SCHEDULE 15.2E

SCHEDULE 15.2

PERFORMANCE REPORTING


The following additional descriptions shall apply to the Schedules 15.2A to 15.2D that are appended hereto:


Schedule 15.2A (NAS-Specific) will report the statewide performance of BA for the services provided to NAS for the preceding calendar quarter for the measures set forth in the report and defined in Schedule 15.2E.  The dates in the cells in Schedule 15.2A are the dates of the beginning of the first calendar quarter for which BA will be able to provide the information in that cell.  Where the date is accompanied by the letters “TBD” (“to be determined”), the date in that cell is BA’s then-current best estimate and target, but not yet a commitment.  BA will make its best efforts to meet the “TBD” dates and will inform NAS of any potential change in those dates if and when that potential appears.  


Schedule 15.2B (BA, including BA affiliates) will report statewide, system-wide performance of BA, including for the services provided to affiliate companies of BA, for the preceding calendar quarter for the measures set forth in the report and defined in Schedule 15.2E.  The dates in the cells in 15.2B have the same meanings as those described above for Schedule 15.2A.


Schedule 15.2C (Top 3 Carriers) will report the statewide performance of BA for the services provided to the largest three telecommunications carriers interconnecting with or purchasing servces from BA pursuant to Sections 251 and 252 of the Act, combined, for the preceding calendar quarter for the measures set forth in the report and defined in Schedule 15.2E.  The dates in the cells in Schedule 15.2C have the same meanings as those described above for Schedule 15.2A.  In order to preserve the confidentiality of other carriers’ information, results for a service  (report column) will only be produced on this report if all three carriers purchased the reported service in that calendar quarter.


Schedule 15.2D (10 Largest Retail Customers) will, at such time as BA is able to collect and report such information, and upon agreement regarding compensation for the collection and reporting of such  information, if any, report statewide performance of BA for the services provided to its ten largest retail customers for the preceding calendar quarter for the measures set forth in the report and defined in Schedule 15.2E.  The cells in Schedule 15.2D are all marked “TBD” (“to be determined”) without an accompanying estimated date because BA has not yet determined that the collection and reporting of this information is feasible, and if it is, when such reporting might be available.  BA agrees, however, that it will continue its best efforts assessment of the feasibility of collecting and reporting this information and will promptly report to NAS the results of that assessment and the availability of such information at such time as BA develops the capability to collect and report it for BA’s own internal use.

NAS MEASUREMENT REPORTS
NAS SPECIFIC

Performance Measurement

(a)
Actual BA Service Performance (by Quarter)






DSO

(b)
DS1

(c)
DS3

(d)
CLEC TRUNKING

(e)
POTS

(f)

INSTALLATION






g)  Number of Installations


1

See note below

2

See note below
3

See note below
4

4-1-97
5         TBD

7-1-97

h)  Average Interval in days


6

See note below
7

See note below
8

See note below
9

4-1-97
10             TBD

7-1-97

i)  Percent Install on time


11

See note below
12

See note below
13

See note below
14

4-1-97
15         TBD

7-1-97

SERVICE QUALITY






j)  Number of Reports


16

See note below
17

See note below
18

See note below
19

4-1-97
20  
See note below

k)  Mean Time to Clear

      Reports
21

See note below
22

See note below
23

See note below
24

4-1-97
25

See note below

l)  Number of Failures


26

See note below
15

See note below
28

See note below
29

4-1-97
30

See note below

m)  Failure Frequency

      Percent
31

See note below
32

See note below
33

See note below
34

4-1-97
35           TBD

7-1-97

n)  Percent Without Report

     Outstanding
36

See note below
37

See note below
38

See note below
39

4-1-97
40        TBD

7-1-97








NAS MEASUREMENT REPORTS
STATEWIDE, INCLUDING BA AFFILIATES

Performance Measurement
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Actual BA Service Performance (by Quarter)
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j)  Number of Reports
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k)  Mean Time to Clear

      Reports
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l)  Number of Failures
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NAS MEASUREMENT REPORTS
TOP 3 CARRIERS

Performance Measurement

(a)
Actual BA Service Performance (by Quarter)
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g)  Number of Installations


1

1-1-97
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1-1-97
3

1-1-97
4

4-1-97
5                 TBD

7-1-97

h)  Average Interval in days
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1-1-97
7
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8

1-1-97
9

4-1-97
10          TBD

7-1-97

i)  Percent Install on time
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4-1-97
15        TBD

7-1-97

SERVICE QUALITY






j)  Number of Reports


16

1-1-97
17

1-1-97
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1-1-97
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4-1-97
20  
1-1-97

k)  Mean Time to Clear

      Reports
21

1-1-97
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1-1-97
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1-1-97
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4-1-97
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1-1-97

l)  Number of Failures


26
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m)  Failure Frequency

      Percent
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1-1-97
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1-1-97
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4-1-97
35         TBD

