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https://www.census.gov/programs-surveys/geography/about/glossary.html%23par_textimage_4
https://www.census.gov/programs-surveys/geography/about/glossary.html%23par_textimage_4
https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter8
https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter8
https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter8
https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter8
https://mass-eoeea.maps.arcgis.com/apps/webappviewer/index.html?id=1d6f63e7762a48e5930de84ed4849212
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N, HEE MBI, AEESE, DIREEEDE AT
RIS SE T8 b, R MH S 51T AT B BUN B4R
M (T AT S A FAERI 3D

GEAR - GEAR % “Guides for Equitable and Actionable Resilience”

(AFHEAATEFIPESE RS ) - GEAR & MVP HIPAJF R IITELE T
H, HT5 MVP20 RELL A (RREF 1 ZEM TR TEAL ) fREF—
B, IR B R A B B SR AR AE AL X R S L e B X
HHARNIE S HTRESEEN T E BT, DURRGIT .
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HERTR R LR @ IR BORASRIG ) . BEENE —F&%R. B8
FEMNEEAEERRAR . SR e PR N A 75 R 5 7E SR 1)
MRS TRK—pBlIEEARE . BUA LS. BIF 2R,
SRR IEERS, SEAAFECCESERECMAE %, &
ANV R ARSI AR, B—RAR, DU et X )
PR R 7 58 22 o0 BB AR S AR A o
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s 7 3 AT A 2 P T 52 R B bl o b ) AR B AEX
M b5 2 2 M M I B R T A R S K, A e

NXTo BrFEIAEEIE L (Environmental Justice) AR (AN, Fb

RAE S b, B ikRe ). ZC@EAT Atk RRRIL S SR R R AT e

FFEN AL X 2 15 252 B SRR AG BIAS B EL G52 e o IX M 100 SR TR

JZRIZR IR, FInFhgRER . G5t 22 PR G PG, 2R i e 55 7 .
“PRoe NFEIX —ARERIA 72 T 58 b A% A A MG 55 PR M fif T 7 S8
AR S R B X e [ 5 T AR NBE TR SR . B #E XA B b

(1) E) 11X, FrA X AR e NEE.
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MVP 2.0 AR 5 53 4 22 SR SR 05106 98 76 YRR (L A 7o o SIE ot £ 1 7o
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@
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R, RSN R)R s A SR B AT DR TR T BT AE A
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M FEARI GE LR
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https://mass.gov/lists/resources-for-hiring-an-mvp-20-planning-vendor
https://mass.gov/lists/resources-for-hiring-an-mvp-20-planning-vendor
https://mass.gov/lists/resources-for-mvp-20-core-team-recruitment
https://mass.gov/lists/resources-for-mvp-20-core-team-recruitment
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S, A DXAT A4 B A AN R . 1 B REMVP 1.0
H s F I 85I MVP RS $REH A B O EREH, O
R IR . RFP ] (JERE IS Request for

Proposals) 1 FH LRI GE IR « 4500 X 52 5 A A4
tkfF (Equity Partner) tH1R 5 B AE M T4 AL 0 i B 2 AL 35 B o

MR N ERER 55 RAE
PRI 7 B 7 ey [T BA 5 22 54 DA = AN IR e /1 5 225

B UAFRZELMTIEES (Facilitation) — % AE% T & TR,

PARAERZ O IA N 51 IR RE R R R EEL . PL oG T H
ISR EAIORE . A PR XGRRE. SRBUIaEE R Sofb
RENHE . SLBURE. BHEH, U2t 258
% (DED AR RSRR 54k, HERKILT, A&l
LI SNBSS AR, A RAMAL X SR R
HAEAEAERAE T INA R 2R

B AL X IRENRRAE — i AT TSR B TAE A R AR S0 H A,

DAL 5 I CFRIZ O BT AL X AN S S 5 B0 E B, AU
s AL E ISt A HARR MK, 25 54X £ R
A&am5lEe /), JLHZS5HELIE X (Environmental Justice)
LA NFEIE R VLIRSS HRAR . RIS B HJR A

21 5 PrRARERE

TRV LA X N AOIBC AR P 4 1 — TS B0 3. A (aml il S5 A, 4k

B XA A % 4R X A7 T 7 [ 06 R I N FEAE

S S DX — 1A RERT TSR O B AR A 5 A 22 fife
ST BIARA SR A i B oA XM AT 3, RO E
(Seed Project) FICHEL . AT LA r S +EXEE . <%
S Megg vl S—RAEDIER BRI AP 5REIEX, B
I H W S5 R TR AL 5T EE ST STAHUE GLRTIR A
T — T E A . %A N B LSRR O TAR RIS )
ANHHAE.

