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AGENDA

= Difference between old and new deliver models
= COVID-19 Declaration

® What is the FEMA Grants Portal?

= Navigating FEMA Grants Portal

= Completing the Streamlined Project Application



OBJECTIVES & GOALS

= Familiarity with FEMA Grants Portal

" How to Complete the Streamlined Project Application



OLD FEMA PA DELIVERY MODEL

Initial Damage Joint Preliminary , Governor Requests
DISASTER EVENT Assessment (IDA) Damage Assessment (PDA) il Presidential Declaration

Juk o (Must be submitted within
& @ FEMA 30 days of disaster date)

, Funding Availabilit
“:u. i Applicant | g . y Preslden.tial
Ly () ;'. S Public Assistance (PA) Declaration
\\l',_ ‘ Briefing Individual Assistance (IA) Granted

Hazard Mitigation (HM)

Applicant Request for Exploratory Call Recovery Scoping Meeting
Public Assistance (RPA) (Scheduled within 7 days (Scheduled within 21 days of

P !I (Must be submitted within . Ofsubmitting RPA) exploratory call)

-

30 days of declaration date) Ll @ Pl @ FEMA

"2‘ "‘;.‘ . . Proiect Review & Formulation of Projects
V4 CLOSEOUT "% Project Execution L (Project Worksheet [PW])

Sign Off
4 @ iy ‘* + Grants Management % @ —




NEW DELIVERY MODEL

7

Virtual Grants Portal | COvVID-19 FEMA and

A l:cm' Account l Streamlined | Reciplent Applicant Signs
‘E;):ehkr\ ‘ Creation and | ||| Project Project Project

e RPA g Application Reviews
Operational Planning and Applicant 1 )| Impacts & Elgibility
Coordination \ \_ Scoping & Costing /
‘ — S— —— Se— — e— S m— — S St — S— Kt S —




MAJOR DECLARATION
FEMA-4496-DR-MA

Want to Learn More on

DECLARATION DATE: March 27, 2020 Cost Eligibility?
INCIDENT DATE: January 20, 2020 and continuing Visf;jvr:‘l’frb:r‘:mng! to

DECLARED COUNTIES: All Massachusetts Counties

AUTHORIZED DISASTER ASSISTANCE: FEMA Public Assistance Program

Category B - FEMA Public Assistance Program


https://www.mass.gov/info-details/webinars-for-dr-4496-covid-19-federal-disaster-declaration-in-massachusetts

FEMA GRANTS PORTAL

FEMA Grants Portal is the online platform to apply, submit, and track all projects
for FEMA Public Assistance.

Want to Learn More on
Applicants NEED to use this platform in order to submit projects. MEMA nor Uy ey (VD (e 5y e
FEMA will accept paper applications via email. Portal?

g8Grants Portal

& My Projects

e e e Visit FEMA's Youtube
: e Tutorials!

B ppp plpplpepepep perseprepe



https://massgov.sharepoint.com/:x:/r/sites/CDA-TEAMS-Recovery/Disasters/_layouts/15/Doc.aspx?sourcedoc=%7B9F49890D-AA4C-4A79-8F84-61AB89043C04%7D&file=Appeals%20Database.xlsx&action=default&mobileredirect=true
https://massgov.sharepoint.com/:x:/r/sites/CDA-TEAMS-Recovery/Disasters/_layouts/15/Doc.aspx?sourcedoc=%7B9F49890D-AA4C-4A79-8F84-61AB89043C04%7D&file=Appeals%20Database.xlsx&action=default&mobileredirect=true

APPLICANT EVENT PROFILES

It Applicant Event Profiles

Y Filters
a
Job #
43790R
@, 4496DR

10 » Showing1to2 of 2 entries

STATUS

Name

4379DR-MA

A495DR-MA

A
Status
A Mo RPA Submitted
A Eligible

Process Step

Pending Grant Completion

PDMGs Assigned

# Projects

(2]

# Damages

@ SHOW/HIDE COLUMMNS

# Work Orders




COVID-19 EVENT PROFILE

M Applicant Event Profile

4496DR-MA (4496DR) Berklee College of Music (023-UJ447-00)

A\ Berklee College of Music is pending grant completion.

