Minutes of the Seasonal Communities Advisory Council Meeting
Date: May 16, 2025
1:00pm – 2:00pm
Provincetown Town Hall
260 Commercial Street, Provincetown, MA 02657
 
Note: attendance for the 5/16/25 Seasonal Communities Advisory Council meeting is hybrid.
 
	Members Present
Secretary Ed Augustus
Senator Julian Cyr
Representative Hadley Luddy
Representative Kip Diggs (virtual)
Jane Ralph (virtual)
Tom Matuszko (virtual)
John Lewis
Arielle Faria (virtual)
Kristy Senatori
Megan Trudel
Laura Silber
Alisa Magnotta 
Kevin Galligan 
Cameron Volastro (virtual)
Peter Lombardi
Marian Rose (virtual)
Paul Niedzwiecki (virtual)
Jonathan Butler (virtual)
James Anthony (virtual)
Michael Mecenas
Sandra Milano  
 
 
	Members Not Present
Senator Paul Mark 
Brian Horan
Nitin Mhatre 


	EOHLC Staff
Benjamin Bryant
Jack Burke
Matthew Walsh
David Sullivan
Noah Bombard
Tara Smith
	Others Present
Lieutenant Governor Kim Driscoll
Gracyn Rountree (Rep Luddy’s office)
Jillian Fennimore (GOV)
Members of the public
Provincetown Town Manager Alex Morse
Provincetown Assistant Town Manager Dan Riviello
Kristin Hatch (Provincetown Housing Authority)
Sarah Peake (GOV)



Call to Order 
Secretary Ed Augustus (Chair) welcomed members to the third meeting of the Seasonal Communities Advisory Council and called the meeting to order at 1:02pm. Per Open Meeting Law, the Chair named those council members who are attending virtually. The Chair welcomed Lieutenant Governor Kim Driscoll, a guest of the commission meeting, and invited her to deliver remarks.
 
Lieutenant Governor’s Remarks
Lieutenant Governor Kim Driscoll delivered remarks emphasizing the importance of the Healey-Driscoll Administration’s work in housing, and the important work of the commission. Lieutenant Governor awarded a certificate from the Administration to Provincetown Town Manager Alex Morse signifying Provincetown’s local adoption of the Seasonal Communities designation, the first community to do so. 
 
Provincetown Housing Updates
Town Manager Morse thanked the Lieutenant Governor and Secretary Augustus for their work. The Manager highlighted Provincetown’s deep need for housing of all types and the unique seasonal housing needs of their community. He pointed to the key steps that Provincetown has taken to address housing affordability.

Senator Cyr offered comments thanking Alex and Provincetown for their work and urging the council to  unite around best practices once regulations are developed.

Approval of the Minutes
Alisa Magnotta motioned to approve the minutes. Megan Trudel seconded. Vote passed unanimously.

Working Group Process
Matt Walsh highlighted the working group process. The topics of discussion for the Commission’s working groups included Metrics and Further Designations, Tools and Requirements, and Year-Round Housing. These working groups, which have proportional representation from the Berkshires and Cape and Islands on each, are tasked with developing recommendations for EOHLC to consider in regulations in these areas.

Tom Matuszko presented on his working group’s recommendations for metrics and further designations. Megan Trudel presented on her working group’s recommendations for tools and requirements. Kevin Galligan presented on his working group’s recommendations for year-round housing. The full text of those recommendations is available on the Seasonal Community Website and the attached exhibit to these meeting minutes, “Presentation: Seasonal Communities Advisory Council Meeting (May 16, 2025).”

Discussion on Recommendations
The Secretary welcomed discussion on the recommendations that were just delivered. Laura Silber requested to include model bylaws in the Seasonal Communities guidance or regulations, particularly for tiny homes and undersized lots. It will be important to provide technical assistance to the small town staffs. The Secretary agreed that there was success in model bylaws for ADUs and he would like to repeat that.

Alisa Magnotta asked for clarification on why “volunteers” are included in the municipal workforce designation. Laura Silber noted that many towns such as those on Martha’s Vineyard have fully volunteer fire departments. Town Manager Peter Lombardi made the point that other municipal roles besides those enumerated in the legislation are essential employees, such as public health inspectors or assistant teachers. The Secretary responded that EOHLC will look closer at what roles should be considered essential.

Senator Cyr emphasized the need for county and state employees to be included in public employee housing preference. Alisa Magnotta requested that the questionnaires filled out by commission members be sent to the whole commission, so that members can see how others feel about the different topics being discussed. 

Representative Luddy noted that other types of employees should be considered eligible for municipal workforce housing. Senator Cyr cautioned that the Legislature would need to amend the legislation as written to avoid difficulties with fair housing law. The Secretary clarified that the legislation gives EOHLC some flexibility to define which municipal workers can qualify. Alisa Magnotta requested that childcare employees should be included. The Secretary asked members of the commission to send Matt an exhaustive list of types of employees to protect and create preference for.

Senator Cyr shared a set of statute changes that he is considering. He highlighted that the approach to artist housing in the statute could be a model for future categories of workers. He asked for additional recommendations from advisory council members on how else the statute needs to be tweaked.

The Lieutenant Governor raised the idea that supportive housing should be a priority as well for seniors and young adults with developmental disabilities. Laura Silber noted that Island Autism is a group that creates congregate housing for young adults on Martha’s Vineyard and which has efforts to create housing for those with autism (also support for individuals transitioning out of homelessness). Some of the units used for transitional housing aren’t SHI eligible, but they do have AMI restrictions; it would be easier to support them if they are SHI eligible. The Secretary recommended that the seasonal communities advisory council engage with the three other commissions (Accessible Housing, Senior Housing, and Extremely Low Income) to hear about their recommendations when they are ready.

Next Steps
Matt presented the next steps for the commission. EOHLC is hoping to have draft regulations ready in July, factoring in the commission’s recommendations. Throughout July and August, EOHLC is targeting a comment period on the regulations and listening sessions. Finally, in September, EOHLC expects regulations to be filed and publicized. The next meeting of this commission is expected to be in September on Nantucket.

Adjournment
Senator Cyr motioned to adjourn. Alisa Magnotta seconded. The meeting is adjourned at 2:20pm.
