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strategy matters




What are we asking you to do?

A

1. Berkshire Region: Includes Berkshire Workforce Area /
2. Pioneer Valley Region: Includes Franklin/Hampshire and Hampden Workforce Areas

3. Central Mass Region: Includes North Central and Central Massachusetts Workforce Areas
4. Northeast Region: Includes Greater Lowell, Lower Merrimack, and North Shore Workforce Areas ' {
5. Greater Boston Region: Includes Boston, Metro North, and Metro South/West Workforce Areas ’
6. Southeast Region: Includes South Shore, Brockton, Bristol, and New Bedford Workforce Areas

7. Cape Cod and Islands Region: Includes Cape Cod and Islands Workforce Area

-
3
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» Workforce Development Boards will coordinate
Regional Planning Teams in 7 Regions




New State-Regional Structure

Workforce Skills Cabinet

Executive Office of
Labor and Workforce
Development

Executive Office
of Housing and Executive Office
Economic of Education
Development

Regional Planning Team

Workforce

Workforce
Development Boards,
State Workforce
Development Board

Economic ]
Development - Education
epresentatives
MgEE ' |_R0E2|O ’ from K-12, Voc-
economic Tech, Public
Higher Ed

development



Why is this important?

Workforce SKkills Cabinet

Integrated Planning and Program Alignment State
e W e Y Sl W e N e W Y S
| I I I i1 I I I
| n I I i1 I ”CapeCodI
| Berkshire 11 Pioneer . Central ypopeast 11 G2 11 goutheast Il and | :
I Labor |1 \lfgg%}; I waabsosr Il Labor |l ?_c;sggp Il Labor |1 Islands | Reg’ona’
Market Market Market Labor
: Blueprint : Market Il Market Il Blueprint I Market Il Blueprint : Market |
I |1 Blueprint j| Blueprint | |1 Blueprint ] I Blueprint |
| I I I i1 I I I
l I I\ i | I I |
Local - - - - - -=-=-= -=-=-= =-=-=-= =-===
organizations
collaborate to
create Labor
Market Blueprints

Local Programs and Partnerships Local



What are we asking you to do?

The Path to Regional Labor Market Blueprints: Core Regional Working Groups

5. WSC input,
3. Form further
1. Define consensus adjustmentand
regions and on priority refinement of
form regional regional strategies and
working sectors and action steps as
teams occupations needed
Regional
Labor
Market
Blueprints
2. Interpret 4. Define Dec 2017
data, identify strategies
regional and action
challenges steps to
and address
opportunities priority
regional

sectors and
occupations



Blueprint Components

ANALYSIS* STRATEGIES
v" Regional Industry Trends in v" Priority Industries/Occupations:
Employment - Consensus 1;romr;l'eam orr]1 top 3-dS
v [,)A(\amandI Téen(tjs for Occupations ok oﬁggncaaﬁféit;’,"ays that need more
( Cross Indus res) » Asset map of existing credential pathways
*  Weighted Demand v .
. Current Openings (HWOL) g_onclz_ret_e Strategies to Grow Talent
« Short/Long Term Projects IPEIine. . ” :
. Star Ranked Occupations * Increases “seat” capacity or graduates
. ., * Increase retention of existing graduates in
v “Talent” Gap region
- Available workforce for priority « Better matching of existing workers with
occupations (Ul claimants, graduates of jobs
Voc Tech, certificates, degrees) » Recruit workers from other areas
. Whicg occupations show the biggest v' Measures/ Shared Accountability for
gaps”

Regional Priority Pipelines
v' Career Pathway Opportunities

*All data sources, analysis and initial occupational ranking tables are available through the data tool. The initial PPT
packages for the region were organized into data “chapters” based on the needed analysis (e.g. industry profile,

snrmirmntEA~AA AAarmAacailsA AfFAar rAammdlsimn A AldarAacsr ettt a sy s A~dEA )



