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	Provider
NEXUS
Review Dates
1/3/2019 - 1/7/2019
Service Enhancement 
Meeting Date
1/23/2019
Survey Team
Patty McCarthy
John Downing (TL)
Steve Goldberg
Citizen Volunteers

	


		
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
4 location(s) 8 audit (s) 
Full Review
75 / 75 2 Year License 01/23/2019 -  01/23/2021
49 / 51 Certified 01/23/2019 -  01/23/2021
Residential Services
2 location(s) 6 audit (s) 
Full Review
22 / 22
Individual Home Supports
2 location(s) 2 audit (s) 
Full Review
23 / 23
Planning and Quality Management
Full Review
4 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	Nexus Inc. is a small non-profit agency, located in Woburn, Massachusetts.  Established in 1972, Nexus provides personalized services to individuals living in its seven 24 hour homes and its Individual Home Supports program.  

For the purpose of this review, the DDS OQE completed a full review of all licensing and certification indicators of the agency's Residential/Individual Home Supports program.

The agency was able to develop and implement systems to address and resolve an overarching issue identified in the previous survey of a lack of formal systems resulting in inconsistent practices, documentation and support services within the residential programs.  The current systems and their effectiveness were observed by surveyors during this review, and evidenced by the agency's outcomes.  At the support services level the staff structure included management level staff on shift at all times to provide not only supervision to direct care staff, but also provide direct care supports to the individuals. This oversight supported a high level of consistency with respect to the support services individuals received within their homes and across the agency.  The systems implemented and support structure utilized insured environmental and personal safety issues were addressed immediately, ISP goals were being implemented, ISP documentation submission improved, and individuals' interests were being explored.  

Staff's ability to recognize and support individuals' unique and medical needs was an agency strength.   The agency prides itself on being able to provide supports for life, as evidenced by one of the individuals surveyed who had been supported in IHS for many years but was no longer able to live safely within the IHS program and relocated to a Nexus 24-hour residence.  This type of transfer is not unique to the agency, however, the surveyor noted the staff knowledge of medical conditions, protocols, signs and symptoms, and treatment documentation was both impressive and highly organized.  

The agency places a high value on open communication internally and externally with individuals, guardians and family, stakeholders, agency Board members, and DDS staff.  Examples of this included staff familiarity with how often guardians wish to be contacted, satisfaction survey results, and evidence of every individual having had the opportunity to provide feedback on the performance of staff who support them at the time of hire and on an ongoing basis. Program Directors are required to attend Board of Director meetings to provide updates on their specific programs.

In the domain of environmental safety, the locations surveyed were found to be clean and well maintained and met the all of the needs of the individuals.  At one of the sites surveyed, the home was notably equipped with grab bars and other amenities that created a physically accessible environment for individuals with mobility needs.  The privacy needs of each resident surveyed were met and observed during site tours and observations. With respect to personal safety, Nexus has accessed and utilized outside training resources to ensure the safety of individuals and the staff who support them are able to recognize potential dangers and protect themselves in a variety of situations. For example, the agency has utilized the Department's Internet Safety training for those who are interested, capable of, or currently utilizing the internet and social media sites.  The training informs individuals of the potential consequences or dangers they can encounter when using social media sites and provides tips on how best to prevent or avoid becoming a victim.  

The agency demonstrated a full understanding and commitment to ensuring individuals' needs and interests in relationships were supported. Every individual had a formal assessment which identified level of knowledge and interest in friendships, companionship and intimate relationships.  Surveyors noted staff had knowledge of individuals' interests and there was evidence of people being supported to develop and nurture the types of relationships they desired. In addition to personal relationships there were several examples of individuals having strong neighborly relationships. One example included an individual crocheting an afghan blanket for her neighbor. For two individuals receiving Individual Home Supports there were several examples of strong neighborly connections. One individual helps carry his neighbor's groceries when she returns from shopping, and in return this neighbor willingly cares for his pet whenever he goes on vacation.  They also enjoy a cup of tea when the opportunity presents itself. The other individual enjoys attending bingo night with her neighbors, as well as being able to visit and hang out at each other's apartments. 
  
The agency was found to have an effective Human Rights Committee with the requisite composition and quorum at timely meetings.  The agency committee continues to utilize technology such as conference calls and Apple's FaceTime to ensure a member's participation in the meeting when unable to be physically present. 

In the area of licensure, although the agency achieved an overall rating of met in all of the licensing indicators reviewed, the agency could benefit from reviewing its current system relative to the submission of documentation pertaining to the ISP process and Incident Reporting in HCSIS by the required timelines.  

In the area of certification, as an organization the agency needs to focus on developing mechanisms to plan for future directions in service delivery, identify the strategies to actualize these plans, and  develop a process to measure progress towards achieving service improvement goals. 

