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Resilient MA Action Team (RMAT) 

Responsible for the State Hazard Mitigation and Climate Adaptation Plan (SHMCAP) implementation, monitoring, 
and maintenance, with representatives from each Secretariat and key state agencies.

WHY

Integration of climate resilience into capital planning is a 2018 SHMCAP Priority Action

• Incorporating climate change vulnerability, resilience and adaptation standards into budgeting, coordination, capital planning
• Review and update design standards using MA climate change projections that will support best management and construction practices
• Incorporate climate vulnerability, resilience, and adaptation standards into capital planning for new projects

100+ 
agency actions



Project GOALS:
• Make preliminary climate resilience analysis more broadly accessible
• Inform "climate smart" capital planning and procurement
• Provide recommendations based on consistent use of state’s climate data 
• Provide a unified planning and design support tool that state agencies can use for grant applications and 

project evaluation processes
• Provide consistent information to municipalities hosted on ResilientMa.org 3
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WHO

ASSETS WORKING GROUPS
& PILOT TESTING BETA TOOL
60+ State Agency representatives 
organized by buildings/facilities, 
infrastructure, and natural 
resources asset working groups

SCIENTIFIC WORKING GROUP
20+ leading climate academics, researchers, and others 
working on local, regional, and country-wide climate science 
studies

CAPITAL PLANNING WORKING GROUP
20+ State Agency and A&F representatives focused on 
integrating resilience into capital planning 

2020 PUBLIC 
COMMENT & 

2021 BETA TOOL 
LAUNCH

TECHNICAL ADVISORY GROUP
50+ consultants, academics, municipalities,  

regional  planning  organizations,  non-profit  
agencies,  and  federal  agencies 

RMAT & PROJECT MANAGEMENT TEAM
Over 30 climate change coordinators and 

State Agency representatives
EEA 

MEMA 
A&F
HED
DCR

2.5-Year History of Iterative Stakeholder Engagement

Beta Tool Used for FY22 MVP 
and Massworks Grants

256 Responses to Public 
Feedback Survey and 13 

Focus Groups

4

W&S
WHG
BSC



WHAT
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 Name of the project
 Project location and approximate extent of project limits
 General details, including estimated capital costs and contact information
 Planned or possible ecosystem service benefits through the project, if any
 Past climate exposure, if any, for example history of flooding
 Criticality of the asset (time, scope and severity)
 Asset Information

WHAT DO YOU NEED TO USE THE TOOL?
• Access to internet, a computer, and a valid email address
• A project with physical assets and the following preliminary 

information:

BUILDING/FACILITY

INFRASTRUCTURE

NATURAL RESOURCES

PRIMARY ASSET TYPES:



WHAT

PRIMARY TOOL OUTPUTS:
• Preliminary Climate Exposure and Risk Ratings

• Recommended Climate Resilience Design Standards
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Additional supporting guidance:
• Site Suitability Considerations

• Regional Coordination Considerations

• Flexible Adaptive Pathways Considerations

Tool Versioning
• Beta release in April 2021
• Version 1.0 in February 2022
• Version 1.1 in April 2022
• Planned version 1.2 in June 2022



WHEN & WHERE
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SWITCH TO BROWSER FOR DEMO
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