Medford Ambulatory Surgery Center Community Engagement Activities and Plan
May 2018 - January 2019

Introduction:

This document provides a framework that details the community engagement
activities related to the proposed Medford Ambulatory Surgery Center. This plan
(Attachment A) includes completed and planned outreach activities to inform,
consult, collaborate and drive community participation in the proposed project.

Types of outreach:

The Medford Ambulatory Surgery Center (DON applicant) is committed to
ensuring the maximum level of community engagement and communication to
the best of its ability by implementing various means of community outreach.
This includes creating a project website, an interested stakeholder email
distribution list and a new Community Advisory Group that is made up of
residents, city officials and project representatives (see Attachment B).

Additionally, the Ambulatory Surgery Center (DON applicant) will continue to
have small group meetings of interested parties as well as host at least one large
community event that will share a greater level of data and project detail as
requested by the community at large. The community meeting will showcase the
results of the parking and traffic studies by content experts as well as illustrate
the preferred location of the Ambulatory Surgery Center based on the results of
boring reports, community input and site restrictions.

Thank you.



