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EXECUTIVE SUMMARY
This Forest Stewardship Outreach Plan was prepared concurrently with a Forest Stewardship Plan for
74.67 ac. of woodland owned by the Hampden-Wilbraham Regional School District (HWRSD) around the
Minnechaug Regional High School (MRHS). This woodland is spread across several tax parcels but is
under the same ownership and so forms a contiguous tract of woodland, called the MRHS tract. The
Stewardship Plan was an integral part of an RFP for the salvage and restoration of woodland damaged by
the June 1, 2011 tornadoes and July 26, 2011 microburst.

The preparation of the Forest Stewardship Plan was funded by a grant from the Massachusetts Department
of Conservation and Recreation (DCR). When a municipal agency takes advantage of these grants, they
are also presumed to have a greater responsibility to the community than a private landowner; part of this
responsibility includes education and outreach to the community on issues of forest stewardship, forest
ecology, and forest management. A Forest Stewardship Outreach Plan is then required of municipalities to
help summarize and plan activities to demonstrate forestry and forest stewardship to the community at
large. An additional grant was provided by the DCR to fund the preparation of this outreach plan, which
was prepared with feedback from Edward Cenedella, Jr., Director of Facilities and Operations for the
HWRSD.

This outreach plan discusses the proposed activities in chronological order. The proposed activities are the
creation of an interpretive/educational trail, integration of the post-disturbance ecological succession with
earth/life sciences curriculum at MRHS, and outreach to forest landowners within the community. For
each activity there are a set of particular goals; a target audience, a brief description of the proposed
activity and suggestions for implementation, and a discussion of methods to evaluate the outcome of the
activity. In-depth recommendations for specific activities are contained in the Stewardship Practices
section of the Forest Stewardship Plan.
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Activity 1: Interpretive/educational trail creation 2012-2015

Stewardship-specific goals:

Improve access for walking/skiing/recreation

Enhance learning experience for community

Enhance property as public area for Hampden/Wilbraham residents to enjoy

Practice-specific goals:
Increase community use of MRHS tract
[ncrease community awareness/educational level of forest ecology and management

Target audience:
General public

Possible partners:

Wilbraham Conservation Commission

Wilbraham Historical Society (for possible information about the history of the MRHS tract)
Massachusetts Forest Landowners Association

State/federal land agencies with land management responsibilities (for suggestions on messaging)

Acrivity:

An interpretive trail will be created, running concurrently in part with an existing cross-country (XC)
running trail, and utilizing forwarder roads from the 2011-12 salvage operation in other areas. An
informational kiosk could be installed at the trailhead where the trail interfaces with the woodland area.
This kiosk could contain information on property rules, use guidelines (avoid trail use during wet
conditions), and a property overview map. Trail maps and other information could be distributed via a
weatherproof box at this location.

In-woods kiosks would probably not be located along the XC running trail to avoid injury to runners.
However, the forwarder roads pass near a variety of other types of features that could be elaborated on by
in-woods kiosks and/or information contained on a trail map distributed at the trailhead kiosk. Possible
educational topics could include forest succession, wildlife, land use history, geology, and forest
management. Trail construction would use sustainable practices designed to minimize erosion and prevent
unauthorized uses, and the trail would be constructed to appeal to a wide range of users. A logbook is
suggested to quantify the number of users of the trail and solicit feedback on educational cutcomes.

Feedback:

A comment card box or trail logbook could be maintained at the kiosk. Alternatively, a website with a
feedback feature could be established as well. This will help to (1) quantify the number of users and (2)
allow users to provide feedback on the educational/interpretive success of the signage. Alternatively,
remote methods are available to provide counts of trail users.

Advertising:

Information about the creation and opening of the trail could be delivered through a press release or on the
HWRSD website. Trail maintenance days could be held, enlisting volunteer help from the community to
clear the trail, clean waterbars, and brush back the trail on an annual or biannual basis. This would help to
foster a sense of ownership among the community. However, if future timber harvesting is planned, care
should be taken to reinforce the notion of this tract as a working forest to avoeid ideological conflict at the
time of the proposed harvest. Further, joint walks could be held on an as-desired basis with other
organizations engaged in promoting forest stewardship, such as the Massachusetts Forest Landowners
Association.
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Activity 2: Integration of property with earth/life science curriculum at school 2015-2018

Stewardship-specific goals:
Enhance learning experience for community

Practice-specific goals:
Increase integration of MRHS grounds into the student educational experience
Increase student awareness of ecological issues

Target audience:
Students and their families

Possible partners:

Massachusetts Department of Conservation and Recreation
Massachusetts Division of Water Supply Protection
Massachusetts Division of Fish and Wildlife

United States Forest Service

Activity:

The blowdowns from the tornadoes and microburst during the summer of 2011 affected woodland owned
by private entities, municipal governments, and state agencies. Each owner will respond to the casualty
differently. Private landowners may choose to either salvage their timber or let it remain; government
agencies may have mandates to follow that explicitly preclude salvage of timber or other active forest
management. While ecological succession is always occurring, it is perhaps most readily observable, and
appears to proceed most rapidly, after a severe disturbance such as that endured at the MRHS tract.

