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	Follow-up Scope and results :
Service Grouping
Licensure level and duration
  # Indicators std. met/ std. rated 
Residential and Individual Home Supports
2 Year License
4/4
Employment and Day Supports
2 Year License
1/1
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	Employment and Day Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L86
Indicator
Required assessments
Area Need Improvement
For two out of three individuals, the agency had not submitted the required assessments in preparation for the ISP by the required due date. The agency needs to ensure all required assessments are completed and submitted at least 15 days prior to the ISP.
Process Utilized to correct and review indicator
During the initial audit involved in our self-assessment, we identified that more oversight was needed regarding HCSIS timelines. As of January 2019, Program Managers have been permitted to enter and finalize ISP Assessments in HCSIS. An in-person training was completed with each Program Manager on 7/31/18 and 1/29/19 to help ensure the required assessment were finalized in HCSIS according to the submission timeline. In addition, Any new manager will receive trainings on HCSIS and the associated timelines during the orientation process.
Status at follow-up
A HCSIS report was run on 6/4/19 with a sample date range of May 1st, 2019- June 4th, 2019. This totaled 7 ISPs. Five additional ISPs scheduled for later in June were used to total 12 ISPs. Of the 12 ISPs, 1 set of assessments were assigned by the service coordinator with less than 30 days' notice. Of those 11 ISPs between May 1st and June 21st, 10 sets of assessments were submitted at least 15 days prior to the ISP meeting date.
Rating
Met
Residential and Individual Home Supports Areas Needing Improvement on Standard not met - Identified by DDS
Indicator #
L36
Indicator
Recommended tests
Area Need Improvement
For two individuals, recommended tests and appointments with specialists did not occur.  The agency needs to ensure that tests and appointments with specialists occur as recommended.
Process Utilized to correct and review indicator
After reviewing the medical records of the two individuals in question, to figure out why the follow up appointments were not completed as recommended by the specialist, we identified that more oversight of documentation related to healthcare was needed. The NEEDS Center is in the process of hiring a Healthcare Coordinator for the purpose of reviewing consultation notes and following up with the doctor's recommendations accordingly.
Status at follow-up
A HCSIS report was run on 6/4/19 with a sample date range of May 1st, 2019- June 4th, 2019. This totaled 7 ISPs. Five additional ISPs scheduled for later in June were used to total 12 ISPs between May 1st and June 21st. An audit of the medical records associated with the 12 individuals. All recommended follow ups and appointments with specialists associated with the 12 individuals have been completed per doctor's recommendations.
Rating
Met
Indicator #
L64
Indicator
Med. treatment plan rev.
Area Need Improvement
For two out of six individuals, there was no evidence of the required review for their medication treatment plan. The agency needs to ensure that medication treatment plans are submitted to and reviewed by the individual's ISP team.
Process Utilized to correct and review indicator
After reviewing the two individuals' Medication Treatment Plans identified as having not been submitted to and reviewed by the ISP team, we learned that the Medication Treatment Plans should always be submitted to HCSIS prior to the ISP. All Medication Treatment Plans will be submitted as requested to HCSIS, or if not requested by the service coordinator, will be submitted to HCSIS as a supporting document.
Status at follow-up
A HCSIS report was run on 6/4/19 with a sample date range of May 1st, 2019- June 4th, 2019. This totaled 7 ISPs. Five additional ISPs scheduled for later in June were used to total 12 ISPs between May 1st and June 21st. All 12 individuals have a Medication Treatment Plan. 11 out 12 Medication Treatment Plans were submitted to HCSIS prior to the ISP meeting date. The one Medication Treatment Plan that was not submitted to HCSIS prior to the ISP was brought to the ISP to be discussed during the ISP.
Rating
Met
Indicator #
L67
Indicator
Money mgmt. plan
Area Need Improvement
For two individuals, training plans did not reflect specific goals or strategies in place to promote skill development pertaining to funds management.  The agency needs to ensure that when the agency has shared or delegated money management responsibilities, there is a training plan in place designed to increase the money management skills of individuals, making them less dependent on staff support.
Process Utilized to correct and review indicator
After reviewing the Money Management Teaching Plans, we identified the areas that needed improvements per the standard and surveyors' recommendations.
Status at follow-up
As of June 2019, the Money Management Teaching Plans for all 47 residents of the NEEDS Center have been updated.
Rating
Met
Indicator #
L86
Indicator
Required assessments
Area Need Improvement
For two out of five individuals, the agency had not submitted the required assessments in preparation for the ISP by the required due date. The agency needs to ensure all required assessments are completed and submitted at least 15 days prior to the ISP.
Process Utilized to correct and review indicator
During the initial audit involved in our self-assessment, we identified that more oversight was needed regarding HCSIS timelines. As of January 2019, Program Managers have been permitted to enter and finalize ISP Assessments in HCSIS. An in-person training was completed with each Program Manager on 7/31/18 and 1/29/19 to help ensure the required assessment were finalized in HCSIS according to the submission timeline. In addition, trainings on HCSIS and the associated timelines are provided to any new manager during the orientation process.
Status at follow-up
A HCSIS report was run on 6/4/19 with a sample date range of May 1st, 2019- June 4th, 2019. This totaled 9 ISPs. Two additional ISPs scheduled for later in June were used to total 11 ISPs between May 1st and June 21st. Of the 11 ISPs, 2 sets of assessments were assigned by the service coordinator with less than 30 days' notice. Of those 9 ISPs between May 1st and June 21st, 9 sets of assessments were submitted at least 15 days prior to the ISP meeting date.
Rating
Met
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