7-1-97

n)  Percent Without Report

     Outstanding
36

1-1-97
37

1-1-97
38

1-1-97
39

4-1-97
40         TBD

7-1-97

Note:  Results produced when a minimum of 3 carriers purchase measured service

NAS MEASUREMENT REPORTS
10 LARGEST RETAIL CUSTOMERS

Performance Measurement

(a)
Actual BA Service Performance (by Quarter)
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g)  Number of Installations


1

TBD
2

TBD
3

TBD
4

TBD
5   

TBD

h)  Average Interval in days
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TBD
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TBD
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TBD
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TBD
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TBD

SERVICE QUALITY






j)  Number of Reports


16

TBD
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TBD
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TBD
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TBD
20  
TBD

k)  Mean Time to Clear

      Reports
21

TBD
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TBD
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TBD
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TBD
25

TBD

l)  Number of Failures


26

TBD
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TBD
28

TBD
29

TBD
30

TBD
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      Percent
31

TBD
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TBD
33

TBD
34

TBD
35   
TBD
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     Outstanding
36

TBD
37

TBD
38

TBD
39

TBD
40
TBD

NAS MEASUREMENT REPORTS

COLUMN & ROW DEFINITIONS

COLUMN HEADINGS
a):  Performance Measurements column defines the general description of each measurement.

b, c, & d):   DSO, DS1 and DS3 Columns respectively are Private Line Special Access results.


**  DS1 and DS3 are discrete measurements, DSO is all other services.
e):  CLEC Trunks:  This column represents service for CLEC trunks that carry traffic office to office.

f):  POTS:  This represents all services considered POTS which includes both unbundled elements and resale.

INSTALLATION CATEGORIES
g):  Number of Installations:  This is the total number of service orders issued/ requested by NAS and completed by BA.  Regardless of the number of elements or circuits ordered, each service order counts as 1.

h):  Average Interval in days:  This is the sum of the receipt date to the service order due date as established on the firm order confirmation (FOC) for each service order where BA established the interval using the normal interval with this sum being divided by the total number of service orders used in the calculation.

NAS will send BA a service order request (PON) and BA will return the final order confirmation (FOC) which stipulates the scheduled completion date.  The time from the PON date to the date due established on the FOC represents the average interval per order.

BA flags each order with an appointment flag of either "x" or "w".  If the scheduled interval reflected on the order is established by Bell Atlantic using the normal interval process, the order will be flagged with the "x".  However, if NAS should request a date that is further out than the normal interval, the order will be flagged with the "w" to indicate that the long interval was offered at the customers request.

For this category measurement, only those orders with the "x" indicator will be counted.

If for some reason the order needs to be redated (longer or shorter), the final FOC date is the date that will be used for measurement purposes.

i):  Percent Install on time:   This measurement is the total number of installations (both "x" and "w" service orders) that were completed on time (based on the service order established due date) divided by the total number of service orders.  This is the percentage of orders completed on time.

SERVICE QUALITY CATEGORIES
j):  Number of reports:  This is the total number of troubles received from NAS by service category.  Each trouble counts as one and in cases where the trouble is redated or subsequent reports are received for escalations or to question status, BA will not count the subsequent reports.  From receipt to close, each trouble counts as 1, regardless of the trouble resolution (CPE, NTF or BA Network).

k):  Mean Time to Clear Reports:  This is the total measurable hours and minutes from all troubles  (from the time BA receives a trouble from NAS until the service is restored and closed with NAS) divided by the total number of troubles for the report period.

For DSO, DS1, DS3 and CLEC Trunking, the measurements will be "Stop Clock" measurements where  "no access" (customer access delayed) time is removed from the measurement.

For POTS, this will be a running 24 hour clock from trouble receipt to trouble clearance time.  The BA clear time is the time service is restored.  The BA work process is for the customer (NAS) to be notified as soon as the service is cleared.  BA does not use the "close time" because after clearing the trouble, the technician may stay and complete another hour or so of clean up before actually closing the trouble.

l):  Number of Failures:  The number of failures is the total number of trouble reports (by category) where the trouble was closed out to a code indicating that the fault was a BA service problem.

Removed from the total trouble reports will be all troubles that reflect the cause of the trouble to be other than a Bell Atlantic Network fault.  Examples would be troubles caused by Customer Provided Equipment (CPE), errors by the customers/end user in the use of the service or where no trouble was detected (F/OK and T/OK).

m):  Failure Frequency Percent:  This measurement is the total number of Network Troubles  "l", divided by the total number of circuits that NAS has purchased from BA.  The result expressed as a percentage.

n):  Percent Without Report Outstanding:  For this measurement Bell Atlantic is to do the following:


1.  Multiply the total number of circuits by the total hours in the report period to establish the total hours of service availability possible for the report period.


2.  Add all of the measurable time (hours and minutes) for only the Network Reports to establish the total non service availability hours for the report period.


3.  Subtract the "non service availability" hours from the "total service availability" hours and divide the result by the "total service availability" hours and display this as a percentage.

� Note:  End of first full calendar quarter following initial exchange of traffic between the Parties under this Agreement.





