[image: HRD Letterhead, 100 Cambridge Street, Suite 600 Boston MA 02114]
[image: ]
[bookmark: _Toc234233534][bookmark: _TOC_250000]MEMORANDUM
 Regarding Implementation of the Economic Provisions of the July 1, 2025 – June 30, 2028, Commonwealth – COPS Collective Bargaining Agreement
TO:	Cabinet Secretaries, Chiefs of Staff, Agency Heads and Departmental Human Resources Directors, Labor Relations Directors, Payroll and Budget Staff with Employees in Bargaining Unit 5

FROM:	Patricia M. Lavin, Assistant Director of Employee Relations
Human Resources Division, Office of Employee Relations
	[image: Signed by Patricia M. Lavin, Assistant Director of the Office of Employee Relations.]	
DATE:	July 7, 2026

RE:	Implementation of the Economic Provisions of the July 1, 2025 – June 30, 2028, Commonwealth – COPS Collective Bargaining Agreement


On January 22, 2026, the Commonwealth of Massachusetts’s Human Resources Division signed a Labor Agreement with COPS, Unit 5 for the period of July 1, 2025, to June 30, 2028.  The economic terms of this contract were approved by the Legislature and signed by Governor Healey (Chapter 101 of the Acts of 2026), and funds were then appropriated to cover the incremental cost items for Fiscal Year 2026.  This Memorandum implements the economic provisions of the new Agreement.  Information and implementation instructions from the Human Resources Division (HRD), the Office of the Comptroller (CTR), and the Executive Office for Administration and Finance (A&F) are provided herein.

Questions regarding the provisions of the new Agreement should be directed to Patricia Lavin, Assistant Director of HRD’s Office of Employee Relations.  Questions regarding the applicability of these provisions to Confidential, Intermittent, or short-term employees should be directed to Sarah Unsworth, Director of Classification and Compensation, HRD.

[bookmark: _Hlk141691059]A copy of this Implementation Memorandum will be posted on HRD’s website at (https://www.mass.gov/guides/collective-bargaining-agreements-union-contracts).  A fully integrated July 1, 2025 – June 30, 2028 Collective Bargaining Agreement will be distributed as soon as administratively possible.
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[bookmark: _Toc234233536]SECTION I
CONTRACT CHANGES


[bookmark: _Toc234233537]ARTICLE 7
WORKWEEK AND WORK SCHEDULES

[bookmark: _Toc234233538]Section 7.4 	Stand-By Pay
Effective the first full pay period of July of 2024, an Environmental Police officer shall be entitled to $36.00 for each week of assigned Stand-by Duty ($72.00 bi-weekly).  Payments under this Section shall be made bi-weekly and shall be included in base pay for the purpose of computing overtime, sick, and injured leave pay, personal day pay, holiday pay, and vacation pay.

Refer to Supplemental Agreement B for Massachusetts Parole Board employees.  

[bookmark: _Toc234233539]Section 7.6  Shift Differential (NEW SECTION)
Effective the first full pay period of January 2026, Massachusetts Environmental Police employees shall receive a night shift differential at the rate of $1.25 $2.25 per hour for the actual hours worked between the hours of 4:00 p.m. and 8:00 a.m. This differential does not apply to work rendered as overtime.

This night-shift differential shall be included in base pay for injured leave pay when an employee is injured during a work week where the majority of the hours actually worked that week are between the hours of 4:00 p.m. and 8:00 a.m.

[bookmark: _Toc234233540]Section 7.7  Weekend Differential (NEW SECTION)
Effective the first full pay period of January 2026, employees who are regularly scheduled to work Saturday and/or Sunday, shall receive a weekend differential of one dollar ($1.00) per hour not to exceed eight (8.0) hours/day when rendering service on a regular weekend shift.  For purposes of this differential, a weekend shift shall be defined as a shift that commences on or after 0700 hours on Saturday and concludes on or before 2300 hours on Sunday.

The above hourly weekend differential shall be paid in addition to regular salary and all other applicable differentials for eligible employees when their entire work shift is on a weekend shift. Eligible employees who are required to work on a weekend shift, or any portion thereof, on an overtime basis, to replace an employee who normally works such weekend shift, will receive the weekend hourly shift differential pursuant to this Section. These employees shall be compensated at the rate of time and one-half of their regular salary rate plus the weekend differential of $1.00/hour, not to exceed eight hours/day, for the number of hours actually worked on such weekend shift in excess of forty (40) hours per week.

