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MANAGE1\1ENT AND OPERATIONS PROFILE 
Request for a Certirlcate to Registration to 

Operate a Registered Marijuana Dispensary 

This application fomt is to be completed by a non-profit corporation that wishes to apply for a Certificate of 
Registration to operate a Registered Marijuana Dispensary (''RMD") in Massachusetts. and has been invited by 
the Department of Public Health (the "Department") to submit a Management and Operations Profile. 

Once invited by the Department to submit a Management and Operations Profile, the applicant must submit the 
Management and Operations Profile within 45 days from the date of the invitation letter, or the applicant must 
submit a new Application of Intent and fee. 

If invited by the Department to submit a Management and Operations Profile for more than one proposed 
RMD, you must submit a separate Management and Operations Profile, attachments, and application fee for 
each proposed RMD. Please identify each application of multiple applications by designating it as Application 
I, 2 or 3 in the header of each application page. Please note that no executive, member, or any entity owned or 
controlled by such an executive or member, may directly or indirectly control more than three RMDs. 

However, even if submitting a Management and Operations Pro.file for more than one RMD, an applicant need 
only submit one background check packet, including authorization forms for all required individuals> and fee 
associated with the background checks. 

Unless indicated otherwise, all responses must be typed into the application fonns. Handwritten responses wiU 
not be accepted. Please note that character limits include spaces. 

Attachments should be label1ed or marked so as to identify the question to which it relates. 

Each submitted application must be a complete, collated response, printed single-sided, and secured with a 
binder clip (no ring binders, spiral binding, staples, or folders). 



Commonwealth Ahcmatlvc Cmc 
Application _1_ of_J __ Applicant Non-Profit Corporation--------------

Mail or hand-deliver the Management and Operations Profile. with aJl required attachments, the $30,000 
application fee, and completed Remittance Form to: 

Department of Public Health 
Medical Use of Marijuana Program 

RMD Applications 
99 Cbauncy Street, 11 111 Floor 

Boston, MA 02111 

All f ecs are non-refundable and non*transferable. 

REVIEW 

Applications arc reviewed in the order they arc received. 

After a completed application packet and fee is received by the Department, the Department will review the 
information wtd will contact the applicant if clarifications/updates to the submitted application materials are 
needed. The Department will notify the applicant whether they have met the standards necessary to be invited to 
submit a Siting Profile. 

PROVISIONAL CERTlFICATE OF REGISTRATION 

Applicants have one year from the date of the submission of the Management and Operations Profile to receive 
a Provisional Certificate of Registration. If an applicant does not receive a Provisional of Certificate of 
Registration after one year, the applicant must submit a new App/icalion of Intent and fee. 

REGULATIONS 

For complete information regarding registration of an RMD, please refer to 105 CMR 725.100. 

It is the applicant's responsibility to ensure that all responses are consistent with the requirements of 105 CMR 
725.000, ct seq., and any requirements specified by the Department, as applicable. 

PUBLIC RECORDS 

Please note that all application responses, including all attachments, will be subject to release pursuant to a 
public records request, as redacted pursuant to the requirements at M.G.L. c. 4, § 7(26). 

QUESTIONS 

If additional information is needed regarding the RMD application process, please contact the Medical Use of 
Marijuana Program at 617-660-5370 or RMDapplication@statc.ma.us. 

lnformation on this page has been reviewed by the 
indicated by the initials of the authorized signatory 

ded by the applicant, is accurate and complete, a.s 

Management and Operations Profile - Page 2 



Commonwealth Altcrmllivc Din: 
Application _I_ of_3 __ Applicant Non-Profit Corporation--------------

CHECKLIST 

The fonns and documents listed below must accompany each application, and be submitted as outlined above: 

IZI A fully and properly completed Management and Operations Profile, signed by an authorized signatory of 
the applicant non-profit corporation (the "Corporation") 

0 A copy of the Corporation'sArticles of Incorporation 

0 A copy of the Corporation's Certificate of Good Standing from the Massachusetts Secretary of State 

0 A copy of the Corporation's bylaws 

IZI An Employment and Education form (use template provided) for each of the following individuals: The 
Corporation's Chlcf Executive Officer, Chief Operations Officer, Chief Financial Officer, individuaVentity 
responsible for marijuana for medical use cultivation operations, and individuaVentity responsible for the RMD 
security plan and security operations 

0 A bank or cashier's check made payable to the Commonwealth of Massachusetts for $30,000 

IZI A completed Remittance Form (use template provided) 

0 A sealed envelope with the name of the Corporation and marked "authorization fonns," that contains the 
background check authorization forms (use forms provided) and fee, for each of the following actors: 

• Chief Executive Officer; Chlef Operating Officer, Chlef Financial Officer; individuaVentity responsible 
for marijuana for medical use cultivation operations; individual/entity responsible for the RMD security 
plan and security operations; each member of the Board of Directors; each Member of the Corporation, 
if any; and each person and entity known to date that is committed to contributing 5% or more of initial 
capital to operate the proposed RMD. For entities contributing initial capital to operate the proposed 
RMD, authorizations forms must be completed and signed by the entity's Chief Executive 
Officer/Executive Director and President/Chair of the Board of Directors. 

Infonnation on this page has been n:vicwed by the app 
indicated by the initials orthe authorized signatory h 

rovided by the applicant, is accurate and complete, as 

Management and Operations Profile - Page 3 



I 3 Commonwealth Alternative Que 
Application __ of _ _ Applicant Non-Profit Corporation--------------

SECTION A. APPLICANT INFORMATION 

I. 
Commonwealth Alternative Care, Inc. 

Legal name of Corporation 

2. 
Name of Corporation's Chief Executive Officer 

3. 

4. 
Applicant point of contact (name of person Department of Public Health should contact regarding this 
a lication 

5. 
A r t . t f ta t' t I ho number t t I I I 

6. 
Applicant point of contact's e-mail address 

7. Number of applications: How many Management and Operations Profiles do you intend to submit? 

3 

SECTION B. INCORPORATION 

8. Attach a copy of the corporation's Articles of incorporation, documenting that the applicant is a non­
profit entity incorporated in Massachusetts. 

9. ~a copy of the corporation's Certificate of Good Standing from the Massachusetts Secretary of 
State. 

I 0. Attach a copy of the corporation's bylaws. 

lnfonnation on this page has been reviewed by the a 
indicated by the initials of the uuthorizcd signatory 

provided by the applicant, is accurate and complete, as 

Management and Operations Profile - Page 4 
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C-4~ .1 4 0 
Date: 81201201510:31:00 AM 

The CommonweaHh of Massachusetts 
William Francis Galvin 

Secretary or the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boslon. MA 02108-1512 
Telephone: (617) 7'ZT-9640 

No Fee 

• • , ldent, 
treasurer and/or cler1< of sald corporation has been made and that the name, resldanllal street address, and expiration 
of tenn of the president, treasurer, der1< and each director are as foUows: (Please provide the name and residents/ 
street address of the assistant cl6rlc ii he/she Is executing lhls certJflcate of change. Also, Include the names of any 
additional officers of the corporation.) 

ntle 

PRESIDENT 

TREASURER 

CLERK 

DIRECTOR 

DIR.ECTOR 

Individual Name 
first, Middle, last, Su1h 

0 2001 • 2015 ComlllOll'#Oallh of Masaacllusotts 
All Rights ReHMICI 

Addreu (no PO Boxl 

Day of August, 2015, 

ExplraUon 
of Term 

612025 

612025 

612025 

6121>25 

6121>25 
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Date: 8/2012015 10:32:00 AM 

The Commonwealth of Massachusetts 
William Francis Galvin 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108- 1512 
Telephone: (617) 727-9640 

Minimum Fee: $10.oG 

c~rtiiic;t~ ~f-Chang;Qf Prin~ipal Office -------- ,- - •- --~.:----- -
tGeneral Laws. Chapter 180. Section 1 OCJ 
~-- -· ----- - --·. -- -------------~ - - - . -- ·------------

Cl 2001 • 2015 Commonwealth ol Massactiusetts 
All RIQhts Reserved 
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Date: 8/20/201510:32:00 AM 
1 6.f6 

THE COMMONWEAL TH OF MASSACHUSETTS 

I hereby certify that, upon examination of this docwnent, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

August 20, 2015 10:32 AM 

WILLIAM FRANCIS GAL VIN 

Secretary of the Commonweallh 
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Date: 8/1112015 9:15:00AM 1 r.f 3 

The Commonwealth of Massachusetts 
William Francis Galvin 

Secretary of the Commonwealth, Corporations Division 
One Ashburton Place, 17th floor 

Boston, MA 02108-1512 
Telephone: (617) 727-9640 

Miaimum Fee: $35.00 

do hereby certify that the following Restatement of the Articles of Organization was duly adopted at a meeting held on: 
7/'271'2015 • by vote of: 

Q members, ~ directors. or Q sharenolders, 
being at least two-thirds of hs membersldlrectors lagaly qualified to vote in meetings or the corporation (or, In the case 
of a corporation having capital stodc, by the nolders of at least two thirds or the capital stock having the right to vote 
therein): 

ARTICLE I 

The exact name of the cuporalion ls: 

COMMONWEALTH ALTERNATIVE CARE INC. 

ARTICLE II 

The purpose of the COfPOral!on Is to engage In the following business activities: 

THE CORPORATION IS ORGANIZED FOR NONPROFIT PURPQSES INCLUDING. BUT NOf LlMl 
TED TO. PROVIDING PALLIATIVE RELIEF AND WELLNESS SERVICES TO PATIENTS SUFFERIN 
G FROM DEBILITATING MEDICAL CONDffiONS SUCH AS CANCER. GLAUCOMA. HIV. AIDS. 
HEPATITIS C. ALS. CROHN'S DISEASE, PARKINSON'S DISEASE, MULTIPLE SCLEROSIS ANO 
OTHER CONDITIONS. THE CORPORATION MAY. AS PERMITTED BY LAW. ENGAGE IN ANY A 
ND ALL ACTIVlTIES IN FURTHERANCE OF.RELATED TO, OR INCIDENT AL TO THESE PURPOS 
ES WHICH MAY BE LA WFUU.. Y CARRIED ON BY A CORPORATION FORMED UNDER CHAPTE 
R 180OF1!1E GENERAL LAWS OF MASSACHUSETIS. ANY REVENUE FORM THE CORPORATI 
ON SHALL BE USED SOLELY IN FURTHERANCE OF THE CORPORATION'S NONPROAT PURP 
OSE. 

ARTICLEUI 

A corporaHon may have one or more classes of members. If II does, the designation of such classes, the manner of 
election or appolnlments, the duration of membership and the qualifications and rights, Including voting rights, of the 
members of each class, may be set forth in the by-laws of the ccrporation or may be set forth below: 



ARTIClEIV 

Other lawful provisions, If any, fOI' the conduct and regulation of Iha business and affalrs ol 1he corporation, for its 
voluntary dlssoluUon, or tor Mmfting, defining, or regulating the powers of the corporation, or of its dirvctors or members, 
or of any class of members, are as follows: 
(If there are no provfsJons state "NONE"} 

