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Meeting Agenda  

• Welcome & Introductions 
• Summary of Placemaking Study  
• DEIR Concepts  
• Urban Interchange Concept Refinements – Key Elements 
• North/South Vehicular Connection  
• On-Going Public Outreach 
• Discussion/Questions/Answers 
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DEIR Concepts 
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• Draft Environmental Impact Report (DEIR) to include three 
refined Urban Interchange Concept 3K variations 

– Highway Viaduct/Rail At-Grade  
– Rail Viaduct/Highway At-Grade (previously Amateur Planner) 
– Highway/Rail At-Grade (previously A Better City) 

• Each variation to be engineered further by MassDOT 
• Concept refinements are applicable to each variation since 

major differences occur in the “Throat” area 
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“THROAT” AREA 
DIFFERENTIATES URBAN 
INTERCHANGE VARIATIONS 
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HIGHWAY VIADUCT/RAIL 
AT-GRADE “THROAT” AREA  

 
 
 

(LOOKING WEST) 
 
 
 

• Replacement of I-90 Viaduct 
• Widened PDW Path with Additional Open Space 
• Flexibility for Future Rail Expansion and Maintenance  
• Opportunity for Improved I-90 Shoulder Widths for Safety, 

Stormwater Management and Maintenance 
 

 
 

IMAGE CREDIT: CECIL GROUP  
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• Removes I-90 Viaduct and replaced with At-Grade I-90 
• Requires GJ over SFR Bridge Replacement/Adds GJ Flyover Bridge 

and Rail Viaduct Over I-90 with Pedestrian Path 
• Requires Mainline Commuter Rail to be Depressed 
• Increased Environmental Permitting Challenges 

IMAGE CREDIT: CECIL GROUP  

 
 
 

RAIL VIADUCT/HIGHWAY 
AT-GRADE “THROAT” AREA  

 
 
 

(LOOKING WEST) 
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DEIR Concepts - Highway/Rail At-Grade 
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• Removes I-90 Viaduct and replaced with At-Grade I-90 
• Requires GJ over SFR Bridge Replacement/Adds GJ Flyover Bridge 

over I-90 and GJ Retained Structure  
• Increased Environmental Permitting Challenges 
 

 
 

IMAGE CREDIT: CECIL GROUP  

 
 
 

HIGHWAY AT-GRADE/RAIL 
AT-GRADE “THROAT” AREA  

 
 
 

(LOOKING WEST) 
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• Charles River Edges and Connections 
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• Areas Along and Above the Highway and Rail Alignment 
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• Cambridge Street and Connections to the North 
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LAND 
OWNER 

REMOVAL OF 
HOUGHTON RR 

SPUR 

PLACEMAKING 
STANDARDS 

 

CONCEPT  
REFINEMENTS 
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Concept Refinements – I-90 Realignment 

• Shifted 100 ft south 
• Allows for adjusted Street Network 
• Decreases slopes between Cambridge St and West Station 
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CAMBRIDGE ST SOUTH 

ASHF0RD ST 

` 

I-90 SHIFTED 
SOUTH 

CONCEPT 3K-4 
ALIGNMENT 
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Concept Refinements – SFR Realignment 
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CATTLE DRIVE 

SOLDIERS 

CHARLES RIVER 

SFR REALIGNMENT 
WITH UNDERPASS 
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Concept Refinements – SFR Vehicular Access 
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CATTLE DRIVE 

SOLDIERS 

CHARLES RIVER 

SFR OUTBOUND TRAFFIC TO 
ACCESS INTERSTATE VIA 
CAMBRIDGE ST SOUTH 

REMOVES SFR OUTBOUND 
INTERSTATE TRAFFIC FROM 
CAMBRIDGE ST 
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Concept Refinements – SFR Vehicular Access 
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CATTLE DRIVE 

SOLDIERS 
CHARLES RIVER 

SFR OUTBOUND TRAFFIC TO  
RIVER ST ACCESSED VIA 
CAMBRIDGE ST SOUTH AND 
DISTRICT STREETS 

REMOVES SFR OUTBOUND 
RAMP TO RIVER ST 
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Concept Refinements – SFR Additional Open Space 

