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Vé Ma tran trién khai

Ma tran trién khai MFAP bao gbm tat ca cdc muc tiéu, chién lvorc,
hanh déng, muc tiéu trién khai va nhiém vu tir K€ hoach 2023.

Ma tran nay thé hién viéc ra soat cac ndi dung trong K& hoach
nham:

e Xac dinh khung thoi gian tiém nang cho viéc trién khai

e Xdac dinh don vi chd tri va cac don vj trién khai tiém ndng khac

e Lam rd ngdn nglt dé dam bao hiéu rd ndi dung cla tirng muc

e Kiém tra xem c6 can thém nhiém vy nao dé ho tro trién khai
cac hanh déng hay khong

Chung téi du kién sé cé cac diéu chinh thém vao ndm 2025. Tir
ndm 2026 trd di, ma tran sé tiép tuc dwoc cap nhat dé phan anh
tién do trién khai nhwng vdi téc dd cham hon. Ma tran a tai liéu
dong, theo ddi nhitng gi cac ddi tac da thyc hién va nhirng gi cac
déi tac du dinh thuc hién.

Meo dé kham pha bang ma tran

Bang ma tran 1a mét bang tinh c6 thé tim kiém.

Khi ¢ thé, ching t6i da bao gdm cac tir khda dé gitip tim cac khu
vuc twong ty. Didu ndy bao gdbm cac tém tat 2-3 tir cho tt ca cac
chién lwgc va hanh déng. N6 cling bao gédm danh sach céc déi tac
theo chirc ndng, vi vdy, vi du, néu ban quan tdm dén céc van dé
lién quan dén chinh séch, ban cé thé tim ki€ém “Chinh sach” trong
cac cot “Ngudi thye hién chinh” va “Ngudi thye hién tiém nang
khac”.

Ban c6 thé sir dung chirc ndng “Tim kiém” cho toan bd tai liéu
hodc nhap vao mii tén xuéng & dau cot dé ma& “Loc” va tim kiém
chd dé hoac “tim kiém” tir khda.

Cac loai muc trong ma tran la gi?

Tinh dén thdng 1 ndm 2025, ma tran ¢4 hon 440 muc, dai dién cho
cadc muc tir K& hoach Hanh déng Dat ndng nghiép. Ma tran cd bén
loai muc:

e Muc tiéu — Céc tuyén bé tdng quat vé nhirng gi K& hoach
mong mudn dat dugc. Cé ba muc tiéu. Mot s6 muc cé thé
lién quan dén nhiéu muc tiéu.

e Chién lwgc—Xac dinh cac khia canh cda tirng muc tiéu sé
duoc gidi quyét. Co 12 chién luoc va mot chién luoc lién quan
dén trién khai.

e Hanh dong — Hwdng dan cach trién khai tirng chién lugc. C6
hon 60 hanh dong.

e Nhiém vu — Céc hoat ddng cu thé duoc dé xuat dé trién khai
hanh déng. C6 hon 340 nhiém vu. (Day |a sy két hop gilra cac
muc tiéu trién khai va nhiém vu tir MFAP.)

Cac muc duoc xac dinh nhv thé nao?

SO ID MFAP la gi?

Trong K& hoach, mdi muc cé mét s& ID dwgc dérive tir vi tri nd
dugc nhang. Vidu: ILA.7.g.a (xem cot “S6 ID K& hoach ban dau”).

Mbi muc trong ma tran trién khai da duwoc gdn mot s6 ID duy nhat
gdm 4 chit s (“S6 ID MFAP” — tirc la S6 ID K& hoach Hanh déng
Dat nong nghiép Massachusetts). S8 nay duy nhat cho mdi muc dé
theo dai trién khai theo thoi gian.

