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Middlesex County Restoration Center 
Commission Launch Meeting
April 3, 2018
Medford, MA


AGENDA

2:00PM – 2:10PM			Welcome & Introductions 
Sheriff Peter J. Koutoujian (Commission Co-Chair)

2:10PM – 2:20PM			Opening Remarks, Senator Cindy Friedman
· Statement of Problem, Explanation of Need, Goals for Commission
· Overview of Statutory Language

2:20PM – 2:30PM			Remarks, Danna Mauch, PhD (Commission Co-Chair)
President and Chief Executive Officer 
Massachusetts Association for Mental Health 

2:30PM – 2:45PM			Sheriff Peter J. Koutoujian Presentation
· Overview of National Landscape

2:45PM – 3:15PM			Commission Goals/Mission Discussion
· Next Convening: Facilitated White Boarding Session

3:15PM – 3:25PM			Next Steps
· Strategic Planning Process

3:25PM – 3:30PM			Closing
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