THE CORPORATION IS ORGANIZED EXCLUSIVELY FOR NONPROFIT PURPOSES. NO PART 0 
F THE NET EARNINGS OF THE CORPORATION SHALL INURE TO THE BENEFIT OF. OR BE DIS 
TR.IBUTABLE TO ITS DIRECTORS. OFFICERS. OR OTHER PRIVATE PERSONS, EXCEPT TIIAT T 
HE COR.PQRATION SHALL BE AUTHORIZED AND EMPOWERED TO PAY REASONABLE COMP 
ENSA TION FOR SERVICF.S RENDERED AND TO MAKE PAYMENTS AND DISTRIBUTIONS IN F 
URTHERANCE OF THE PURPQSES OF THE CORPORATION. IN Dffi EVENT OF DISSOLUTION 
OF DIE CORPORATION, THE BOARD OF DIRECTORS SHALL. AFI'ER PA YING OR MAKING PR 
OVISIONS FOR THE PA YMENI OF ALL OF THE LIABILITIES OF THE CORPORATION. DISPOSE 
OF ALL THE ASSETS OF THE CORPORATION EXCLUSIVELY FOR THE PURPOSES OF THE CO 
RPORATION, AS THE BOARD OF DIRECTORS SHALL DETERMINE. IN ACCORDANCE WITH TH 
E STATUES OF THE COMMONWEALTH OF MASSACHUSETIS. NO OFFICER OR DIRECJQR OF 
TIIB CORPORATION SHALL BE PERSONALLY LIABLE TO THE CORPORATION FOR MONETAR 
Y DAMAGES FOR OR ARISING OUT OF A BREACH OF FIDUCIARY DUTY AS AN OFACER OR 
DIRECTOR NOTWITHSTANDING ANY PROVISION OF LAW IMPOSING SUCH LlABD.JTY: PRO 
VIDEO. HOWEVER. TIIATTHE FOREGOING SHALL NOT ELIMINATE OR LIMIT TIIE LIABILITY 
OF AN OFFICER OR DIRECTOR TO THE EXTENT THAT SUCH LIABILITY IS IMPOSED BY APPL 
ICABLE LAW Q) FOR BREACH OF THE OFFICER'S OR DIRECTOR'S DUTY OF LOY AL TY TO TH 
E CORPORA TJON OR ITS MEMBERS. (IJ) FOR ACTS OR OMJSSIONS NOT IN GOOD FAflJ-I OR 
WHJCH INVOLVE INTENTIONAL MISCONDUCT OR A KNOWING VIOLATION OF THE LAW. 0 
R (Ill} FOR ANY TRANSACTION FROM WHICH THE OFFJCER OR DIRECTOR DERIVED AN IMP 
ROPER PERSONAL BENEFIT. THE CORPORATION SHALL. TO 1JIE EXTENT LEGAU. Y PERMIS 
SIBLE. INDEMNIFY EACH PERSON WHO MAY SERVE OR WHO HAS SERVED AT ANY TIME A 
SAN OFFICER OR DIRECTQR OFJJiE CORPORATION AGAINST ALL EXPENSES AND UABILI 
TIES. INCLUDING. WlnlOUT LIMITATION. COUNSEL FEES. JUDGMENTS, FINES. EXCISE TAX 
ES. PENALTIES AND SEITLEMENT PAYMENTS. REASONABLY INCURRED BY OR IMPOSED U 
PON SUCH PERSON IN CONNECilON WITH ANY THREATENED. PENDING OR COMPLETED A 
CTION, SUJT OR PROCEEDING IN WHICH HE OR SHE MAY BECOME INVOLVED BY REASON 
OF HIS OR HER SERVICE IN SUCH CAPACITY; PROVIDED THAT NO INDEMNIFJCATION SHAL 
L BE PROVIDED FOR ANY SUCH PERSON WITH RESPECT TO ANY MATIER AS TO WHICH HE 
OR SHALL HAVE BEEN FINAl.L Y ADJUDICATED IN ANY PROCEEDING NOT TO HA VE ACTED 
IN GOOD FAITH IN THE REASONABLE BELIEF THAT SUCH ACTION WAS IN TIIE BEST INTER 
EST OF THE CORPORATION; AND FURTHER PROVIDED TIIAT ANY COMPROMISE OR SEITLE 
MENT PAYMENT SHALL BE APPROVED BY A MAJORITY VOTE OR A QUORUM OF DIRECTOR 
S WHO ARE NOT AT THAT TIME PARTIES TO THE PROCEEDING. THE INDEMNIACATION PR 
OVIDED HEREUNDER SHALL INURE TO TIIE BENEAT OF THE HEIRS. EX£CUTORS AND ADMI 
NISTRATORS OF PERSONS ENTI11.ED TO INDEMNIFICATION HEREUNDER. THE RIGHT OF IN 
DEMNIFICATION UNDER THIS ARTICLE SHALL BE IN ADDmON TO AND NOT EXCLUSIVE 0 
FALL OTHER RIGHTS TO WHICH ANY PERSON MAY BE ENTIILED. THIS ARTICLE CONSTITU 
TES A CONTRACT BEIWEENIHE CORPORATION AND THE INDEMNIFIED OFFICERS AND DI 
RECTORS. NO AMENDMENT OR REPEAL OF THE PROVISIONS OF THIS ARTICLE WHICH ADV 
ERSEL Y AFFECTS THE RIGfff OF AN INDEMNlFIED OFFICER QR DIRECTOR UNDER THIS ART 
ICLE SHALL APPLY TO SUCH OFFICER OR DIRECTOR WITH RESPECT TO THOSE ACTS OR 0 
MISSIONS WHICH QCCURRED AT ANY TIME PRIOR TO SUCH AMENDMENT OR REPEAL. 

Nole: The preceding four (4) articles se considered lo be permanent and may ONLY be changed by flllng 
appropriate Articles of AmendmenL 
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ARTICU:V 

The effective date of the Restated Articles of Organization of the corporaloln shall be lhe date approwd and filed by the 
Secretary of the Commonwealth. If a later effective date Is desll'OO,. specify such date which shaft nol be more than 
thitty days after Iha dale of filing. 

ARTICLE VI 
The Information aintalned in Article Vt ls not a permanent part of the Articles of Organlzation . 

•• , I • :....~ • I 1 -· "'I ..., •I •- • • . '" .. ., , -.-. • • •• • • •.., • - • •., I - · •• • • • • • • • • • • 

b. The name, resldentlal street address and post oHlce address of each dlrec1or and officer of the 
corporation Is as follows: 

TIUe 

PRESIDENT 

TREASURER 

CLERK 

DIRECTOR 

DIRECTOR 

DIRECTOR 

c. The fiscal year (I.e., tax year) of the business entity shall end on the last day of the month of: 
December 

ExplraUon 
of Tenn 

612025 

06/2025 

6/2025 

612025 
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articles. Briefly describe amendments below: 
ARTICLES AMENDED ONLY TO REA..ECT NEW DIRECfORSHIP AND PRINClPAL ADDRESS; N 
0 CHANGES WERE MADE TO TIIE CONTENT Of AMENQMENTS AS ORIGINALLY BI F.Q. 

• • • • . • a t ., • t t I'll. W. I A I I I a I 

o 2001 • 2015 Cornmonwullllh of MusachullllllS 
All Rights Rosorvod 

1 Day of August, 2015, 
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Date: B/11/20159:15:00AM )_ q :3 

THE COMMONWEAL TH OF MASSACHUSETTS 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid. said articles arc 

deemed to have been filed with me on: 

August 11, 2015 09:15 AM 

WlLLlAM FRANCIS GAL VIN 

Secretary of the Commonwealth 
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William Francis Galvin 
S«tttaty of &he 
Commonweal.di 

g'h~ t5om.momdea!t-lv p/Jf~ 
Jea«etmy f!/tlw (Jonzmmuo.eald 

Jtat~ !TGtMe, [iJJoirttHt, ./ !10.r.rach~Mdtr 02 /.J.J 

Date: July 03, 2015 

To Whom lt May Concern : 

l hereby certify Utat according to the records of this office, 

COMMONWEALTH ALTERNATIVE CARE INC. 

is a domestic corporation organized on April 20, 2015 

I further certify that there are no proceedings presently pending under the Massachusetts Gen-

eral laws Chapter 180 section 26 A, for revocation of the charter of said corporation; that the 

State Secretary has not received notice of dissolution of the corporation pursuant to Massachu-

setts General laws, Chapter 180, Section 11, I IA, or I IB; that said corporation has filed all 

annual reports, and paid all fees with respect to such reports, and so far as appears of record said 

corporation has legal existence and is in good standing with this office. 

Certificate Number: l 5074107510 

ln testimony of which, 

I have hereunto affixed the 

Great Seal of the Commonwealth 

on the date first above written. 

>~~~ 
Secretary of the Commonwealth 

Verify this Certificate 111: http://corp.scc.state.rna.us/CorpWcb/CertificatcsNerify. aspx 

Processed by: jmu 
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B'll1m& 

BYLAWS 

COMMONWEALTH ALTERNATIVE CARE, INC. 

Section I. 
ARTICLES OF ORGANIZATION. LOCATION. CORPORATE SEAL AND FISCAL YEAR 

1.1 Articles of Ori;ani1.ation. The munc and purpuse'i uf the Curpor.tliun sh:11l he as sci forth in its 
Art ides or Organi7.~llion. Thc..c Bylaws. the (lO\\'CN of the Corpor.ttion and of its directors and officers. and 
all m;ltlcrs concerning. the cum.luct .tnd regulation of 1hc affairs or the Corpur:uiun shall be subject to sudt 
pro\'isiuni. in regard thcreco. ir :my. a." arc "cl forth in th~ Article' ofOrgani1.ntiun. 

1.2 Pumu .. c. To engage in ci\'ic, educa1ional and benevolent activilics as per Ma..;s. Gen. Laws ch. 
180 *..J· induc.Jmg making medical marijumm avuilahlc tu qualificc.I palicnts ;md their personal carcgi\·crs in 
:1 safe. healthy. anc.J clean environment 1ha1 complic'i wilh the law" oflltc Cunuuonwcahh of 
Ma.o;s:u:husclh and lhe directiw" of the Mao;sachu,cus Department of Public He:11th. Addi1ionally.1hc 
purpc.ise includes providing. palliative and olhcr ser\•ices to qualified pa1ien1s. as well a.o; educational 
m:ucrials regarding the potcnti:il henelits and dlngcri. a1,socia1cd wi1h 1hc use uf medkal marijuana. As 
permitted hy h1w. the Corpor:itiun may engage in any •inc.I all ac1ivities in forlhcrunce of. rclale<l to. or 
i11cidcn1a.I w these purp<isc'i. the acli\'ities hcing lawful for a Corpc.iratiun fnnned under said Chapter I KO. 

1.3 Luc•ltlon, The princ1p:d urticc uf the Corpc.ir.tlion m The Cmnmunweallh of Massaclmsells shall 
ini1ially he loca1cc.J al 1hc pl;icc i.ct fonh in the Anicles of Org:ini7Ailion of lhc Corporation. The dircc1ors 
may chm1gc the local ion of the principal office in The Cmn111onweal1h of Mass:ichuscus cffcc1ive upun 
liling a ccnitica1c with the Secretary of the Commonwealth. 

I A Comoratc Seal. The dircc1ors may adopt and ahcr lhc seal of lite Corporation. 

1.5 Fiscal Year. 1l1c fiscal year or the Corpora1ion shall end on the December 31 in each year unless 
the directors change the lisc:il year by filing a ccrtilicate with the Secretary ol' the Commonwealth. 

1.6 Annual Mcclin!!. ll1c annual meeting of lhc CorporJtinn shall he held nut later than lhc lasl day 
or November al such lime and pl:icc. as lhc directors shall <le!o>iilnutc. 

1.7 Gender. The personal pronoun "he" or possessive pronoun uhis". when appropriate. shall he 
construed to mean "she" or "her" and the wore.I "c11airman" slmll he construcc.J 10 include a female. 

I .K Not-for-Profit OpcrJtiun. 

(al No di\•idends. liquidaling dividends. or dis1ribu1ions shall he declared or paid by the Corpora1ion 
tu :my private individual. mcmher. ot"ficer. or directoroflhe CorporJtiun. 

(h) No pan of the net earnings or net income uf the Corpc.1rn1ion shall inure to 1he hcnclit of uny 
private individual or ufficcr or director uf the Corpnmtiun: pmvidec.J. bowe\'Cr, that such a person may 
rccei\'C reasonable compensation for sales. leases or loans, or pcrsmtal services rcmkrcd which arc 
ncccss;iry IO carrying out the purposes of lhi: Corporation. 

(c) Notwilhstanding any other provision of these Anieks of Organization. the Corpc.iration shall nm 
carry un uny ulher activities nol pcrmiucd to be carried out hy a CnrporJtion thal is formed under Mass. 

Bylaws: Commonwealth Alternative Care, Inc. 

Doc IO:ebc7541a6be95063a4ba96e41ba29e8edc1S6d3 
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Gen. Laws ch. I KO. ii. a rcgi,lcrcd marijuana dispensary pursuant lo 105 CMR 725.<J<KI cl S(.'tJ. and ii. in 
compliJncc with lhc lawo, nfthc Commonwealth nf Mas!illchusells. 

Scc1ion 2. 
SHAREHOLDERS 

The Corpor:uion shall have nu i.hareholdc!rs. Any action or \'ulc required or pcnniucd hy Mai.!.. Gen. Lawi. 
c 180 to he taken hy mcmhcrs .,hall be taken by aclion or vote nf the sainc pcrccnrngc of din:ctors in 
acc<.mlimc:c wi1h Ma_o,s. Gen L:1ws c. 180. §J. 

Scc1ion J . 
SPONSORS. BENEFACTORS. CONTRIBUTORS. ADVISORS. FRIENDS or THE CORPORATION 

The directors may dci.ignah! certain persons m grours of rcrsons ai. sptm.;ors. bcncracior.;. contributori.. 
:1<h'i,urs or friends of 1hc Corporntiun (Jr such other title ;as they deem approprilllc. Such person., shall 
serve only in an honor.try capacity :imJ. cxccrl a" lhe dircelors shall othc:rwisc dcsig.nalc. shall in !>ouch 
caracit)' h:ive no riglu 10 notice of or to vole al any mccling. shall 1101 be con!-idered for purpc.1!-el- of 
c~tahli,hmg u (1uorum. ;ind 'hall have no uther righli. ur rcsponsibilillc:s. 

Section -t 
BOARD OF DIRECTORS 

4.1 powers. Tiu.: husinco;s and affairs uf lhc Corporation shall be controlled ;ind iwvcmed by 1hc 
Bu:ml uf lhc Director.; \\ho may exercise all the power!- of the Cnrpc.mllion ;is pcnnim:d by law. 

