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	Survey scope and findings for Employment and Day Supports

	Service Group Type
	Sample Size
	Licensure Scope
	Licensure Level
	Certification Scope
	Certification Level

	Employment and Day Supports
	2 location(s) 6 audit (s) 
	Full Review
	54 / 60 2 Year License 06/23/2011 - 06/23/2013
	 
	 

	Community based Day Services
	1 location(s) 2 audit (s) 
	 
	 
	Full Review
	10 / 10 Certified - with all indicators std. met

	Employment Support Services
	1 location(s) 4 audit (s) 
	 
	 
	Full Review
	11 / 17 Certified - with partial indicators std. met


	EXECUTIVE SUMMARY

Merrimack Special Education Collaborative (MSEC) serves children and adults with developmental disabilities from the Greater Lowell and surrounding communities. Funding sources include the Department of Transitional Assistance, the Department of Elementary and Secondary Education, Massachusetts Rehabilitation Commission and the Department of Developmental Services.  

MSEC services developmentally disabled adults in employment and community based day supports (CBDS).  The employment supports model included a number of enclave situations located within settings such as: Saints Memorial Hospital, TJ Maxx, 3M Corporation and Curriculum Associates.  Individuals were paid by the provider and earned either minimum wage or rates determined in accordance with DOL requirements. Individuals in CBDS were offered in-house jobs and a variety of community experiences.  Individuals from both models of service were active participants in a number of volunteer venues.  A promising practice recognized during this Licensing and Certification review was the manner in which the agency made efforts to support people to connect with people in their communities. The organization had created a variety of opportunities for people to participate in 'giving back' to their community through a number of charitable efforts.  People participated in recycling to raise money to support the purchase of gifts for children and families served by the Salvation Army.  Recycling funds were also used to fill holiday stockings for soldiers serving in the military.  Other efforts included individuals making and or assembling blankets and backpacks to donate to charitable organizations which served homeless children.  Individuals had also delivered boxes of food to shelters and participated in Daffodil Days for the American Cancer Society.  The agency is recognized for encouraging individuals to give back to their communities, a positive practice not typical for a day and employment service model. 

Relative to licensure, the agency successfully achieved 92% of indicators met.  The agency could benefit from concentration on increased attention to human rights, consents and money management plans and documentation when the agency has shared or delegated money management responsibility. 

Regarding certification, the agency could benefit from increased concentration on supporting individuals to explore and develop their unique interests in employment.  The agency is looking at their services and the number of individuals served whose primary focus is on employment and the number of people who benefit from that service.  This past year, the agency made a decision not to increase its CBDS model and focus its services toward its employment supports component.  While the agency has fostered the development of community enclaves at such locations as TJMaxx, Saints Hospital and corporations such as 3M and Curriculum Associates, as the agency moves forward, it needs to concentrate on the next steps to further support job development activities and expand individualized competitive job opportunities beyond the current enclaves and volunteer opportunities.  The agency should begin to utilize a variety of effective methods to assist people to explore their job interests.  Job exploration, interest inventories, job tours and career planning activities beyond the current opportunities need to be explored and further developed.

As a result of this review, MSEC has received a Two-Year License with 92% of licensing indicators met. The agency will conduct follow-up within sixty days on the licensing indicators which were not met.


LICENSURE FINDINGS

	 
	Met / Rated
	Not Met / Rated
	% Met

	Organizational
	5/5
	0/5
	 

	Employment and Day Supports
	49/55
	6/55
	 

	    Community based Day Services

    Employment Support Services
	 
	 
	 

	Critical Indicators
	8/8
	0/8
	 

	Total
	54/60
	6/60
	90%

	2 Year License
	 
	 
	 

	# indicators for 60 Day Follow-up
	 
	6
	 


	 
	 
	 

	 
	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:

	 
	Indicator #
	Indicator
	Area Needing Improvement

	 
	 L9
	Individuals are able to utilize equipment and machinery safely. 
	Individuals were not consistently assessed in the use of equipment and machinery safely.

	 
	 L67
	There is a written plan in place accompanied by a training plan when the agency has shared or delegated money management responsibility.
	Money management training plans need to be consistently in place when the agency had shared or delegated money management responsibility.

	 
	 L69
	Individual expenditures are documented and tracked.
	Withdrawals and deposits were sporadically documented and support staff responsible for assistance with transactions was not documented.