A completed online Project Application is required in order to submit your funding request 1o FEMA.

7 Start Streamlined Project Application h

L7 View Pending Streamlined Project Applications

General Information

FEMA PA CODE
NAME

TYPE

PMP TYPE

SECTOR

RECIPIENT REGION
STATUS

RPA DECISION DATE

PROCESS STEP

L Stats/Summary »

025-UJ447-00
Berklee College of Music
Nonprofit with 501C3 IRS Status (PHP

Cther Non-Profit Organization (Mon-Critical)

MEMA Region 1
Eligible
08/17/2020 03:52 PM CDT

Pending Grant Completion

Az of Auguet 178h, 2028 352 PM COT

# # START STREAMLINED PROJECT APPLICATION £ OFTIONS -

Event Information

JOB 2

EVENT NAME

EVENT TYPE

INCIDENT TYFE
INCIDENT LEVEL
INCIDENT START DATE
IMCIDENT END DATE
DECLARATION DATE

FIXED COST OFFER DECLARATION-WIDE
DEADLINE

4496DR

44960R-MA

Disaster

Biological

L]

January 20, 2020
Ongoing
March 27, 2020

September 27, 2021

& REPORTS



PROJECT TYPE

1y Streamlined Project Application

L4050R-MA (44950R) | Berklze College of Music (025-UJ447-00) | Create Streamlined Project Application

& CANCEL

What type of Project do you want to create?

EMERGENCY PROTECTIVE MEASURES (COVID-19)

Projects to request reimbursement of emergency protective

easures (Category B}, for COVID-19 events, conducted to

address immediate threats to life, public health, or safety.

Projects to request reimbursement of Management Costs

(Category Z) incurred in the administration of the Public

Assistance program.




GENERAL PROCESS INFORMATION

I by Organization Eb Streamlined Project ADD”C&tiOH Create Emergency Protective Measures Application

4406DR-MA (44980R) | Berkles College of Music (025-UJ447-00) | Create Streamlined Project Application

Profile
Personnel - . . I
Submitting the Streamlined Project Application At a Glance

Events ‘You must complete this application to receive reimbursement from FEMA's Public Asaistance program.
Appiicant Event Profilas Time to Complete

Time to complete varies depending on the types of activities conducted and amount of funding requested. Please have your supporting documents ready to upload.
Exploratory Calls

Key Considerations
ST . e information will delay funding.
L . 3 other grant funding. Infa )
e = FEMA cannot dup medical paymen Mare Inf:

This application is enly for financial assistance.
Work Order Requests

About this Application
Work Orders

Projects

5. The Recipient will work directly with you to: menitor and report on the status of the activities, comply with federal and Recipient grant requirements, and close the subaward in accordance with 44 C.FR. § 206.204-209, 2 C.FR. Part 200, FEMA's Public Assistance Program and

Folicy Guide (PAPPE), and FEMA's Program Management and Grant Closeout S0P



SECTION | — PROJECT APPLICATION
INFORMATION

Section | — Project Application Information

O Section | Instructions

The Applicant must assign a unique title and number for each project application. This title and number may help the Applicant connect this project application to their accounting or other systems. Any documents attached to this project application should include the project

application number and title.

Declaration 2  4496DR-MA (4496DR)
Organization  Berklee College of Music (025-UJ447-00)
FEMA PA Code 025-UJ447-00

Applicant-Assigned Project Application # *

Project Application Tide *




SECTION Il - SCOPE OF WORK

Section Il - Scope of Work

© Section Il Instructions

Applicanta must complete thizs section and describe the activities that the Applicant conducted or will conduct in response to COVID-19. For certain activities, Applicants must provide additional information in the Large Project Work and Environmental and Historic

Preservation Surveys.