Giéng nhu K& hoach, ma tran ti€p tuc tham chiéu dén Muc tiéu,
Chién lwoc va Hanh déng bang s6 ID. Cac tac vu chi dugc tham
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chiéu bang s6 ID 4 chit s8. C6 mot cot lwu trir s6 ID clia KE hoach
dé tham khao.

e Trong mot s trwdng hop, mot muc cé thé dwoc chia thanh
nhiéu tac vu — khi d6 mét sé ID méi dugc gan cho mét trong
s6 ching va mot ghi chu dwoc thém vao dé giai thich méi quan
hé gitra hai muc. Didu nay cé thé xay ra néu muc ban dau chra
nhiéu tac vu cé cac budc thuc hién riéng biét.

e Trong mét s6 trwdng hop, hai hodc nhiéu muc cé thé duorc
hop nhat thanh mét, khi d6 mot trong cac ID sé bi ngirng st
dung va thém ghi chu.

e Theo thdi gian, cdc muc mai cé thé dwgc thém vao (dac biét 1a
tac vu!) khi qua trinh thyc hién tién trién va cac tac vu mdi
duoc xac dinh. Ching dugc gan s6 ID mdi.

Cac muc dugc sap xép nhu thé nao?

C6 hai nhdm cdt giai thich cach cac muc duoc nhidng vao nhau.

Cac cot “Muc tiéu”, “Chién luvgc” va “Hanh déng” cung cap giai
thich bang ky tu chit va s6 vé cdch muc dugc nhing vao hanh
dong, chién luvgc va muc tiéu. Trong hau hét cac treong hop, diéu
nay twong ng véi cach nhang duoc sir dung trong ké hoach.

Cac cot “Muc tiéu van ban”, “Chién lwgc van ban” va “Hanh dong
van ban” cung cap tém tat tir 1-3 tlr m6 ta cach muc duoc nhing
vao hanh déng, chién lwoc va muc tiéu. Day la cach hiru ich dé tim
céc phan cta k& hoach lién quan dén mét chu dé/tlr khda cu thé.
N ciing 1a cach hitu ich d& nhanh chéng nam bat bdi canh cla
mot muc nham 1am rd y dinh. Vi du, mot nhiém vu dwoc nhing
trong phan “Bdo v&”, “Han ché& néng nghiép” va “Tai trg lién bang”
c6 thé khdng d@ cap cu thé dén viéc bdo vé dat dai hodc sir dung
tai tro lién bang, nhung bat ky hoat dong nao duoc liét ké trong
nhiém vy d6é nén dwoc hiéu trong bdi cdnh do.

DAy la K& hoach cho Bang Massachusetts. K& hoach nay duoc thyc
hién théng qua hanh dong chung cta nhiéu déi tac.

Trong ma tran thwc hién va cac phan khac clda bao cdo nay, ching
tdi dé cdp dén cac cd nhan hodc nhém sau:

° —Day 13 bat ky cd nhan hodc nhém nao hé tro thuc
hién K& hoach.

o —Pai tac 1a ngudi dirng dau va 1a
ngudi thic day viéc thuc hién mot hanh ddng hodc nhiém vu.
Ho thuong ¢ chuyén mon trong linh vye lién quan.

o — Céc ddi tac khdc co thé
ddng vai tro quan trong trong viéc thyc hién mét hanh dong
hodc nhiém vu. Danh sach nay khong bao gbm tat ca nhirng
ngudi cd thé tham gia, ma tap trung vao cac d6i tac chinh ¢
chuy&n mén hodc hiéu biét cé thé anh hudng dén qué trinh
thuc hién.

. c6 thé cung cap
thong tin hitu ich dé ho tro nhiém vy, c¢é thé [a mét phan cla
giadi phdp, hodc quan tdm dén két qua cla nhiém vu. (Khéng
bao gdbm trong phién ban thdng 1 ndm 2025.)

bé don gidan hoa ma tran, trir khi mét td chue cu thé tham gia voi
tu cach d6i tac, ma tran x4c dinh d6i tac theo chiic ning ho cung
cap — chang han nhu quy dat, co quan lap ké hoach ving, to chtrc
wom tao, to chirc mua sam dia phuong, t6 chtrc chinh sach nong
nghiép, v.v. Xem Phu luc A (Tu viét tit) va Phu luc B (Pinh
nghia) dé biét thém thong tin.
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Trong phién ban thang 1 ndm 2025, nhiéu nhiém vu cé e Khong can thuc hién — Nhiém vu nhu hién tai khong thé
"unassigned " cho ngudi thuc hién chinh — tire 1a d6i tac chinh thuwe hién dwoc. C6 thé can diéu chinh dé co thé thyc hién
chuwa dugc xac dinh hodc xac nhan. Day la co hdi cho cic ddi tac duwoc.

tiém ndng tham gia va tinh nguyén dan dat!