Goals for today and for our process:

PROCESS

Build shared understanding of anticipated changes and challenges in the region’s ability to
meet labor market needs

« Create shared understanding of the outcomes each region wants to achieve in relation to
priority sectors and occupations

 ldentify existing assets and regional collaborations to be leveraged

 ldentify role and understand strengths/capacity of each regional planning group sector to
achieve outcomes

« Develop consensus around a clear strategy and work plan to achieve agreed-upon regional
outcomes

TO DAY

Create new Regional Team and develop understandlng of organizational roles/capacity

« Build shared understanding of the planning region’s employer demand through industry and
occupation lens

« Begin to build consensus around criteria that determine priority sectors and occupations

« Begin to build consensus around priority sectors and occupations

 ldentify next steps for the Regional Team



How did we get here?

Fill in the timeline with events in each category (10 minutes)
After the timeline is made, read Iit.

Join your # group and then together answer these guestions:

What Is the story here?
How did we get to the place we're in now?
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LMI Overview

« Employers in our region have difficulty filling available openings.

» This team — representing education, workforce development, and economic development — is asked
to identify skill gaps in priority sectors and occupations in your region and prioritize solutions to these
skill gap problems.

* We need to understand how occupations and industries stack up against each other given different
sets of criteria. For example:

» Which jobs are plentiful, and make up a large share of an industry or employer base?

* Which jobs pay well, and have a low barrier to entry?

« Where do employers have a hard time finding skilled workers?

» Which jobs are critical to an emerging industry in our region?

« Which jobs are part of a career pathway, allowing workers to graduate from a lower-skill, lower-pay job to a
higher-skill, higher-pay job?

« This initial data package and forthcoming data tool demonstrate different sets of criteria to frame your
team’s conversations around priority sectors and occupations. Remember, this data is a starting point
-- we expect that you will start here, and complement and verify this with on the ground information
and stakeholder feedback.



LMI Overview - Continued

 Industry data will show us what employers in the region look
like.

« Occupation data shows us what jobs people in our region do.
People often perform the same jobs at different types of
employers and in different industries.

 This data will be organized across several different criteria and
begin to guide your consensus and decision-making process.

* The data package will focus on demand data today. The slides
will move through a thinking process on how to layer in criteria
to see priorities within your region.



Part |: Regional Industry
Overview and Profiles

Who are the employers in our region?



Terminology

Industry Sector Sectors that represent general categories of economic
activities, 2 digit NAICS

Industry Group More detailed production-oriented combinations of
establishments with similar customers and services, 4 digit
NAICS

Total Employment Total number of workers



|.LA.1: Northeast Region Sector Makeup

by total employment

Professional and Technical
Sermvices 29,596

Manufacturing 57,124

Other Services, Ex.

Public Admin 15,910 |[Wholesale Trade
13,476

Health Care and Social Assistance Accommodation and Food Finance and
87022 Retail Trade 48,966 Senvices 39,801 Insurance 11,441

DUA/BLS Quarterly Census of Employment and Wages,
QTR 32016



|.LA.2: Northeast Region Sector Makeup

by total wages

Health Care and Social Assistance $79,683,145

Manufacturing $101,471,265 Professional and Technical Services $58,665,536

DUA/BLS Quarterly Census of Employment and Wages,
QTR 32016

'Wholesale Trade:

Retail Trade $28,614,634 $22,343 208

ministrative and
aste Senvices
18,244 533

Accommodation
and Food Senvices
Construction $28,431,052| | $18,225,513 %16,145,939

Other

Services,
Management of| | |Ex. Public
Companies and | Admin
Enterprises $10,633,1
414,964 374




|.B.1: Top 5 Healthcare Industry Groups

Number of Establishments and

6,034
Individual and Family Services -

|us
Home Health Care Services
. . . 13
General Medical and Surgical Hospitals
| |16
Offices of Physicians
| 72
Nursing Care Facilities

13,310

13,035

10,740

9,370

8,292

Average weekly wages for the
Sector and

$510

$747

$1,126

$1,666

$795

DUA/BLS Quarterly Census of Employment and Wages,

Board Help Wanted OnLine 12 month totals 2017

QTR 3 2016; Conference

Employer
Beverly Hospital

Eliot Community

Kindred
Healthcare

Vinfen

Lahey Clinic, Inc.

