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Green Line Extension Project
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GLX Community Working Group

Monthly Meeting

August 7, 2018

Agenda

I. GLX-PMT Update

II. MBTA Bus Operations and Service Planning

III. GLX Maintenance of Traffic

IV. GLX Information Email & Phone Line

V. Discussion 
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GLX Community Working Group

Monthly Meeting

August 7, 2018

Update / Review

Public Outreach Plan (Local & Regional)

➢ Terry McCarthy, MBTA
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August 7, 2018

• Green Line Extension Public Meeting

(Wednesday, July 18 – Medford City Hall)

Local Outreach
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• Quarterly First Responders Meeting 

(Thursday, July 26 – GLXC Office)

Local Outreach
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• Door to Door Outreach – Tree Clearing on West Side of Alignment 

(Week of July 30)

Local Outreach
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GLX Community Working Group
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August 7, 2018

• ArtBeat Festival (Saturday, July 14 – Davis Square)

Local Outreach
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• SomerStreets (Sunday, August 5 – Somerville, Davis Square to Teale Square)

Local Outreach
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Regional Outreach

Regional Targets

➢ Cities and Towns

➢ Large employers

➢ Regional Transit Authorities

➢ News Outlets

➢ Mass Bus Association, etc.
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Broadway Bridge Closure – Traffic Analysis

➢ Mike Ortler, GLXC

Maintenance of Traffic
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Broadway Bridge Closure 
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GLX Community Working Group

Monthly Meeting

August 7, 2018

Pre-Construction Planning / Preparation 

• Analyze Traffic Studies (Including Ped/Bike) to Develop Detour Route (Tetra 

Tech Complete)

• Maintenance of Traffic Coordination Meetings (Ongoing Weekly)

• Development of Vehicular Detour Route (Complete)

• Development of Pedestrian / Bike Detour Route (Complete)

• Signing Plan (90% Complete)

• Police Detail Coordination (Ongoing)

• Community Outreach / Advance Notification (Ongoing)
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August 7, 2018

• Weekly Maintenance of Traffic Meetings

- Cambridge, Medford & Somerville Transportation engineers along with MBTA 

Bus Operations & the GLX team meet Wednesday mornings to review closures 

and travel options to reduce congestion and maintain service

Project Status 
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Traffic Studies –

Environmental Impact Report

➢ Study includes more 

than 60 intersections
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Traffic Volumes 
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Traffic Volumes 

Traffic Terminology

• AADT – Annual Average Daily Traffic

• ADT – Average Daily Traffic
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Traffic Volume - MassDOT Transportation Data 

Management System
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Pedestrian / Bicycle Volumes
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Traffic Management
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Broadway Bridge Vehicular Traffic Detour
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GLX Community Working Group
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Broadway Bridge Pedestrian and Bike Detour
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Detour Signing Plan
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GLX Community Working Group

Monthly Meeting

August 7, 2018

Detour Monitoring / Maintenance (During Construction)

• Daily Detour Inspections

• Monitoring Existing Striping – GLXC to replace striping if required

• Maintain / Monitor Detour Signing (Daily)

• Ongoing Police Detail Coordination

• Ongoing Traffic Monitoring with City of Medford and Somerville Engineers

• Continue MOT Coordination Meetings Throughout Construction
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Broadway Bridge Closure - Pedestrian Detours

➢ Terry McCarthy, MBTA

Local Outreach
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Alternatives Suggested by Stakeholders

Proposal:  Retrofit the existing bridge carrying

utilities to accommodate ped/bike traffic 

Limiting Factors:   

➢ Cost

➢ Schedule

➢ Weight Capacity

➢ Proximity to active demolition and construction on 

the Broadway Bridge would require additional 

safety measures to shield public from heavy 

equipment

Path Forward:  Not a viable alternative to pursue  

Broadway Closure - Ped/Bike Detour
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Broadway Closure - Ped/Bike Options

Alternatives Suggested by Stakeholders

Proposal:  Utilize Cedar St. as the detour and create 

a cut-through to connect Cedar to Boston Ave.

Limiting Factors:   

➢ Cost

➢ Schedule

➢ Public Safety

➢ Cuts through several residential lots/driveways 

and creates inconvenience for homeowners

➢ Places detour users in private space of residents

➢ Creates safety concerns with limited visibility & 

resident parking

➢ Time to negotiate temporary easement with 

property owners

➢ Additional construction needed to create path 

includes:  fence removal, lane markings

Path Forward:  Not a viable alternative to pursue  
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Broadway Closure - Ped/Bike Options

Alternatives Suggested by Stakeholders

Proposal:  Create an at-grade crossing at Granville Ave  

Limiting Factors:

• Cost and schedule impacts

• Safety.  At grade crossings are being eliminated wherever possible

• Commuter train speeds up to 70 mph in the area

• Would require on-site flagger in addition to electronic warning 

devices

• Gates would be required for both sides of track when flagger off 

duty

• Would require procurement of a portable gate, warning signals and 

access system        

• Height difference between crossing and Granville Ave is 7+ feet.  

