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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
MICROTEK INC
Review Dates
10/17/2016 - 10/20/2016
Service Enhancement 
Meeting Date
11/1/2016
Survey Team
Susan Dudley-Oxx (TL)
Citizen Volunteers

	


		
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
1 location(s) 3 audit (s) 
Full Review
52 / 54 2 Year License 11/01/2016 -  11/01/2018
22 / 22 Certified 11/01/2016 -  11/01/2018
Employment Support Services
1 location(s) 3 audit (s) 
Full Review
16 / 16
Planning and Quality Management
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	MicroTek was established in 1983 with a social mission to provide employment to individuals with intellectual deficits in an integrated business setting.  The organization operates as a non-profit cable manufacturing business that specializes in the production of custom cables and wire harnesses for equipment used in the medical, scientific and security industries around the world.  In addition, the company assembles, tests, and programs control boxes and panels.  Located in Westover Industrial Park, Chicopee, MA the company now occupies a 40,000 square foot building.  MicroTek employs one hundred-thirty people.  Fifteen of these individuals are supported under a Department of Developmental Service's (DDS) employment supports contract, which was the subject of this full licensing and full certification review.      

Since the last review MicroTek expanded both its workforce and facility size.  Within the past two years the organization hired a production manager to address customer needs related to producing quality products, time frames and competitive pricing.  A renewed emphasis on quality control resulted in the company's focus on in-depth training for all employees and reorganization of the production floor to match employee skills to required work tasks.  

Results from this survey found that the agency's oversight and monitoring systems were effective in ensuring safeguards in key service domains.  MicroTek continues to use Accupoint, a software system used by the agency to address licensing requirements such as tracking of staff training, safety and environmental inspections, ISP documentation and goal implementation.  Overall, standards related to personal safety, communication, health, human rights, a competent workforce and ISP implementation were met.  All mandatory staff trainings as well as trainings related to the unique needs of individuals were completed.  

In the areas subject to certification, findings evidenced particular strengths in aspects of career development and employment. Individuals employed by MicroTek were afforded accommodations and adjustments to ensure tools are in place for accurate work performance. The company utilizes a variety of methods such as templates, adaptive jigs and magnifying equipment to enable individuals to work independently.  All employees received an annual evaluation and were paid minimum wage or more commensurate with their work performance.  Ongoing support and retraining is provided to ensure individuals maintain their job.  The agency provides the optimal level of support to promote success as individuals who excel at MicroTek were promoted from assistant assemblers to assemblers.        

Survey findings also identified a commitment to promoting the integration of individuals receiving employment supports into the existing workforce.  Individuals in the sample were well supported to understand, and were part of, the culture of the workplace.  This was evident on the work floor and break room where all employees worked and sat together.  It is further evident in the relationships co-workers have developed and share outside of MicroTek.  In addition, the company assured that co-workers provided natural support to individuals, were familiar with their unique learning styles and needs, and contributed to their work success. 

Findings from this survey identified two areas that would benefit from further attention on the part of the agency.  The agency needs to ensure all electrical panels are clearly labeled, and that medication treatment plans are developed and in place for individuals who are administered behavior modifying medications at the work site. 

Based on the results of this review, MicroTek achieved a Two-Year License and Certification for its Employment and Day Supports.  Follow-up will be completed by MicroTek within sixty days on the two unmet licensing indicators.

	


			
	LICENSURE FINDINGS
		
			
			Met / Rated
Not Met / Rated
% Met
Organizational
7/7
0/7
Employment and Day Supports
45/47
2/47
    Employment Support Services

Critical Indicators
8/8
0/8
Total
52/54
2/54
96%
2 Year License
# indicators for 60 Day Follow-up
2

			

	
	
	

	
	
	

	Employment/Day Commendations on Standards Met:
Indicator #
Indicator
Commendations
 L31
Staff understand and can communicate with individuals in their primary language and method of communicating.
MicroTek is commended for its commitment to assisting individuals with their communications needs.  The agency supports a number of individuals for whom English is not their first language. The company provides written materials in Spanish that explains human rights, DPPC and the impact of work on Social Security benefits.  In addition, the company employs bilingual staff to support communication between the company, individuals and their families.        
Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L21
Electrical equipment is safely maintained.
MicroTek, Inc. needs to ensure electrical equipment is maintained and all circuit breakers are labeled. 
 L63
Medication treatment plans are in written format with required components.
A medication treatment plans needs to be developed for an individual who is administered behavior modifying medication.  The plan needs to address all required components, including a description of the behavior to be controlled or modified, data on the behavior forming a basis from which the clinical course can be evaluated, information about side effects, procedures to minimize risks for taking the medication, and clinical indications for terminating the drug. 