As a result of this review, Nexus's Residential Services/Individual Home Supports Program received a rating of met in 100% of licensing indicators with all critical indicators met. The agency met 96% of certification indicators reviewed.  As a result, the agency will receive a Two Year License for its Residential/Individual Home Supports program and is Certified.  As a result of the agency's score of 100 percent in all licensing indicators, there is no follow-up due within 60 days from the Service Enhancement Meeting (SEM). The agency is congratulated for its extremely positive outcomes during this survey.

	


			
	LICENSURE FINDINGS
		
			
	Met / Rated
Not Met / Rated
% Met
Organizational
8/8
0/8
Residential and Individual Home Supports
67/67
0/67
    Residential Services
    Individual Home Supports

Critical Indicators
8/8
0/8
Total
75/75
0/75
100%
2 Year License
# indicators for 60 Day Follow-up
0
	
			

	
	

	
	


	
	
	
	
	

	
	CERTIFICATION FINDINGS

	
	

	
	
	
	
	

	
	Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
4/6
2/6
Residential and Individual Home Supports
45/45
0/45
Individual Home Supports
23/23
0/23
Residential Services
22/22
0/22
TOTAL
49/51
2/51
96%
Certified

	
	
	

	
	
	
	
	

	
	Planning and Quality Management Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C5
The provider has a process to measure progress towards achieving service improvement goals.
The agency does not currently have a formal process to measure progress towards achieving service improvement goals.   The agency needs to identify its service improvement goals and then develop a process that will enable them to measure progress towards achievement of the goals.
 C6
The provider has mechanisms to plan for future directions in service delivery and implements strategies to actualize these plans.
The agency does not currently have a mechanism to plan for future directions in service delivery or strategies to actualize a plan. The agency needs to and would benefit from having a long term (3 to 5 year) strategic plan with strategies to actualize its plan for future direction in service delivery.

	

	
	
	
	
	

	
	Individual Home Supports Commendations on Standards Met:
Indicator #
Indicator
Commendations
 C7
Individuals have opportunities to provide feedback at the time of hire / time of the match and on an ongoing basis on the performance/actions of staff / care providers that support them.
All individuals surveyed had participated in the ongoing evaluation of their staff. It was also demonstrated during the training review, that all staff including relief, had been similarly evaluated. Evaluations were maintained in personnel files and utilized in the overall performance review process. The agency is commended for supporting people to be involved in the ongoing evaluation of the staff who support them.

	


	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	

	
	
	
	
	

	
	Organizational: NEXUS

	
	

	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
2/2
Met
 L3
Immediate Action
2/2
Met
 L4
Action taken
2/2
Met
 L48
HRC
1/1
Met
 L74
Screen employees
2/2
Met
 L75
Qualified staff
8/9
Met(88.89 % )
 L76
Track trainings
9/9
Met
 L83
HR training
9/9
Met

	


	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
6/6
2/2
8/8
Met
 L5
Safety Plan
L
2/2
2/2
4/4
Met

 L6
Evacuation
L
2/2
2/2
4/4
Met
 L7
Fire Drills
L
2/2
2/2
Met
 L8
Emergency Fact Sheets
I
6/6
2/2
8/8
Met
 L9
Safe use of equipment
L
2/2
2/2
4/4
Met
 L10
Reduce risk interventions
I
1/1
1/1
Met

 L11
Required inspections
L
2/2
2/2
Met

 L12
Smoke detectors
L
2/2
2/2
Met

 L13
Clean location
L
2/2
2/2
Met
 L14
Site in good repair
L
2/2
2/2
Met
 L15
Hot water
L
2/2
2/2
Met
 L16
Accessibility
L
2/2
2/2
4/4
Met
 L17
Egress at grade 
L
2/2
2/2
Met
 L18
Above grade egress
L
2/2
2/2
Met
 L19
Bedroom location
L
1/1
1/1
Met
 L20
Exit doors
L
2/2
2/2
Met
 L21
Safe electrical equipment
L
2/2
2/2
Met
 L22
Well-maintained appliances
L
2/2
2/2
Met
 L23
Egress door locks
L
2/2
2/2
Met
 L24
Locked door access
L
2/2
2/2
Met
 L25
Dangerous substances
L
2/2
2/2
Met
 L26
Walkway safety
L
2/2
2/2
Met
 L28
Flammables
L
2/2
2/2
Met
 L29
Rubbish/combustibles
L
2/2
2/2
Met
 L30
Protective railings
L
2/2
2/2
Met
 L31
Communication method
I
6/6
2/2
8/8
Met
 L32
Verbal & written
I
6/6
2/2
8/8
Met
 L33
Physical exam
I
6/6
2/2
8/8
Met
 L34
Dental exam
I
6/6
2/2
8/8
Met
 L35
Preventive screenings
I
6/6
2/2
8/8
Met
 L36
Recommended tests
I
6/6
2/2
8/8
Met
 L37
Prompt treatment
I
6/6
2/2
8/8
Met