4 .~ Numh.:r ;md Elecrion. By majority vote. lhe dircclur!> shall dc1enninc the number of directors and 
lhc manm:r hy which new dm~ctors ar~ n<lminatcd and elected. Tht! directors may numinalt! and ckct 
dircclors al any lime. and c,uc.:h directors may SCl'\'C full or ranial term!.. ·111e names and addrcsi.cs of 1he 
imti.il Board o f Oircc111r' und Officers :arc !>cl forth un Schedule A auachcd hereto. 

-'.3 Term o f Oflicc. The directors shall dclcrmine the length and number of lenns to be 'crvcd by 
directors. and 1heM: Bylawo, will then be updated tu n:flcct ... uch term. 

4A Mcctjng.;. llac Board of Directors !!hall hold .mnual OIL'Cting' each year aml ma) '-Clec.:1 the time 
:md place tur annual and other mccling" uf !he Bu.1rd Other mcc1ing' ul the Board of Dire<.: tor!> may he 
called h>' 1hc prc,ident or hy a 111.1jority of lhc director~ then in office hy delivering notice in \\'riling hy 
mail, facsimile or electronic trn1Nnii.o,ion. ;1t hi~ u~ual or la!.! L:nO\\fl bu\incss or residence addrc~' of 1he 
dare. 1i111e. place .. and purpoi.c of 'iuch meeling. 10 all directors ;11 lcust three (3) <lays in ad\'ancc ol !>UCh 
1111!\!ling 

.t.5 Exccutives and Staff The Board or Dm.-ctnri.. or an)' per!-on duly authuri7.c<l hy the Board. 
may lure. relain and 1cnnioa1c exccutivci. and 1,1.iff nn behalf of the Corporation. in accordance with 
Mai.-..u.:lm!>ell~ law and the l.1w' of thc United Stale!>. Tl'k! Board nm> h:nninatc any ~uch !-tall~ including 
1hc chicl ex1.-cutive and uny other officer. hy majnraly \'ole. 

~.6 W.ai\'cr of Nnticc for Meeting.;, \Vhenc~er may notice of a 111ccling is required to be given to any 
dircclur under lhc Aniclc' of Org.ani7.ation. 1hc1,c Bylaws. or lhc l;iws uf Massachu .... c:m •. .i waiver of 
nntil'C 111 writing .;igncd h) the d1n.-c1or. \\hc1hcr before or after 1hc lime uf lhc 111ec1ing. o,h:1ll he 1..-qui\'alcnl 
10 1hc !!'' ing ol i.uch nu lice . 

.t 7 Quorum. At ;my meeting o f the direc1ori. ~l majori1y of the directors then in office sh;ill 
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constitute a quorum. Any meeting may be adjourned hy a majority of the votl:S cast upon the question. 
whether or not a 4uurum is prcl>Cnl. and the mce1ing may he held as adjourned without funher notice. 

4.8 Action by Vote. When a <1uorum is present at any mccling. a majority of the directors rrcsent 
and voting shall decide any question. including election of direcwrs and officers. unless otherwise 
provided hy h1w. the Aniclcs uf Organi:rntion. or llu.:sc Byl:1ws. 

4.9 Action hy Writing, Any action required or penniued ro be taken at any meeting of the direcron. 
may be taken without a meeting if all the dirccrors consent to 1he action in writing and the wriuen consents 
arc lilcd with the records of the mcc&ings of the directors. Such consents shall he trcatcd for all purpoi.1.:s 
as a vote at a meeting. 

4. Ill Commiuccs. The c.lircccors may cstahlish c:ommiucc:s and suhcommiuccs that che director!> deem 
necessary and proper to conduct the husincss of the corporation. Abioent a unanimous vote of the hoard to 
the contr.1ry. the directors sh;11l esrnhlish the following commiuccs: amlil commiuee. compcnsation 
commiucc. am.I compliance c11mmi11ee. Such wmmittt!es shall he populated as directed hy the Board. 11nd 
shall rcpun to the board as directed from time to time. 

4.11 Qualifications. The directors shall at all time!. have and qualify for a dispensary agent regiMry 
idcnritication card issued hy the Masi.achusctts Ocpanmcnl of Public Health. At uny rime should a director 
fail tu (1ualify for a dispensary agent registry identification card or haw such card revoked pursuant 10 105 
CMR 7!5.000. thc director shall he deemed automatically removed from the Board. 

4. I 2 Presence Through Communication.; Euuipment. Unless otherwise providt!d by law or by the 
aniclcs of org:mi1111ion. directors may particip;ue in any meeting of the Board of Din.!etors hy means of a 
conf..:rencc telephone or similar electronic or communications equipmcn1 by means of which all persons 
panicipating in lhc meeting can hear each other at the same time. and ranicipation hy such meani. i.hall 
constitute presence in person at a meeting. 

Section 5. 
OFFICERS AND AGENTS 

5.1 Numher and Qualification. The officers of the Corporation shall be a president. trca.,urcr. 
secretary. clerk and such other officers. if any. as 1he directors may determine. The Corpor.uion may also 
have such agents. if any. as the directors may appoinl. An (lflkcr may. but need not. be a director. The 
clerk shall he a resident of Massachusetts unless 1hc Corporation has a resident agent duly appointed for 
the purpose of service ol' process. A person may hold more than one office :it 1he ~me time. If required 
hy lhe dirL'Clors. any officer shall give the Corporation a bond for the faithful performance or his dutiel> in 
such amount ~ind with such surety or sureties as shall he satisfactory to the d ircc&or;. 

5.1 Ekctinn. In the event that officers rc1irc or arc otherwise removed. 1he officers of lhc 
Corporation shall he elected by the Board of Directors at the annual mecling. Each officer shall hold 
oflicc until a successor shall have been elcc1ed and qualified. 

5.3 Tenure. l11c president. treasurer and clerk may each hold office for a 1en11 of not more than 1hn .. 'C 

{3) years. Such tenn 11u1y be extended for a periotl uf not more th:m three (3) additional years upon a 
majority vote of lhc Board of Dirccwrs. 

5..l Prcsidenl. Unless otherwise dclennined by the dircclors. !he president shall be the d1id 
executive officer of the Corpor.uiun and. subject to the control of the directors. shall have j,!Cneral charge 
and surcrvision of the affairs of the Corporntion. If no chairman of the Board of Dircc1ors is elected. the 
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president shall prc"idc ut all meetings of the <lirecl<lr". c.~cept a' the directors othCI"\\ i!.c dctcnninc:. The 
president shall ha\e such other duties and power-. a" the director" .;hall dclcnnine. 

5.5 Sccretury. Unle"" otherwise dc:rermincd hy the directors. lhc Secrclary "hall be lhi: chief 
financial officer of the Corporation. und he shall ltt:rvc as secretary unlcs" olhcrwisc dclcrmincd by the 
board. He shall bc in charge of its financial affair!., funds. securities and \aluablc papers and ~hall keep 
full and accurah! rccunb thereof He !.hull ulsu he in charge nr ii~ huok~ of account and accoun1ing 
records. and of it' accounting procedures. II "hall be the duty uf the chief lin:incial ofliccr 10 prep:1rc or 
m·ersee all lilings re4uired by the Con1111onwcalth ol Mas!.achui.eus. the hllemal Revenue Scf\ ice. :md 
other federal or stale agenciel> He shall have such other dutie!o and p<mcrs as designatt.-d hy the director; 
or the president 

The ~ccre1ary shall he resrmn!.ihh: for keeping records of hoard meeting.-; and hoard ;ictiun ... including lhe 
taking of minute" at all board meetings. providing notice and ho.ml meeting a1111uu11cements. prep:ning 
;md distrihuting agenda and minutes 10 lhc directuri.. and assuring the pmpcr mainten:mce ol corpor.tle 
records. 

In addition. thi: secretary ..;hall record and mainL:tin re~ord!> ol ull proceeding...; or the directors in a book or 
series of hook.-. kepi for 1hat purpose. which hook or hooh shall he kept "'ithi111he Commun\\c:tlth al lhe 
principal office of the Corpor.ition or at the office of its o;ccrctary or of irs rc:sidcnt agcnl and !>hall be 
open at all ro:a'-<mahk timcl> tu lhe inspccuon of any diro:ctur. Such book ur hool.s shall also conlain 
records of all meetings uf incorp<lrJtori. and the original. or a11c1,ted copies. of the Aniclcs of Organization 
and Bylaw!> and names of all directors and the ;addre"i. of each. If the secretary is ;ib"enl from any meeting 
of directors. a 1cmp<1rary secretary chosen al the meeting i.hall exercise the duties ol 1he secretary at the 
meeting. The "ecrctary 1,hall ha\ e cui.to<ly of the ~cal of the Corporation. 

5.6 Cha1rm:in of th1.< Board of Directors. If a chaim1an of the Board of Dircclors is clcch:d. he or 
she shall preside :11 all 111~-cling.s of the director!. except as lltc directors "hall otltcr" i~ dclerminc. and shall 
lwvc such uthcr rxiwcrs and duties"-' may be dclennincd by the dircclurs. 

Section 6. 
RESIGNATIONS. REMOVALS ANO VACANCIES 

6.1 Rcsi!!n:.llinn~. Any direcior or orlicer may resign :it any time by delivering his resignation in 
writing tu the cltairrmm of the bo;ird. if any. or the pn:sidenl ur the clerk or lo the Curpm:uiun al its 
principal office. Such resignation shall he effective upon receipt unless specified to he cffcc1i\·c at some 
other cimc. If there is only one director of 1he Curporation. the director may nm resign wi1hm11 :1ppoi111ing 
a new director. up<laling lhesc Bylaws or dissolving the Corpora1io11. 

6.:? Re111ov:1ls. A sole direcwr may nol be removed unless another is appoinlcd or the Corpor.ilion is 
dissolved. In the e\•cnl that :1ddi1iunal directors exist. a director may he remo\'ed with ur \\'ilhnut cause by 
;i 1wo-1hirds (213) vote of a majority of lhc dirL'Clurs then in uflicc (not including himsell). 
An oflicer may he removed for cause by unanimous vole (not including himl'Cll) only after reasonable 
notice and opponu11i1y to be heard before the body proposing to rcmow him on the occurrence of any of 
lhe following events: 

(al upon a good fai1h finding by the directors of (i) the failure of such direclor or officer 10 pcrl(mn his 
assigned duties for the Corporation. (ii) dishoncsly. gross nci;ligcncc or willful misrnndm.:t. or (iii) the 
con\·iction of. or the cn1ry of a pleading of guilty or nnlo contcndcrc by such director or officer 10. any 
crime invol\•iug moml turpi1ude or any IClony: 
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(h) upon any rcriod of inac1h i1y 0111hc (lart of such dircclOr or oflkcr fur the preceding twelve month 
period prior to -.uch removal ai. dc1ermincd hy the dircc1ors in 1hcir reasonable discrc1ion: and 

(c) uix1111hc di,abili1y of .. uch director or <1fficer. As usi:d in this s1.....:liun. thi: tenu "disability" i.lklll mean 
the in:ihilit) of such directoror officer. due 10 a phy.;1cal. emotional or mental disability. for a (leriod of 
one hundn:d and twenty ( 12lll days. whether or nut conscculiw. during any three hunc.Jn:d and sixty (J60) 
day pt:riod to rcrfurm hii. a..;sisncd duties for the Corpnr.itiun. A dctcnnin:ition of disabili1y shall he made 
by the director.- in their reasonable discretion. hu1 requiring a unanimous vo1e of dircc1ors (not including 
the \'Oh! of lhe dircctur Whu may be disabJcd). 

6.3 No Righi 10 Cmnpcn~a1io11 Exccpc a" provided in Section I .8(h). no director or (lfliccr shall 
h:J\'C an} right to compcn!>allon as such direi:toror nrticer for his scrvicc. ur upon his rcsign:ilion or 
rcmm al. or any right to damage!> on account of such renuwal. 

6A Yacanci~s~ Any vacancy in any uflice ur un 1he board of directors may he lillcd hy 1he directors 
by a two-thirds (2/3) vote of a majority of the dirccwrs thcn in office. llte dircccors shall elect a succci. ... or 
if the office of the rre!>idcm. 1rcasurer or clerk hccomes vacant and m;iy elect a successor if any other 
otficc becurnc.; \'acant. 8Jch 'uch 1'UCCCi.'><1r .;hall hold office for the une:<pircd tcnu and in the ca~e of the 
prc.,ident. tre'.t\urcrand dcr~ until hi!> !>Ucces .. or i" choscn and qualified. ur in each c.ise u111il he !>uoner 
dll.!1'. rcsit;n,.., or is remove<l The directors ~hall have <md may exercise all their powers notwith.'itanding 
the exi,lcnce of one ur more vacancie.; in their number. 

6.5 Memhership. Upon a majority vote. the direc1nrs may allow one or more ad<litiunal directors to 
join the Bn.trd. "'hetlu.'f or not such \'Ole is rrecip1t.itcd by the occurrence of a vacancy. 