	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
16/16
0/16
Employment Support Services
16/16
0/16
TOTAL
22/22
0/22
100%
Certified
Employment Support Services Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C50
Individuals are supported to understand and become a part of the culture of the workplace (including workplace social activities and events).
MicroTek is commended for its commitment to providing an integrated work setting for all individuals.  The company's mission is to provide employment to a diverse population which promotes inclusion and respect for all.  Individuals with developmental disabilities sit side-by-side coworkers on the work floor and in the break room.  Everyone employed by the company follows the same guidelines within the employee handbook and is included in social functions and events. As a result of the inclusive culture promoted by MicroTek, individuals have developed relationships and friendship which extend beyond company work hours.          

	


	

	
	

	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	

	
	Organizational: MICROTEK INC

	
	
	
	
	

	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
1/1
Met
 L3
Immediate Action
1/1
Met
 L4
Action taken
1/1
Met
 L48
HRC
1/1
Met
 L66
HRC restraint review
1/1
Met
 L76
Track trainings
1/1
Met
 L83
HR training
1/1
Met

	
	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
3/3
3/3
Met

 L2
Abuse/neglect reporting
L
1/1
1/1
Met
 L4
Action taken
L
1/1
1/1
Met
 L5
Safety Plan
L
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
3/3
3/3
Met
 L9
Safe use of equipment
L
1/1
1/1
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
0/1
0/1
Not Met
(0 %)
 L22
Clean appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L31
Communication method
I
3/3
3/3
Met
 L32
Verbal & written
I
3/3
3/3
Met
 L37
Prompt treatment
I
3/3
3/3
Met

 L38
Physician's orders
I
2/2
2/2
Met
 L39
Dietary requirements
I
1/1
1/1
Met
 L44
MAP registration
L
1/1
1/1
Met
 L45
Medication storage
L
1/1
1/1
Met

 L46
Med. Administration
I
3/3
3/3
Met
 L49
Informed of human rights
I
3/3
3/3
Met
 L50
Respectful Comm.
L
1/1
1/1
Met
 L51
Possessions
I
3/3
3/3
Met
 L52
Phone calls
I
3/3
3/3
Met
 L54
Privacy
L
1/1
1/1
Met
 L55
Informed consent
I
1/1
1/1
Met
 L63
Med. treatment plan form
I
0/1
0/1
Not Met
(0 %)
 L64
Med. treatment plan rev.
I
1/1
1/1
Met
 L72
DOL requirements
I
1/1
1/1
Met
 L77
Unique needs training
I
3/3
3/3
Met
 L80
Symptoms of illness
L
1/1
1/1
Met
 L81
Medical emergency
L
1/1
1/1
Met

 L82
Medication admin.
L
1/1
1/1
Met
 L85
Supervision 
L
1/1
1/1
Met
 L86
Required assessments
I
3/3
3/3
Met
 L87
Support strategies
I
3/3
3/3
Met
 L88
Strategies implemented
I
3/3
3/3
Met
#Std. Met/# 47 Indicator
45/47
Total Score
52/54
96.30%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	

	Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
3/3
Met
 C8
Family/guardian communication
3/3
Met
 C27
Job benefit education
3/3
Met
 C28
Relationships w/businesses
1/1
Met
 C30
Work in integrated settings
3/3
Met
 C31
Job accommodations
3/3
Met
 C32
At least minimum wages earned
3/3
Met
 C33
Employee benefits explained
3/3
Met
 C34
Support to promote success
3/3
Met
 C35
Feedback on job performance
3/3
Met
 C36
Supports to enhance retention
3/3
Met
 C37
Interpersonal skills for work
3/3
Met
 C47
Transportation to/ from community
3/3
Met
 C50
Involvement/ part of the Workplace culture
3/3
Met
 C51
Ongoing satisfaction with services/ supports
3/3
Met
 C54
Assistive technology
3/3
Met
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