33 

CATTLE DRIVE 

SOLDIERS 

CHARLES RIVER 

2+ AC ADDITIONAL OPEN SPACE 
(TOTAL OF 3 TO 4 AC DEPENDING 
ON CONCEPT VARIATION) 
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CATTLE DRIVE 

SOLDIERS 

AT-GRADE PED/BIKE 
ROUTE TO PDW PATH 

CHARLES RIVER 

WIDENEND PDW PATH AT 
THE “NARROWS” 
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Concept Refinements – 3 North/South Streets 
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3K ACCOMODATED (2) 
NORTH/SOUTH ROADWAYS TO HU 
ENTERPRISE RESEARCH CAMPUS 

CONCEPT 3K-4 

CONCEPT REFINEMENT  
ACCOMODATES (3) NORTH/SOUTH 
ROADWAYS TO HU ENTERPRISE 
RESEARCH CAMPUS 

CONCEPT REFINEMENT 
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Concept Refinements – North Harvard St Connection 
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. 

LINCOLN ST TO CAMBRIDGE ST 
SOUTH CONNECTION REMOVED 

NORTH HARVARD ST TO 
CAMBRIDGE ST SOUTH 
CONNECTION ADDED 
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PED/BIKE ACCESS TO PDW PATH VIA 
SEPARATED PED/BIKE FACILITIES ON 
NORTH SIDE OF CAMBRIDGE ST SOUTH 

Concept Refinements –  
Cambridge St South Ped/Bike Facilities 



PUBLIC INFORM ATION MEETING – 12 /8/16 JACKSON MANN COMMUNITY CENTER, ALLSTON 

Concept Refinements - Cambridge St South Section  
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Sidewalk 
Two-Way 

Separated 
Bike Lane 

Street 
Buffer 

Sidewalk Buffer Built by MassDOT 

Potential 
Future 

Development 
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• MassDOT is considering reduction of layover capacity from 14 
trainsets in light of recommendations on concept refinement 

• Reduction of layover capacity results in increased land 
development opportunities. 

• Long term operating needs have to be considered   
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Concept Refinements - Yard Changes 

• Eliminating light maintenance facilities 
– Covered pit track, wheel truing facility, and car wash (previously 

presented). 

• Retains ability to perform housekeeping maintenance, 
operations support and running repairs 
– e. g., change out brake pads, sanding lights, deliver fuel by truck, 

service & clean-out cars between revenue runs. 

• Smaller crew quarters 
• Minimal materials storage on pallets/containers 

40 



PUBLIC INFORM ATION MEETING – 12 /8/16 JACKSON MANN COMMUNITY CENTER, ALLSTON 

Concept Refinements -  
Unchanged Railroad-Related Elements 
• West Station remains part of the master plan 
• Grand Junction railroad (2 tracks) is not precluded 
• Bike & pedestrian access across the station and yard provided 
• Air rights development preserved above station and yard 

tracks 
• Noise barrier to be built along Pratt St and Wadsworth St 
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Concept Refinements - Previous Rail Yard Design 
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Concept Refinements - New Rail Yard Option 

43 



PUBLIC INFORM ATION MEETING – 12 /8/16 JACKSON MANN COMMUNITY CENTER, ALLSTON 

Summary of Concept Refinements  

44 



PUBLIC INFORM ATION MEETING – 12 /8/16 JACKSON MANN COMMUNITY CENTER, ALLSTON 
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• DEIR Concepts 
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Foot & Cycle Connections in the Context of Allston I-90 

Goals: 
– Address existing deficiencies: 

• ADA non-compliant 
• Difficult for cyclists 
• Pedestrian/bicycle/driver conflicts  

– Strengthen neighborhood connections 
• Allston Village to Lower Allston 
• Pratt Street/Ashford Street/Malvern Street to Cambridge Street 
• All of Allston to the Charles River 

– Provide attractive, context-sensitive structures that match and blend 
with their surroundings 

– Open new bicycle and pedestrian connections to enhance mode choice 
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Unlocking New Connections for Cyclists and Pedestrians 
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CAMBRIDGE TO 
BROOKLINE VIA 
FRANKLIN STREET 