S1..-ction 7. 
COMMITTEES 

The Board of Direciors may create such standing :aod special commiuecs as it dctcnninc' to he in 1hc hcst 
interest of the Curporali\10. The Board of Direclors sh:1ll detenninc the duties. (lowers. and comroi.itiun of 
such committees. except 1ha1 the Board shall not delegate to such comminecs those power ... which hy law 
may nol he delegated. Each such commi11ee shall suhmit to the Board of Directors at "uch mce1ings al> the 
Bn:ird may design:ite. a repmt of the actions and n:commentlations uf !>UCh cummilh.~' for co11'1der:.11ion 
:md approval hy the Bo:1rd of Din:cmrs. Any commiucc may be tenninatcd at an} time by 1he Board nf 
Directors. 

Sec1inn 8. 
EXECITTION OF PAPERS 

Except as the directors may gcncnilly. or in particular ca!\e.~. authori7.e the execution thereof in some other 
manner. all deeds. leases. transfcr.~. con1rac1s. hunds. noces. checks. drafl!> and other obligatiuns made in 
the cuuri:e or the Corpomtion · s regular business. accepted or endorsed by the Corporation shall he signed 
by the president or by lhc treasurer. E:otccpt as otherwise provided hy M.G.L. c. 180 or dirccted hy the 
directors. the president may au1hmizc in writing any officer or agent of the Corporation to sign. c:<i;ccute 
and :1cknowlcdge such documents und instruments in his or her place and !>lead. The clerk of 
the Corpnr.llion is au1hori1.cd and empowered to sign in attestation all documents sn signed. and to certify 
and issuc caries or any such document and ur any resolution adopted hy the directors uf the Corporation. 
provided. however. that an a1test:1tio11 is not required Ill enable a document to be an act of the Corporation. 

Any recordable instrument purporting tu affect an intcres1 in real estate, execulcd in the name of the 
Cor(l4.1ra1iun hy the president ur a vice president and the treasurer or an assislant treasurer. who may he one 
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:md 1hc s:unc rcrson. shall he hind111g un 1hc Corporal ion in favor or a purchascr or 01her pcr.;011 relying in 
good fai1h on sulh mstrumcnl. notwithstanding any inconsistcm rmwisions of lhc Arliclci. of Oqtani~alion. 
Byl:1\\'s. resolution.; ur votes of the CorporJtion. 

Scc1ion 9. 
COMPENSATION: PERSONAL LIABILITY 

9 I Compensation, Excepl as 01hcrwio;c provided in Scc1ion 6.3. lite directors shall he c111i1kd 10 
fL"<:ci\'C for their services such J111oun1. if any. as 1hc direclors may delt.:rmine. which may include expenses 
of attendance al mccling.;. 11ic director.; shall no1 he prcclutlcd from serving the Corpomtion in any olher 
c:1paci1y and rL-cciving compensation for any o;uch scrvu:es. 

<J.:? No Personal Liahilily. The dirc:clors and lhe officers nf 1he C<lfllorJtion shall 1101 be personally 
liable for any dehl. liability or uhligatiun of the Corpor.ition for or arising out of a breach uf fiduciary duty 
:L'i an officer ur dircc111r nu1wi1hs1anding any provision ol' law imposing such lillhility: provided. 
howe\'er, 1hat thc foregoing shull not eliminate nr limit the li:ihility of an <1fliccr or dirl!ctor to the cx1ent tha1 
such liahili1y is imposed by :ipplicahlc luw (i) for a breach of the officer\ or dircc1or's duty ofloyalry 10 the 
Corpnrntion or irs members. li1) for acts or omissions nut in !;lKJ<.I fai1h or which in\'o(\•c 
inlcntionul misconduct or a knowing violation of lhe law. or (iii! for any trJnsaction from which the officer 
or director derived an improper pcrsonal bcnelit All pero;ons. corporal ions or 01hcr cmitics extending 
cn:dll to. contraetin!_! wilh. <•r having. any daim against. the Curpor.ltion. muy look only Ill the funds and 
pmpcrty of the Corpnr.111nn for 1hc pay men I of any such conlrJct or claim. or for the paymc111 of any dch1. 
JamaJ.!e". judgment or decree. ur of any money thal may otherwise become clue or payable to them from 
the Corpomtinn. 

Section Ill. INDEMNIFICATION 

The Corpor.ition slrnll. In 1hc exlenl legally permissible. indemnify any person serving or who has scrvctl 
u1uny1imc :1s a dircclUr, eXL"Clllive director. president. vice prcsidcnt. trcusurcr. a.\sistan1 lrcasurer. i..lcrk. 
ussistanl clcrk or u1her nflicl!f" of the Corporntiun, or •II its rcquc~t us u director or officer of uny 
organi7.A.Ltion, or al its request in any capacil} with rco;pecl to any employee bcnl!fit plan. and may 
indemnify an employee or other agent who ha!> S<l 'cned. aguinsl ;ill fo1hilitie!. .md cxpcnscs. including. 
wi1hou1 limi1:11ion. amounls p;iid in ~nisfacti<ln of judgments. in comrromisc or ai. lines .md penalties. and 
counsel li:cs. rea."llll<ibly incum:d by him in conncctmn \\ ith the dcfoni-e or dispc.1 .. 11io11 nf any aclion. !.Uil 
or olhcr procccdin!_!. whether civil ur criminal. in which he may he involved or with which he may be 
threatened. while in office or thcreaflcr. hy reason of his being or having hcen i.uch a direcwr or officer (or 
in any cupucity with rcspccl to any employee bcnclit plan). except with respe<.:l lo any m;ittcr as to whkh 
he shall have hcen adjudicated in any proceeding not lo lmve acted in good faith in the rcasonuhlc bdicf 
that his action was in the best intercs1s of 1hc Corporntion (or. 10 1he c.l(tcnt 1ha1 ~uch molter rclalc' to 
service with n.~pcct man employee bencfil plan). 111 the best intcrcsl of lhc participanti. or beneficiaries uf 
such employee: henclit plan: provided, however. that a' to any matter di,poSc:tl of by a cumpromi~c 
payment by such person. pursu:11111u a couscm dccn.-c or olhcrwi'le. no indemnification cnhcr fur i.aid 
payment ur for any 01her cxpcnscs shall he providl·d unless such compromi.'c Jud indemnification .,h.ill he 
appmvcd: 

(i} by u majority vole of a llllOntllt consis1ing of di,mtcrcsled directors: 

(ii) if such a <1uoru111 c111111t11 he oht:1incd, 1hcn by a majority \'ote of a committee! of the hoard of direclori. 
consisring of all the disinlcrc.~ted dirccturs; 

(iii) if thcri: arc 111111wo or more disinlercsted dircccori; 111office.1hen by a majority of 1he direc1on then in 
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ulfo:e. provided they have ohlained a wriucn lindmg by special in1.Jcpcndcnt legal wunM:I appointed hy a 
m:ajority of 1he <lirectol' 10 lhc effect that. hascd upon a reasonable investigation of the rdc\ant facto; a.• 
tkscrihcd in sm:h opinion. the pcrsun to be indemnified appears to have aclcd in good IJilh in lhc 
rc;1son;1bk belief th;1t hii; ;iclion w:is in the best inh:rests <lf the Corpomtiun (ur. to the extent th:ll such 
111a11cr rclalcs to service with respect to an employee benefit plan. in the best in1ercsts of the participan1s or 
beneficiaries of such employee bendil pl:.in ): or 

(iv) by a court of compclenl 1urisdktion. 

If authori1.cd in the manner 'Jlt:cific<l ahove for cnmprumi.;c paymenL ... expenses including. hut nnl limited 
10, counsd kcs, rca,nnahly 1ncum .. -d by any 'iuch person iu connection with the llcfcnsc or dispo<iition of 
any such action. suit ur other proceeding may be paid from lime lo time by 1hc CorpurJlion in ad\•ancc of 
the final disposition thereof upon receipt of (a) an affid;1vi1 of ~uch individual of his good faith helief thal 
he has met the standard ul cunducl necessary for indcmnilication under this Section, and (b) an 
undert:ikin!,! by such individual to repay the amounts su paid to the Corporation if ii is ultimately 
dclcrmined that indemnification for "ucb expense'> is not uuthorized by la\\' or under tlus Section. which 
undertaking may be accep1ed \\ ilhoul reference 10 the financial ;shility or such pcrson to mat.e repayment. 

The right of indemnifica1ion herchy pnl\'ided shall not he exclusive of or affect any right'- 111 
indemnification to which corporntc personnel other than the person!- des1gn;itcd in lhi!. Scction m.i} be 
emit led hy C()nlract. by \'Ole of the hoard of director.~. or 111hcrwi!-c under law. 

As used herein the term" ··pcNm," "dircc1<1r." "ortlccr." "employee." and "agcntff include their re,pcctivc 
heirs. cxeculors and admini.,lrators. and an "interested'' dirnclor or officer is one again-.t whom the 
proceedings in question or other proceeding' on the same or si111il;1r ground!> is then pending. 

If ;my tenn or provision hereof. or the application thereof to any (lcrson or circumstance.;, i.,h111l to any 
cx1e111 be held invalid or unenforceable. the remainder hereon. or the application of such term or provision 
to persons or circu11L4'tances other than those as to which it is held invalid or unenforceable. shall nut bc 
affected thereby. and each ierm und provision hereof shall he held \'alid and he enforced 10 thc fullesl 
ex1cn1 p<..•rmitted by law. 

Section 11. AMENDMENTS 

These Bylaws may he altered. amended or repealed. in whole or in part. by a twtHhirds (!13) vule uf a 
majority of the directors then in offic~. 

Section 12. ACTIVITIES 

I 2.1 Investments. 'J11e Corporation shall have the righl 10 relain all or any p;in of any securities or 
property act1uircd hy ii in wha1ever manner. and to invesl and reinvest any fund., hdd by it. according 10 
thi.: judgment of the directors. without being restricted to the class of in,·cstml!nL' which a trustci: is or may 
hereafter be pcn11i1tcd by law lo make or any similar restriction. pmvidcLI. howc' er. 11tm no action shall be 
taken by or on he half of the Corpumlion if such action is a pruhihited transaction 

12.2 Loans. No 111rn1cys sh~111 be borrowed llll bch;ilf or the Corporation and no C\ 1di.:nce .. of such 
indchtc<lncss shall be issued in its name unless auth<irizcd by a rcsolu1inn of the Board of DireclOrs. 
Such authority may he general or confined lo specific instam.·cs .. 

12.3 Deposits. All funds of lhc Cnrpomlion. not otherwise employed. shall be dcpo'iitcd from time to 
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time to the credit of the Corporation in such hank. ... investment fim1s or other dcpoi.itonc..; ;1s the Board uf 
Directors shall select. 

12..t Conllict of lmcrcst. Whcm:vcr a direclllr or ufficcr has a linancial or pcr~um1I i111crcst in :my 
mailer comin!! hcforc the Board of Directors. the affected (l\:rson shall a) fully disclose the nuturc of the 
interest and bl withdraw from discussion. lobbying. and voting llll the mailer. Any tr:111,.ac1ion or vO(e 
invoh•ing a potential conflict of interest shall be upprovc..'<.I only when a majority of disinterested 
directors dctcnninc that it is in the hcst interest of lhc Corpor.uion to do i.<1 Tilc 1111nutcs of meetings at 
which such votes arc taken sh;tll record ... uch disclosure. abstention and rmionalc for approval. 

12.5 Audits. Within four months after the dose of the Corpor.uion's fiscal }Car, the Corporation 
will prcpan: rc\'icwc.-d linancial st:ilcmcnls in accordance with generally accepted accounting principlci. 
(GAAPI and make these st:.1temcnts availahle lo any interested panil!s. In the evem that the Corporation 
lws l<ltal g.ross rcvcnui: in excess of $5(Kl.OOO.OO per yc:1r the Corpor.itiun will prepare indcpcndcntly 
:mditcd financial st:tlemcnts. in acconlancc wi1h GAAP. and make chose availahlc 10 any inlcrcstcd 
parties. In 1he event 1ha1 the Cnrpnr:uion hccomcs u ruhlic Charity under M.G.L . Chuptcr 12. Section 8 
c1 seq. or is otherwise required hy the Oi:partmcnt of Public Heahh or any other prm·i .. ion nf 
Mass:u.:huSl!tts luw to life audited or rc\'kwcd limu1cial statements and a Form PC. such auditing ;md 
filing will he completed in accordance with GAAr and performed in a timely manner. 

Section B . INSURANCE 

·me Curpur:1tiun m••Y purchase and maintain insurance I including but not limited to insurance for lc!,!al 
expenses and costs incurred in connection with defending any claim. procecding or lawsuit) on hchalf of 
11ny person who is or was a dirL-ctor. cifliccr. employee. liduciary or agent of the Corporation or who. while 
scrving in this role. is or w:is serving at the request of the Corporation :is a director. officer. partner. 
1rus1cc. employee. fiduciary or :1gcn1 of any other foreign or domestic Corporation. partnership. joint 
venture. trust. employee benefit pl:111. or other enterprisc, agains1 any liahility a,.;ertcd againo;t him or 
incurred by him in :my such capacity. ur arisinl,\ out of his slatus as such.\\ hcthcr ur nul the Corpura1ion 
would h:ivc the: power w indemnify him against such liahility under the pn)\ i'iun' uf Section I 0 In 
:1ddition the CorporJtion shall m:1in1ain liability insurJncc cm•crJgc in compliance with IOS CMR 
725. IUS(Ql. 