Postings
407
314
274
161

151

16



|.B.2: Top 5 Manufacturing Industry Groups

Number of Establishments and Total Employment

Electronic Instrument Manufacturing

Semiconductor and Electronic
Components

Industrial Machinery Manufacturing

Machine Shops and Threaded
Products

Bakeries and Tortilla Manufacturing

©
~

79

o w
R 5 o
o

Average weekly wages for the
Sector and Industry Groups

DUA/BLS Quarterly Census of Employment and Wages, QTR 3 2016; Conference
Board Help Wanted OnLine 12 month totals 2017

Largest Employers by 12-

month Job Postings

Employer Postings
Pfizer 493
Entegris 275
Thermo Fisher
Scientific, Inc 266
Medtronic 242

Bruker AXS Inc 232

17



|.B.3: Top 5 Finance Industry Groups

Number of Establishments and Total Employment

386

Depository Credit Intermediation

Insurance Agencies, Brokerages & 349
Support

_ 32
Insurance Carriers

5

Nondepository Credit 57
Intermediation l76

Security & Commaodity Investment 71

Activity .25

Average weekly wages for the
Sector and Industry Groups

Largest Employers by 12-

month Job Postings

DUA/BLS Quarterly Census of Employment and Wages,
QTR 3 2016; Conference Board Help Wanted OnLine

Employer Postings
Bank Of America 136
Citizens Bank 87
Eastern Bank 59
Santander 48
East Boston 44
Savings Bank
18




|.B.4: Top 5 Retall Trade Industry Groups

Average weekly wages for the
Number of Establishments and Total Employment Sector and Industry Groups

Largest Employers by 12-

month Job Postings

481

Grocery Stores

Employer Postings

Department Stores Target Corporation 298

'S

Lowe’s 258

Health and Personal Care | 398

Stores Macy’s 171

Kohl’s Corporation 114
137

Express Scripts,
Inc

Automobile Dealers

80

277
Clothing Stores

N

DUA/BLS Quarterly Census of Employment and Wages, QTR 3 2016; Conference Board Help Wanted OnLine 12 month totals 2017 1



|.B.5: Top 5 Professional and Technical Industry

Groups
Average weekly wages for the Sector

Number of Establishments and Total Employment and ndustry Groups

Computer Systems Design and Rel
Services

Largest Employers by 12-
month Job Postings

Scientific Research and Employer Postings

Development Svc

Netscout Systems,

140
Inc
Management & Technical Consulting NaviSite, Inc 92
Svc
H&R Block 76

Architectural and Engineering Eliot Community 72

Services

Sonus Networks 70

Other Professional & Technical
Services

DUA/BLS Quarterly Census of Employment and Wages, QTR 3 2016; Conference Board Help Wanted OnLine, 12 month totals 2017 20



|.B.6: Top 5 Education Services Industry

Groups

Average weekly wages for the Sector
and Industry Groups

Number of Establishments and Total Employment

141
Elementary and Secondary Schools _
11
Colleges and Universities
I542
240
Other Schools and Instruction
1,415
62
Educational Support Services _
‘ 353
Management Trainin
o 9 162

Largest Employers by 12-

month Job Postings

Employer Postings
Merrimack College 168
North Shore
Community 135
College
North Andover
Public Schools 132
Lawrence Public 91
Schools
Salem State
i . 78
University
21

DUA/BLS Quarterly Census of Employment and Wages, QTR 3 2016; Conference Board Help Wanted OnLine , 12 month totals 2017



ll. Occupations

What work are people doing, and what work do employers need
people to do?