[bookmark: _Hlk173081225]

[bookmark: _Toc234233541]ARTICLE 11
EMPLOYEE EXPENSES

[bookmark: _Toc234233542]Section 11. 1
A. Effective October 28, 2007 the first full pay period of January 2026, when an employee is authorized to use his/her personal automobile for travel related to his/her employment, he/she shall be reimbursed at the rate of forty sixty-two cents ($.40 62) per mile.  

[bookmark: _Toc234233543]Section 11.2
A.	Effective the first full pay period of January 2026, an employee who is assigned to duty  on full travel status that requires him/her to be absent from his/her home more than twenty- four (24) hours shall be reimbursed for reasonable charges for lodging including reasonable tips and for meal expenses, including tips, not to exceed the following amounts:

	Meals	Maximum Allowance	Applicable  Period
	Breakfast	$3.75 $  7.50	3:01 a.m. to 9:00 a.m.
	Lunch	$6.50 $13.00	9:01 a.m. to 3:00 p.m.
	Supper	$9.50 $19.00	3:01 p.m. to 9:00 p.m.

[bookmark: _Toc234233544]Section 11.3
Effective the first full pay period of January 2026, employees who work three (3) or more hours of authorized overtime, exclusive of meal times, in addition to their regular hours of employment or employees who work three (3) or more hours, exclusive of meal times, on a day other than their regular workday shall be reimbursed for expenses incurred for authorized meals, including tips, not to exceed the following amounts and in accordance with the following periods:

	Breakfast		$2.00      $  4.00		3:01 a.m. to 9:00 a.m.
	Lunch		$3.00	$  6.00		9:01 a.m. to 3:00 p.m.
	Dinner		$5.00	$10.00		3:01 p.m. to 9:00 p.m.
	Midnight snack	$2.00	$  4.00		9:01 p.m. to 3:00 a.m.
[bookmark: _Toc234233545]ARTICLE 12
SALARY RATES

[bookmark: _Toc234233546]Section 12.1
A. The following shall apply to employees on the payroll as of the signing date of this Agreement, subject to the provisions of paragraph D B of this Section:

1. Effective the first full pay period in January 2026, employees who meet the eligibility criteria provided in Section 2 of this Article shall receive a three percent (3%) increase in salary rate.

2. Effective the first full pay period in July 2026, employees who meet the eligibility criteria provided in section 2 of this Article shall receive a two percent (2%) increase in salary rate.
3. Effective the first full pay period in January 2027, employees who meet the eligibility criteria provided in Section 2 of this Article shall receive a two percent (2%) increase in salary rate.

4. Effective the first full pay period in July 2027, employees who meet the eligibility criteria provided in section 2 of this Article shall receive a two percent (2%) increase in salary rate.  

5. Effective the first full pay period in January 2028, employees who meet the eligibility criteria provided in Section 2 of this Article shall receive a two percent (2%) increase in salary rate.



[bookmark: _Toc234233547]SUPPLEMENTAL AGREEMENT B
covering
UNIT 5 EMPLOYEES
in the
MASSACHUSETTS PAROLE BOARD

1. Employees are required to maintain themselves ready and available during all off-duty hours in order to carry and respond to agency communication devices. The parties agree that compensation for this assignment has been included in their base salary rate.

1. The following employees and/or employees assigned to the following units are required to maintain themselves and/or Parole Board issued vehicles ready and available during all off duty hours in order to (including, but not limited to) respond to and serve warrants on parole violators; respond to agency communication devices; check office answering machines; make curfew checks as assigned; and/or conduct agency business in such regard while off duty:

Warrant Unit
Intensive Parole Supervision
Mass. CAP
Assistant Parole Supervisors
Parole Supervisors

Effective the first full pay period in July of 2016, all such employees shall receive a supplement of thirty-one dollars ($31.00) per week in addition to their base salary, so long as they remain in the specific titles and/or assigned to the specific units listed herein. The Parole Board may assign any other employee to such status. Effective the first full pay period in July of 2017, said payment shall be thirty-seven dollars ($37.00) per week.  Effective the first full pay period in January of 2026, said payment shall be fifty-four dollars and fifty cents ($54.50) per week.

