MEMORANDUM 
regarding Implementation of the Economic Provisions of the January 1, 2025 – December 31, 2027, Commonwealth – IAFF Collective Bargaining Agreement
TO:	Cabinet Secretary, Chief of Staff, Agency Head and Departmental Human Resources Director, Labor Relations Director, Payroll, and Budget Staff with Bargaining Unit 11 employees

FROM:	Patricia M. Lavin, Assistant Director of Employee Relations
Human Resources Division/Office of Employee Relations
		[image: Signature of Patricia Lavin, Assistant Director of the Office of Employee Relations]		
DATE:	July 7, 2026

RE:	Implementation of the Economic Provisions of the January 1, 2025 – December 31, 2027, Commonwealth – IAFF Collective Bargaining Agreement


On November 22, 2025, the Commonwealth of Massachusetts’s Human Resources Division signed a Labor Agreement with IAFF, Unit 11 for the period of January 1, 2025, to December 31, 2027.  The economic terms of this contract were approved by the Legislature and signed by Governor Healy (Chapter 101 of the Acts of 2026), and funds were then appropriated to cover the incremental cost items for Fiscal Year 2026.  This Memorandum implements the economic provisions of the new Agreement.  Information and implementation instruction from the Human Resources Division (HRD), the Office of the Comptroller (CTR), and the Executive Office for Administration and Finance (A&F) are provided herein.

Questions regarding the provisions of the new Agreement should be directed to Patricia Lavin, Assistant Director of HRD’s Office of Employee Relations.  Questions regarding the applicability of these provisions to Confidential, Intermittent, or short-term employees should be directed to Sarah Unsworth, Director of Classification and Compensation, HRD.

A copy of this Implementation Memorandum will be posted on HRD’s website at (https://www.mass.gov/guides/collective-bargaining-agreements-union-contracts). A fully integrated January 2025 – December 2027 Collective Bargaining Agreement will be distributed as soon as administratively possible.
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[bookmark: _Toc234236818]SECTION I
CONTRACT CHANGES

[bookmark: _Toc234236819]ARTICLE 7
WORKWEEK AND WORK SCHEDULES

Section 4	Stand-by Duty
A.	Effective upon signing, but no earlier than the first full pay period of July 2025, an employee who is required by the Department Head to be available on a stand-by basis to report to duty in person when necessary shall be reimbursed compensated at a rate not to exceed ten dollars ($10.00) twenty-seven dollars and fifty cents ($27.50) for such stand-by period. 

Section 5  	Night Differential (NEW SECTION)
[bookmark: _Hlk208522066]Effective upon signing, but no earlier than the first full pay period of July 2025, an employee who is regularly scheduled to work between the hours of 1730-0730/1700-0700 shall receive a night differential of one dollar ($1.00) per hour at the straight rate of pay. The night differential shall be paid in addition to regular salary and all other applicable differentials for eligible employees when their regularly scheduled work hours are between 1730-0730/1700-0700.  Said differential shall not be applied to swapped shifts, overtime hours worked, or computation of the overtime rate of pay for an employee.  Employees who are regularly scheduled to work a night as outlined above shall receive the night differential for all hours for which their accrued paid leave time is used. 

Section 6	Weekend Differential (NEW SECTION)
[bookmark: _Hlk190939016]Effective upon signing, but no earlier than the first full pay period of July 2025, an employee who is regularly scheduled to work a weekend day shall receive a weekend differential of one dollar ($1.00) per hour at the straight rate of pay, not to exceed 8.4/10.6 hours each weekend day (Saturday and/or Sunday).  The weekend differential shall be paid in addition to regular salary and all other applicable differentials for eligible employees when their regularly scheduled work hours are Saturday and/or Sunday.  For purposes of this weekend differential Saturday is between the hours of 0730-0730 / 0700-0700 Saturday through Sunday, and Sunday is between the hours of 0730-0730 / 0700-0700 Sunday through Monday.  Said differential shall not be applied to swapped shifts, overtime hours worked, or computation of the overtime rate of pay for an employee.   Employees who are regularly scheduled to work a weekend day as outlined above shall receive the weekend differential for all hours for which their accrued paid leave time is used. 