Tho'i gian thyc hién va tinh trang hién tai la gi?

Khung th&i gian tiém nang cho viéc trién khai dé cip dén thoi

diém hoat dong lién quan d&n nhiém vu hodc cong viéc cé thé bat " oy "
du: Swra doi ma tran

e Ngin han — B4t d3u trong vong 1-2 n3m téi Ma tran 13 tai liéu dong theo ddi nhirng gi cac d6i tac da lam va ké
e Trung han— B3t dau trong vong 3-5 nam téi hoach cta ho.

e Daihan—Batdau it nhat 5 nam ké tir nay Céc phién ban cap nhat clla ma tran s& dwoc ding tai truc tuyén

khi c6 san, dy ki€n mbi 3-6 thang. Chung tdi khuyé&n nghi kiém tra
www.mass.gov/farmland-action-plan truéc khi thye hién bat ky
céng viéc quan trong nao dé xem cé phién ban mai hay khéng.

e Dang dién ra—Nhiém vy d3 duoc trién khai va can tiép tuc
thuc hién hang ndm — vi du: ndng cao nang luc, tim kiém
nguon tai trg b6 sung

e D3 hoan thanh — Nhiém vu da dwoc hoan thanh va khong
can tiép tuc thyc hién

Ban c6 thé dé xuat chinh sira cho ma tran bang cach dién vao biéu
mau Matrix Feedback Portal cé san tai www.mass.gov/farmland-

e Khong thue hién — Nhiém vu nhu hién tai khong thé trién .
khai. Can digu chinh dé c6 thé thuc hién dugc. action-plan

Trang thdi cung cap thdng tin chi tiét cho cac nhiém vu dang dién
ra, ngan han va dai han:

e Hoan thanh — Nhiém vu d3 hoan thanh va khéng can tiép
tuc thuc hién

e Hoan thanh phan |&n — Hau hét cdng viéc d3 duoc thyc
hién, nhung cd thé can thoi gian dé hoan thién céc chi tiét
con lai

e Dang thuc hién — Nhiém vu dang dwoc trién khai

e Sap bat dau— B3t dau trong vong mdt ndm toi
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Tur viét tat

A&F

ACEP
AFT FIC
AFT
ALE
ALPC
APR
BIPOC
CDC
CDFI
CLT
CPA

CR
DCAMM

DCR
DFG
DOR
DPH
EEA DCS
EEA

EJ
EOED

EOHLC

FLI

Massachusetts Executive Office for Administration and
Finance

Agricultural Conservation Easement Program
American Farmland Trust Farmland Information Center
American Farmland Trust

Agricultural Land Easements (part of ACEP)
Agricultural Lands Preservation Committee
Agricultural Preservation Restriction

Black, Indigenous, and People of Color

Community Development Corporation

Community Development Financial Institution
Community Land Trust

Community Preservation Act

Conservation Restriction

Massachusetts Division of Capital Asset Management
and Maintenance

Massachusetts Department of Conservation and
Recreation

Massachusetts Department of Fish and Game
Massachusetts Department of Revenue

Department of Public Health

Massachusetts Division of Conservation Services
Massachusetts Executive Office of Energy and
Environmental Affairs

Environmental Justice

Massachusetts Executive Office of Economic
Development

Massachusetts Executive Office of Housing and Livable
Communities

Farm soils of Local Importance

FSA
HUF
MDAR
MEPA
MFAP
MiM

MLTC Ag

MLTC
MLTC CR

NRCS
NWL
Org
OPAV
RLI
ROFR
RPA
SCAC21

UMass

US Department Agriculture Farm Services Agency
Historically Underserved Farmer

Massachusetts Department of Agricultural Resources
Massachusetts Environmental Policy Act
Massachusetts Farmland Action Plan

