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Executive Skill Series: Exercising Leadership to Facilitate Adaptive Change F0521

The purpose of this two-day course is to provide skills that individuals in positions of authority can use to
exercise leadership when confronted with adaptive challenges. The goal of this course is for participants to
develop an understanding of skills associated with exercising leadership to resolve adaptive problems, those
problems where the solution is either unknown or requires significant change, or both.

Audience: Fire and emergency service personnel in positions of authority (executive level officers) who have an
opportunity to exercise leadership. Line firefighters or firefighter-paramedics are not within the target audience
and will not be considered.

Note: Participants must be minimally assigned to a supervisory level position (for example, a Company Officer).
Pre-course work and/or syllabus: https://nfa.usfa.fema.gov/ax/syll/syllabus f0521.pdf

Activity Number: NFV Time: 0800-1700
Date: October 29 & 30, 2018 Location: Massachusetts Firefighting Academy
One State Road, Stow, MA

EMS Functions in ICS FO0166

This two-day course, students will practice use of the Incident Command System (ICS) in coordination with other
public safety responders. As a follow-up to ICS-100 and ICS-200 training, this course will present scenarios
requiring responders to structure their EMS resources within the guidance of National Incident Management
System ICS, as appropriate to the needs of the different incident types. Through simulation and role-playing,
students will demonstrate the implementation of EMS components in an ICS at medium- or large-sized
incidents.

Audience: Emergency response personnel with responsibilities to implement the initial EMS functions of an ICS
at medium- or large-sized incidents.

Pre-requisites:

ICS-100-level and ICS-200-level training. Preferred courses are Q0462 and Q0463, available through NFA Online
at www.nfaonline.dhs.gov . Chief's signature attests that the applicant has completed this required training.
IS-201 forms used for the development of the Incident Action Plan (https://training.fema.gov/I1S/ ).

Pre-course work and/or syllabus: https://nfa.usfa.fema.gov/ax/syll/syllabus f0166.pdf

Activity Number: NFY Time: 0800-1700
Date: November 6 & 7, 2018 Location: Massachusetts Firefighting Academy
One State Road, Stow, MA

Registration
Register at DFS Learning Management System
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