Section 14. 
CORPORATE INTEGRITY POLICY 

It is the policy of 1hc Corpurarion to cncoumgc and cnahlc dircc1ors, officeri.. anti employee~ to make 
reports where they bclicw. in good faith. thilt m:ts or omissions unl:iwful under the l:iw~ uf the 
Commonwealth of Ma.ssachusclls or unethical may have occurred. With this go:il in mind. no Oil\.! who. in 
goo<l faith. makes a report shall he subject m retaliation in :111y fonn . including advcr-.c employment 
consc<1uences. Moreover. an employee who rct:1l iutes ugainst .someone who ha.s made :1 good faith rcpon is 
suhject to discipline up to and including dismissal from the \'llluntcer position or termination of 
employment . If after an in\•cstigminn, the claim is determined lo ha\'e been made 111 b;1d faith or w..io; 
knowingly fal.sc. 1hc individual making the claim will immediately lm,·e his or her poo;ition m the 
CorporJtion revoked. 

Section 15. ANTITRUST POLICY 

It is the policy of' the Corporation 1t1 comply fully with :ill ICdcrJI and st;1te antitrust laws. which prohihit 
companii:s from working logclhcr In restrict competition. It is alw the policy of the Corpomtion that it and 
its directors and officers arc informed ahout ;111ti1rus1 laws ;ind rccognilc poo,o, ihlc antitmst is.;ues or 
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ll 1s legal for cumpctilOrs within the medical marijuan.1 industry to work together, unless such work 
unlawfully restricts competition within the industry. Although the Corporatiun·s ;ictivities gener.illy do 
not present antitrui.t issues. to ensure against inadvencnt viola1ions of federal and stale antitmst laws. 
dircc1ori.. cxccpl lo insure lhal prices arc reasonable and affordable for lhe Corpomtion's patients. and IO 

prevent diversion for non-medical purposes. officers and employees shall not discuss wilh competitors 

lncrca,ing. decreasing. or stahili7.ing prices for me1.hcal marijuana or relatL--d products :md 
sen ice'>. 
Establishing m..irlct monopoli1.'S for product!. or services: 
Refusal to deal with a company bccuui.e of pricing or distrihution pr.icticcs for medical 
ruariju.111:1 or rcl:11cd products or services: 
Strategics or plans lo give business or remove hui.incso; from a spccilic cump:my. 

Furthcnnorc. directors. otfo:crs. :md employees shall not engage in any actions or umlcrstandings :irising 
in the context of the Corporation· s activi1ies which uprear to t'k! anti-competitive in purpose or 
inconsbtcnt \\ ith lhis policy. 

In the event that additional dm:ctors arc appointi:d. anti lluartl of Dircc1or meetings occur. Corpura1ion 
mceting..s i.hall follow J pre-approved agenda .md mee11n~ mrnuteo; will be prepared anti available. Any 
1.1ucstions regarding anlitruM issues and the Curporntinn· !. ac1ivi1ics shJll be directctl to lite Chair of the 
Buard. if any. and rel't!rr1.-d 10 counsel if deemed nccc!.sul) . 

Scclion 1<1. DISSOLUTION 

Dissulu1io11 of thc Corporation will comply with Mai.s. Gen . Laws ch. I HO. s. 11. The tlirccturs may 
au1horile a re1i1ion for the tlisi.olution oft he Corp11ra1imt. A two-thirds \'Ole will be required for such 
dissolution. The Articl1.-s of Dissolution fonn will he filed with the Massachusetts Secretary ol Slate All 
annual n:ports for the last ten years will he: tiled with the Secretary of State. A leller to the Massachusell'i 
Department of Rc\'enuc on the Corporation's lcllcrheud will he sent slating that the Corporation is 
dissolving. Al I outstanding husinc:ss will be completed. A II oul~tanding debts will bc paid. Any 
remaining funds in the Corporation will he dimibuted as per the direction of the dircctori. at the 
meeting authorizing the dissolution. 

In lhc event thal che dissolution also requires one or murc RM D local ions to cloi.e. cca~e conducting 
business or dissolve. the hoard of directors slwll vole to take the following actions: Millen notice to 
the Massachusetts Depanment of Puhlic Health~ patknts aml caregivers that ohlain medical 
marijuana will he notified of the Corporation's tlis~olution vi:1 mail. or in-person if the opponunity 10 

notify the patient or caregiver arises prior to the closing ul' the doors of the Corpora lion\ pl:1ce of 
husiness: any remaining medical marijuana will he destroyed at lhe closc nf husi nes.~. and d ispnscd 
of in a manncrcnnsistcnt wi1h 1115 CMR 725.(X)(I ct seq. and with the policies and proc(..--durcs of the 
RMD. 
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Section 17. SEVERABILITY 

The invalidity or uncnforccahi lily of any provision!. of these Bylaws shnll not affect the validily or 
enforceability of any other provision of this Agreement. which shall remain in full force and effect. 

A" ~et forth ahove. these Byluws have been amended aml adopted by a vote of the board 
as per Sec lion 11 and affirmed by the lncorpor.itor a.~ an officer of the CorporJtion on 
thi!i20thdayof August 2015. 

lncorporator and President 
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Commonwenllh Alicmotivc Cl11e 
Application _I_ of_3 __ Applicant Non-Profit Corporation ______________ _ 

SECTION C. NON-PROFIT COMPLIANCE 

Answer each of the questions below to explain how the Corporation will remain in compliance with the non­
profit requirements of Cb. 369 of the Acts of2012, the regulations at 105 CMR 725.000, and "Guidance for 
Registered Marijuana Dispensaries Regarding Non-Profit Compliance." Please refer to the "Guidance for 
Registered Marijuana Dispensaries Regarding Non-Profit Compliance" document in completing this form. 

11. Please identify any management company that the applicant intends to utilize and swnmarize the tenns 
of any agreement or contract, executed or proposed. with the management company. 

Upon certificate receipt, CAC will enter into 11 management agreement with Alternative Care Resource Group (ACRG), 
a MA LLC formed solely to support CAC and aligned with the nonprofit mission. Services include: 
• property procurement, leasing & mnnagement 
•site/building dcsign,construc1ion management 
• staffing, recruitment 
•cultivation: grow technologies, soils, organics, best practices, extraction technologies, intellectual property (IP) 
• dispensary retail slrlltegies: product.-;, patient interaction, IP 
•branding, communications 
• security plnnniog, execution & mona.gcmcot 
• finnncinl services: access to financi.ng for operational, capital expenses 
•patient education, outn:ach 
• regulatory compliance, post-nward government relations 
• technology. innovation 
• 1TU1JU1gcment, financinl reporting; support CACs long-term non-profit mission sustninnbility 

Agreement shall provide fair market compcnsalion to ACRG. CAC will reimburse ACRG for cultivation&. dispensary 
services on a cost-plus basis at 20%. CAC will pay ACRG a 20% fee on patient-relnled transactions. CAC will pay 
18% for any financing sourced through ACRG. ACRG shall maintain ownership of its IP and shall receive a 5% 
roynlty from CAC for IP commetciali:zation. 

lnfonnation on this page has been reviewed by the ap 
indicated by the initials of the authorized signatory h 

rovided by the applicant, is accurate and complete, as 
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Application _I _ of_J __ 
• • Commonwealth Aliematlvc Care 

Applicant Non-Profit Corporabon --------------

12. Please identify any agreements or contracts, executed or proposed, in which the applicant will engage in 
a Related Party Transaction and summarize the terms of each such agreement. 

None. Commonwealth Alternative ~ (CAC) bas not executed or proposed any agreement with a related party, and 
does not anticipate any such agreement in the future. As indicated in CACs response to Question 11 , CAC anticipates a 
management agreement with AJtemativc Care Resource Group. 

All CAC board members an: independent, nnd none wiU be compensated for service on the Board. 

lnfonnation on this page has been reviewed by the a 
indicated by tlle initials of the authorized signatory h 

provided by the applicant, is accurate and complete, as 
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Commonw=llh Allemative ClllC 
Application _I _ of_3 __ Applicant Non-Profit Corporation---------------

13. Please identify whether any members of the Board of Directors are also serving as employees of the 
proposed RMD and, if so, their title and role with the proposed RMD. 

s Chief Executive Officer of Commonwealth Alternative Care and also is the Chairman of the Board 

ill be the senior executive who will provide oversight and be n::i.-pon.'>ible for the day-to-day 
operd ions o ommonwealth Alternative Care cultivation facility and RMDs. 

As CE~in partnership with the Board, will: 
•ass~~ success 
•communicate relevance to the community 
•embody and suppon the accomplishment of CACs mission and vision 
• uphold transparency and accountability of CAC to its diverse constituents 
• assure compliance with relevant state and local laws and regulations 

As Chairman of the ~ill: 
• work with the Board to fulfill its governance functions and facilitate optimum performance 
• focus Bonni attention on long-range strategic issues 
• manage the Board's due diligence process to assure compliance with Massachusetts Law and timely attention to core 
issues 
• assist the Boan! to articulate its own role and accounlabilitics and that of its committees and individual members, and 
will help to evaluate CAC"s Medical Marijuana Eslablishmcnts (MME) perfonnance regularly 

Information on this page has been reviewed by the app 
indicated by the initials of the authorized signatory h 

rovided by the applicant, is accurate and complete, as 
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Application _I_ of_3 __ 
Commonwealth Alk:malivc Care 

Applicant Non-Profit Corporation _____________ _ 

14. Please identify whether any members of the Board of Directors are serving as officials. executives. 
corporate members or board members for any management company, investor or other third party 
proposed to contract or otherwise conduct business with the proposed RMD. 

No members of the Commonwealth Alternative Care Boan! of Directors ore serving as officials, executives, corporate 
members or board mcmbcni for any management compnny, investor or third party proposed lo contract or otherwise 
conduct business with the proposed RMD. 

Information on Ibis page has been reviewed by the a 
indicated by the initials of the authorized signatory h 

provided by the applicant. is accurate and complete, as 
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I 3 Commonwc:lllth Allcrnalivc Care 
Application __ of __ Applicant Non-Profit Corporation--------------

15. Please identify any contract or agreement. executed or proposed, under which a percentage or portion of 
the applicant's revenue will be distributed to a third party and summarize the terms of any such 
agrcerneotorcontracL 

In accordance with Mass. Gen. Laws ch. 180 and 105 CMR 725.IOO(A), Commonwealth Alt.emotive Care (CAC) will 
operate on a non-profit basis and will devote ilS revenue solely for the purpose of meeting its patient obligations and 
satisfying its non-profit mission. Therefore, (more fully described in response to Question 11) CAC will enter into a 
management agreement with Alternative Care Resource Group (ACRG). lo exchange for services described in the 
agreement, CAC will pay ACRG fair compensation, including an amount equal to 20% of oll patient-related 
tran.sactions. 

While CAC has not executed or proposed any other agreement under which a pcrccntage or portion of the applicant's 
revenue will be distributed to a third party, CAC anticipates ACRG will use subcon~tors to provide services 
including (payments will be on a rec for service basis at market rates): 
• LlvFrec Holdings LLC, o Denver CO company providing cultivation, operations and dispensary services designed to 
produce and dispense phannacculicnl-grade cannabis products at CAC location.'!; 
•The Winmill Group LLC, a security company providing security for employees ond patients at CAC locations; and 
• nccountants providing operational controls and auditing. 

The applicant agrees and attests that it wiU operate in compliance with all applicable state laws and 
regulations, including, but not limited to, laws regarding child support and taxatio~ as well as the 

• · ensaries Regarding Non-Profit Compliance." 

Date Signed 

CEO & ChainnM of The Bomd 

Print Name of Authorized Signatory Title of Authorized Signatory 

Information on this page has been reviewed by the appl rovidcd by the appliant, is accurate and complete, as 
indicnted by the initials of the authorized signatory h 
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Commonwealth Alternative Care 
Application _I_ of_3 __ Applicant Non·Profit Corporation _____________ _ 

SECTION D. EXPERIENCE 

16. ~an Employment and Education fonn (use template provided) for each of the following 
individuals: The Corporation's Chief Executive Officer, Chief Operations Officer, Chief Financial 
Officer, individual/entity responsible for marijuana for medical use cultivation operations, and 
individuaVcntity responsible for the RMD security plan and security operations. 