II.A: Occupations by Share of
Employment



Terminology

Number of workers currently in a specific occupation or type

of work

A job or profession, not specific to an industry, defined by
Standard Occupational Classification (SOC) code

Employment Share

Occupation



II.LA.1: Top 15 Occupations by Share of
Employment, 2015

Retail Salespersons

Cashiers

Registered Nurses

Waiters and Waitresses

Office Clerks, General

Combined Food Preparation and Serving Workers
General and Operations Managers

Customer Service Representatives

Nursing Assistants

Teacher Assistants

Janitors and Cleaners

Stock Clerks and Order Fillers

Personal Care Aides

Bookkeeping, Accounting, and Auditing Clerks
FirstLine Supervisors of Retail Sales Workers

B Certificate/Associates
High School Diploma

or below

Occupational Employment Statistics, 2015 Short-Term Projection Employment Base



II.A.2: Top 10 Occupations by
Employment Share, 2015 Sub-BA

Retail Salespersons 13,475

Cashiers 9,955

Waiters and Waitresses 8,347

Office Clerks, General 8,103

Combined Food Preparation and Serving Workers, .. 7,849

Customer Service Representatives 7,520

Nursing Assistants 6,326

Janitors and Cleaners 5,999

Teacher Assistants 5,991

Stock Clerks and Order Fillers 5,881

Occupational Employment Statistics, 2015 Short-Term Projection Employment Base

26



11.A.3: Top 10 Occupation by Employment

Share, 2015, BA+

Northeast Region

Registered Nurses 9,444
General and Operations Managers 7,894
Elementary School Teachers, Except Special 3816
Education :
Secondary School Teachers, Except Special 3798
and Career/Technical Education ;
Accountants and Auditors 3,476
Software Developers, Systems Software 2,898
Middle School Teachers, Except Special and 5 849
Career/Technical Education ;
Sales Representatives, Wholesale and 5567
Manufacturing, Technical and Scientific... '
Financial Managers 2,430
Industrial Engineers 2,379

Statewide

Registered Nurses

General and Operations
Managers

Accountants and Auditors

Software Developers,
Applications
Elementary School Teachers,
Except Special Education
Software Developers, Systems
Software

Financial Managers

Secondary School Teachers,
Except Special and...

Management Analysts

Market Research Analysts and
Marketing Specialists

83,780
66,350
35,020
28,630
27,220
26,420
24,970
24,130
22,490

18,780



I1.B: Occupations by Indexed
Employer Demand



Note on Employer Demand

* There are many different ways to estimate increasing or
decreasing employer hiring.

* For example:

« Occupational Employment Statistics (OES) Short-Term and Long-Term
Projections
« Estimated number of total jobs and openings from growth and replacement
* Online Postings

» Jobs employers post online. High volume of postings often signifies jobs that are
hard to fill.

* Wages
« High/increasing wages are often proxy for hard-to-fill jobs



Terminology

Employment Projections

Indexed Employer Demand

Expected employment in 2017 (short term) and 2024 (long term)
for a particular occupation, based on surveyed employers

Relative indexing of occupations by short term openings from
replacement and growth (2017), long term openings from
replacement and growth (2024), and advertised online postings,
averaged

Note #1: there are many different ways to measure “employer

demand.” The WSC team acknowledges that none are perfect,
and thus an average of three different measures seeks to find

middle ground.