Mass in Motion program, including the communities
awarded grants

Massachusetts Land Trust Coalition - Ag Lands Working
Group (formerly a committee)

Massachusetts Land Trust Coalition

Massachusetts Land Trust Coalition Conservation
Restriction Working Group

Natural Resources Conservation Service

Natural and Working Lands

Organization or entity

Option to Purchase at Agricultural Value

Resilient Lands Initiative

Right of First Refusal

Regional Planning Agency

Special Commission on Agriculture in the
Commonwealth in the 21st Century

University of Massachusetts

UMass CAFE — University of Massachusetts Center for Agriculture,

TA
USDA
WRE
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- Uy ban Tiéu ban Chuong trinh ACEP-ALE cuta Uy ban Ky
thuat Tiéu bang NRCS
- Uy ban Ky thuat Tiéu bang NRCS

- Ag Edu— Nhén vién lam viéc vé gido duc néng nghiép va
nghé nghiép

- Ag Markets — Phong Thi truvdng Nong nghiép

- Acquisition — Nhém Thu mua APR

- Commissioner — Vin phong Uy vién

- DACTA — Giam d6c Bo phan Bao ton Nong nghiép va Ho trg
Ky thuat

- EJ—Nh6m Cong ly Mbi trvong

- Nang lugng va Khi hdu — Nhan vién |am viéc vé cac sang
kién nang lvgng va khi hau

- FAPC — Diéu phdi vién K& hoach Hanh dong Dat néng
nghiép

- Tai chinh —Nhdém Tai chinh

- Anninh lvong thuyc — Nhédm An ninh lwong thyc

- GIS—Nhém GIS

- Gidy phép — Nhom cdp phép dat dai nha nwdc

- Truyén théng — Phan cla B6 phan Thj trudng Nong nghiép

- Chinh sach — Gidm d6c Chinh sach va Lap phap

- Quan ly bén virtng — Nhém Quan ly bén virtng APR

- N&ng nghiép dé thi — Piéu phéi vién Néng nghiép dé thi

- Kha thi— Nhém Danh gia kha thi néng trai va Chuong trinh
Pao tao Kinh doanh Nong nghiép
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DE biét thém dinh nghia, xem K& hoach Hanh déng Bét néng
nghiép.

T6 chirc ndng lwong ndng nghiép — T6 chirc hoat dong trong céc
dy an ning lugng néng nghiép, bao gdm ho tro k§ thuat cho nong
dan, nghién cru vé cac thuc hanh tét nhat va/hodc hd tro cac bén
lién quan trong nganh ndng nghiép lién quan dén tai nguyén va st
dung nang luvgng. Diéu nay khdng bao gdbm cdc nhdm phat trién cé
muc dich Igi nhuan.

T6 chirc trung gian néng nghiép — T6 chirc cung cap dich vu trung
gian cho néng dan dé gilp giai quyét tranh chap.

T6 chirc chinh séch ndng nghiép — T6 chirc tham gia vao cdng téc
van dong va xay dwng chinh séch lién quan dén néng nghiép
va/hodc hé théng thuc pham.

T6 chirc dich vu néng nghiép — T6 chirc cung cap ho tro ki thuat
va dich vu hudng dén néng trai, khéng duoc phan loai trong cac
muc khac trong ma tran (vi du: t6 chirc tai chinh néng trai, t6 chirc
wom tao, Mua San Pham Dia Phuong va cac t6 chirc khac).

Nong dan méi bat dau[1] - Ca nhan d3 hoat dong nong trai hodc
trang trai trong vong mudi nam trd xudng.

NG lwc tap thé — noi khong cé mot don vij thuee hién chinh rd rang.
Vi dy, nhiém vu dwoc hoan thanh théng qua nd luc cla cac dbi tac
khac nhau & cac giai doan khac nhau cung mot luc.