17. Describe the experience, and length of experience, of the Corporation's Chief Executive Officer, Chief 
Operations Officer, and Chief Financial Officer with running a non-profit organization or business. 

as extensive experience in the non-profit sector as well as experience in business ownership - both with 
strategic, managerial and operational roles. For 3 years be has served on the Board of Directors of the Union of Min<>rity 
Neighborhoods, 11501(C)3 non-profit organization serving communities of cultural diversity across the Commonwealth. 
Jn addition , he held a director level leadership positioa at Health Care for AJl, lhe preeminent Massachusett.<1 health can: 
consumer advocacy group responsible for leading the charge of the state's ground-brealcing health care rcfonn law. 

Since 2012~ owned and operated th 
lobbying firm, and is well-versed in the chllllenges o 
state-regulated field. 

ChiefOperatingOffi-

a health care centered consulting and 
xpenditure manag~nt and compliance in a 

does not hnve prior experience running a non-profit organization or busin 
deep within medical marijWlna operation and cultivution areas. 

perience lies 

Chief Financial Offic 

a dedicated senior professional with over 20 years of experience leading financial, operational and 
pcrlonnance for both profit and non-profit organizations. She has 11 broad, in-depth skill set enhanced by 

CPA, MBA nnd CGMA credentials. 

She has demonstrated success in providing clear, consistent leaders~ell as sound advice and guidance to 
senior management teams and boards of directors. For over 10 y~ed the finance, accounting and humnn 
resources functions of a nonprofit research organb:ation as their Chief Financial Officer. 

uties included but were not limited to: financinl reporting, payroll udministration, budgeting, and project 
mem1geme accounting. risk management and office administration. 

Additional highlights of her prior work experience include 6 years as a financial manager in the healthcare sector, 2 years 
as a controller of a publicly held company and 7 years of public llCC()Unting experience. 

Information on this page has been reviewed by the appli 
indicated by the initials of the authorized signatory here: 

provided by the applicant, is accurate and complete, as 
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C-Ommjnweolth Alternative Care 
Applicant Non-Profit Corporation __ J.~~=-A-_.3 _______ _ 

SECTION D. EMPLOYMENT AND EDUCATION FORM 

This Employment and Education form must be completed and signed by each of the following individuals: The 
Corporation's Chief Executive Officer, Chief Operations Officer, Chief Financial Officer, individual/entity responsible for 
marijuana for medical use cultivation operations, and individual/entity responsible for the RMD security plan and security 
operations. Submit one Employment and Education fonn for each of the above individuals when submitting a 
Management and Operations Profile to the Department of Public Health. 

Name 

Residential Address 

Title (at applicant non-profit corporation) 

CEO 

Name of Applicant Non-Profit Corporation 

Highest Education Attained-Institution, Degree, and Year 

Masters of Arts - Harvard University - 1998 

Management and Operations Profile - Employment and Education Fonn - Poge I 



Commonwealth Alternative Care 

Applicant Non-Profit Corporation __ 1=--'--ifr----~---------

Past 10 Years of Employment by Employer, Title and Time Period. List cbrooologically, beginning with most 
recent employment. Add more forms if space is needed for additional employment history entries. 

Employer Title Time Period 

Delancy Policy Group Principal 2012-present 

MA Department of Public Health Director, Legislative Affairs 2007-2012 

MA House of Representatives Cbief of Staff 2004-2007 

Signed under the pains and penalties of perjury, I agree and attest that all information included in this form is complete 
and 
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Applicant Non-Profit Corporation Commonwealth Ahcmotivc Care 

SECTION D. EMPLOYMENT AND EDUCATION FORM 
113 

This Employment and Education form must be completed and signed by each of the following individuals: The 
Corporation's Chief Executive Officer, Chief Operations Officer, Chief Financial Officer, individual/entity responsible for 
marijuana for medical use cultivation operations, and individual/entity responsible for the RMD security plnn and security 
operations. Submit one Employment and Education fonn for each of the above individuals when submitting a 
Management and Operations Profile to the Department of Public Health. 

Nome 

ResidentiaJ Address 

Tide (at appJicant non-profit corporation) 

I Chief Financial Officer 

Name of Applicant Non-Profit Corporation 

I Commoowc.tth Altom'6vo c.,. 

Highest Education Attained - Institution, Degree, and Year 

Northeastern University MBA, 2008 

Management and Operations Profile - Employment and Education Form - Page 1 
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Applicant Non-Profit Corporation Commonwcalth Alternative Can: 

Past 10 Years of Employment by Employer, Tide and Time Period. List cbronoC1a~J, ~noing with most 
recent employment. Add more forms if space is needed ror additional employment history entries. 

Em plover Title Time Period 

Cambridge College Assistant Controller April 2014-Prescnt 

Institute for Foreign Policy Analytic Im: ChicfFinaneiaJ Officer September 20-0 I- March 2012 

ee and attest that all infonnation included in this fonn is complele 
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Applicant Non-Profit Corporation Commonwcahh Alternative Care 

SECTION D. EMPLOYMENT AND EDUCATION FORM 1. '1 3 

This Employment and Education form must be completed and signed by each of the following individuals: The 
Corporation's Chief Executive Officer, Chief Operations Onicer, Chief Financial Officer. individual/entity responsible for 
marijuana for medical use cultivation operations, and individual/entity responsible for the RMD security plan and security 
operations. Submit one Employment and Education form for each of the above individuals when submitting a 
Management and Operations Profile to the Department of Public Health. 

Name 

' I • •I 

Title (at applicant non-profit corporation) 

I ChicfOpernlions Officer 

Name of Applicant Non-Profit Corporation 

I Commonw.,.llh Ahem•tivc Core 

Highest Education Attained - Institution, Degree, an~ Year 

Barrington I ligh School, I IS Diploma, 200 I 

Management and Operations Profile - Employment and Education Form - Page I 



Commonwealth AllC:malive Care 

Applicant Non-Profit Corporation __ l_!"f _ _...3...._ _____ _ 

Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with most 
recent employment. Add more forms lf space is needed for additional employment history entries. 

Em plover Title T•me Period 

LivFree Holdings LLC Partner Deccmbcr2014 - present 

Liv Well Director of Production November 2011 -August 2014 

Urban Cannabis Dill!CtOr of Operations and Cultivation June 2009 • November 2011 

~ Bio Sysu:ms Medical Sales May 200S · June 2009 

s· d d th d !' • • If of perjury, I agree and attest that all information included in this form is complete 

Management and Operations Profile - Employment and Education Fann - Page 2 



Applicant Non-Prolil Corporation Conuoonwcallh /\ltcmativc Care 

SECTION D. EMPLOYMENT AND EDUCATION FORM 

This Employment and Education form must be completed and signed by each of the following individuals: The 
Corporation's Chief Executive Officer, Chief Operations Officer, Chief Financial Officer. individual/entity responsible for 
marijuana for medical use cultivation operations, and individual/entity responsible for the RMD security plan and security 
operations. Submit one Employment and Education fonn for each of the above individuals when submitting a 
Managemenl and Opera/ions Profile to the Department of Public Health. 

Name 

Title (at applicant non-profit corporation) 

I Chief Cultivation Officer 

Name of Applicant Non-Profit Corporation 

I Commonwoalth AlwmaH"' c ... 
Highest Education Attained- Institution, Degree, and Year 

Smokey I lilt I Iigh School, HS Diploma, 2006 

Management ond Operations Profile - Employment and Education Fonn - Page I 



Applicant Non-Profit Corporation Commonwealth Altcma.tivc Care 

Past 10 Years or Employment by Employer, Title and Time Period. List chronologically, beginning with most 
recent employment. Add more forms if space is needed ror additional employment history entries. 

Emolover Title Time Period 

LivFrcc Holdings LLC Owner May 2014-Prcscnl 

LivWcll General Manager May 2010-Augusl 2014 

Pumn North America Assistant Store Manager 2005-2010 

Signed under the pains and penalties of perjury, I agree and attest that all infonnation included in this fonn is complete 

f-Jx,bors= 
Date Signed 
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Applicant Non-Pro lit Corporation Conunonwcalth Altc:mntivc Qin: 

SECTION D. EMPLOYMENT AND EDUCATION FORM 

This Employment and Education fonn must be completed and signed by each of the following individuals: The 
Corporation's Chief Executive Officer, Chief Operations Oflicer, Chief Financial Officer. individual/entity responsible for 
marijuana for medical use cultivation operations, and individual/entity responsible for the RMD security plan and security 
operations. Submit one Employment and Education form for each of the above individuals when submitting a 
Management and Operations Profile to the Department of Public Health. 

Name 

Residential Address 

Title (at applicant non-profit corporation) 

Standards & Practices Di~tor, Chief Compliance Officcr 

Name of Applicant Non-Profit Corporation 

I COmmo•woalth Alocrnati" Core 

Highest Education Attained- Institution, Degree, and Year 

Stonchill College Bachelor of Science, 1992 

Management and Operations Profile - Employment and Education Form - Page I 



113 
Applicant Non-Profit Corporation Conunonwcalth Alternative Care 

Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with most 
recent employment. Add more forms if space is needed for additional employment history entries. 

Emolover Title Time Period 

Diagnostics ror All Inc Quality Management & Systems Manager Jan 2014- Present 

Cardio Solutions Quality Assurance Manager Scpl 2014-Jan 2015 

Phanna..wl Corp Quality Assurance Manager Oct2013-Scpt2014 

Rnnfac Corp Quality Manager April 2013-July 2013 

Orgnnogcncsis, Inc Director of Operations 1994-2011 

Signed under the pains and penalties of perjury, I agree and attest that all information included in this fonn is complete 

07(2-4·/15 
Date Signed 

Management and Operations Profile - Employment and Education form - Page 2 



Applicant Non-Profit Corporation Commonwcahh Al1erna1ivc Care 

SECTION D. EMPLOYMENT AND EDUCATION FORM 

This Employment and Education fonn must be completed and signed by each of the following individuals: The 
Coq:ioration's Chief Executive Officer, Chief Operations Officer, ChicfFinancial Officer, individuaVcntity responsible for 
marijuana for medical use cultivation operations, and individual/entity responsible for the RMD security plan and security 
operations. Submit one Employment and Education fonn for each of the above individuals when submitting a 
Management and Operations Profile to the Department of Public Health. 

Name 

Residential Address 

Title (at applicant non-profit corporation) 

I Security Consultant 

Name of Applicant Non-Profit Corporation 

I Commo•woallh Alt<mati>0 c..., 
Highest Education Attained- Institution, Degree, and Year 

Suffolk University Law School, Juris Doctorate, 2003 
Boston College, Bachelor of Arts, 2000 

Mnnngement und Operations Profile - Employment and Education Fonn - Puge I 



CommonwClllth Alternative Care 

Applicant Non-Profit Corporation __ 1 __ oi---=-_3 ___ ___ _ 

Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with most 
recent employment. Add more forms if space is needed for additional employment history entries. 

Em plover Title Time Period 

The Winmill Group. LLC President and CEO 2007 · Present 

The Olson Group. LTD Senior Security Consultant 2005-2007 

Signed under the pains and penalties o f perjury, I agree and attest that all infonnation included in this form is complete 

Management and Operations Profile - Employment and Education Fonn - Page 2 



Applicant Non-Profit Corporation Commonwealth Alternative Care 

SECTION D. EMPLOYMENT AND EDUCATION FORM 

This Employment and Education form must be completed and signed by each of the following individuals: The 
Corpon1tion 's Chief Executive Officer, Chief Operations Officer, ChicfFinancial Officer, individuaJ/entity responsible for 
marijuana for medical use cultivation operations, and individual/entity responsible for the RMD security plan and security 
operations. Submit one Employment and Education form for each of the above individuals when submitting a 
Management and Operations Profile to the Department of Public Health. 

Name 

Residential Address 

Title (at applicant non-profit corporation) 

President, LivFrce LLC; Mllllager, Allcmotive Care Resource Group LLC 

Name of Applicant Non-Profit Corponation 

I Commo•wcolth Al~m•tl•c au. 
Highest Education Attained- Institution, Degree, and Year 

New York University, Masters in Finance. 2005 

Management and Opcnuions Profile - Employment and Education Form - Page I 



conuyonwcallh Allanativc Can: 

Applicant Non-Profit Corporation _~~-=-q.....4-_3,,__ _____ _ 
Past 10 Years of Employment by Employer, Title and Time Period. List chronologicaUy, beginning with most 
recent employment.. Add more forms if space is needed for additional employment history entries. 

Emnlover Title Tlme Period 

Alternative Care Resource Group Manager April 2015-pn:sent 

LivFrec Holdings LLC President 2015-prcscnt 

LivFrce Holdings U.C Chief Financial Officer 2014-2015 

Liv Well Financial Consultant 2013-2014 

Independent Financial Consultnnl Consultant 2012-2013 

Greenwave Capital LLC, Dubai United Chief Executive Officer 2007-2012 
Arab Emirates 

Ackman Ziff NYC Analyst/Associate 2004-2007 

and attest that all infonnation included in this form is complete 

7 hv /15" 
Date Signed 

Management and Operations Profile - Employment and Education Form - Page 2 



Application _I_ of_3 __ 
. . Commonwenllh Altemlltive Cllre 

Applicant Non-Profit Corporation--------------

18. Describe the experience, and length of experience, of the Corporation's Chief Executive Officer, Chief 
Operations Officer, and Chief Financial Officer with providing health care services. 

