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District’s On-going Support



Charlotte Murkland Elementary School

1/09/201

. Title  %ofSchool
Number of Students 500
Teacher Student Ratio 14.1t0 1
First Language not English 53.6
Low-income 86.2
Special Education 11.0
African American 3.2
Asian 53.6
Hispanic 27.8
Native American 1.6
White 11.2

Multi-Race, Non-Hispanic 2.6



The Redesign Process Begins



The 2011-2014 Redesign Plan



Implementing a Plan that Includes
Tiered Instruction with Success

Lowell Public Schools & Murkland School Redesign Plan
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Structural Changes

75% 3 -13%
73% 4 4N2 -14%
44% 6 4N3 -20%
57% 5 4N4 -14%
35% 5 4N5 -23%
42% 4 4N6 -27%
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Cultural Changes (continued)



Shared Accountability for Data

Classroom Grade 3 MCAS Grade 4 Fall Benchmark Grade 4 Winter Benchmark
Scaled CPI Scaled CPI MCAS | Benchmark
#3 Raw | Scaled |Lewvel Level ) Growth Level )
Score Points Score Points | Growth Growth
Student 1 31 240 P 980 HN 75
Student 2 27 238 N 900 LN 50 o| 893 LN 50 0 0
Student 3 19 220 N 871 LN 50 o| 865 HW 25
Student 4 38 268 A | 1057 P 100 1064 P 100 0
StudentS 24 230 N 915 LN 50 0| 893 LN so | o | o
Student 6 19 220 N 828 HW 25 879 HW 25 0
Student 7 14 216 W 915 LN 50 1| o943 LN 50 0
Student & 33 252 P 980 HN 75 1026 HN 75 0
Student 9 15 216 W 828 HW 25 o| 893 LN 50 1 1
Student 10 19 220 N 931 LW 50 o| 943 LN 50 0 0
Srudent 11 14 216 W 786 LW 0 o| s LW 0 1 0
Srudent 12 15 216 W 285 LN 50 1| 893 LN 50 1 0
Student 13 11 212 W | 900 LN 50 1 s HW 25 o [
Student 14 14 216 W 871 LN 50 1| 963 HN 75 1 1
Student 15 33 252 P | 1057P 100 o| 1014 p 100 0 0
Student 16 29 22 P | 1036P 100 o| 920 LN 50 o [
Student 17 27 238 N 998 HN 75 o| 1009 HN 75 0 0
Student 18 27 38 N 900 LN 50 o| 963 HN 75 0 1
Student 13 12 214 W 692 LW 0 0| 755 LW 0 0 0
Student 20 30 244 P 963 HN 75 993 HN 75 0
Student 21 23 228 N 998 HN 75 o| o978 HN 75 0 0
— 22.57| 220.76) 918.62| cpiz| ss5.95]  -0.05 cPiz| 5375 0




Cultural Changes (continued)



Murkland Redesign Plan Priority 3:
Professional Development
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=
The Murkland Nine-Day Coaching Cycle

Goal-
Setting

Debriefing

and Planning
Reflecting

Teaching
and
Feedback
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Murkland Redesign Plan Priority 2:
Aligned Mathematics Curriculum

Teacher(s)

Students

*Set objectives
*Model vocabulary
*Set expectations
*Partners
*Material use
*Behavior

*Pose problem(s)
*Engage students
in talking to assess
entry into
lesson/schema

eListen to teacher
and peers
*Talk to partner as
prompted

*Check in with students regarding

anticipated difficulties

*Ask questions to support students
to using more efficient strategies
*Facilitate student discussions
between partners/groupmates
*Consider what work/ thinking to
capitalize on in summary

*Assess what types of supports
students need to improve accuracy

and/or efficiency

*Persevere to solve problems
*Use appropriate math vocabulary
Share thinking with peers

*Ask peers questions
*Follow expectations

*Have students share
strategies in a concrete
to abstract continuum
*Ask students to partner
talk, add on, and restate
thinking to maximize
engagement

*Assess student accuracy
and efficiency

Share thinking with
partners and whole class
as prompted

*Use math vocabulary



Toward Tier I Alignment



Murkland Tier II Structure

Session |
(Tue, Wed)

Session I1
(Mon, Thu)

Session 111
(Fri)

Whole-grade
intervention/enrichment
based on common grade-
level trends

In-homeroom
intervention/enrichment
based on specific
classroom trends

In homeroom
intervention/enrichment
based on students
responses to the Weekly
Math Challenge

Continuum of Supports

Group 1 (Tier 3)

~ 6 students to 1 educator

Explicit Intervention/Remediation

Group 2 (Tier 2)

~ 9 students to 1 educator

Explicit Intervention

Group 3 (Tier1)

~ 20 students to 1 educator

Reteach/Enrichment

Group 4

~ 25 students to 1 educator

Enrichment




Using Data to Determine Tier 11
Groupings on Tuesday and Wednesday



Key Features of the Tier II Structure



Murkland School Tier III Structure



Data from Year I of Turnaround

Percent of Murkland Students Proficient on the
Grade 4 Math MCAS 2011 Compared to 2006-2010
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Data from Year I of Turnaround

Murkland Median Student Growth Percentile
Grade 4 Math MCAS 2011
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