Quy Dat Cdng ddéng — T6 chirc dya trén cdng dong s& hiru dat
theo cach nham cung cap quyén tiép can dat dai cho lgi ich cla
cdng ddng/tap thé va véi chi phi hop ly. Ho thuwdng lién quan dén
nha & gia ré, nhung cling lam viéc v&i ndng nghiép do thi, khéng

gian m& va phat trién kinh té. Piéu nay cling cé thé bao gbm cac
t6 chirc hé thdng thuc pham va cong ly thyc pham bao gdm viéc
tiép can dat dai trong cong viéc cha ho (mua, ban hodc cho thué).
Cé thé cd sy trung 13p vdi chirc ndng cla cdc quy dat.

T6 chirc tai chinh néng nghiép — Thuc thé cung cap tai chinh hodc
cho vay cho nong dan, du la phi lgi nhuan, cong cong hay cd lgi
nhuan.

T6 chirc thanh vién néng dan — Thyc thé tap trung vao phuc vu
ndng dan la thanh vién cla t6 chirc. Didu nay cé thé bao gbm cac
nhdm hang hoda.

T6 chirc hé thdng thuwe pham — T6 chirc tham gia vao cdng tac hé
théng thuc pham.

Noéng dan bi Marginalized Historically[2] bao gbm cidc nhdm sau
theo USDA:

e Nong dan mdi bat dau

e Noéng dan cé ngudn luwc han ché

e No&ng dan bj thiét thoi vé mat x3 hoi

e N&ng dan cyu chién binh

T6 chirc HUF — T6 chirc hodc nhém do va/hodc dai dién cho Néng
dan bi Marginalized Historically.

T6 chirc wom tao — T6 chirc hé trg ndng dan méi bat dau thong
qua viéc tiép can dat dai va chuong trinh dao tao.

T6 chirc thanh vién bao ton dat dai — T6 chirc phuc vu céc t6 chire
bdo ton nhu quy dat dai 13 thanh vién cuta td chirc.
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T6 chirc chuy@n nhwong dat dai — T6 chirc hoat ddng vé chuyén T6 chirc ho trg’ ndng dan tré — T6 chirc phuc vu thanh nién
nhuong dat dai va/hodc dam bao thanh céng cho dat dai néng va/hodc néng dan tré.

nghiép.

Quy dat dai — T6 chirc tich cuc hoat dong dé bao ton vinh vién
va/hodc bdo vé dat dai. Diéu nay c6 thé bao gdm cac Quy Dat
Céng Dodng thuc hién chirc ndng tuong tu.

T6 chirc phap ly — T6 chirc cung cap ho trg phéap ly cho néng dan.

Nong dan cé ngudn lwc han ché[3] - Ca nhan cd ngudn lyc tai
chinh han ché va gap khoé khan trong viéc tiép can dat dai, von va
cdc ngudn luc khdc can thiét cho ndng nghiép.

No&ng dan bi thiét thoi vé mat xa hdi[4] - Ca nhan thubc cdc nhém
d3 tirng bi phan biét déi x{r vé ching téc hodc dan tdc. Diéu nay
bao gdbm ngudi My géc Phi, ngudi My ban dia, nguwdi Alaska ban
dia, ngudi chau A, ngudi Hispanic va ngudi dao Thai Binh Duong.

T6 chire phi lgi nhuan toan bang — T6 chirc phi lgi nhuén hoat
dong trén toan bang Massachusetts va tuong tac vdi cac doi tac
néng nghiép va/hodc néng dan.

Chua duwoc phan cong — Chua xac dinh hoac xdc nhan ngudi thuc
hién chinh cho nhiém vu nay.

T6 chirc néng nghiép d6 thj — T6 chirc tham gia hd trg néng dan
tham gia ndng nghiép do thi.

Noéng dan cuu chién binh[5] - Ca nhan d3 phuc vu trong Luc luvgng
Vii trang Hoa Ky va chua hoat dong néng nghiép trong hon muoi
nam.

K& hoach va bao vé toan bo trang trai |a viéc bao gdm dat rirng,
nha &, ha tang va cac ngudn lyc khac hd tro tinh bén virng lau dai
cla hoat dong néng nghiép.
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