[bookmark: _Toc234236820]ARTICLE 11
EMPLOYEE EXPENSES

Section 1
A.	Effective the first full pay period of July 2025, when an employee is authorized to use his/her personal automobile for travel related to his/her employment he/she shall be reimbursed at the rate of forty ($0.40) sixty-two cents ($0.62) per mile.  

Mileage shall be determined by the odometer reading of the motor vehicle but may be subject to review for reasonableness by the Appointing Authority who shall use a Web-based service as a guide.

Evert effort will be made to reimburse employees as soon as administratively possible provided that all requests for reimbursements are submitted to the employee’s Appointing Authority within sixty (60) days from which the employee incurred such expense (follow agency policy for reimbursement at the end of the fiscal year).  The parties understand that late submissions of expenses of more than sixty (60) days can cause delays in reimbursement and have a negative impact on the agency budget; therefore the parties agree to encourage employees to submit the reimbursement within sixty (60) days. 
[bookmark: _Toc234236821]ARTICLE 12
SALARY RATES
Section 1
The following shall apply to full-time employees on the payroll as of the signing date of this Agreement: 

A. Effective the first full pay period in July 2025, employees who meet the eligibility criteria provided in Section 2 of this Article shall receive a three percent (3%) increase in salary rate.

B. [bookmark: _Hlk203467934]Effective the first full pay period six (6) months after the increase in paragraph A, employees who meet the eligibility criteria provided in Section 2 of this Article shall receive a two percent (2%) increase in salary rate.

C. Effective the first full pay period six (6) months after the increase in paragraph B, employees who meet the eligibility criteria provided in Section 2 of this Article shall receive a two percent (2%) increase in salary rate.

D. Effective the first full pay period six (6) months after the increase in paragraph C, employees who meet the eligibility criteria provided in Section 2 of this Article shall receive a two percent (2%) increase in salary rate.

E. Effective the first full pay period six (6) months after the increase in paragraph D, employees who meet the eligibility criteria provided in Section 2 of this Article shall receive a two percent (2%) increase in salary rate.


[bookmark: _Toc234236822]SECTION II
ADMINISTRATIVE INSTRUCTIONS

[bookmark: _Toc234236823]HR/CMS INSTRUCTIONS

The salary increases for IAFF Unit 11 will be automated in HR/CMS.  The Human Resources Division will provide departments with both predictive and updated reports in Mobius View that will facilitate the identification of employees receiving July 2025, January 2026, July 2026, January 2027, and July 2027 increase in salary rates.

Detailed instructions will be sent out via the HR/CMS Weekly Bulletin and published on the HR/CMS Knowledge Center SharePoint site for core users.

Questions regarding HR/CMS Instructions should be submitted in ServiceNow to catalog option HR/CMS HR.


[bookmark: _Toc234236824]INSTRUCTIONS FROM THE OFFICE OF THE COMPTROLLER

LCM INSTRUCTIONS
To ensure that funding is fully allocated to departments for the purposes of supporting payments described in this Memorandum, departments are urged to post payments in a fashion that takes advantage of LCM predictive reporting.  Depending on the dates entered, postings in HR/CMS will be included on the LCM predictive reports, which are run each Sunday, Monday, and Thursday, and are available online via MobiusView the following mornings. Departments can monitor the payroll activity for all payroll accounts by viewing the following LCM Predictive Reports:

· NLCFARlS 	Predictive Insufficient Funds Payroll Details
· NLCFAR2S	Predictive Insufficient Funds Account Details
· NLCMASDS	Appropriation Status Report

For all payments, LCM will distribute according to the default distribution record that corresponds to the posting date in HR/CMS.  The posting date of Additional pay entries is the current open pay period.

Payments can also be redirected via labor exceptions if authorizing rules are in place.  The exceptions must correspond to the posting date.  Employees' distribution records and any modifications can be verified in the LCM Employee Activity Folder (EEAF).