1. Telephone calls made by employees covered by this Supplemental Agreement in response to the above-mentioned communication devices shall not qualify for Call Back Pay as provided in Section 7.3 of Article 7 of this Collective Bargaining Agreement.

1. As part of their normal duties, employees may be assigned to administer Narcan, install electronic monitoring devices, replace said devices, maintain an inventory of said devices, clean said devices and respond to violations of said devices, in accordance with agency policy and procedure.

1. Effective July 8, 2007, eliminate "$20 stand-by pay" and reduce "$55 stand-by pay" to
$25/week. Eliminate separate ELMO weekly supplement for Parole Officer's assigned to install electronic monitoring devices. Effective the first full pay period in July of 2016, said payment shall be thirty-one dollars ($31.00) and effective the first full pay period in July of 2017, said payment shall be thirty-seven ($37.00) per week.  Effective the first full pay period of January 2026, said payment shall be fifty-four dollars and fifty cents ($54.50) per week.  Employees may receive the supplement outlined in either paragraph 2 or 5, but not both.

2026 Page 1 of 2

Supp Agreement B
Page 2 of 2


Signed this 22nd day of January, 2026.


	[image: Memorandum signed by Patricia M. Lavin of the Human Resources Division's Office of Employee Relations and Bryan Westerman for the Coalition of Public Safety.]
	For the Coalition of Public Safety:

[image: Signature of Bryan Westerman of the Coalition of Public Safety.] Bryan Westerman, President, COPS





*Original document converted from PDF for inclusion in the July 2025 – June 2028 CBA.






[bookmark: _Toc234233548]SECTION II
ADMINISTRATIVE INSTRUCTIONS


[bookmark: _Toc234233549]HR/CMS INSTRUCTIONS

The salary increases for COPS Unit 5 will be automated in HR/CMS.  The Human Resources Division will provide departments with both predictive and updated reports in Mobius View that will facilitate the identification of employees receiving January 2026, July 2026, January 2027, July 2027, and January 2028 increase in salary rates.

Detailed instructions will be sent out via the HR/CMS Weekly Bulletin and published on the HR/CMS Knowledge Center SharePoint site for core users.

Questions regarding HR/CMS Instructions should be submitted in ServiceNow to catalog option HR/CMS HR.



[bookmark: _Toc234233550]INSTRUCTIONS FROM THE OFFICE OF THE COMPTROLLER

[bookmark: _Toc234233551]LCM Instructions

To ensure that funding is fully allocated to departments for the purposes of supporting payments described in this Memorandum, departments are urged to post payments in a fashion that takes advantage of LCM predictive reporting.  Depending on the dates entered, postings in HR/CMS will be included on the LCM predictive reports, which are run each Sunday, Monday, and Thursday, and are available online via MobiusView the following mornings. Departments can monitor the payroll activity for all payroll accounts by viewing the following LCM Predictive Reports:

· NLCFARlS 	Predictive Insufficient Funds Payroll Details
· NLCFAR2S	Predictive Insufficient Funds Account Details
· NLCMASDS	Appropriation Status Report

For all payments, LCM will distribute according to the default distribution record that corresponds to the posting date in HR/CMS.  The posting date of Additional pay entries is the current open pay period.

Payments can also be redirected via labor exceptions if authorizing rules are in place.  The exceptions must correspond to the posting date.  Employees' distribution records and any modifications can be verified in the LCM Employee Activity Folder (EEAF).

Questions regarding LCM Instructions should be directed to the CTR Solution Desk at 617-973-2468.




[bookmark: _Toc234233552]INSTRUCTIONS FROM ADMINISTRATION AND FINANCE

Chapter 101 of the Acts of 2026 includes an appropriation to fund incremental costs of the COPS, Unit 5 Collective Bargaining Agreement.

Please address questions on A&F policies to Amelia Marceau, Assistant Budget Director, at Amelia.Marceau(a),mass.gov.



