCC MEMBER ORGANIZATIONS

* Massachusetts Association of Regional Planning Agencies

* Massachusetts Department of Public Health ~ Injury Surveillance
Program

¢ Massachusetts Department of Public Health - Emergency Medical
Services

» MassDOT/Office of Planning

» MassDOT/Registry of Motor Vehicles

¢ MassDOT/Merit Rating Board

* MassDOT/Highway Division

» Massachusetts Chiefs of Police Association

» Executive Office of Public Safety and Security/Undersecretary for
Forensic Science and Technology

» Executive Office of Public Safety and Security/Department of
Criminal Justice Information Services

» Executive Office of Public Safety and Security/Municipal Police
Training Committee

o Executive Office of Public Safety and Security / Massachusetts State
Police

¢ Executive Office of Public Safety and Security/Office of Grants &
Research/Highway Safety Division

s Executive Office of Technology Services and Security
¢ Administrative Office of the Trial Court

Current advisory members, with no voting powers:

» National Highway Traffic Safety Administration (NHTSA)
s Pederal Highway Administration (FHWA)
¢ TFederal Motor Carrier Safety Administration (FMCSA)
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Project Background and Scope

Background

* MassDOT has identifled Crash Data
System (CDS} a5 & system in need of
replacing,

* MassDOT previously issued an RFR
to select a technology vendor,
however ultimately felt that the
requirements gathered did not fully
reflect MassDOT's needs.

* Many stakeholders have already
provided feedback on what the
previous RER did welf and where
there might be appartunities to
improve in this new iteration.

* In April, MassDOT hired an external
consultant, Guidehouse, to suppost
a project to review and develop,
requirements, and potentiai
solutions ta replace MassDOT's
Crash Data application.
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Project Activities and Outcomes

Project activities and outcomes are documented helow. At the conclusion, MossDOT will hove all
necessary informuation to develop an RER and begin the procurement process.
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Internal Stakeholder Engagement List

We will engage the following internal stokeholders as part of the COS project,

Colleen Gyibv

; Reglitrar - Rogittryof Motor Vehfdes »  Executive leadenship _Mnaday,Mw!
: Rachel Bk i RslantSecretaryfor ORIl "l Dan Ing/pert: ceman; U Yuesday, Mayd
. Perfasmance Mandgement . . . L
Joel Greene " Informatian Securily Lead + Infermalion Sucurity * Socurity cancerns/fiknitations for CDS s Tuesday, May4
Bonnie Fslin 'SmeSaretvEn:lnur :nghwar ':- Bl';h'w':ydi{rlsi'm C -i‘r{:'hr.'hhy?
i= WalkBeslen
L X 1 Traffic Records Coordinaling Commitiee
RichardCenard  * Fransporiailon Progeam Planaer : Highway 4‘ +  Highway Safety Graup/IMPACT users Friday, My 7
Jenrifer ntans Gl Eﬂ;in!erw' Highway 3 + Highway Safety Group/IMPACTurers | Felday, May 7
Ani Goutham x'Sln!'u':ntu.‘clu\'. Hesth Rfatmation Technaioty f-'nj?w i tezm ; Frldwy, May 7
Karen Perduyn :l?rouramtocrﬂnalwrll Eﬁeg!s!r.yle r-.‘lul.u.rv.'chltlrs:‘ .' n?".h'a.(?idmlnrﬁ(an.#sream ;‘nldw. Way?
Mike Gave . Develeger ‘InformatlenTechnology |+ Ch3 and IMPACT [hilegrallon i Felday, Ky 7
Faullavallee * Buslness Analyst mrurm:'llnTz:hnula;y s [rcraheysem ' ;Menhv,'Mav 10
James Prideaus ;Sﬂlemll’ 5' formatianTechtiology ¢ MmDDTmtamsInln'm:a,'dz!am}lluctu'ru T!ﬁdndaf,M':f 10
Katherine Fichtar EAnlmnt secretaryel Pefley . Poliey Coordinatl i Polloyimplicat \derafions forcDs Monday, May 10
: Hayes Marrkon Birector of Mebliity Opesations ExeculiveOffice I+ Mobllityplanningand operations " Mienday, May 10
Steve McCollum ANV Business Archlleet ER'ualurvu!M'n'larV!hidz'::- AV data archilecture Tuenday, May 11
Pavifrantese  © Merit Rating Board irecter  Regitryof Mu:orVéhTtle!f & tiratlens and insurance calms ;Tuumw,'May' I3
Jackle DeWolle | Dlrector of Sustalnable Mabiity | Polley Cosedinati iv Sustalhabllivyand pedstrian safety " Tuesday, May k1
Jaho Afess] . Inable MobllityCoordi 'Polir.yf' dination’ f- Sustainabilityand pedestrian sataty :‘I’uesdav, May 11
Joanna Horman  * RMVChief Compllance Olficer | Reglstry of Motor Vehlcier »  Pelliesfs { I *\adnesday, May 12

Mary Jo Geltfin Directar af Vehlcle Safety and Repistryof Moter Vahleins »  RMV v:hiduafchr:nd compTlancatears fhunday, May 13
. Comptiance «  Statewlde [aw enforcement ozganirations
Participating locad ciry/iown pefice departments
. 1e TratfeXecosds Conrdinaling Commiitee
hassDOT | Draft & Conlidenthil

massDOT

Srairrshruron Eesanimren 1 Toweprr by ar

External Stakeholder Engagement List

In addition, we will speak to the external stakeholders identified below, We will continue to identify
additionol stokeholders as needed throughout the project.

Chiis MeKinney " FMCSA Technical Support ¢ Fedaral Malor Carsier °+  CDS and SafetyHet integration i Handay, May 11
. Ealety Administration . L Lo
fobXeamngy  Progsam Coordinator 1l ! Executlve Dfffce of ‘o EQPSS erash data usage T Tuniday, May 11
Publiz Safaty and
. . . Securlty L . B
Michasal Ad d Technieab Suppert | E ive Office of *s €O5and €15 Interacifon Tuesday, May 11
Tedosed Spedalist Technology Services
L and Security :
Bifan Slatiery  Senfor Applied Technology  WHE i* CDSang IMPACT integration, (MPACT Thursday, Mry 13
iManagar . . . development . .
ek Zhao EDT Pragram Manzger " Hatlonal Highway ie ChSand FARS Integratfon Moaday, May 17
: Tratlic safaty ;
. ; Administration : X X X X .
Scott Vafenline Transportatien Spechalist " Gepartment of ‘e DS and SafatyNet data quality ‘T80
; Transportation . . :
City of Bosten* - TED o »  Noh-participating pollce degariments ‘TeD
Palize T&D TAD <+ Partlelpating police departments Tap
Oeparimentt! | ; o X o :
RIS Vendors® TBD ToD -+ RMS system integration and data Intake  -TAD
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Progress ta Date

Sinca project kickoff; the profect team has conducted the following activitles to works towords a
product vision, high-level CDS business functions, and supporting requirements.
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