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Commonwealth Preschool Partnership Strategic Plan for North Adams
I. INTRODUCTION 

a.   PROJECT DESCRIPTION

North Adams Public Schools (NAPS) worked with partners in Northern Berkshire County to develop and write a strategic plan for expanding full-day preschool for low-income children. The purpose of our plan was to determine how to best serve an estimated 60 to 80 children who are currently not in early education programs. Addressing this issue is critical to improving the outlook for young children, as only 40% of third graders served by the North Adams Public Schools in 2014-15 were reading proficiently, compared to 60% statewide. Northern Berkshire partners recently completed work on a “Birth to Grade Three Alignment Grant which took place from April 2014- December 31, 2015. The purpose of this grant by the Department of Early Education and Care was to provide support to local communities to enhance their integrated and coordinated Birth to Third Grade alignment efforts. Under the direction of Child Care of the Berkshires, collaborative community wide activities were organized. This strategic plan is a logical next step to strengthen early childhood education and address areas of concern in its identification of the needs of the local early education community and its ability to expand high quality preschool services to children aged 2.9 through kindergarten entry. Specific goals to be addressed include:
· Examining the infrastructure, funding and supports that would be needed to increase access to high quality preschool programs, in a manner similar to the parameters of the “Preschool Expansion Grant (PEG)”, to children, ages 2.9 through kindergarten
· Identify current strengths within the community, resources that could be leveraged and address any barriers to achieving a PEG-like model.
b. PRESCHOOL EXPANSION PLANNING GRANT COLLABORATIVE PARTNERS
The following individuals and organizations contributed to the development of this strategic plan:
Paid Staff:

· Project Manager – Carrie Schadler

· Strategic Planning Facilitator – Christine Singer

· Short-term childcare workers for focus groups
Lead Staff from Partnering Organizations:

North Adams Public Schools
· Jim Montepare, Superintendent, Chair of Steering Committee and Leadership Committee. 

· Noreen Donnelly, Administrator of Special Education

· Linda Hurlbut, Coordinator of Pupil Services, prekindergarten & kindergarten
· Elizabeth Urban, LINCS (Linking Individuals, Neighbors, Communities, Schools) Parent Center Coordinator

Berkshire County Head Start – Stacy Parsons, Executive Director

Child Care of the Berkshires, Inc. 

· Anne Nemetz-Carlson, President and CEO   

· Amy Hall, Family Center (Community and Family Coordinated Engagement) 

· Kelly Phillips, Program Director, Monument Square Early Childhood Center 

· Cassie Myette, Program Director, CCB’s Family Child Care System 

· Tamara Stephens, Program Manager, Child Care Services 

Massachusetts College of Liberal Arts 

· Douglas McNally, Co-Chair of Berkshire Compact for Education’s Early Childhood Committee and Improving Teacher Quality Program

· Barbara Emmanuel, Program Coordinator of Graduate and Continuing Education

Preschool Enrichment Team

· Melissa Tarjick, Consultant to Western MA region 

UCP of Berkshire County 

· Sal Garozzo, Executive Director 

· Karen Charbonneau, Director of Early Intervention and Preschool Services

Berkshire Community College  

· Patricia Kay, Assistant Professor of Early Childhood Education

II. ORGANIZATION OF THE STRATEGIC PLAN
This strategic plan is intended to be a management tool for the Commonwealth Preschool Partnerships Planning Grant for North Adams, Massachusetts. This document represents the most comprehensive compilation of the plan and its component parts. It is a record of the strategic planning process and the decisions reached by the collaborative partners. 
Methodology: The collaboration’s two-year strategic plan was developed in four phases:

Phase One: Survey  
During the planning phase, a written survey was distributed by partners of the North Adams Preschool Expansion Collaborative to individuals described as care givers of children ages birth to 6 years. Questions were posed around factors to consider when deciding whether to enroll a child in a preschool program such as length of day and services offered, what a program that fits their needs may look like, town of residence, age and current level of preschool experience of child. 

