ICC Service Quality Committee  
May 20, 2025

Charge: Track transition metrics and identify opportunities to reduce disparities, monitor federal reporting and disaggregated reporting to improve equity (incl. SPP & APR). 

	Topic   
	How  
	Who  

	Welcome & call to order  
	· Call to order—9:24
· Attendance (establish quorum)—9:24am
· Quorum established at 9:24
· Review Meeting Minutes from meeting before
· Meeting minutes from April 29, 2025; approved at 9:24
	Mallorie Brown, Colleen O’Brien

	Icebreaker  
 
 
	 Introductions
	Non-Members present: Molly Gilbride, Dina Tedeschi, Elizabeth Small

	Review meeting agenda 
 
 
	Agenda:
1. Review proposed cadence of meetings for FY26
2. Review Meeting minutes and vote
3. Review Charge- Track transition metrics and identify opportunities to reduce disparities, monitor federal reporting and disaggregated reporting to improve equity (incl. SPP & APR).  
4. Presentation: Local Determinations
	  

	Open items and notes 
	Discussion: Presenting the information more often, earlier in the fiscal year. 
Help people understand how to use the EICS to figure out data errors or compliance prior 
Tips and guidance for how to monitor this on their own so programs are able to be ahead of it. Especially for data quality reports. 
When something comes out monthly do they make findings.
Are we seeing better response rates with a move to electronic. 
Is it clear how the data effects things going forward. Pairing with lists
Communication is good but felt out of the blue for us, since it is hard for us to view this data without opening each individual record and making sure that we have the ability to monitor this data ahead of time. It would be better if we had all the tools to look at this ahead of time. 
	  
  
  

	Meeting close  
 
  
	Meeting adjourned: 10:04 
	   