Would require construction of a ramp to make it ADA compliant 

• Ramp would limit parking access to properties on Granville   

• Crossing point brings ped/bike traffic through construction site or 

private property 

Path Forward:  Not viable option to pursue
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MBTA Bus Operations and Service Planning

➢ Melissa Dullea

➢ Andrew Smith

Project Status
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MBTA Bus Operations & Service Planning

MBTA Plans & Schedules Department

Broadway Bridge Bus Diversion Alternatives for GLXC

Routes 80, 89

• Alternative B Diversions

• Route 80 IB (Arlington Center–Lechmere)….Diversion via Highland Rd., Morrison Ave., Cedar St.

• Route 80 OB (Lechmere–Arlington Center)...Diversion via Cedar St., Morrison Ave., Highland Rd.

• Route 89.0 IB (Clarendon Hill–Sullivan)…….Diversion via Highland Rd., Morrison Ave., and Cedar St. 

• Route 89.0 OB (Sullivan–Clarendon Hill)…...Diversion via Cedar St., Morrison Ave., Highland Rd. 

• Route 89.2 IB (Davis–Sullivan)…………...….Diversion via Highland Rd., Morrison Ave., and Cedar St. 

• Route 89.2 OB (Sullivan–Davis)……...……...Diversion via Cedar St., Morrison Ave., Highland Rd. 
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MBTA Bus Operations & Service Planning

Route 80 Inbound & Outbound, Alt B 

(Impacted stops – None: Impacted Riders (Weekday) None
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MBTA Bus Operations & Service Planning

Route 89 Inbound & Outbound, Alt B
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MBTA Bus Operations & Service Planning

Route 89.2 Inbound & Outbound, Alt B
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MBTA Bus Operations & Service Planning

Alternative H Diversions

• Route 80 IB (Arlington Center–Lechmere).....Diversion via College Ave., George St., Main St., Medford St.

• Route 80 OB (Lechmere–Arlington Center)...Diversion via Medford St., Main St., George St., College Ave.

• Route 89.0 IB (Clarendon Hill–Sullivan).........Diversion via Holland St., Elm St., Cutter Ave., Highland Ave., Cedar St.

• Route 89.0 OB (Sullivan–Clarendon Hill).......Diversion via Cedar St., Highland Ave., Davis Busway, Holland St.

• Route 89.2 IB (Davis–Sullivan)......................Diversion via Elm St., Cutter Ave., Highland Ave., Cedar St. 

• Route 89.2 IB (Davis–Sullivan)......................Diversion via Elm St., Cutter Ave., Highland Ave., Cedar St.  

• Impacted stops: 11 inbound / 13 outbound 

• Impacted riders (weekday): 635 ons, 730 offs

• Impacted riders by stop (weekday):
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MBTA Bus Operations & Service Planning

Alternative H Diversions

• Impacted stops: 11 inbound / 13 outbound 

• Impacted riders (weekday): 635 ons, 730 offs

• Impacted riders by stop (weekday):
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MBTA Bus Operations & Service Planning

Alternative H Diversions

• Impacted stops: 11 inbound / 13 outbound 

• Impacted riders (weekday): 635 ons, 730 offs

• Impacted riders by stop (weekday):
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MBTA Bus Operations & Service Planning

Route 80 Inbound & Outbound, Alt H
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MBTA Bus Operations & Service Planning

Route 89 Inbound & Outbound, Alt H
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MBTA Bus Operations & Service Planning

Route 89.2 Inbound & Outbound, Alt H
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Review of info@glxinfo.com & 855-GLX-INFO Hot Line

➢ Megan Jarrett, GLX-C

Project Status 
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GLX Community Working Group

Monthly Meeting

August 7, 2018

Process: 

- Initial Call/Email back 

within 24 hours. On 

average we follow up 

within 12 hours 

- Enter Inquiry with Date, 

Subject, Open/Closed 

Status, Etc. 

- Tailor communication 

based on individual issues. 

