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DCR Mission

To protect, promote and 
enhance our common wealth 
of natural, cultural and 
recreational resources for the 
well-being of all.



DCR Core Principles



Meeting Logistics
•Two ways to ask questions during the meeting

1. Use the Q&A feature – comments go to the moderator
2. Raise your hand: Click “Reaction”, then click “Raise Hand”      and you will be 

given permission to unmute and speak.

You will also have the opportunity to submit written comments:
DCR Public Commentshttps://www.mass.gov/forms/dcr-public-comments 

Please note that this public meeting will be recorded; the recording will be a public 
record.





Background
• Hammat Billings selected in 1855 by 

Pilgrim Society to design the 
monument

• Originally planned to be 183’ tall –
scaled down to 81’

• Groundbreaking in 1859; monument 
dedicated in 1889 

• Park managed by the Pilgrim Society 
until 2001 when acquired by DCR 
(formerly DEM)



NPS Semiquincentennial Grant 
• Honoring the 250th anniversary of the US by 

preserving sites that commemorate the 
founding of the nation

• Program announced in 2020
• $27 million awarded, supporting 56 projects

• 4 projects in MA
• 2023 – NPS awarded DCR $750,000; DCR 

matched with $250,000 



     
Project Goals:
• Conserve and clean monument
• Update National Register 

nomination
• Enhance interpretation
• Provide accessibility

Scope of Work:
Phase 1: Monument Cleaning and 
Conservation
Phase 2: Research, National 
Register update, landscape design
Phase 3: Landscape Construction



Phase 1:  Monument 
Conservation
• Cost: $190,000
• Conservation Team: Village Green 

Restoration and Building and 
Monuments Conservation

• Status: Assessment completed in 
Spring 2024; Work completed in 
Spring/Summer 2025



 



 



    



 



Phase 2:  Accessible Landscape 
and Interpretive Design

• Cost: $185,000
• Project Team: KZLA, Judith Nitsch Engineering, Object 

Idea, Waban Webquish
• Status: Topographical survey updated; Historic 

research materials gathered and NR update drafted; 
Site analysis and conceptual plan development 
underway





 



  



 



  



  



  



  



  



  



  



TH E N ATION AL M ON U M EN T TO TH E F OREFATH ERS

kzla

GATHERING SPACE PRECEDENTS 
Exploring Interpretive 
Approach

• Didactic, Reflective, 
Playful

• Set, Open-ended, 
Evolving

• Architectural, Natural
• Focused, Distributed



  



Project schedule

Phase 2 – Design and Research - $185,000
Fall/Winter 2025: Development of conceptual plans, draft 
National Register update, public feedback
Winter 2026: Complete design work on preferred design, share 
with pubic and begin permitting, complete National 
Register nomination update

Phase 3 - Construction - $625,000
Spring 2026: Complete permitting and put out to bid
Summer 2026: Implement construction



Next steps
• Outreach to stakeholders & 

legislators – 12/15, 12/16
• Public Information Meeting –

12/17/25 - followed by a 
comment period

• Outreach to tribal communities
• Launching a visitor survey to get 

input on visitor interests to help 
inform the design



   



 
Additional Information
Recording and tonight’s slide deck will be available at:

www.mass.gov/dcr/past-public-meetings

If you have comments on this project:
Submit online: www.mass.gov/dcr/public-comment
Deadline: Monday, January 5th, 2025

Please note: the contents of comments submitted to DCR, including your 
name, town and zip code, will be posted on DCR’s website. Additional 
contact information provided, notably email address, will only be used for 
outreach on future updates to the subject project or property.

If you wish to subscribe to a DCR general information or project-related listserv: 
contact DCR’s Office of Community Relations via email at mass.parks@mass.gov
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