[bookmark: _Toc234233553][bookmark: _Hlk216100016]SALARY PLANS

COPS BU 5 Salary Plans (52A/B)
Biweekly Rates
[bookmark: _Toc234233554]
3% Increase Effective January 11, 2026

	Grade
	1
	2
	3
	4
	5
	6
	7
	8

	16
	$2,550.74
	$2,990.97
	$3,073.49
	$3,156.02
	$3,238.53
	$3,303.31
	$3,403.08
	$3,471.40

	17
	$2,638.95
	$3,107.97
	$3,195.76
	$3,283.60
	$3,371.50
	$3,438.93
	$3,542.76
	$3,613.92

	18
	$2,799.67
	$3,299.19
	$3,392.74
	$3,486.20
	$3,579.75
	$3,651.34
	$3,761.61
	$3,837.12

	19
	$2,970.34
	$3,501.71
	$3,602.87
	$3,704.09
	$3,805.19
	$3,881.32
	$3,998.55
	$4,078.82

	20
	$3,127.36
	$3,685.29
	$3,791.41
	$3,897.56
	$4,003.71
	$4,083.84
	$4,207.16
	$4,291.60

	20F
	$3,255.22
	$3,813.15
	$3,919.26
	$4,025.40
	$4,131.58
	$4,211.69
	$4,334.99
	$4,419.47

	21
	$3,260.78
	$3,846.62
	$3,958.16
	$4,069.64
	$4,181.12
	$4,264.76
	$4,393.53
	$4,481.75

	22
	$3,432.27
	$4,047.32
	$4,164.31
	$4,281.40
	$4,398.41
	$4,486.43
	$4,621.90
	$4,714.67

	22F
	$3,560.12
	$4,175.18
	$4,292.15
	$4,409.28
	$4,526.27
	$4,614.28
	$4,749.76
	$4,842.53

	23
	$3,696.22
	$4,342.04
	$4,465.01
	$4,587.88
	$4,710.83
	$4,805.02
	$4,950.16
	$5,049.51

	24
	$3,784.32
	$4,462.57
	$4,591.49
	$4,720.46
	$4,849.52
	$4,946.49
	$5,095.91
	$5,198.21

	24F
	$3,912.19
	$4,590.42
	$4,719.35
	$4,848.32
	$4,977.37
	$5,074.37
	$5,223.78
	$5,326.06

	25
	$3,965.46
	$4,677.52
	$4,812.97
	$4,948.47
	$5,083.92
	$5,185.59
	$5,342.18
	$5,449.42


[bookmark: _Toc234233555]
2% Increase Effective July 12, 2026
	Grade
	1
	2
	3
	4
	5
	6
	7
	8

	16
	$2,601.75
	$3,050.79
	$3,134.96
	$3,219.14
	$3,303.30
	$3,369.38
	$3,471.14
	$3,540.83

	17
	$2,691.73
	$3,170.13
	$3,259.68
	$3,349.27
	$3,438.93
	$3,507.71
	$3,613.62
	$3,686.20

	18
	$2,855.66
	$3,365.17
	$3,460.59
	$3,555.92
	$3,651.35
	$3,724.37
	$3,836.84
	$3,913.86

	19
	$3,029.75
	$3,571.74
	$3,674.93
	$3,778.17
	$3,881.29
	$3,958.95
	$4,078.52
	$4,160.40

	20
	$3,189.91
	$3,759.00
	$3,867.24
	$3,975.51
	$4,083.78
	$4,165.52
	$4,291.30
	$4,377.43

	20F
	$3,320.32
	$3,889.41
	$3,997.65
	$4,105.91
	$4,214.21
	$4,295.92
	$4,421.69
	$4,507.86

	21
	$3,326.00
	$3,923.55
	$4,037.32
	$4,151.03
	$4,264.74
	$4,350.06
	$4,481.40
	$4,571.39

	22
	$3,500.92
	$4,128.27
	$4,247.60
	$4,367.03
	$4,486.38
	$4,576.16
	$4,714.34
	$4,808.96

	22F
	$3,631.32
	$4,258.68
	$4,377.99
	$4,497.47
	$4,616.80
	$4,706.57
	$4,844.76
	$4,939.38

	23
	$3,770.14
	$4,428.88
	$4,554.31
	$4,679.64
	$4,805.05
	$4,901.12
	$5,049.16
	$5,150.50