11.B.1 Top 15 Occupations by Indexed

Employer Demand, All Education Levels

Registered Nurses
Retail Salespersons
Heavy and TractorTrailer Truck Drivers
Software Developers, Applications
Industrial Engineers 1,340
FirstLine Supervisors of Retail Sales Workers
Customer Service Representatives
Accountants and Auditors
Social and Human Service Assistants
Marketing Managers 983
FirstLine Supervisors of Office and Administrative Support.. | NG 976
FirstLine Supervisors of Food Preparation and Serving Workers || NN 941
Computer User Support Specialists ||| INGTTNG 212
Network and Computer Systems Administrators 834
Combined Food Preparation and Serving Workers, Including.. | NG 833

Average NE Demand Index: 160

Occupational Employment Statistics, 2017 Projections and 2024 Projections, Conference Board Help Wanted OnLine

3,411

BA+

B Certificate/Associates

High School Diploma
or below

(indexed)

31



11.B.2: Top 15 Occupations by Indexed
Employer Demand, Sub-BA

Retail Salespersons

Heavy and TractorTrailer Truck Drivers
FirstLine Supervisors of Retail Sales Workers
Customer Service Representatives

Social and Human Service Assistants

FirstLine Supervisors of Office and Administrative Support..

FirstLine Supervisors of Food Preparation and Serving..

Computer User Support Specialists

Combined Food Preparation and Serving Workers, Including..

Bookkeeping, Accounting, and Auditing Clerks

976

941

912

1,758
1,701
1,288
1,265
1,101

833

781

Average Demand Index
High School Diploma Occupations: 122
Cetrtificates, Associate’s, Some College: 160

Occupational Employment Statistics, 2017 Projections and 2024 Projections, Conference Board Help Wanted OnLine 32




11.B.3: Top 15 Occupations Requiring a

BA by Indexed Employer Demand

Statewide

Northeast Region

Registered Nurses

Software Developers, Applications
Industrial Engineers

Accountants and Auditors

Marketing Managers

Network and Computer Systems
Administrators

Medical and Health Services
Managers

Physical Therapists

SpeechLanguage Pathologists

Medical Scientists, Except
Epidemiologists

1,409
1,340
1,111
983

834

769
735
675

550

Average NE Demand Index, BA: 212

Registered Nurses
Software Developers, Applications
Accountants and Auditors

Marketing Managers

Medical Scientists, Except
Epidemiologists

Computer Systems Analysts

Network and Computer Systems
Administrators

Management Analysts

Medical and Health Services
Managers

Financial Managers

21,262
15,937
12,472
9,902
8,783

7,766

7,291

7,207
6,706

6,227

Average State Demand Index, BA: 1532




I1.C Occupations by Demand
Star Ranking



Terminology

Demand Star Ranking Ranking of highest-demand, highest-wage jobs in Massachusetts,
based on short-term employment projections (2017), long-term
employment projections (2024), current available openings from
Help Wanted Online, and median regional wage.

Ranking developed by State of Louisiana’s workforce system and
implemented with support of Boston Federal Reserve.



11.C.1: 4- Star Occupations Requiring a

High School Diploma

: : : Indexed :
Occupation Title Primary Industr Median Wages
P y y Demand J

Industrial Machinery Mechanics Manufacturing 105 $ 57,983
Maintenance and Repair Workers, General Real Estate and Rental and Leasing 674 $ 43,241
FirstLine Supervisors of Production and Operating Manufacturing 614 $ 64.740
Workers

Machinists Manufacturing 212 $ 53,146
Inspectors, Testers, Sorters, Samplers, and Weighers Manufacturing 245 $ 47,060
FirstLine Supervisors of Transportation and : :

MaterialMoving Machine and Vehicle Operators Transportation and Warehousing 285 3 58,848
Light Truck or Delivery Services Drivers Transportation and Warehousing 622 $ 36,168
Occupational Employment Statistics, 2017 Projections and 2024 Projections, Occupational Employment Statistics 36