Description of Activities

Please provide a brief description of the activities the Applicant is claiming in this project application. *




SECTION [l - SCOPE OF WORK

Please describe or pravide the public health order, guidance, or other analysis the Applicant relied on to determine that the activity would either (a) reduce the threat of COVID-19 transmission or (b) reduce

the health and safety impacts of positive case(s) of COVID-19. *




SECTION II —ACTIVITIES CONDUCTED

Please select all the activities the Applicant conducted or will conduct. *

At least one type of activity must be checked

© COVID-19 Policies

For information en COVID-19 dizaster specific policies, see www.fema.gov/media-collection/public-assistance-disaster-specific-guidance-covid-19-declarations & Except where specifically stated otherwizse in dizaster specific COVID-19 palicies, 2ssiztance is subject 1o

P& Program requirements as defined in the Public Assistance Program and Policy Guide (PAPPG) .

For vaccine management and ad

please select Medical care ac

D ncigent management act vities (Incident management

D bass care activities (Includes mass ca

D Medical care activities (includes emergency and

D Safe opening and operation of facilities

[] other Activity

In order to complete the activities reported above, did or will the Applicant or any contractors acting on behalf of the Applicant do any of the following? *
|:| Establish temporary facilities, including:

[[] Reduce the threat of COVID-19 transmission, including

D Perform necessary ancillary activities, including:

I:l Ne. Applicant is not claiming reimbursement for any of these supporting activities

Did or will the Applicant purchase any of the following? *

D Land or buildings

D Meals for emergenay workers
|:| Supplies or equipment {includes decontamination systems, personal protective squipment and masks, therapeutics, ven ) cessary equipment. )

[] Me. Applicant ia net purchasing any of the sbove




SECTION [l = COST AND WORK STATUS
INFORMATION

General Work Status and Cost Questions

Has the Applicant started any of the work activities claimed on this project application? * (moreinfa)

(i.e. the earliest start date and the latest end dat

Applicant may not request funding for activities conducted prior to January 20, 2020, the beginning of the 1D-19 incident period. This question should be anawered once to describe all the activities clzimed on this proje:

y was or will be conducted.

ria for certain activities are limited to specific time periods, FEMA will ask for the time pericd that a particular acti

Date Started * 1/21/2021

B

Has the Applicant completed all of the work claimed on this project application? *
Date Completed * 5/31/2021

Does the Applicant have insurance that might cover any activities being claimed on this project? *
:::' Yes, the Applicant anticipates receiving a payment from its insurance carrier [ M
) Yes, the Applicant has already received & payment from its insurance carrier (M

neertain if the Applicant will be receiving proceeds from insurance carrier

) Mo, insurance funding is unavailable or was denied

What is the total project cost after all reductions including insurance deductions? *

Approximate Cost SzDIDDC_Dcl




SECTION [l - EXPEDITED FUNDING
QUESTION

Does the Applicant want to request expedited funding?
An Applicant may request approval for expedited funding from the Recipient and FEMA if they have an immediate need for funding to continue life-saving emergency protective measurea. If approved, the Applicant will be awarded 50% of the FEMA-confirmed project cost based on
initial decumentation. However, the Applicant will then be required to provide all information, including all documentation to support actual incurred costs, to suppert the initial 50% of funding before receiving any additional funding. Applicants will be required to return any funds that

were not spent in compliance with the program's terms and conditions. In general, Applicants who have never received FEMA Public Assistance funding and do not have significant experience with federal grant requirements should avoid expedited funding or, at a minimum, discuss

expedited funding with their Recipient emergency management office prior to requesting expedited funding. Expedited funding is only available for activities completed during specific time pericds.




CERTIFICATION

Certification

t is important to know that upon submittal your project application becomes a legal document. The Recipient or FEMA may use external sources to verify the accuracy of the information you enter. It is a violation of Federal law to intentionally make false statements or hide

| have read the statements above and understand that | will be required to certify these staterments upon completion of my project application.

