
Overview 

What is Focus 2050? 
Decisions we make today will shape how 
people move around Massachusetts for 
decades. Focus 2050 will set the long-
term direction for a safer, more reliable, 
more accessible MBTA through the year 
2050. 

Focus 2050 is the MBTA’s long-term plan 
for transit investments. It is the latest 
update to the Program for Mass 
Transportation, a plan required by state 
law. 

Learn more at: 
www.mbta.com/focus2050 

Priorities Focus 2050 will help us achieve: 

Help guide decisions by the MBTA and ensure our 
decisions are smart and keep long-term goals in mind. 

Connect the MBTA’s strategic goals with the Capital 
Investment Plan. 

Identify fiscally unconstrained investment priorities and 
potential capital improvements. 

Look beyond today’s needs to prepare the system for the 
needs of the Commonwealth, accounting for future growth, 
climate impacts, and changing travel patterns. 

www.mbta.com/focus2050


 

 

 

 

 
 

 
 

 

 

  
 

Major Initiatives 
What’s Next? 

The MBTA is advancing major initiatives to strengthen the transit system and prepare it for future 
growth. Recent investments have improved reliability and safety across the network while 
expanding service to new communities. Looking ahead, the T is planning upgrades that will increase 
capacity, accessibility, and travel options for riders. 

Green Line “Core 
Capacity” 

This program will leverage 
federal funds to build on recent 
infrastructure upgrades and 
extensions by introducing new 
Type 10 vehicles and improving 
station accessibility across the 
line. 

North Station Draw One 

We are replacing the North 
Station Draw One Bridge to 
bring it to a state of good repair 
and increase safety for riders 
on Commuter Rail routes into 
North Station. This $1.286B 
mega-project will improve on-
time performance and access. 

Water Transportation 

MassDOT and the MBTA are 
studying opportunities to 
expand water transportation by 
improving existing ferry routes, 
exploring new routes and 
terminals, and enhancing 
multimodal access to ferry 
service. 

Rail Modernization 

MBTA is developing a plan to 
shape the next decade of 
investment in the regional rail 
system. This plan will inform 
decision making around 
improved service, 
infrastructure, and 
decarbonization. 