Wages, Conference Board Help Wanted OnLine



11.C.2: Selected 4- and 5-Star Occupations
Requiring an Associates/Certificate

Occupation Title Primary Industry Indexed Median Wages
Demand

Radiologic Technologists Health Care and Social Assistance 62 $ 70,650
Surgical Technologists Health Care and Social Assistance 64 $ 49,180
Licensed Practical and Licensed Vocational Nurses Health Care and Social Assistance 590 $ 56,252
Medical Records and Health Information Technicians Health Care and Social Assistance 130 $ 42,830
Occupational Therapy Assistants Health Care and Social Assistance 111 $ 49,472
Physical Therapist Assistants Health Care and Social Assistance 199 $ 54,859
Dental Assistants Health Care and Social Assistance 159 $ 40,758
Medical Assistants Health Care and Social Assistance 337 $ 36,064
Eilsgstrrlri?]l;nlirc]:;tglr;srsEquipment Installers and Repairers, Information 65 $ 70768
Automotive Service Technicians and Mechanics Retail Trade 348 $ 44,251
:—rlgilatli”negr,sAir Conditioning, and Refrigeration Mechanics and Construction 131 $ 56.254
Heavy and TractorTrailer Truck Drivers Transportation and Warehousing 1701 $ 46,793




11.C.3: Selected 5-Star Occupations, BA+

Occupation Title

Primary Industry

Indexed Demand

Median Wages

General and Operations Managers Professional and Technical Services 501 $ 98,312
Marketing Managers Professional and Technical Services 983 $ 124,266
Sales Managers Retail Trade 326 $ 135,720
ﬁ‘::;;:; and Information Systems Professional and Technical Services 271 $ 137,597
Financial Managers Finance and Insurance 452 $ 108,444
Architectural and Engineering Managers Professional and Technical Services 190 $ 144,779
Medical and Health Services Managers Health Care and Social Assistance 769 $ 93,810
Software Developers, Applications Professional and Technical Services 1409 $ 108,342
Occupational Employment Statistics, 2017 Projections and 2024 Projections, Occupational Employment Statistics 38

Wages, Conference Board Help Wanted OnLine



I1.D: Career Pathways



12,000

10,000

8,000

6,000

4,000

2,000

11.D.1: Nursing Career Pathway

Employment
11,006
Registered Nurses
9,444
6,881
Nursing Assistants 6,826
6,326
Personal Care Aides
5,518

Licensed Practical
and Licensed % 3,365
Vocational Nurses

3,088

Nurse Practitioners

515 .—. 670

2014 2024

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

Median Wages

102,468
(]

83,950 @ Masters

® 56,252
Ps @ 28,747
26,852
Personal Care Nursing Licensed Registered
Aides Assistants Practical and Nurses
Licensed
Vocational
Nurses

Bachelors
® Certificate
@ High School Diploma

Nurse
Practitioners

40



11.D.2: Retail Career Pathway

16,000
14.000 Retail
Salespersons
13,475
12,000
10,000
8,000 o
FirstLine

Supervisors of
6,000 Retail Sales
Workers 4,709
4,000
Sales
2.000 Managers
1,800

Projected Employment

N 14,154

2014 2024

$160,000

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

Median Wages

$136,720

@ $41,252

Bachelors Degree

® $22,302 ® High School

Retail Salespersons FirstLine Supervisors of
Retail Sales Workers

Sales Managers

41



11.D.3: Manufacturing Career Pathway

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

Employment
Team N 3760
Assemblers
3590
FirstLine
Supervisors of 2222

Production and
Operating .. 2219 . = 2094
Machinists 1912

Machine Tool ? 699

Operators 591

Machine Tool G 215

Programmers 180
2014 2024

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

Median wages

$31,687

Team
Assemblers

Machine Tool
Operators

$51,522

$42,905

Machine Tool
Programmers

Machinists

$64,740

$53,146

FirstLine
Supervisors of
Production and

Operating

Workers

42



11.D.4: Teaching Career Pathway

Projected Employment Median Wages
7,00%eacher 560,000
Assistants
6.000 5:991 ./‘ 6,381 70,000 $68,377
B
ementary
School $60,000
5,00@achers,
Except $50,000
Special
4.0 ucation 4,001 $40,000
3,816
3,000 $30,000
$25,726 @
2 000 $20,000
$10,000
1,000
$0
Teacher Assistants Elementary School Teachers, Except
0 Special Education
2014 2014 O Bachelors Degree