	24
	$3,860.01
	$4,551.82
	$4,683.32
	$4,814.87
	$4,946.51
	$5,045.42
	$5,197.83
	$5,302.17

	24F
	$3,990.43
	$4,682.23
	$4,813.74
	$4,945.29
	$5,076.92
	$5,175.86
	$5,328.26
	$5,432.58

	25
	$4,044.77
	$4,771.07
	$4,909.23
	$5,047.44
	$5,185.60
	$5,289.30
	$5,449.02
	$5,558.41





[bookmark: _Toc234233556]

2% Increase Effective January 10, 2027
	Grade
	1
	2
	3
	4
	5
	6
	7
	8

	16
	$2,653.79
	$3,111.81
	$3,197.66
	$3,283.52
	$3,369.37
	$3,436.77
	$3,540.56
	$3,611.65

	17
	$2,745.56
	$3,233.53
	$3,324.87
	$3,416.26
	$3,507.71
	$3,577.86
	$3,685.89
	$3,759.92

	18
	$2,912.77
	$3,432.47
	$3,529.80
	$3,627.04
	$3,724.38
	$3,798.86
	$3,913.58
	$3,992.14

	19
	$3,090.35
	$3,643.17
	$3,748.43
	$3,853.73
	$3,958.92
	$4,038.13
	$4,160.09
	$4,243.61

	20
	$3,253.71
	$3,834.18
	$3,944.58
	$4,055.02
	$4,165.46
	$4,248.83
	$4,377.13
	$4,464.98

	20F
	$3,386.73
	$3,967.20
	$4,077.60
	$4,188.03
	$4,298.49
	$4,381.84
	$4,510.12
	$4,598.02

	21
	$3,392.52
	$4,002.02
	$4,118.07
	$4,234.05
	$4,350.03
	$4,437.06
	$4,571.03
	$4,662.82

	22
	$3,570.94
	$4,210.84
	$4,332.55
	$4,454.37
	$4,576.11
	$4,667.68
	$4,808.63
	$4,905.14

	22F
	$3,703.95
	$4,343.85
	$4,465.55
	$4,587.42
	$4,709.14
	$4,800.70
	$4,941.66
	$5,038.17

	23
	$3,845.54
	$4,517.46
	$4,645.40
	$4,773.23
	$4,901.15
	$4,999.14
	$5,150.14
	$5,253.51

	24
	$3,937.21
	$4,642.86
	$4,776.99
	$4,911.17
	$5,045.44
	$5,146.33
	$5,301.79
	$5,408.21

	24F
	$4,070.24
	$4,775.87
	$4,910.01
	$5,044.20
	$5,178.46
	$5,279.38
	$5,434.83
	$5,541.23

	25
	$4,125.67
	$4,866.49
	$5,007.41
	$5,148.39
	$5,289.31
	$5,395.09
	$5,558.00
	$5,669.58




[bookmark: _Toc234233557]2% Increase Effective July 11, 2027
	Grade
	1
	2
	3
	4
	5
	6
	7
	8

	16
	$2,706.87
	$3,174.05
	$3,261.61
	$3,349.19
	$3,436.76
	$3,505.51
	$3,611.37
	$3,683.88

	17
	$2,800.47
	$3,298.20
	$3,391.37
	$3,484.59
	$3,577.86
	$3,649.42
	$3,759.61
	$3,835.12

	18
	$2,971.03
	$3,501.12
	$3,600.40
	$3,699.58
	$3,798.87
	$3,874.84
	$3,991.85
	$4,071.98

	19
	$3,152.16
	$3,716.03
	$3,823.40
	$3,930.80
	$4,038.10
	$4,118.89
	$4,243.29
	$4,328.48

	20
	$3,318.78
	$3,910.86
	$4,023.47
	$4,136.12
	$4,248.77
	$4,333.81
	$4,464.67
	$4,554.28

	20F
	$3,454.46
	$4,046.54
	$4,159.15
	$4,271.79
	$4,384.46
	$4,469.48
	$4,600.32
	$4,689.98

	21
	$3,460.37
	$4,082.06
	$4,200.43
	$4,318.73
	$4,437.03
	$4,525.80
	$4,662.45
	$4,756.08