CE is not a health care provider and as such has no direct patient care ellperience. He has, however, 
been engaged with a long·lerm leadership rote in hc:alth care and public health policy development and implementation 
over the past 12 years. He served as n:search director for MA Joint Committee on Public Health, working on issues 
including school nulrition policy, health disparities reduction and hospitnl staffing mandates. S position, 
he served as the legislative director for the Massachusetts Department or Public Health. At DP 
responsibilities included: overseeing the a.dvana:ment of n state budget in excess of $600 million ars, wo g on 
criticnl issues at Tewksbury Hospital and the MA Hospital School, and crafting regulations and implementation of the 
pluumnceuticaJ und medical device manufacturers' code of conduct. 

COO has over 9 years' ellpcrience in the health care induslty, specifically around health care 
laboratories. He has worked with over 500 hospitals, private laboratories and universities across the United States. He 
specialized in drafting nuclear stain protocols for large tissue processing laboratories, including the Mayo clinic. He is 

working inside USDA high clcmance laboratories and undeistands clean room protocols and pr.icticcs. 
worked with every major hospital and independent pathology laboratory in Minnesota, lowa, North Dakota, 

South Dakota. Ohio, Nebraska, Montana, Wyoming, Utah, Colorado, New Mexico and Hawaii; providing products and 
services directly IO anatomic pathology laboratori~. autopsy suites, immunohistology chemistry labs, electron microscopy 
centers. renal biopsy rcscan:h labs, criminal forensics laboratories, neuropathology. the USDA, American Preclinical 
Services, and many more. 

C~ served as a financial manager in the health care sector for 6 years. Her first position in the health 
c~ ~Financial Services Manager at Codman Square Health Center. During her tenure at the center, the 
orguniznti~m $2.SM in revenue and 60 FfEs IO nearly $8M and 120 FrEs. For her second role in the health 
co.re sect~erved as the Finance Manager of the Brigham Surgical Group (BSG). She was pan of the ream that 
transitioned the BSG to the Brigham and Women's Physicians Orgnnization (BWPO), Department of Surgery. 

Information on this page has been reviewed by the app · 
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19. Describe the experience, and length of experience, of the Corporation's Chief Executive Officer. Chief 
Operations Officer, and Chief Financial Officer with providing services for marijuana for medical 
purposes. 

the Chief Executive Officer, has been active in planning, consulting, and lobbying on behalf of mcdicol 
marijuana in Massachusetts since the passage of the ballot initiative that created Chapter 369 of the Acts of 2012. He has 
been professionally retained by more than a half dozen applicants for RMD licenses in the Commonwealth and has 
materially contributed to the provisional liccnsure of 4 RMDs in the initial application process. He has w ... 
successfully with both state regulators and municipal officials in this novel and tightly regulated initiative 
looking forward to bringing his unique experience and understanding of the public health implications of manjuana for 
medicuJ use in Massachusetts and leading Commonwealth Alternative Care. 

- lhe Chief Operating Offker, is one of the most experienced and accomplished cannabis cultivators in lhe 
Slate of Colorado. Over the course of six years, he was personally responsible for engineering and developing the 
expansion of LivWell's cultivation facility (and subsequent retail distribution) from the 30,000 sq. ft. that he first took 
control of, up to the 130.000 sq. ft. that it currently operates, making it I.he largest cannnbis cultivator and retailer in the 
market today. 

oversaw the upper munagcmcnt team and executive decisions throughout the facili 
ve ope e cultivation methodologjes and processes that led to LivWcll's scaling up to its cu of 

high qua!~· · bis products. In an industry that lacked best practices in line with modem commercial 
agricultu le on the responsibility of creating the cultivation systems and Standard Operating Procedures 
thut the Liv e ac1 1ty continues lo operate undu, all while leading and managing a cultivation staff of over 300 
employees. U Business System (DBS) certification and experience with medical laboratory and clean 
room practice as responsible for engineering and developing nearly every facet of LivFree's cultivation 
operation, inc agatioo, husbandry/breeding, and designing a customized inline nutrient fertigation system 
that automatically mixes wnter and elemental salts to be fed to every plant in the facility. His expansive post-cultivation 
experience in extraction nnd isolation of cannabinoids and terpenes has provided him with the knowledge and ability to 
produce a near limitless entourage of canbabis derived compounds and products that are the basi.<; of phannacologically 
derived delivery systems that that nre the future of nuuijuana products being used a." legitimate medicine. 

the Chief Financial Officer, has no specific experience providing services for marijuana for medicru 
xperience is with leading financial, operational and organi1J1tional performance for both profit 

and non·profil organizations. 

Information on this page has been reviewed by the app 
indicated by the initials of the authorized signatory he 
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Application _I_ of_3 _ Applicant Non-Profit Corporation---------------

20. Describe the experience, and length of experience, of the Corporation's individuaVcntity responsible for 
marijuana for medical use cultivation operations and individuaVentity responsible for the RMD security 
plan and security operations with providing services for marijuana for medical purposes. 

Commonwealth Alternative Care's managemcrit partner, Alternative Care Resoun:e Group LLC, is subcontracting 
cultivation management and operations services to LivFree Holdings, LLC. LivFree's team carries the expcricrice of 
establishing and scaling one of the largest medical marijuana operations in the United States at LivWell in Denver, CO. 
Lcveroging 17 years of combined operational experience, comprehensive operating policies, procedures and training 
manuals, the team successfully built and operated several large-scale cultivation facilities, producing 
pharmaceutical-grade medical marijuana products. 

The LivFree team wn..~ responsible for crigineering and expanding the LivWell facility from 30.000 sq. ft. up to the current 
130 .000 sq . ft. that it operates today, distributing through its 13 dispensaries and wholesaling to affiliate dispensaries. The 
operators were successful in developing and implemcriting next generation cultivation and processing systems and 
procedures to meet UvWell's dislribution needs· as well as drive its growth and ability to consistently produce the 
highest quality medical murijuana products possible. 

LlvFree will bring this unsurpassed experience along with modem commen:ial agricultural best pructices and legitimate 
medical products to CAC • managing cultivation. 

CACs Security Consultant, The Winmill Group (l'WG), has extensive experience in the medical marijuana security 
industry and is a leading expert on establishing nationally recogni7.cd bat pnicticcs for security, including anti-diversion, 
risk management, employee safety training, local community outreach, and collaborative pru1JlerShips with law 
enforcement. TWG is supporting ten medical marijua.na projccrs in Nevada, Hlinois, and Colorado. TWG's 
Massnchusetts engagements include supponing multiple dispensaries and cultivation facilities located in Plymouth and 
Quincy. 

He00quartered in lhe Washington D.C. BIU, 1WG's team includes talented proressionals from high-level posts including 
fonner executives from the FBI, U.S. DEA, U.S. Deportment of Homeland Security, U .S. Navy, MassachusetL~ State 
Police, and the Boston Fire Department. among others. Prior to working in the MMJ industl}', 'JWG has been providing 
homeland security and emergency planning consulting services and advice on tactical and strategic planning for state, 
local and the federal government for the past eight years. Notable projects included three Presidential Inaugurations, the 
GS Summit, Republican National Convention, Democratic National Convention, and lnw enforcement intelligence 
training for New York, Boston, and Washington D .C., among others. 

Gennanc to Massachusetts 's non profit regulatioos, 1WG also supponed the Memorial Institute for the Prevention of 
Terrorism a 501 (c)(3) non-profit orgnnization which included business finance nnd management of over $15 .000.000 in 
federal grant funds from the U.S. Department of Homeland Security. 

Information on this page has been reviewed by the appl 
indicated by the initials of the authorized signatory he 
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Applicant Non-Profit Corporation--------------

SECTION E. OPERATIONS 

21. Provide a summary of the RMD 's operating procedures for the cultivatioo of marijuana for medical use. 

LivFn:e & CAC panners and cultivation experts M:inhew Harrison & David Baerwald will directly manage and oversee 
CAC's cultivation operations. They will do so in accordance with SOPs established by LivFn:e's cultivation operations 
policies and procedures and training manuals - designed to manufa<:t~ cannabis products for medicinal use. Products 
will be manufactured under stringent environmental controls and work processes that comply with FDA cGMPs. CAC 
will utilize the expertise of in-house biological horticulturalists, organic chemists, engineetS, medical researchers, 
nutraceutical and phannaceutical manufacturing experts, as well as professionals from other relevant industries in order to 
create the most advanced large-scale medical cannabis production facility of its kind. 

Modular Closs 100,000 clennrooms, that arc quickly consttucted and qualified, will accommodate all production 
activities. Clcanrooms utilize positive pressure and advanced air filtration to reduce risk of palhogcn contamination. 
Cultivation staff will be trained oo cleanroom behaviors, strict hygicne ~uircments and rigorous growing procedures. 

Employees will ensure optimal cleanliness of the manufacturing facility during production and between growth cycles -
monitored through microbial sampling of surface contaminants and viable and non-viable particulate counting. 

The 100.000 SF warehouse facility will contain 2,500 SF modular grow rooms to allow for continuous, staged harvests 
and strain specific environmental controL-;, as well as contain and mitigate potential contamination. 

Energy efficient and WiFi controlled Hcliospcctra lighting will be used for vegetative and nowering stages. LED's light 
spectrums are computer controlled und customized to suit specific strains' WlllTTI and cool light-spectrum needs and 
respective stages. Auorescent TS lights will drive growth of clones (taken from molher plants started from seed) thul will 
be cloned from for no more than two years. 

Additionally, CAC will also cultivate using: 
• Strains with ailment/disease specific cannabinoid and terpene profiles, with emphasis on high-CBD/Jow-THC ratios 
•Organic nutrient solutions and JPM to ensure all products are free of hannful additives/chemicals 
• Reverse osmosis water fillration IO reduce TDS, chlorine, fluoride, and other additives found in municipal water supply 
• High-precision HV AC, dehumidification, and filtration equipment in combination with AiroCide UV fungal protection 
•Custom designed automated Argus fcrtigation equipment with stringent monitoring by grow staff to ensure healthy and 
even plant growth 
• Easily cleanable epoxy flooring nnd plastic wall and ceiling panels in grow rooms 
•Chemical, microbiological, or other testing, us necessary to prevent the use of contaminated components from suppliers 
• RFID tngs to track and monitor plant counts and locations throughout the facility using Viridian Science's seed-to-sale 
sonwnrc. 

Information on this page has been reviewed by the appl 
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Commonwealth Altcmlllive Care 
Application _I_ of_3 _ Applicant Non-Profit Corporation ______________ _ 

22. Describe the types and forms of Marijuana Infused Products ( .. MIPs") that the RMD intends to produce, 
if any. 

For patients requiring medication for long tcrro/nll-day treatment of diseases such as pain or cancer, CAC will produce 
high-bioavailability capsules and gelc;aps, oils (RSO), lJ'ansdennal pataches, salvcsltopicals, bath soaks, teas, and food 
products, all of which have slower absorption rates. 

For fast acting but shortCT lasting treatment of conditions with sudden onset of symptoms such as epilepsy or nausea, CAC 
will produce oral sprays, tinctures, and sublincual tablets thnt have the fastest~ to the blood stream for immediate 
relief. 

CAC hos accei1s to and will cultivate IS+ high-CBDnow-THC strains thut will allow patients to medicate with little to no 
intoxicating effect, while strains and products with moderate amounts of THC will also be produced for patients requiring 
THC's therapeutic benefits. By cultivat.ing a wide array of cannabis genetics, CAC will be able to produce extroct.ions 
containing various canoabinoid/tcrpene profiles to lrellt specific ailments and diseases. 

The company will also isolate specific cannnbinoids und terpcncs (CBD, CBN, THCA, limoncne. pincnc, etc.) from said 
strains so as to utilize them in their singular forms as well as in specific combinations that have i.)'nctgistic effects. 1l1C 
aforementioned MIPS products will be in available 3 to 6 formulations, each containing specific cannabiooid ratio (i.e. 
C80%:THC%, CBD%:CBN%), as well as full-spectrum strain specific products that keep said str.Uns' 
cannabiooid/cerpene profiles intact. 

Information on this pace has been reviewed by the ap 
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23. Provide a summary of the RMD's methods of producing MIPs, if the RMD intends to produce MIPs. 

MIPS products will be manufactured in accordance with 105 CMR 725, utilizing LivF.rce's proprietary processes and 
SOPs to extract caonnbis concentrates while keeping strains' full cannobinoid and tcrpcnc profiles intact. It will also 
isol111e individual cannnbinoids and terpenes to later be combined in specific amounts and ratios for CACs MIPS product 
mix. 