Questions regarding LCM Instructions should be directed to the CTR Solution Desk at 617-973-2468.




[bookmark: _Toc234236825]INSTRUCTIONS FROM ADMINISTRATION AND FINANCE

Chapter 101 of the Acts of 2026 include an appropriation to fund incremental costs of the IAFF, Unit 11 Collective Bargaining Agreement. 

Please address questions on A&F policies to Amelia Marceau, Assistant Budget Director, at Amelia.Marceau@mass.gov. 



[bookmark: _Toc234236826]Salary Plan FF1, OTIS S-28

[bookmark: _Toc234236827]3% Increase Effective July 13, 2025
	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7

	Firefighter
	7A
	$2,541.73
	$2,714.75
	$2,893.73
	$3,013.05
	$3,135.97
	$3,255.32
	$3,371.06

	Firefighter/EMT
	7B
	$2,672.97
	$2,846.00
	$3,025.01
	$3,144.34
	$3,267.23
	$3,386.58
	$3,502.30

	Lieutenant
	8A
	$3,674.43
	$3,793.77
	
	
	
	
	

	Lieutenant/EMT
	8B
	$3,805.71
	$3,925.05
	
	
	
	
	

	Captain
	09
	$4,338.30
	
	
	
	
	
	


[image: Human Resources Division Letterhead]

[bookmark: _Toc234236828]2% Increase Effective January 11, 2026
2


	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7

	Firefighter
	7A
	$2,592.56
	$2,769.05
	$2,951.60
	$3,073.31
	$3,198.69
	$3,320.43
	$3,438.48

	Firefighter/EMT
	7B
	$2,726.43
	$2,902.92
	$3,085.51
	$3,207.23
	$3,332.57
	$3,454.31
	$3,572.35

	Lieutenant
	8A
	$3,747.92
	$3,869.65
	
	
	
	
	

	Lieutenant/EMT
	8B
	$3,881.82
	$4,003.55
	
	
	
	
	

	Captain
	09
	$4,425.07
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


[bookmark: _Toc234236829]2% Increase effective July 12, 2026
	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7

	Firefighter
	7A
	$2,644.41
	$2,824.43
	$3,010.63
	$3,134.78
	$3,262.66
	$3,386.84
	$3,507.25

	Firefighter/EMT
	7B
	$2,780.96
	$2,960.98
	$3,147.22
	$3,271.37
	$3,399.22
	$3,523.40
	$3,643.80

	Lieutenant
	8A
	$3,822.88
	$3,947.04
	
	
	
	
	

	Lieutenant/EMT
	8B
	$3,959.46
	$4,083.62
	
	
	
	
	

	Captain
	09
	$4,513.57
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


[bookmark: _Toc234236830]2% Increase effective January 10, 2027
	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7

	Firefighter
	7A
	$2,697.30
	$2,880.92
	$3,070.84
	$3,197.48
	$3,327.91
	$3,454.58
	$3,577.40

	Firefighter/EMT
	7B
	$2,836.58
	$3,020.20
	$3,210.16
	$3,336.80
	$3,467.20
	$3,593.87
	$3,716.68

	Lieutenant
	8A
	$3,899.34
	$4,025.98
	
	
	
	
	

	Lieutenant/EMT
	8B
	$4,038.65
	$4,165.29
	
	
	
	
	

	Captain
	09
	$4,603.84
	
	
	
	
	
	


[bookmark: _Toc234236831]2% Increase effective July 11, 2027
	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7

	Firefighter
	7A
	$2,751.25
	$2,938.54
	$3,132.26
	$3,261.43
	$3,394.47
	$3,523.67
	$3,648.95

	Firefighter/EMT
	7B
	$2,893.31
	$3,080.60
	$3,274.36
	$3,403.54
	$3,536.54
	$3,665.75
	$3,791.01

	Lieutenant
	8A
	$3,977.33
	$4,106.50
	
	
	
	
	