LOWER ALLSTON TO CHARLES RIVER 
VIA CAMBRIDGE ST SOUTH 

CAMBRIDGE ST TO COMMONWEALTH 
AVENUE, VIA WEST STATION, 
MALVERN ST AND BABCOCK ST 
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COMMONWEALTH AVENUE 

Pedestrian and Bicycle Connection Locations 

FRANKLIN ST 
(3 OPTIONS) 

SOLDIERS FIELD ROAD  
(NOW AT-GRADE) 

MALVERN ST BABCOCK ST 
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Malvern and Babcock Street Ped/Bike Connections 

49 

MALVERN ST 
ASHFORD ST 

76 ASHFORD ST 

MALVERN ST TO WEST STATION AND 
SEATTLE STREET CONNECTOR 

BABCOCK STREET 

TO WEST STATION WALTER BROWN ARENA 

MALVERN STREET 
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Franklin Street Bridge - Context 

PARKING 
LOT 

ACE 
TICKET 

(former) 

REGINA  
PIZZERIA 
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Franklin Street Bridge – Utilities 

48” WATERMAIN 

36” DRAIN 

MWRA EASEMENT 

FRANKLIN ST UNDERPASS 
UTILITY CORRIDOR 

REGINA  
PIZZERIA 
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Franklin Street Bridge @ Overflow Parking Lot 
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Franklin Street Bridge @ Regina’s Pizza 

BRAINTREE STREET 

ACE 
TICKET 

(former) 

REGINA  
PIZZERIA 

LINCOLN STREET 

PARKING  
LOT 
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Franklin Street Bridge @ Ace Ticket Building 

REGINA  
PIZZERIA 

PARKING  
LOT 
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Steel Arch 

Cable Stay 

Franklin Street Bridge – Possible Bridge Types 



PUBLIC INFORM ATION MEETING – 12 /8/16 JACKSON MANN COMMUNITY CENTER, ALLSTON 

Meeting Agenda  

• Welcome & Introductions 
• Summary of Placemaking Standards 
• DEIR Concepts 
• Urban Interchange Concept Refinements – Key Elements 
• North/South Vehicular Connection 

 

 

56 



PUBLIC INFORM ATION MEETING – 12 /8/16 JACKSON MANN COMMUNITY CENTER, ALLSTON 

North/South Vehicular Connection –  
Contributing Factors 
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MEPA 
SCOPE 

CITY OF 
BOSTON  

PUBLIC  
INPUT 

 

Study/Analyze Feasibility of a Vehicular 
Connection to Commonwealth Avenue 
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North/South Vehicular Connection 
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• Malvern Street 
• Full two-way connection 
• CTPS projected traffic volumes 

BA
BC

OC
K 

ST
RE

ET
 

COMMONWEALTH AVE 

GARDNER STREET 

ASHFORD STREET 

WEST 
STATION 

I-90 

CAMBRIDGE ST SOUTH 

BRIGHTON AVE 
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• AM Peak:  1,640 vph 
– 955 Northbound 
– 685 Southbound 

• PM Peak:  2,000 vph  
– 970 Northbound 
– 1,030 Southbound 

• Daily: ~20,000+ 
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-CTPS projected traffic volumes (year 2035) 

Source: CTPS select link analysis for Malvern St 

MALVERN ST 

North/South Vehicular Connection 
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North/South Vehicular Connection 
Peak Hour Volume Changes 
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LINDEN ST- 
REDUCED TRAFFIC 
AM PK (-47%) 
PM PK (-67%) 

HARVARD AVE- 
REDUCED TRAFFIC 
AM PK= (-26%) 
PM PK=  (-18%) 

CAMBRIDGE ST 
OVERPASS – 
REDUCED TRAFFIC 
AM PK= ( -17%) 
PM PK= ( -18%) 

SIGNIFICANT 
TRAFFIC INCREASES 
ON MALVERN ST 
AM PK= (+770%) 
PM PK= (+950%) 
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Full Property Taking 
at 76 Ashford Street 

Modify curb radii at 
corner of Malvern 
St/Comm Ave for 
Right Turns 

  