To evaluate the post-disturbance response of the affected woodland under these various management
regimes, the MRHS could establish a monitoring program based, in part, upon a protocol established by
members of various state and federal agencies. This protocol includes evaluation of vegetation responses
at all canopy layers, from herbaceous vegetation on the forest floor to overstory trees; bird point counts;
and sampling of native pollinators. Obviously, conditions would have to be safe prior to undertaking this
activity and teachers would have to be both willing and able to participate.

The school could integrate a student/citizen monitoring program as a component of an earth/life sciences
curriculum, and data and results could be shared with state agencies. This presents an excellent
opportunity to engage students, further education on forest ecology and management, and learn about
forest response to disturbance. Ongoing monitoring of forest regeneration is also important to be sure
forest heath and regeneration composition goals are met. MRHS faculty and staff could also be provided
with an outline for a short course on forest ecology with additional reading opportunites and photographs
of the MRHS tracts” forest succession.

Feedback:

Any additional educational use of the MRHS grounds above present levels could be deemed a success.
Students could be asked of their opinion of this activity, and teachers could be queried as to their opinion
of its effectiveness. A sample goal is that students should be able to identify three forest management
goals or three forest successional stages after participating in this program. State/federal cooperators could
also be asked to evaluate the effectiveness of the cooperative monitoring program.

Advertising:
While there would not necessarily be an advertising component in public media for this activity, teachers
and students should be engaged as early in the process as possible to ensure its feasibility and success.
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Activity 3: Outreach to/woods walk with forest landowners in the community 2018-2021

Stewardship-specific goals:
Enhance learning experience for community

Practice-specific goals.
Increasc awareness of forest management in the community

Target audience:
Non-industrial private landowners of more than 20 acres in Hampden and Wilbraham

Possible partners:

Massachusetts Forest Landowners Association
Massachusetts Society of American Foresters
Hampden Conservation Commission
Wilbraham Conservation Commission

Activity,

Landowners who have enrolled in the Massachusetts Chapter 61/61A/61B or Forest Stewardship programs
have already demonstrated some level of engagement in forestry above and beyond average forest
landowners. This practice would start by acquiring a list of all non-industrial private landowners of more
than 20 acres (the typical minimum economically viable woodland tract size) from the Wilbraham and
Hampden assessors and mailing an invitation to these people to a woods walk to discuss the management
of the MRHS tract and forest stewardship in general.

This activity would likely take place on a weekend afternoon and would include a woods walk on the
newly restored XC/interpretive trail, and a discussion of the management philosophy of the MRHS tract.
Obviously, faculty and staff time are at a premium, so this event would need to be coordinated and planned
to use a minimum of their time. Other environmental groups and forest stewardship organizations such as
the Massachusetts Forest Landowners Association or the Massachusetts Society of American Foresters,
who may need to host educational events from time to time for their members, may be cooperators who
could handle some of the responsibilities of coordinating this event. Specifically, it is important that
management for timber is not a primary goal of the HWRSD, but public safety, recreation, education, and
habitat are. The discussion of how the post-disturbance salvage operation both fit in with and furthered
these goals may be of interest to other forest landowners in tahe two communities.

Feedback:

The overall number of attendees is, of course, one barometer of the success of the event. A post-event
feedback card could be prepared where attendees could offer their feedback on the event. MRHS staff and
faculty should also be consulted as to their perceptions of the success — or lack thereof — of this activity.
DCR staff and town assessors could also monitor for additional interest or enrollment in the Forest
Stewardship or Chapter 61/61 A/61B programs.

Advertising:

As mentioned above, one component of an advertising campaign for this event would be targeted mailings
to the non-industrial private owners of medium and large tracts in the communities. The HWRSD website
could also be utilized to advertise for this event, as could the capacities of any cooperating groups or
agencies. Press releases in local newspapers could also be prepared.
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