A\ Bazed upon your answers in Sections |1 and 11, you will be required to complete the following Schedules upon creation of this Streamlined Project Application.

* ‘You are required to complete a Small Project Costs (Schedule EZ) form because the approximate cost for activities being claimed on this project is less than $131,100.00

* You are required to complete an Environmental and Historic Preservation Survey because of the following being indicated:

Cleaning and disinfection for COVID transmission reduction

¢ BACK " CREATE STREAMLINED PROJECT APPLICATION




COMPLETE THE REST OF THE

PROJECT APPLICATION SCHEDULES ~ Acioner cucne

Emergency Protective Measures [COVID-

Section | - Project App_lication Information RIGHT OF EACH SCHEDULE
e o «  INPUTS FROM SECTION Il & Il
” e g I WILL DETERMINE WHAT
0 Project [188467] COVID-19 RESPOMSE - Berklee College of Music SC H E D U LES WI LL N EE D TO BE

o e COMPLETED.




QUICK REMINDER - COST TYPES

« Contracts — Based on Contract Term

*  Must Meet Federal procurement and contracting requirements
* Labor —Your own employees

*  Based on actual hourly rates plus fringe benefits
«  Equipment — Owned

*  FEMA may also reimburse purchased or leased equipment

* Materials & Supplies — Purchased or Taken from Stock

« Other



PROJECT APPLICATION SCHEDULES . covpiere e et or e

Emergency Protective Measures (COVID-

Section | - Project Application Information APPLICATION BY CLICKING
licant-Assigned Project Application#  COVID10PW1 o Event 4496DR-MA (4496DR) TH E STA RT BUTTO N TO TH E
Project Application Title COVID-19 RESPONSE - Berklee College of Applicant Berklee College of Music (025-UJ447-00) RIG HT O F EAC H SC H ED U LE
FEMA PA Cod UJ447-00

INPUTS FROM SECTION Il & Il

WILL DETERMINE WHAT

SCHEDULES WILL NEED TO BE
=] Sections, S_chedu_les &S_urveys B - COMPLETED.




SCHEDULE EZ

© Schedule EZ Instructions

Applicants must complete this schedule if the total project is less than $131,100.00 and provide the costs of the activities being claimed in this project.

Budget Estimate

The itemized estimate needs to be broken down by the type and number of resources necessary to complete the work (contracts, labor, equipment, materials & supplies, and other costs). Develop the estimate using standard procedures the Applicant would use

absent federal funding.

Because activities are complete, you will be required to attach the following summary records based on the resources necessary to complete the activities selected in the Project Cost step.

= FEMA Form 009-0-123 Force Account Lebor Summary &
= FEMA Form 009-0-128 Applicants Benefit Calculation kzheet &
= FEMA Form 009 ummary &

= FEMA Form 009-0-124 Materials Summary Record &

* For contract work, FEMA Form Contract Work Summary Record or other form that contains similar information.




PROJECT COST TYPES

Project Cost

Please select the resources necessary to complete the activities being claimed on this project. For each resource selected, please provide the cost incurred to date and estimated future costs. Please also
pravide the other requested informatian.

Completed Costs Future Costs Total Costs
[] contracts  ( More Info) § + § = 5

Completed Costs Future Costs Total Costs
[] Labor  (MoreInfo) § + S = 5

Completed Costs Future Costs Total Costs
[] Equipment  ( More Info ) § + $ = 3

Completed Costs Future Costs Total Costs
[[] Materials And Supplies  ( More Info)
Completed Costs Future Costs Total Costs

[] other Costs  ( More Info)

Project Cost



Completed Costs Future Costs Total Costs

Labor  (More Info) $3,000.00 + $ = $3,000.00

Including the Applicant’s own staff. mutval aid, prison lzbor, or Nationa! Guard.