	 
	 L72
	Sub-minimum wages earned are paid in accordance with Department of Labor (DOL) requirements for compensation.
	Wages for one individual performing cleaning jobs within the agency were not being paid in accordance with DOL requirements for compensation.  


	 
	 
	 

	 
	Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:

	 
	Indicator #
	Indicator
	Area Needing Improvement

	 
	 L86
	Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
	There were instances where the agency had not submitted the required ISP assessments within the required time lines.  The agency needs to insure that assessments are completed and submitted to the DDS area office within the required time frames (at least 10 days prior to the scheduled ISP).

	 
	 L88
	Services and support strategies identified and agreed upon in the ISP for which the provider has designated responsibility are being implemented.
	Evidence of implementation of identified ISP goals was not present for several individuals.  Progress notes for these individuals did not include documentation of service and support strategy implementation, nor was  there any indication of data collection to determine the progress of the objectives identified.  The agency needs to insure that it is implementing the ISP goals identified in the ISP and is reporting on the progress of these goals.


CERTIFICATION FINDINGS

	 
	Met / Rated
	Not Met / Rated

	Certification - Planning and Quality Management
	6/6
	0/6

	Employment and Day Supports 
	 
	 

	    Community based Day Services

    Employment Support Services
	10/10 11/17 
	0/10 6/17 


	 
	Community based Day Services Commendations on Standards Met:

	 
	Indicator #
	Indicator
	Commendations

	 
	 C42
	Individuals are involved in activities that connect them to other people in the community.
	The agency had developed a number of means to involve the individuals they supported in activities that connected them to the local and surrounding communities.  People had been involved in a number of volunteer sites, some of which had longstanding relationships with MSEC and the people served. Giving back to the community was a philosophy embedded in agency practice.  People were supported to participate in making or collecting items for various charitable organizations or assisting community members who might have a crisis or serving in the military.  This atypical effort for a day and employment service had opened doors for individuals to make connections with people and become well-thought of members of their communities. The agency is commended for these positive efforts.

	 
	 
	 
	 

	 
	 
	 
	 


	 
	Employment Support Services- Areas Needing Improvement on Standards not met:

	 
	Indicator #
	Indicator
	Area Needing Improvement

	 
	 C22
	Staff have effective methods to assist individuals to explore their job interests.
	There was no documentation that interest inventories, job exploration activities such as job tours, shadowing, informational interviews or job trials had been completed.  When an individual did express an interest in one particular career, support to explore these expressed interests with the individual had not occurred.  The agency must utilize a variety of effective methods to assist people to explore their job interests.

	 
	 C24
	There is a plan developed to identify job goals and support needs.
	Job goals and support needs have not been identified based on the individuals' interests, strengths and needs.  For example, one individual had identified an interest in retail or working with animals.  Neither of these careers had been explored with her.  Person-centered career plans had not been developed, and individualized detailed plans had not been created to assist in obtaining competitive employment for individuals.  The agency needs to develop a detailed written plan that addresses each individual's goals and support needs and is related to their career goals and preferences.

	 
	 C25
	Staff assist individuals to work on skill development for job attainment and success.
	While individuals worked on skills in enclave and/or volunteer settings, evidence of supports leading to the attainment of competitive employment was not in place.

	 
	 C26
	Career planning includes an analysis of how an individual's entitlements can be managed in a way that allows them to work successfully in the community.
	The agency needs to support staff and individuals to be knowledgeable, through information from the Social Security Administration, concerning the potential impact of employment on peoples' social security and other benefits.  

	 
	 
	 
	 


	 
	Employment Support Services- Areas Needing Improvement on Standards not met:

	 
	Indicator #
	Indicator
	Area Needing Improvement

	 
	 C29
	Individuals are supported to obtain employment that matches their skills and interests.
	Individuals were involved in enclaves and/or volunteer opportunities.  However, people were not supported to obtain employment that matched their skills and interests.  Evidence of groups or individual activities focused on obtaining and maintaining employment, such as participating in job tours, informational interviews, to further assess interest and support needs were not in place and not part of a specific employment plan.  Staff need to demonstrate sustained and consistent efforts to assist people to obtain employment matching their skills and preferences.  

