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The Massachusetts Technical Rescue Coordinating Council Equipment Subcommittee held a virtual meeting in accordance with the provisions of M.G.L. c. 30A § 20 on Wednesday, December 24th, 2025, at 9:00 a.m., open to the public virtually through Microsoft Teams videoconference.

Present at the meeting were the following members:
Jason Saunders, Chair	TRCC Council Rep.
Paul Betti 	DFS Deputy Director of Special Operations
Neil Tuepker	Region 1
Jesse Phelps	Region 4

Absent from the meeting were the following members: 
Michael Moran	Region 2
Vacancy	Region 3
Daniel Kelleher	Region 5

Other Attendees
Kerry Marcotte	DFS 

1. Meeting Opening and Introductions

Jason Saunders (J.S.), Chairman, opened the meeting at approximately 9:04 a.m. The Chair introduced himself, followed by the introductions of the Council members, Department of Fire Services’ employees, and public members in attendance.

2. Discuss Tech Rescue Correspondence

Minimal correspondence between committee members relating to the current agenda. 

3. Old Business
Paul Betti (P.B.) provided background on a request from the membership subcommittee that will assist them in their work. Specifically, the membership subcommittee is looking for information on the number of vehicles that would be required in a DFS run system. Additionally, how many individuals would be required to manage those assets. J.S. believes that there is an individual assigned to every vehicle in the Hazmat Response division.
 

4. New Business

P.B. displayed the completed vehicle survey and reported that he has spoken to representatives from some of the regions to validate our information. Included was region 5, which has not submitted survey forms, but we now have some information on. Makes and model years may be blank at this point, but we have a better understanding of the general types of vehicles and their locations. 

Jesse Phelps (J.P.) reported that he is still having trouble with access to SharePoint, which has been a common occurrence. P.B. offered suggestions on how to access it and will resend an invite. 

There was a brief discussion regarding Region 4’s request to DFS to provide space in SharePoint to begin migration of records into it. 

J.S. reported that a new vehicle for Region 4 was expected in the near future. It will replace an aging van and trailer in Holyoke. The van is expected to be disposed of and the trailer will be repurposed for another discipline. 

P.B. spoke about EMAC requests for water rescue assets. He provided background on the notification and application process, and how teams are selected and bids are awarded. J.S. reported that Regions 3 (District 7) and 4 are still working on completing the required equipment list, certification requirements, and other logistical issues for deployments. 

There was also a discussion on the Hanson-Milone act requiring Massachusetts residents to attend a boater safety course. A public safety exemption may exist; however, the training is still worthwhile and at least Region 4 will be strongly encouraging members to obtain the certificate. 

A discussion ensued regarding which vehicle assets currently in use by the regional teams might be transferred to DFS. Neil Tuepker (N.P.) reported that in Region 1, the structural collapse trailer may be the only vehicle dedicated only to tech rescue response. All others are municipally owned and used for fire department as well as technical rescue response. J.P. reported that a newly acquired truck in Greenfield is being used for tech rescue as well as being prime mover for the region.

J.S. made a motion to adjourn the meeting. Seconded by P.B. All in favor. Meeting was adjourned at 09:54. 

5. [bookmark: _Hlk119930550]	Future Agenda Items 

6. Determination of future meeting date

Next meeting will be determined at a later date. 
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