. Certificate

43



9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

11.D.5: Financlal Services Career

Pathway

Employment

Customer Service
Representatives
7,520

Accountants and
Auditors 3,476

Tellers 1,830

Financial Analysts

814
Loan Officers 570
Loan Interviewers

and Clerks 397

N 7,989

3686

Chart Title
$90,000
$80,000
$78,357
$70,000 $73,768 $74,381
$60,000
$50,000
540000 @ 344510
’ . $38,100
$30,000 . $29,023
$20,000
$10,000
$0
& & NG & K )
2 . R +O ) 2
&e}\ \'5\\A O\Q) 08\\ ‘&0 ’ﬁ
Q)ro > (\b beo \(b\
§ & > v O
Q‘Q;Q W ) S
o @ & <t
\\\O < \)Q
2 N oY
%) (\\ ©
@e} &
xO e
ol
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11.D.6: Construction Career Pathway

3,500

3,000

2,500

2,000

1,500

1,000

500

Employment

Construction N 3,226
Laborers 3,097
N 2,875
Carpenters 2,741

Construction 1140
Managers 1129

Carpenters Helpers _ 261

2014 2024

Median Annual Wages

$100,000
$90,000 $92,180
$80,000
$70,000

$60,000 @ 359,726
$50,000 ® $54,723

$40,000 @ 42,237
$30,000 @ 530,471
$20,000
$10,000
$0

45



Overlap In Mission Statements

arket

E’IJOS
h.gh‘i‘if.'ég,i%ﬁggegecf,z’re%dne;fy
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,2ligng éve competitionnetwork
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a’)“m\ut“a'b NE! d§ e, * “Prosperity of the region”
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Halxiple cooperative ,) Aﬁordable educatlon
mps';:)c:rl?éeys WO rkfo rcere5|dents ‘(‘)pportunllty
,,O,, reglonstu benfts * “Economic and workforce
2 R enefit
Ly deVElopment development needs”
S

worker

“Economic security”



Shared Concern: shrinking, restricted cash Resources

*Federal cutbacks

*Decreasing state support

*Rising cost of higher education

Lack of capital investment in colleges
Limited funding for training
«Start-and-stop nature of grant funding



Hopes for Regional Planning

Clear, shared sense of what is really doable. Not some abstract "plan” but real actionable items.
*Answer to my question: what's new about the Baker administration approach?

*A clear process leading to adequate state support for institutions of higher education

A shared definition of critical industries

*A date set up for the next meeting.

*A better understanding of how all participants will gain from the regionalization process.

A general understanding of who does what in our region

*To establish best practices for working together



ldeas about what will lead to success Iin R.P.

*Serious financial commitment at the state level.

Employer leadership, engagement, and true investment

«Commitment and follow through

*Full state buy-in to regional strategy development/allowing regional autonomy
«Cooperation

*Good and consistent attendance at the first and subsequent meetings.
*Keeping it un-bureaucratic or and not too political



Where Do We Want to Go?
Setting Regional Priorities for Investment

What criteria should we use to set shared priorities for future
iInvestment?

How about jobs that:
« Make up a large part of our economy
* With career pathways to higher wage jobs?
* That have low barriers to entry but also good pay?
* Employers find hard to fill?
* What else?



Where Do We Want to Go?
Regional Goals

1)What does the employer demand data that we have available
today tell us about industries and occupations in my region?

2)Given the information we have available, what industries or
occupations could we preliminarily prioritize as a team?

3)What other information do we need in order to finalize these
decisions?

Please discuss in small groups (your letter groups) and prepare
to report your answers in 15 minutes.