	 
	 C31
	 Accommodations and adjustments are made to enable an individual to perform his/her job functions.
	Assessments of accommodation needs had not been conducted for some individuals for whom this would benefit greatly.  For example, one individual with seizure disorder would greatly benefit from a needs assessment as this has been identified as a barrier to her obtaining employment.  Staff need to increase their knowledge of information pertaining to accommodations in the work place, or access resources to assist in this area. 

	 
	 
	 
	 


MASTER SCORE SHEET LICENSURE

Organizational: MERRIMACK SPECIAL ED COLLABORATIVE

	 
	Indicator #
	Indicator
	Met/Rated
	Rating(Met,Not Met,NotRated)

	 
	 L48
	HRC
	1/1
	Met

	 
	 L74
	Screen employees
	1/1
	Met

	 
	 L75
	Qualified staff
	1/1
	Met

	 
	 L76
	Track trainings
	3/3
	Met

	 
	 L83
	HR training
	3/3
	Met


	Employment and Day Supports:
	


	 
	Indicator #
	Indicator
	Location or Individual indicator
	Employment Support
	Center Based Work
	Community Based Day Support
	Total Met / Rated
	Rating

	 
	 L1
	Abuse/neglect training
	I
	4/4
	 
	2/2
	6/6
	Met

	
	 L2
	Abuse/neglect reporting
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L5
	Safety Plan
	L
	1/1
	 
	1/1
	2/2
	Met

	
	 L6
	Evacuation
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L7
	Fire Drills
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L8
	Emergency Fact Sheets
	I
	4/4
	 
	2/2
	6/6
	Met

	 
	 L9
	Safe use of equipment
	L
	0/1
	 
	0/1
	0/2
	Not Met

(0 %)

	
	 L11
	Required inspections
	L
	1/1
	 
	1/1
	2/2
	Met

	
	 L12
	Smoke detectors
	L
	1/1
	 
	1/1
	2/2
	Met

	
	 L13
	Clean location
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L14
	Site in good repair
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L15
	Hot water
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L16
	Accessibility
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L17
	Egress at grade 
	L
	1/1
	 
	1/1
	2/2
	Met


	 
	Indicator #
	Indicator
	Location or Individual indicator
	Employment Support
	Center Based Work
	Community Based Day Support
	Total Met / Rated
	Rating

	 
	 L18
	Above grade egress
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L20
	Exit doors
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L21
	Safe electrical equipment
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L22
	Clean appliances
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L25
	Dangerous substances
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L26
	Walkway safety
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L28
	Flammables
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L29
	Rubbish/combustibles
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L30
	Protective railings
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L31
	Communication method
	I
	4/4
	 
	2/2
	6/6
	Met

	 
	 L32
	Verbal & written
	I
	4/4
	 
	2/2
	6/6
	Met

	 
	 L37
	Prompt treatment
	I
	1/1
	 
	 
	1/1
	Met

	
	 L38
	Physician¿s orders
	I
	 
	 
	1/1
	1/1
	Met

	 
	 L39
	Dietary requirements
	I
	2/2
	 
	1/2
	3/4
	Met

	 
	 L44
	MAP registration
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L45
	Medication storage
	L
	1/1
	 
	1/1
	2/2
	Met

	
	 L46
	Med. Administration
	I
	 
	 
	1/1
	1/1
	Met

	 
	 L49
	Informed of human rights
	I
	4/4
	 
	2/2
	6/6
	Met

	 
	 L50
	Respectful Comm.
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L51
	Possessions
	I
	4/4
	 
	2/2
	6/6
	Met

	 
	 L52
	Phone calls
	I
	4/4
	 
	2/2
	6/6
	Met

	 
	 L54
	Privacy
	L
	1/1
	 
	1/1
	2/2
	Met


	 
	Indicator #
	Indicator
	Location or Individual indicator
	Employment Support
	Center Based Work
	Community Based Day Support
	Total Met / Rated
	Rating

	 
	 L55
	Informed consent
	I
	4/4
	 
	1/2
	5/6
	Met

(83.33 %)

	 
	 L61
	Health protection in ISP
	I
	 
	 
	2/2
	2/2
	Met

	 
	 L62
	Health protection review
	I
	 
	 
	2/2
	2/2
	Met

	 
	 L67
	Money mgmt. plan
	I
	0/1
	 
	1/2
	1/3
	Not Met

(33.33 %)