	22
	$3,642.36
	$4,295.06
	$4,419.20
	$4,543.46
	$4,667.63
	$4,761.03
	$4,904.80
	$5,003.24

	22F
	$3,778.03
	$4,430.73
	$4,554.86
	$4,679.17
	$4,803.32
	$4,896.71
	$5,040.49
	$5,138.93

	23
	$3,922.45
	$4,607.81
	$4,738.31
	$4,868.69
	$4,999.17
	$5,099.12
	$5,253.14
	$5,358.58

	24
	$4,015.95
	$4,735.72
	$4,872.53
	$5,009.39
	$5,146.35
	$5,249.26
	$5,407.83
	$5,516.37

	24F
	$4,151.64
	$4,871.39
	$5,008.21
	$5,145.08
	$5,282.03
	$5,384.97
	$5,543.53
	$5,652.05

	25
	$4,208.18
	$4,963.82
	$5,107.56
	$5,251.36
	$5,395.10
	$5,502.99
	$5,669.16
	$5,782.97






[bookmark: _Toc234233558]2% Increase Effective January 9, 2028
	Grade
	1
	2
	3
	4
	5
	6
	7
	8

	16
	$2,761.01
	$3,237.53
	$3,326.84
	$3,416.17
	$3,505.50
	$3,575.62
	$3,683.60
	$3,757.56

	17
	$2,856.48
	$3,364.16
	$3,459.20
	$3,554.28
	$3,649.42
	$3,722.41
	$3,834.80
	$3,911.82

	18
	$3,030.45
	$3,571.14
	$3,672.41
	$3,773.57
	$3,874.85
	$3,952.34
	$4,071.69
	$4,153.42

	19
	$3,215.20
	$3,790.35
	$3,899.87
	$4,009.42
	$4,118.86
	$4,201.27
	$4,328.16
	$4,415.05

	20
	$3,385.16
	$3,989.08
	$4,103.94
	$4,218.84
	$4,333.75
	$4,420.49
	$4,553.96
	$4,645.37

	20F
	$3,523.55
	$4,127.47
	$4,242.33
	$4,357.23
	$4,472.15
	$4,558.87
	$4,692.33
	$4,783.78

	21
	$3,529.58
	$4,163.70
	$4,284.44
	$4,405.10
	$4,525.77
	$4,616.32
	$4,755.70
	$4,851.20

	22
	$3,715.21
	$4,380.96
	$4,507.58
	$4,634.33
	$4,760.98
	$4,856.25
	$5,002.90
	$5,103.30

	22F
	$3,853.59
	$4,519.34
	$4,645.96
	$4,772.75
	$4,899.39
	$4,994.64
	$5,141.30
	$5,241.71

	23
	$4,000.90
	$4,699.97
	$4,833.08
	$4,966.06
	$5,099.15
	$5,201.10
	$5,358.20
	$5,465.75

	24
	$4,096.27
	$4,830.43
	$4,969.98
	$5,109.58
	$5,249.28
	$5,354.25
	$5,515.99
	$5,626.70

	24F
	$4,234.67
	$4,968.82
	$5,108.37
	$5,247.98
	$5,387.67
	$5,492.67
	$5,654.40
	$5,765.09

	25
	$4,292.34
	$5,063.10
	$5,209.71
	$5,356.39
	$5,503.00
	$5,613.05
	$5,782.54
	$5,898.63






2

image1.jpeg




image2.jpeg
ommonwealth:

z/b%

Patricia M /OER




image3.jpeg




image4.jpeg




image5.jpeg
EXECUTIVE OFFICE FOR ADMINISTRATION & FINANCE

1B g COMMONWEALTH OF MASSACHUSETTS
Hv HUMAN RESOURCES DIVISION
(o s 100 CAMBRIDGE STREET, SUITE 600
NN 4 BOSTON, MA 02114
MAURA T. HEALEY KIMBERLEY DRISCOLL
GOVERNOR LIEUTENANT GOVERNOR
MATTHEW J. GORZKOWICZ MELISSA J. PULLIN

SECRETARY CHIEF HUMAN RESOURCES OFFICER