Some require face-to-face 

meetings whereas others 

can be resolved over the 

phone or through email 
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Results: 

- We have had a total 

of 104 inquiries, 72 

which have been 

closed out

- In July, we had 45 

inquiries total, 23 of 

those are closed out

- Some issues may 

remain ongoing through 

the duration of the 

project such as design 

requests 
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GLX Community Working Group

Discussion
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	Proposal
	Proposal
	:  Create an at
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	grade crossing at Granville Ave  

	Limiting Factors
	Limiting Factors
	:

	•
	•
	•
	•
	•
	Cost and schedule impacts


	•
	•
	•
	Safety.  At grade crossings are being eliminated wherever possible


	•
	•
	•
	Commuter train speeds up to 70 mph in the area


	•
	•
	•
	Would require on
	-
	site flagger in addition to electronic warning 
	devices


	•
	•
	•
	Gates would be required for both sides of track when flagger off 
	duty


	•
	•
	•
	Would require procurement of a portable gate, warning signals and 
	access system        


	•
	•
	•
	Height difference between crossing and Granville Ave is 7+ feet.  
	Would require construction of a ramp to make it ADA compliant 


	•
	•
	•
	Ramp would limit parking access to properties on Granville   


	•
	•
	•
	Crossing point brings 
	ped
	/bike traffic through construction site or 
	private property 




	Path Forward:  
	Path Forward:  
	Not viable option to pursue
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	Routes 80, 89

	•
	•
	•
	•
	Alternative B Diversions


	•
	•
	•
	Route 80 IB (Arlington Center
	–
	Lechmere)….Diversion via Highland Rd., Morrison Ave., Cedar St.


	•
	•
	•
	Route 80 OB (Lechmere
	–
	Arlington Center)...Diversion via Cedar St., Morrison Ave., Highland Rd.


	•
	•
	•
	Route 89.0 IB (Clarendon Hill
	–
	Sullivan)…….Diversion via Highland Rd., Morrison Ave., and Cedar St. 


	•
	•
	•
	Route 89.0 OB (Sullivan
	–
	Clarendon Hill)…...Diversion via Cedar St., Morrison Ave., Highland Rd. 


	•
	•
	•
	Route 89.2 IB (Davis
	–
	Sullivan)…………...….Diversion via Highland Rd., Morrison Ave., and Cedar St. 


	•
	•
	•
	Route 89.2 OB (Sullivan
	–
	Davis)……...……...Diversion via Cedar St., Morrison Ave., Highland Rd. 
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	(Impacted stops 
	(Impacted stops 
	–
	None: Impacted Riders (Weekday) None
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	Alternative H Diversions
	Alternative H Diversions
	Alternative H Diversions

	•
	•
	•
	•
	Route 80 IB (Arlington Center
	–
	Lechmere).....Diversion via College Ave., George St., Main St., Medford St.


	•
	•
	•
	Route 80 OB (Lechmere
	–
	Arlington Center)...Diversion via Medford St., Main St., George St., College Ave.


	•
	•
	•
	Route 89.0 IB (Clarendon Hill
	–
	Sullivan).........Diversion via Holland St., Elm St., Cutter Ave., Highland Ave., Cedar St.


	•
	•
	•
	Route 89.0 OB (Sullivan
	–
	Clarendon Hill).......Diversion via Cedar St., Highland Ave., Davis Busway, Holland St.


	•
	•
	•
	Route 89.2 IB (Davis
	–
	Sullivan)......................Diversion via Elm St., Cutter Ave., Highland Ave., Cedar St. 


	•
	•
	•
	Route 89.2 IB (Davis
	–
	Sullivan)......................Diversion via Elm St., Cutter Ave., Highland Ave., Cedar St.  



	•
	•
	•
	•
	Impacted stops:
	11 inbound / 13 outbound 


	•
	•
	•
	Impacted riders (weekday):
	635 
	ons
	, 730 offs


	•
	•
	•
	Impacted riders by stop (weekday):
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	Impacted riders (weekday):
	635 
	ons
	, 730 offs
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	•
	Impacted riders by stop (weekday):
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	info@glxinfo.com
	Span
	& 855
	-
	GLX
	-
	INFO Hot Line

	➢
	➢
	➢
	➢
	➢
	➢
	➢
	➢
	➢
	Megan Jarrett, GLX
	-
	C
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	Process: 
	Process: 
	Process: 


	-
	-
	-
	-
	-
	Initial Call/Email back 
	within 24 hours. On 
	average we follow up 
	within 12 hours 


	-
	-
	-
	Enter Inquiry with Date, 
	Subject, Open/Closed 
	Status, Etc. 



	-
	-
	-
	-
	Tailor communication 
	based on individual issues. 
	Some require face
	-
	to
	-
	face 
	meetings whereas others 
	can be resolved over the 
	phone or through email 
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	Results: 
	Results: 
	Results: 


	-
	-
	-
	-
	-
	We have had a total 
	of 104 inquiries, 72 
	which have been 
	closed out


	-
	-
	-
	In July, we had 45 
	inquiries total, 23 of 
	those are closed out



	-
	-
	Some issues may 
	remain ongoing through 
	the duration of the 
	project such as design 
	requests 
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