	 
	 L68
	Funds expenditure
	I
	1/1
	 
	2/2
	3/3
	Met

	 
	 L69
	Expenditure tracking
	I
	0/1
	 
	0/2
	0/3
	Not Met

(0 %)

	 
	 L72
	DOL requirements
	I
	 
	 
	1/2
	1/2
	Not Met

(50.0 %)

	 
	 L73
	DOL certificate
	L
	 
	 
	1/1
	1/1
	Met

	 
	 L77
	Unique needs training
	I
	4/4
	 
	1/2
	5/6
	Met

(83.33 %)

	 
	 L78
	Restrictive Int. Training
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L79
	Restraint training
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L80
	Symptoms of illness
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L81
	Medical emergency
	L
	1/1
	 
	1/1
	2/2
	Met

	
	 L82
	Medication admin.
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L84
	Health protect. Training
	I
	 
	 
	2/2
	2/2
	Met

	 
	 L85
	Supervision 
	L
	1/1
	 
	1/1
	2/2
	Met

	 
	 L86
	Required assessments
	I
	3/4
	 
	1/2
	4/6
	Not Met

(66.67 %)

	 
	 L87
	Support strategies
	I
	2/2
	 
	 
	2/2
	Met

	 
	 L88
	Strategies implemented
	I
	2/4
	 
	1/2
	3/6
	Not Met

(50.0 %)

	 
	#Std. Met/# 55 Indicator
	 
	 
	 
	 
	 
	49/55
	 


	 
	Indicator #
	Indicator
	Location or Individual indicator
	Employment Support
	Center Based Work
	Community Based Day Support
	Total Met / Rated
	Rating

	 
	Total Score
	 
	 
	 
	 
	 
	54/60
	 

	 
	 
	 
	 
	 
	 
	 
	90.0%
	 


MASTER SCORE SHEET CERTIFICATION

	 
	Certification - Planning and Quality Management

	 
	Indicator #
	Indicator
	Met/Rated
	Rating

	 
	 C1
	Provider data collection
	1/1
	Met

	 
	 C2
	Data analysis
	1/1
	Met

	 
	 C3
	Service satisfaction
	1/1
	Met

	 
	 C4
	Utilizes input from stakeholders
	1/1
	Met

	 
	 C5
	Measure progress
	1/1
	Met

	 
	 C6
	Future directions planning
	1/1
	Met

	 
	 
	 
	 
	 


	Community based Day Services

	Indicator #
	Indicator
	Met/Rated
	Rating

	 C7
	Feedback on staff performance
	2/2
	Met

	 C8
	Family/guardian communication
	2/2
	Met

	 C13
	Skills to maximize independence 
	1/1
	Met

	 C37
	Interpersonal skills for work
	2/2
	Met

	 C40
	Community involvement interest
	2/2
	Met

	 C41
	Activities participation
	2/2
	Met

	 C42
	Connection to others
	2/2
	Met

	 C43
	Maintain & enhance relationship
	2/2
	Met

	 C44
	Job exploration
	2/2
	Met

	 C45
	Revisit decisions
	2/2
	Met

	Employment Support Services

	Indicator #
	Indicator
	Met/Rated
	Rating

	 C7
	Feedback on staff performance
	4/4
	Met

	 C8
	Family/guardian communication
	4/4
	Met

	 C22
	Explore job interests
	0/4
	Not Met (0 %)

	Employment Support Services

	Indicator #
	Indicator
	Met/Rated
	Rating

	 C23
	Assess skills & training needs
	3/4
	Met

	 C24
	Job goals & support needs plan
	1/4
	Not Met (25.00 %)

	 C25
	Skill development
	1/4
	Not Met (25.00 %)

	 C26
	Benefits analysis
	0/4
	Not Met (0 %)

	 C27
	Job benefit education
	4/4
	Met

	 C28
	Relationships w/businesses
	1/1
	Met

	 C29
	Support to obtain employment
	0/4
	Not Met (0 %)

	 C30
	Work in integrated settings
	4/4
	Met

	 C31
	Job accommodations
	2/4
	Not Met (50.0 %)

	 C32
	At least minimum wages earned
	4/4
	Met

	 C34
	Support to promote success
	4/4
	Met

	 C35
	Feedback on job performance
	3/4
	Met

	 C36
	Supports to enhance retention
	4/4
	Met

	 C37
	Interpersonal skills for work
	4/4
	Met
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