Traffic Signal Required 
for Full Connection 

Major Alterations Required 
to Packard’s Corner 

Remove Parking on the 
Eastern Side of 
Malvern Street MA

LV
ER

N 
ST

RE
ET
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COMMONWEALTH AVE` 

GARDNER STREET 

ASHFORD STREET 

WEST 
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North/South Vehicular Connection 
Potential Impacts 
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North/South Vehicular Connection 

Summary of Potential Impacts: 
• Congestion at I-90 ramps 

– Heavy North-South flow conflict 

• Packard’s Corner Impact 
• Increased Neighborhood Traffic  
• BU West Campus Pedestrian 

Environment 
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76 ASHFORD STREET 
(LOOKING NORTH)  
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North/South Transit-Only Connection 
Four Options 
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1 

WEST  
STATION 

1. MALVERN STREET TWO-
WAY 

2. MALVERN STREET & 
BABCOCK STREET 

3. MALVERN STREET & 
BUICK STREET 

4. MALVERN ST WITH 
EXISTING STREET 
NETWORK 
 

 
 

2 3 
COMMONWEALTH AVENUE BRIGHTON AVENUE 

I-90 

CAMBRIDGE STREET 

SOUTH 
MA

LV
ER

N 
ST

 

BA
BC

OC
K 

ST
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Option 1 
Malvern Street two-way connector 
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Option 1: Packard’s Corner Signal Impact 
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300 ft 

This left turn is currently not allowed 
at the Packard’s Corner intersection. 

• Geometric and Signal 
modifications required 

• Traffic Signal delays due 
to long clearance time for 
Left turn exit 

• Flow out from Malvern 
conflicts with heavy E-W 
flow on Comm Ave 

• Flow N-S on Malvern 
conflicts with heavy I-90 
ramp movements 

• Private Property Takings 
required 
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Option 2 
Malvern St & Babcock St 
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Requires One-Way 
Gardner St EB and 
parking restrictions 
for Bus Turns 
to Babcock Street 
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Remove Parking on 
Babcock St to 
Introduce 2nd SB Lane 

Reduces impacts 
to Packard’s 
Corner 

Potential One-Way 
Malvern Street NB 
between Comm Ave  
and Gardner St. 
 

Would then require 
Gardner St 
EB traffic to use W. 
Alcorn Street 

Option 2 
Additional Impacts 
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Option 3 
Malvern St & Buick St 
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Option 3 
Impacts Harry Agganis Way & Buick Street 
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Option 3  
Impacts Harry Agganis Way & Buick Street 
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• Partial route similar to 
BU shuttle 

• Two-way Buick St only 
allows one outbound 
lane; poor operations 

• Additional Private 
Property Takings 

One-way SB Buick St to 
add 2nd SB lane at signal; 
poor operations due to 
traffic diversions to 
Agganis Way 
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Option 4 
Malvern St with Existing Street Network 
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Option 4 
Malvern St with Existing Street Network 
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On-Going Public Outreach 
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• Ongoing Task Force Meetings 
– 29 task force meetings to-date including 6 workshop style sessions 
– 5 BPDA-led Placemaking Sessions 

• Periodic Public Meetings and Briefings on Request 
– 6 Public Meetings including MEPA Scoping  

• Next Steps 
– Draft Environmental Impact Report (DEIR) to include three refined 

Urban Interchange Concept 3K variations 
– Highway Viaduct/Rail At-Grade 
– Rail Viaduct/Highway At-Grade 
– Highway/Rail At-Grade 

– Advance Preferred Alternative to Preliminary Design 
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Preliminary Project Timeline 
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Meeting Agenda  

• Welcome & Introductions 
• Summary of Placemaking Standards 
• Overview of 3 DEIR Concepts 
• Urban Interchange Concept Refinements – Key Elements 
• North/South Vehicular Connection 
• On-Going Public Outreach 
• Discussion/Questions/Answers 
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Question & Comments 

Patricia Leavenworth, PE, MassDOT, Chief Engineer 
10 Park Plaza, Boston, MA 02116 
Attn: Bridge Project Management - Project File No: 606475 

 

Nathaniel Curtis, Howard Stein Hudson, Public Involvement 
(617) 482 – 7080 ext. 236 
ncabral-curtis@hshassoc.com 
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