Mediield State: Hospital

Closure Process




Quality, Accreditation and
Certification

Maintam: certification and accreditation

Ensure contintied stafifing and Service
Intensity duing clesure

Moniter andensure continued levell of
prevision: of skill training




Discharge/Iiransier Planning

Use ofi standardized assessment teols te design
communIty’ programming that meets patients’
Individuzl needs

Engagement of framilies and guardians in

dISCharge Processes

s Convened regular fiamily: support groups

a CommuRIty service providers participatedl in| these
groujes

Patient erientation to “receiving hospital® fer

patients needing| continuing hespital inpatent

care




Clients involved in the consolidation

Medfield starting census — 147

s Routine discharges of shert term patients continued

s Placed intercommunity throughartais imitiatve Witiarnew
ESOUICES— ST

s Transferred terWBSH — 51
\Westinpreughs starting census;— 146

s Placed inter the community threugh! this Initiative Withrnew
ESOUICES— 55

On greunds; community houses: (ofi census) at Viedfield -
16

m Placed thrU initrative - 10

NEB. Numbers dornot add cleanly since admissions/ioutine dischanges continued thru Jan. 03




Wihere did they go?

4= - Nursing home placements

O'— Out: of area patients retuined te: heme
Areas

18 — Individual’ placements (e.g. adding
fiUnds 10 exiSting programs and meving
BEOPIE alena)

8 e PACT (ncluded people from houses, already discharged from Medfield)

96 — I specifically designed new: pregrams




\Wihat were the programs and ¢osts
for the 122 going Inte; Senvices?

8 Clients went to PACT Teams that were being fiermed in the Area

Tetal annual cost fior the 114 going nte residential- $5,309;,250
= Average cost $46,500

s Range/ client. $8,000 te $70,000

LLowest costs for 2 clients; hackiilling existing programs; & moving clients
aleng

[Highest costs, for behavieral pregramsand thisiwas; shert funding requiring
subseguent adjustment:

Programs — examples of types
Behavieral, in euse day’ pregram, high staifi
Young adults

Independence program — hands on teaching off Independence. skKills; for
these withi leng histery: off hespital dependence

Substance abuse/ duall diagnosis
Includes group’ & staffed suppoerted heusing




Eunding redepleyed frem Mediiela
Clesure throughout the state

$24 million: dellar Medfield Hospital Budget

$12 million: re-deployed: statewide: for

COMMURILY SERVICE: expansien SUppeting
255 clients




Hew: did community: placement
planning| 6ecuUr & What Were: the
imeframes

3 groupings
s 31 who could be placed individually: e guickly
— Dy the endl EY 02

x 50 Whe could e moved with: significant
pregrami development — Beginning| te: mid EY.
03

x 35 Whe could ve placed infa longer timeframe
WIth' extensive pregram: development and
stafi: training - Second halff of EY 03




Closure at Medfield — timelines

June 02 — New: unit opens at \WESH
July: 02— Clesure ofi Unit at Medfield

Fhreugh Jan. 03/ - St Additional units
closed! & admissions diverted from
Medfiela ter VWBSHH' & QUIRCY,

Aprl 03 — operations transfenred te WBSH




Relationship: ofi Medfield staffing te
patient population
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Essential safegualrads

Case manager assigned e each patent

Responsible for Immediate netificaton: In WHtNG| ofi any. chande In client
status

Changes monitered at Areal level andiintenventions/support put in place
WITthI provider

Alea sk management meeting| reviewing any: trends
Expanded respiie services with' individually: tailored interventions

Maintained sutficient hospiial stalfing levels as patient pepulation
decreased
Maintained sufficient rehalb pregramming for inpatients until clesure

Use of acute inpatient services at Quiney MHC to guickly stabilize
community: clients who had significant adjustment difficuliies

Collaboration With larger community’ Service netwerk: (C Crisis teams;
shelters; & hoespitals)




Eurther safeguards: maintain
rehabilitation and treatment

Intensity, throughr discharge

IHespItall stafiii coerdination/censuitation
WIth! cCemmunity, programs

Intensity’ o renanllitatien groups te

[emain constant at hespital

Specialized Occupational ferapy.
INERNVENRUIGRS 10 accelerate: community,
skillsy i patients; particulay these Wit
greatest deficits




Eurther safeguards: Medical Care

Stustainfintensity. off primary meadical care
Stafil SUpport

Collalkoratyve: planning with Prmany Care
I the communIty te! plan: for patients with
RIghr sk andl chrenic medical Ilinesses




Continuity: of care

Collalhorauve Veetngs hetween Medfield,
\Westiereugh, and previders te; manage
admissieon and discharge: activity: and te
ensue effective coordination: off care




Communication with Staff

Open forums, en weekly: vasis, with: stafii onr all
three shiifits 1o give continual updates as to
patient movement, unit closure: and ether
transitional ISsues

Training| sessions for stafit e “Dealing wWith
Change,” “How yeu make a difference,” anad
other affirming trainings I erder te) help ease
stafi: concerns andi difficulties

Stafii reductions ececurred through the Lahor
Management process




Physicall Plant

OnRgeing adjustments: to; fire evacuatuon
feUtes; Increased fire: drlls and Increasead
LRIt safety, surveys

IRventony and dispesition: ofi allf property.

Uitlity, Services stepped te bulldings as
ey were closed andi sealed




Core Services

Pietary; Services sustained threughrlast
day ef Gperatiens

Securty fitnctiens Increased as; Pulldings
close




Principles of Closure

Medfield State Hospital Was ¢closed within 18
months eff the CommissIoner’'s
anneuncement.  TThis precess Invelved close
coerdinatien Within: the: Areas; close
collaberation between the Area and Central
Office with regard te development and
enrichiment ofi community. reseurces anad
careful werk with patients, families, case
management and community providers.
Threughoeut this process the' hospital ensured
d continuoeus commitment ter highr guality:and
safe patient care as wellfas careful attention
10 safe community re-integration.