	Lieutenant/EMT
	8B
	$4,119.42
	$4,248.60
	
	
	
	
	

	Captain
	09
	$4,695.92
	
	
	
	
	
	




[bookmark: _Toc234236832]BU IAFF, Salary Plan FF2, BARNES S-29


[bookmark: _Toc234236833]3% Increase effective July 13, 2025
	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Firefighter
	7A
	$2,209.53
	$2,274.96
	$2,343.61
	$2,413.88
	$2,485.70
	$2,586.29
	$2,662.91
	$2,929.52
	$3,251.99
	$3,545.73

	Firefighter/EMT
	7B
	$2,333.50
	$2,398.95
	$2,467.61
	$2,537.85
	$2,609.69
	$2,710.25
	$2,786.90
	$3,053.52
	$3,375.99
	$3,669.75

	Lieutenant
	8A
	$3,936.88
	$4,054.99
	
	
	
	
	
	
	
	

	Lieutenant/EMT
	8B
	$4,060.88
	$4,178.99
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc234236834]2% Increase effective January 11, 2026
	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Firefighter
	7A
	$2,253.72
	$2,320.46
	$2,390.48
	$2,462.16
	$2,535.41
	$2,638.02
	$2,716.17
	$2,988.11
	$3,317.03
	$3,616.64

	Firefighter/EMT
	7B
	$2,380.17
	$2,446.93
	$2,516.96
	$2,588.61
	$2,661.88
	$2,764.46
	$2,842.64
	$3,114.59
	$3,443.51
	$3,743.15

	Lieutenant
	8A
	$4,015.62
	$4,136.09
	
	
	
	
	
	
	
	

	Lieutenant/EMT
	8B
	$4,142.10
	$4,262.57
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc234236835]2% Increase effective July 12, 2026
	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Firefighter
	7A
	$2,298.79
	$2,366.87
	$2,438.29
	$2,511.40
	$2,586.12
	$2,690.78
	$2,770.49
	$3,047.87
	$3,383.37
	$3,688.97

	Firefighter/EMT
	7B
	$2,427.77
	$2,495.87
	$2,567.30
	$2,640.38
	$2,715.12
	$2,819.75
	$2,899.49
	$3,176.88
	$3,512.38
	$3,818.01

	Lieutenant
	8A
	$4,095.93
	$4,218.81
	
	
	
	
	
	
	
	

	Lieutenant/EMT
	8B
	$4,224.94
	$4,347.82
	
	
	
	
	
	
	
	


[bookmark: _Toc234236836]2% Increase effective January 10, 2027
	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Firefighter
	7A
	$2,344.77
	$2,414.21
	$2,487.06
	$2,561.63
	$2,637.84
	$2,744.60
	$2,825.90
	$3,108.83
	$3,451.04
	$3,762.75

	Firefighter/EMT
	7B
	$2,476.33
	$2,545.79
	$2,618.65
	$2,693.19
	$2,769.42
	$2,876.15
	$2,957.48
	$3,240.42
	$3,582.63
	$3,894.37

	Lieutenant
	8A
	$4,177.85
	$4,303.19
	
	
	
	
	
	
	
	

	Lieutenant/EMT
	8B
	$4,309.44
	$4,434.78
	
	
	
	
	
	
	
	


[bookmark: _Toc234236837]
2% Increase effective July 11, 2027
	Title
	Grade 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Firefighter
	7A
	$2,391.67
	$2,462.49
	$2,536.80
	$2,612.86
	$2,690.60
	$2,799.49
	$2,882.42
	$3,171.01
	$3,520.06
	$3,838.01

	Firefighter/EMT
	7B
	$2,525.86
	$2,596.71
	$2,671.02
	$2,747.05
	$2,824.81
	$2,933.67
	$3,016.63
	$3,305.23
	$3,654.28
	$3,972.26

	Lieutenant
	8A
	$4,261.41
	$4,389.25
	
	
	
	
	
	
	
	

	Lieutenant/EMT
	8B
	$4,395.63
	$4,523.48
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