Which of the following types of labor is the Applicant claiming for the activities claimed on this project? *

Applicant's Own Staff (Force Account Laber)

Budgeted Employees [ More Info )
Overtime Completed Costs $1.000.00

Owertime Future Costs

Unbudgeted Employees  ( Mare Infa )

Straight Time Completed Costs %1 000.00
Straight Time Future Costs
Owertime Completed Costs 21 000.00

Owertime Future Costs




MATERIALS AND SUPPLIES

Completed Costs
Materials And Supplies  ( More Info) $17,000.00
Please enter the fotal cost of matenals and supplies from your estimare.
How did or will the Applicant acquire the materials or supplies? *
|:| From Stock
ST EEER N | document required
Completed Costs 51 ?,CCD.DD|
Future Costs 5
Completed Costs
[] other costs  (More Info) 3

€ BACK

Future Costs Total Costs
= $17.000.00
Future Costs Total Costs
= 5
Project Cost $20,000.00




DEDUCTIONS

Deductions

Flease select the credits available to offset costs of activities being claimed in this project. For each selected, please provide the deduction.

Completed Deductions Future Deductions Total Deductions
[ Insurance Proceeds  ( More Info ) 5 t § a s

Completed Deductions Future Deductions Total Deductions
[] salvage Value ( More Info) 5 + S = g

Completed Deductions Future Deductions Total Deductions
[[] Medical Payments  ( More Info ) 5 t $ a 5

Completed Deductions Future Deductions Total Deductions
[] other Funding Sources ] + § = 5

Project Cost 520,000.00

Total Deductions — | 50.00

Met Cost 520,000.00




DOCUMENT UPLOAD

Documents

i-- Bm Budget Ea'.rrs'.eso {4+ &dd Dacument)
i me Project Cost
#E Labor

i B Labor Summary o (+ Add Document) E3RE =]

i ge Force Account Labor

Bm Lzber Pay Policies (4 Add Document)

- mm Benefit Calculation Workshests o (+ Add Document) IS

i s Mszterials znd Supplies

i B Purchzsed

L mm Material Summaries (4 Add Document) i Tl

¢ BACK




CHEDULE EZ - SUMMARY

Documents

M Budget Estimates o
‘ 8% Project Cost
* B Labor
: B Labor Sumr"ar,-o
& &% Force Accournt Labor
M Labor Pay Policies
Bm Benefit Calculation Worksheets o
% & Materials and Supplies
b & Purchassd

- W Material Summaries +" Requirement Met

4 BACK

+" DONE WITH SCHEDULE EZ




PROJECT APPLICATION SCHEDULES

B Sections, Schedules & Surveys

In order for your Application to be completed, you must complete the following Sections, Schedules and Surveys.

Section Il — Scope of Work « Completed
Section Il - Cost and Work Status Information ~ Completed
Small Project Costs (Schedule EZ) + Complsted

Environmental and Historic Preservation Survey

Location Survey

g
:

Document Repository




Conclusion

e Documentation

* Make sure documents are labeled and categorized correctly

* Make sure all the numbers in your provided documentation matches your Grants Portal
Application

® ACthlt)’ Detail Was that a lot of

information in a short
* All activities described and justified period of time?

Visit our website to
view our streamlined
project application tutorial!



https://videos.cohnreznick.com/media/Streamlined+Project+Application/1_p6imlrtd

STATE PUBLIC ASSISTANCE CONTACTS

= MA Public Assistance Officer

Erica.Heidelberg@mass.gov

= MA Public Assistance Program Coordinator — Complex Lane Projects

Lorraine.Eddy@mass.gov

MA Public Assistance Program Coordinator — Standard Lane Projects

Amanda.Campen@mass.gov

m Questions?

https://www.mass.gov/info-details/covid-19-federal-disaster-declaration#questions-

Disaster.Recovery@mass.gov



mailto:Erica.Heidelberg@mass.gov
mailto:Lorraine.Eddy@mass.gov
mailto:Amanda.Campen@mass.gov
https://www.mass.gov/info-details/covid-19-federal-disaster-declaration#questions-
mailto:Disaster.Recovery@mass.gov

