Statutory Advisory Board (SAB)
April 7, 2026
Meeting Minutes

SAB Attendees: Brian MacDonald, Blair Wong, and Nancy Rumbolt-Trzcinski

MCB Staff Attendees: John Oliveira, Nathan Skrocki, Justine Muir, and Lucy Evangelidis

Meeting held via Zoom, recording available to the public on the MCB YouTube channel. Public invited to participate through Q&A at the end of the meeting.

Minutes
A quorum was reached. The meeting was held via Zoom in accordance with authorization approved by Governor Healey through June 30, 2027. The meeting was recorded and will be posted on the MCB website along with the minutes.

A motion to approve the March 3, 2026 minutes was made by Blair and seconded by Nancy. The motion passed. No edits or questions were raised regarding the minutes.

Commissioner Update – John Oliveira 
· Federal and State Funding 
· Federal funding remains stable; MCB has received its funds. 
· The agency is level funded on the state side at approximately $30.8 million. 
· Testimony before Ways and Means was uneventful, with minimal questions and generally strong legislative support. 
· MCB expects to continue meeting all service needs without disruption. 
· Staffing 
· A hiring freeze is effectively in place unless staffing levels drop below authorized levels. 
· Current staffing is at capacity; one recent retirement is being temporarily covered. 
· National Conference (Washington, DC) 
· Commissioner Oliveira and Deputy Commissioner Justine Muir attended a national conference of blindness rehabilitation agencies. 
· MCB presented two sessions on assistive technology, focusing on AI applications and smart glasses. 
· Presentations were well received, with participation from a major vendor partner. 
· MCB was recognized positively in national performance statistics. 
· Federal Outlook 
· Federal representatives indicated continued support for disability programs, though funding sources may shift. 
· The proposed FY27 federal budget includes shifts in spending priorities; final outcomes remain uncertain.

Programs & Services Update – Justine Muir
· Visions of Collaboration Conference 
· Final planning is underway; event logistics have been confirmed. 
· Registration is very high, approaching or at capacity. 
· Attendees include educators, orientation & mobility specialists, and transition professionals. 
· Agenda highlights: 
· Keynote on emerging technology for transition-age students. 
· Breakout sessions on: 
· Student independence and consultation models 
· AI-assisted orientation & mobility tools 
· Smart glasses and wearable tech 
· Interagency collaboration in the IEP process 
· Student panel featuring college students sharing lived experiences. 
· New small-group case review sessions for peer feedback. 
· Summer Internship Program 
· Placement finalization is ongoing. 
· Regional soft skills training will begin shortly. 
· Program kickoff is scheduled for June 3. 
· Opening ceremony includes past and current interns and employer participation. 
· White Cane Awareness Day 
· Early planning has begun for the October event. 
· Regional Activity 
· Increased demand for trainings, community events, and collaborations. 
· Seasonal uptick in engagement across regions.

Dashboard Update – Nathan Skrocki
· Open Cases 
· ~900 children’s cases 
· ~3,300 adult SR cases
· ~200 VR youth cases 
· ~767 VR adult cases 
· Overall numbers remain stable month-to-month 
· Closed Cases 
· 22 children’s cases 
· 605 SR adult cases 
· 118 successful VR closures (since July 1) 
· 60 unsuccessful VR closures 
· Slight decrease expected compared to last year’s record high 
· Context on VR Outcomes 
· Case duration varies widely depending on individual circumstances. 
· Last year’s high closure rate was due in part to timing and case readiness. 
· Additional successful closures are expected before year-end. 
· Registrations 
· ~2,000 Certificates of Blindness issued this year 
· ~300 MCB ID cards issued 
· 426 new registrants in the first three months

Public Comments & Questions
· Follow-Up on Prior Question (Bruce Howell) 
· Commissioner Oliveira is awaiting clarification on a previous inquiry regarding Google Grow and will report back next month. 
· VR Case Tracking and Partner Agencies 
· Discussion on whether successful employment outcomes can be attributed to specific partner agencies. 
· MCB tracks vendor involvement through case notes and financial data, but not in a simple reportable format. 
· Analysis requires case-by-case review; system limitations make aggregate reporting difficult. 
· Consumer Feedback 
· MCB conducts multiple surveys: 
· Comprehensive Needs Assessment (with Rehabilitation Council) 
· End-of-service surveys 
· Surveys assess satisfaction, service effectiveness, and unmet needs. 
· Social Media Recruitment Campaign 
· Campaign promotes careers in blindness services (not direct hiring for MCB). 
· Targets individuals ages 18–40 and directs them to training programs. 
· Early metrics show high visibility and engagement. 
· Follow-up with universities planned to assess impact. 
· Long-term effectiveness may take years to measure. 
· Budget Status Inquiry 
· Transition to a new state fiscal system has temporarily limited reporting access. 
· Preliminary indication is that budgets are stable and sufficient through June 30. 
· More detailed data expected next month. 
· Case Management System Question 
· Services and referrals are documented within individualized employment plans and case notes. 
· While detailed tracking exists, extracting structured data is complex and costly to modify.

Adjournment
· Meeting adjourned. 





