[-90 Allston Multimodal Project Multimodal Local Street Network Working Group

Revised August 21, 2024

Draft agendas for the 5 Multimodal Local Street Network working group meetings*

o Meeting 1: Working Group Goals and Project Background
8/22/2024, 3:00pm — 5:00pm
= During the first meeting, the goals for the Multimodal Local Street Network
Working Group will be outlined and the current Allston Multimodal concept
plans will be presented. Working group members will be able to share their
high-level design goals / priorities for the local street network.

o Meeting 2: Identifying & Supporting Key Desire Lines
9/5/2024, 3:00pm — 5:00pm
= This meeting will focus on identifying (1) the key desire lines for bus, bike,
walking and local & regional vehicular traffic and (2) the design elements
important for those desire lines to be successful (bus lanes, cycle tracks
etc.).

o Meeting 3: Refining / Deconflicting the Desire Lines
9/12/2024, 3:00pm — 5:00pm
= Building on the previous meeting, this meeting will focus on how those
desire lines complement / conflict with each other (e.g. designs of key
intersections) and how the overall network could be improved.

o Maeeting 4: Design Standards Street Network
9/19/2024, 3:00pm — 5:00pm
= Discuss design standards for the street network including specific BPY
streets. Boston’s complete streets guidelines can be used as a template
(e.g. for a given type of street, what type of design should it have).

o Meeting 5: Review, Refine, and Next Steps
9/26/2024, 3:00pm — 5:00pm
=  This meeting will overview decisions made in previous meetings and the
group’s overall recommendations on how to proceed with the design.

*Draft agenda and number of meetings subject to revision as Working Group meetings progress
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