 L38
Physician's orders
I
4/4
4/4
Met
 L39
Dietary requirements
I
2/2
2/2
Met
 L40
Nutritional food
L
2/2
2/2
4/4
Met
 L41
Healthy diet
L
2/2
2/2
4/4
Met
 L42
Physical activity
L
2/2
2/2
4/4
Met
 L43
Health Care Record
I
6/6
2/2
8/8
Met
 L44
MAP registration
L
2/2
2/2
Met
 L45
Medication storage
L
2/2
2/2
Met

 L46
Med. Administration
I
4/4
4/4
Met
 L47
Self medication
I
5/5
2/2
7/7
Met
 L49
Informed of human rights
I
6/6
2/2
8/8
Met
 L50
Respectful Comm.
L
2/2
2/2
4/4
Met
 L51
Possessions
I
6/6
2/2
8/8
Met
 L52
Phone calls
I
6/6
2/2
8/8
Met
 L53
Visitation
I
6/6
2/2
8/8
Met
 L54
Privacy
L
2/2
2/2
4/4
Met
 L56
Restrictive practices
I
2/2
2/2
Met
 L63
Med. treatment plan form
I
1/1
1/1
Met
 L64
Med. treatment plan rev.
I
1/1
1/1
Met
 L67
Money mgmt. plan
I
5/5
5/5
Met
 L68
Funds expenditure
I
5/5
5/5
Met
 L69
Expenditure tracking
I
5/5
5/5
Met
 L70
Charges for care calc.
I
6/6
6/6
Met
 L71
Charges for care appeal
I
6/6
6/6
Met
 L77
Unique needs training
I
6/6
2/2
8/8
Met
 L80
Symptoms of illness
L
2/2
2/2
4/4
Met
 L81
Medical emergency
L
2/2
2/2
4/4
Met

 L82
Medication admin.
L
2/2
2/2
Met
 L85
Supervision 
L
2/2
2/2
4/4
Met
 L86
Required assessments
I
5/6
1/1
6/7
Met
(85.71 %)
 L87
Support strategies
I
5/6
1/1
6/7
Met
(85.71 %)
 L88
Strategies implemented
I
6/6
2/2
8/8
Met
 L90
Personal space/ bedroom privacy
I
6/6
2/2
8/8
Met
 L91
Incident management
L
1/2
2/2
3/4
Met
#Std. Met/# 67 Indicator
67/67
Total Score
75/75
100%

	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
0/1
Not Met (0 %)
 C6
Future directions planning
0/1
Not Met (0 %)

	

	
	
	
	
	
	

	Individual Home Supports
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
2/2
Met
 C8
Family/guardian communication
2/2
Met
 C9
Personal relationships
2/2
Met
 C10
Social skill development
2/2
Met
 C11
Get together w/family & friends
2/2
Met
 C12
Intimacy
2/2
Met
 C13
Skills to maximize independence 
2/2
Met
 C14
Choices in routines & schedules
2/2
Met
 C15
Personalize living space
1/1
Met
 C16
Explore interests
2/2
Met
 C17
Community activities
2/2
Met
 C18
Purchase personal belongings
2/2
Met
 C19
Knowledgeable decisions
2/2
Met
 C20
Emergency back-up plans
2/2
Met
 C21
Coordinate outreach
2/2
Met
 C46
Use of generic resources
2/2
Met
 C47
Transportation to/ from community
2/2
Met
 C48
Neighborhood connections
2/2
Met
 C49
Physical setting is consistent 
1/1
Met
 C51
Ongoing satisfaction with services/ supports
2/2
Met
 C52
Leisure activities and free-time choices /control
2/2
Met
 C53
Food/ dining choices
2/2
Met
 C54
Assistive technology
2/2
Met
Residential Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
6/6
Met
 C8
Family/guardian communication
6/6
Met
 C9
Personal relationships
6/6
Met
 C10
Social skill development
6/6
Met
 C11
Get together w/family & friends
6/6
Met
 C12
Intimacy
6/6
Met
 C13
Skills to maximize independence 
6/6
Met
 C14
Choices in routines & schedules
6/6
Met
 C15
Personalize living space
2/2
Met
 C16
Explore interests
6/6
Met
 C17
Community activities
6/6
Met
 C18
Purchase personal belongings
5/5
Met
 C19
Knowledgeable decisions
6/6
Met
 C20
Emergency back-up plans
2/2
Met
 C46
Use of generic resources
6/6
Met
 C47
Transportation to/ from community
6/6
Met
 C48
Neighborhood connections
6/6
Met
 C49
Physical setting is consistent 
2/2
Met
 C51
Ongoing satisfaction with services/ supports
6/6
Met
 C52
Leisure activities and free-time choices /control
6/6
Met
 C53
Food/ dining choices
6/6
Met
 C54
Assistive technology
6/6
Met
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