An in-house orgnnic chemist will operate the equipment for production and utilil.C Thermo Fisher Scientific HPLC and 
Mass Spectromcll)' equipment to continually test aJl flower, concentmte, and MIPS products' cannabinoid/t.erpene profiles 
and levels. Extraction and MIPS Operations Manuals arc based on LivFrcc's 5+ years or commcn:ial exlnlction utilizing 
Waters' C02 extractor and other extraction methods, such as solventless ice water extraction with centrifuges, steam 
distillation using rotary evaporators, as well as Rosin Tech, a mechanical low-beat, solvent-free extraction process. 

CAC will dilute cannabis extracts using either organic MCT oil or sugar cane nlcohol ns carriers. Cannabis extracts will 
subsequently be infused into the various MIPS products that will be manufactured using high-precision pbannaccutical 
filling and forming equipment, in conjunction with commercial kitchen equipment. All MIPS will be produced in a clean 
room facility with phnrm11<:cutical-level policies and procedures. 

lnfonnation on this page has been reviewed by the 
indicated by the initials of the authorized signatory 
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Application _1 _ of_a __ Applicant Non-Profit Corporation--------------

29. Provide a summary of the RMD's operating procedures for quality control and testing of product for 
potential contaminants. 

CAC will only sell medical marijuana products that have been cuJtivated/processed in occordnnce with cGMPs for Food 
as established by 105 CMR 500 and FDA 's 21 CFR part I IO. Quality control {QC) operations will ensure product safety 
and quality through all stngcs of manufacturing, testing, labeling, holding and disposition product. 

A mBJlufacturing mask:r record lists all materials, equipment and procedures required for ll batch. The batch record 
includes documentation for production of a specific batch, materials and equipment used, datelinitials of operator, 
monitoring results, yields and testing results. QC reviews records to assure no emnslnonconfonnances have occurred. 
Batch records must adhere to CAC' s Record Retention policy. 

Equipment nnd materials uscdlproduc.ed are assigned unique traceability identifiers. Specifications are set for 
environment, materials, testing, equipment and labels. Manufocturing, storage areas, sanitation and personnel are 
monitored to minimize contamination. Sampling plan is followed. Testing is perfonned by compendiw'scientifically valid 
methods, compliant with 105 CMR 725 and includes cannnbinoid profile and contaminants {mold, mildew, heavy mctDls, 
plant-growth regulators, presence of norrorganic pesticides). Contracts manage suppliers and ISO cenified independent 
testing labs. 

QC reviews and product concerns are reviewed via the Complaint Handling program to determine action. QC manages 
withdrawal/recall events with dispensary manager. 

lnfonnation on this page has been reviewed by the a 
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30. Provide a summary of the RMD's operating procedures for maintaining confidentiality of registered 
qualifying patients, personal caregivers, and dispensary agents, as required by law. 

Provisions are established lo ensure confidentiality and invent the disclosure of information nboot lcgally qualified 
registry patients, dcsignntcd primary carcgivers, 1111d dispensary agents pursuant to 105 CMR 725.200. CAC will 
diligently safeguard the confidentiality of patients' infonnation rclaled lo the medical use of marijuana. Employees will 
keep nil patient information in the strictest confidence, and an employee will not use, rctmn, disseminate, or disclose any 
such informntion, except as may be nca:..._wy to perform the duties required of an employee of CAC. The patient 
coordinntor is responsible for patient records managemenl llJ1d security. All patient records wm be handled in a manner 
similar to protcctcd medical n:cords. Measures for addressing and reporting 1111y loss or unauthorized alteration of records 
relntcd to medical marijuana arc detailed. 

Information held by CAC about legally qualified patients, pccsonal caregivers, and WspcllS31)' agents is confidential and 
shall nol be disclosed without the written consent of the individual to whom the information applies. Such information is 
not subject to subpoena or discovery and is not accessible lo the public, however, the DPH may occcss this infonnation to 
carry out ils official duties. Any computerized inventory control system, Eleccronic Verificntion Sysicm, or point-of-sale 
system must offer acceptable levels of dala protection similnr to that re.quired by federal HIPAA rules. 

Information on this page has been reviewed by the a 
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31. Provide a summary of the RMD's personnel policies. 

CAC's Personnel Policies for the operation of an RMD will be in full compliance with 105 CMR 725 and applicable state 
statute and regulations. All agents arc subject to all applicable policies established by CAC's Employee Handbook and 
Manual, or as otherwise established or amended by managemcnl. 

The GM and the HR Officer arc responsible for the enforcement of all hiring policies, lJ'aining, complillllce with the 
Employee Manual and Handbook, and assuring proper receipt and mointennncc of all employee documentation. 
Employees will be trained on CAC policies and DPH regulations before commencing work and will receive regular 
training to stay current on compliance issues. 

CAC will offer fuU-timc employees generous health and dental benefits, workers compensation, and unemployment 
compensation, as well as paid leave of absence, bereavement, holidays, sick leave, and vacation days. CAC will also 
adhere to federal COBRA regulations and the Family and Medical Leave Act. 

CAC will take affirmative action measures to ensure against discrimination on the basis of race, religion, cultural 
background, age, gender/gender expression, sexuaJ orientation, disability, nationality, veteran, parental, or marital st.nlUs, 
in any of its activities or operations, including but not limited to hiring and firing of staff, recruitment, compensation, 
promotions, selection of vendors, and provision of service.~ . CAC will cultivate an open and welcoming environment for 
all Slaff, clients, and vendors. 

Information on this page has been reviewed by the a 
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33. Provide a summary of the RMD's operating procedures for record keeping. 

A n:cord retention policy will be established for the maintenance of records for. the application. operating procedures; 
inventory records; QC sample archive datn; personnel records; training, staffing plans; dispensing; waste disposal records; 
compliance and audit reports; security records; and olhcr busines.'i records to comply with 105 CMR 725. Data will be 
collected and securely stored off-site using Viridian Sciences SAP based ERP software integrating ~d·to-snle track.ing, 
POS systems, accounting nnd record keeping. All wriucn records will be maintained on-site or archived elccln>nically 
(following FDA 's guidnnce for Electronic Records, 21 CFR part I I). All information will be available to the State of 
Massachusetts at nil times. 

Legally qualified patients, caregivers, and dispensary agcncs information held by CAC is confidential - not be disclosed 
without written consent of the individual to whom the information applies. Such information is not subject to subpoena or 
<liscovery nnd is not DCCCSsible to the public, however, DPH may ncccss this infonnation to cany out its official duties. 
•All patient record.~ must be handled like pl'O(CCCCd medical rccocds. 
• No employee shall disclose patient infonn:ition to any person other th1111 another CAC employee (operational purposes 
only) 
• Patient coordinator is responsible for patient records management and security. 
•System data protcc:lion similar to HJ PAA rules for inventory control, Elccironic VerifK:ation. and POS 

Information on this page has been reviewed by the app 
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34. Provide a summary of the RMD's plans for providing patient education. 

CAC will ensure the availability of up-to-date educational materials onlinc, in-store, and via print collat.cral, in languages 
3CCC$Sible to all patienlS, as well as for the visually- and hearing-impaired. 

CAC will provide patients/caregivers a copy of our Patient Handbook (PH), which will be reviewed in detail with patients 
during the oricnmtion and reg.istntion process. The PH contains: 
• Stale and local rules & n:gulations 
•Research studies on MMJ health benefits 
• MarijuWUI. general FDA warnings including child safety protection 
• Slrain nnd product descriptions, administration. dosages. and expected effects, as well as purposing specific products to 
suit patients' ailment or disease specific needs 
•Tools for UllCking strain&. product cffe1:tivcness 
•Tolerance, dependence, and withdrawn) information 
•Substance abuse signslsymploms; n:femtl infonnation for abuse trt:atment 
• Statement that patients may not distribute marijuana to another individual; must return unused or contaminaled product 
to the RMD from which they purchased for disposal 
• Other infonnation required by DPH 

CAC's Health & Patient Services Director will monitor medicinal marijuana R:Search to ensure CAC provides patients 
with accurate health effects information of medicinal marijuana, and that PH content is accurate and up-to-date. 

CAC will provide educational 11U1terials from Americans for Sare Access (ASA) on medical marijuana treabncnt efficacy 
for qualifying conditions under MA law, 

Information on this page has been reviewed by the appli 
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36. Provide a summary of the RMD's policies and procedures for the provision of marijuana for medical use 
to registered qualifying patients with verified financial hardship without charge or at less than the 

CAC's medical marijuana discount program is based on qualifying for MA or federal means-based program and will 
provide support to the greatest number or low-income patients possible. Patients will be offered discounts ba'iCd on a 
sliding scale from 10-50% off depending on a patients level below 300% of the Federal Poverty Guidelines. In addition, 
CAC will offer a free gram per week for those with greater financial hardship. Additional weight/discounts will be offered 
to veterans, the tcnninally ill, and senior citiuns. SSI, Medicaid, or documcn!Btion of federal or state issued income-based 
support can be used as proof of low-income status. On a case-by-case basis, CAC may offer discrctionaty discounts ro 
patients in occd. 

Using this criterion does not require our staff to possess, review, or make judgments on the validity or priwte patient 
finnnciaJ information other than to assure qualification as set out in the above language. CAC will not retain copies of 
patient personal infonnation other than keeping a copy of the benefit letter or program ID card. 

Participation allows patients llCCeSS to all forms of medical marijuana and docs not limit them lO a restricted selection of 
discounted product. Viridi11n 's POS system is utilized 10 trnck the program including discount amounts and expiration 
dates. The program budget and number or patients awarded access to the program will grow as CAC grows. CAC's 
discount program aims to assist as many patients as possible. 
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37. Provide a summary of the training(s) that the RMD intends to provide to Dispensary Agents. 

CAC's Operations & Training Manuals identify necessary trainings required foe nil employees to perform their job duties 
safely 11nd in compliance with applicable laws and regulations. The GM in conjunction with the HR Officer arc 
responsible for ensuring training is provided for each individual involved in CAC openitions. 

Training programs for each medical marijuana establishment will be tailored to the roles, duties of the job de.'ieriptions 
nnd functions of each employee, including product and patient consultation to ensure appropriate products arc selected for 
patients' specific conditioos, as well as topics such as confidentiality, safety, hygiene, 1111ti-Oivcrsion, and more. Scaff will 
receive :i minimum eight hours of on-going training annually and the HR Officer is responsible for mainiaining required 
documentation of all required training. 

A training stnltegy will be established to comply with regulo.tions and to comport with best practices and a training 
schedule. Proccdun:s foe new employee orientations arc described with specific nri:as of focus, including a required 
overview of IOS CMR 725, as well es relevant state and local laws. Additional facility specific training relevant to staff 
meetings, reconl lcccping, confidentiality. mcident management, invent()()' management, diversion prevention, product 
handling and sanitation, facility safety and security. tmnspoctntion, community/patient relations, workers compensation, 
OSHA, and internal controls wid standards. 
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38. Will the Corporation provide worker's compensation coverage to the RMD's Dispensary Agents? 

Yes IZJ No D 

39. Will the Corporation obtain professional and commercial insurance coverage? 

Yes '21 No D 

40. Describe the Corporation's plan to obtain liability insurance or place in escrow the required amount to 
be expended for coverage of liabilities. 

Commonwealth Alternative Care (CAC} hns already gone through nn insurance agency selection process. CAC has 
selected FBinsure to be CACs broker. fBinsurc is going to complele a risk analysis on CAC to del.crmine the risks thnt 
CAC has. Once those risks are identified, FBinsure will complete all needed Accord applications and begin to send those 
applications to all of the insurance mnrkets that they rcpn:sc:nl and have access to. If coverage cannot be placed in the 
standard market, fBinsure will place covenge in the surplus and excess lines. These carriers will be AM Best raled A - or 
better. 
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SECTION F. CAPITAL CONTRIBUTORS 

List all persons and entities known to date that are committed to contributing 5% or more of initial capital to 
operate the proposed RMD. For entities contributing initial capital to operate the proposed RMD, list the 
entity's Chief Executive Officer/Executive Director and President/Chair of the Board of Directors. 

Attach additional tables if needed. 

lnfonnation on this page has been reviewed by the ap 
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Entity Name 

AJtemati ve Care 
Resource Group, LLC 

Leadership Names 

Entity President/Chair. 

Entity CEO/ED: 

Entity President/Chair: 

Entity CEO/ED: 

Entity President/Chair: 

Entity CEO/ED: 

Entity President/Chair: 

Entity CEO/ED: 

Entity President/Chair: 
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ATTESTATIONS 

Signed under the pains and penalties of perjury, l, the authorized signatory of the non-profit applicant 
corporation, agree and attest that all information included in this application is complete and accurate and that I 
have an ongoing obligation to submit updated information to the Deparbnent if the infonnation presented within 
this application has changed 

Date Signed 

Print Name of Authorized Signatory 

Chief Executive Officer & Chainnan of The Board 

Title of Authorized Signatory 

I hereby attest that if the corporation is allowed to proceed to submit a Siting Profile, the corporation is prepared 
· · cments. 

Chief Executive Officer & Chairman of The Board 

Title of Authorized Signatory 

lnfonnation on this page has been reviewed by 
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