SR SR o s S R
o EWMBIHSHF NERIE, O eASlE80Es. f5%
JE &, JERRERSE AR SIRAR T 75 AT BOR 5 RSB HE R
51 BB GEAR 7E4 T RARFAL B, 1 gL X Lt
NHE AT e 2 BRI, 5 TTEBCTAE N A AP E1E
KEEEAE, RATEENAAZ L BIR CEMAA C5F 2 48
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HAE 5 5 8 50H
SR BERIAT BRI R I LRI R 8l 2y, R AP E Rkt
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%0 BIAE 78 AL X e 55 P 5 W01k s me R 31 07 e Ak 4 =
5308, LI FHIPE GEAR fE4 T R REHdE, HEx
O HBAN B LL5E S 511K (Engagement Plan) , Ff 1% 0 H
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https://www.mass.gov/doc/mvp-20-planning-vendor-qualifications-0/download
https://www.mass.gov/doc/mvp-20-planning-vendor-qualifications-0/download
https://docs.google.com/spreadsheets/d/1Cl9wN0CmzeHteVITMM_obhRpd6BXo--3/edit?usp=sharing&ouid=111881272349549304089&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Cl9wN0CmzeHteVITMM_obhRpd6BXo--3/edit?usp=sharing&ouid=111881272349549304089&rtpof=true&sd=true
https://www.mass.gov/doc/mvp-20-sample-vendor-rfp/download
https://www.mass.gov/doc/mvp-20-sample-vendor-rfp/download
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https://www.mass.gov/doc/prf75/download
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WETAEA RS SRR - 0BT TR SR
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https://www.mass.gov/doc/primary-vendor-draft-contract-language/download
https://www.mass.gov/doc/mvp-20-sample-budget/download
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https://mass.gov/doc/municipal-staff-position-description/download
https://mass.gov/doc/municipal-staff-position-description/download
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https://www.mass.gov/doc/community-exploration/download
https://resilient.mass.gov/GEAR/
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https://resilient.mass.gov/GEAR/Guide?guideId=1
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https://mass.gov/lists/resources-for-mvp-20-core-team-recruitment
https://mass.gov/lists/resources-for-mvp-20-core-team-recruitment
https://www.mass.gov/doc/mvp-20-core-team-member-list
https://www.mass.gov/doc/mvp-20-core-team-member-list
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	市政脆弱性准备拨款计划（MVP）为麻萨诸塞州的城镇提供支持，以建设应对气候变化的韧性。完成MVP 规划计划（MVP 1.0）的社区将获得 MVP 社区认证，并有资格获得未来资金以完成韧性项目。自 2017 年以来，几乎每个麻萨诸塞州市镇都参与了 MVP 1.0。
	04 简介
	35 第 6 步- 重新审视社区韧性优先事项
	42 第 9 步- 实施种子项目（Seed Project）
	MVP 2.0 …
	该团队将共同专注于与社区成员建立联系和协作，并扩大参与气候韧性工作的声音。
	MVP 2.0 仍然适用! 本拨款旨在以已完成的工作为基础,而非重新开始。


	建立核心团队
	(1) 开始组建你的团队
	6

	重新审视韧性优先事项
	(4) 启动协作

	实施种子项目（Seed Project）
	(7) 选择种子项目
	在第一阶段，您将组建一个核心团队。
	预计第一阶段将耗时约五个月。
	预计第二阶段将耗时约六个月。
	预计第3阶段将耗时约13个月。


	MVP 2.0时间表
	下表列出了各合作伙伴将在流程中参与的时间。该流程设计为耗时两年。

	工具和资源清单
	其他资源

	Summary of Checkpoints and Submissions to MVP Team - continued
	以公平为核心
	以公平为核心意味着要对最受气候变化影响的人群的需求给予特别甚至更大的关注，并确保成果以减少不成比例伤害的方式直接惠及这些社区。
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	规划供应商的经验与技能组合
	规划供应商的角色与职责
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	核心团队的组成
	市政核心团队成员的角色与职责
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	Checkpoints with MVP:
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	STEP 3
	- Resources for Core Team Recruitment
	Checkpoints with MVP:
	如何开展第 3 步
	招募社区联络员
	社区联络员入职培训
	见面会（Meet & Greet）
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	- MVP 2.0 Kickoff Videos
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	How to Approach Step 4
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	- Engagement Plan
	- Social Resilience Roadmap
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	- Resilience Priorities Guide
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	Example 1
	示例 2
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	步骤 7
	- Seed Project Plan (Part A)
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	• Celebrate together!
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