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Sagamore Bridge Replacement

Phase 1 advances permitting, design and field activities 4

Permitting
« MEPA Process Complete

« NEPA Expected Completion late
June 2026

Design and Right of Way

 Preliminary Design Sagamore and
Bourne

« 12 of 13 Residential Properties
Acquired

Field Activities
« Foundation Load Tests
« Borings, Utilities, Survey
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Rendering of preferred bridge type



Sagamore Bridge Replacement

Procurement, Funding and Next Steps 5

Procurement

« Letters of Interest
« RFQ

* RFP

........

Funding

« Sagamore Grant
« Bourne BIP

Cape Cod Bridges Open House
Next Steps P Iee P

xiting Sagamore Bridge
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Public Outreach

Engaging the diverse communities across the region 6
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Ed Lambert In The Morning
WXTK-FM

Bourne Public School
students learn about e
Cape Cod Bridges Cape & Islands Bridges Coalition
Quarterly Meeting
June 9, 2026
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Allston Multimodal Transportation

Strategic Goals and Improvements 8

" ProjectGoals

B « Connections for Allston
| . Connecting West-East Mass.

 Facilitate future development of
Beacon Park Yard

Layover

- Joint effort with City of Boston

- Focus on Frontage Road area
Lincoln St. Noise Barrier

- Coordination with City Bike Path
» Site Prep. Fall 2026

| > WLmE . . « Groundbreaking in Spring 2027
Beacon Park Yard
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Allston Multimodal Transportation

Cost and Engineering Analysis and Stakeholder Outreach 9

Cost and Engineering Analysis
« Post-Grant Activities

« Competitive RFR — Arcadis

» Notice to Proceed Issued
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Public Engagement

« Monthly Task Force Meetings
« Community Open House

* Worcester Engagement

 Allston-Brighton Open Streets
MBTA Commuter Rail
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