Surveys were distributed to parents at the following events/locations:

· Ooey Gooey night held by the Family Center on March 24, 2016 (10 surveys)

· North Adams Public Schools Kindergarten registration and screening (72 surveys)

· North Adams Public School Preschool registration and screening (31)

· Parents that participated in focus groups that had not completed the survey at another   

      event (8)

· United Cerebral Palsy of Berkshire County Early Intervention home visitors had 
      parents complete surveys (3)
A total of 124 surveys were completed. A summary of survey data is located in the “Project Needs Assessment Data” section of this strategic planning document.
Phase Two: Conversations with Stakeholders/Focus Groups
Focus groups were conducted in April and May 2016 by the Strategic Planning Facilitator and Project Manager to personally speak with as many stakeholders as possible to gain a picture of what community stakeholders would envision for expanded full year/full day preschool programming. Seven focus groups were held.  Each group lasted between 60 and 90 minutes.

The seven groups were as follows:
· April 20, 2016- Monument Square Educators with 17 participants

· April 25, 2016- United Cerebral Palsy: Northern Berkshire Early Intervention Staff with 13 
      participants

· April 26, 2016- Community Programs with 5 participants

· April 26, 2016- Educators with 1 participant

· May 2, 2016- Parents with 4 participants in the first group and 5 participants in the second 
 
group

· May 12, 2016- Family Child Care Providers with 3 participants

· A total of 48 people participated in the focus groups.

The following questions were asked during the focus groups:
1.   Describe the curriculum as well as any other activities you would like to see offered?
2.  What resources or supplies do you need to implement the best quality expanded preschool program inclusive of children with special needs?

3.   Workforce Development- What do you need to implement high quality programming for   YOURSELF such as training needs, supervision needs, salary, benefits, personal development and professional development? 

4.   Physical Space- Describe the physical space requirements of the ideal expanded preschool classroom with 15-20 children in attendance. What would you need for the room? How big would it be? What other components are needed that are required by EEC or that you would love to see?

5.   Marketing- How would we get the word out about a potential “free” expanded preschool to eligible families and agencies?

6.   Describe additional resources you would like considered to support children and families such as transportation, consideration of meals or additional supports for children and families.

7.   What are ways to increase family engagement in the education and socialization of 3 and 4 year olds and how do we engage them in community activities that strengthen the support of their child/ren?

8.   Health Needs of Children- What information do you have to understand how well nutritional, dental, vision and other health related needs are being addressed for preschoolers?

A summary of focus group input is located in the “Project Needs Assessment Data” section of this strategic planning document.
Phase Three: Collaborative Meetings- Steering Committee and three sub-committees
The Northern Berkshire Preschool Expansion Collaborative had a Steering committee, with representation of all partners, which met four times as a full group over the course of the four month grant period (March 2016-June 2016). The Northern Berkshire Preschool Expansion Collaborative also had three subcommittees: a Leadership Team, chaired by North Adams Public Schools Superintendent Jim Montepare, a Program Design team, chaired by Massachusetts College of Liberal Arts (MCLA)’s  Doug McNally, Co-Chair of Berkshire Compact for Education’s Early Childhood Committee and Improving Teacher Quality Program, and a Professional Development and Workforce Team, chaired by Berkshire County Head Start Executive Director Stacy Parsons.  The three subcommittees met for a total of seven meetings over the course of the four month grant period.  

Phase Four: Collect pre-existing data on North Adams and Services already in place

The Northern Berkshire Preschool Expansion Collaborative worked with partners, other local agencies, and statewide databases to gain an accurate picture of preschool services already in place as well as the dynamics of the City of North Adams,
III. EXECUTIVE SUMMARY 
a.  STATEMENT OF PURPOSE

Data collected through the development of this strategic plan informs the decision-making process by which our group operated during this project. Based on all of the information collected, members of The Northern Berkshire Preschool Expansion Collaborative propose opening one new preschool classroom and enhancing one of the North Adams Public Preschool classrooms to be a full day/full year program.  After year one, enrollment needs will be reassessed and an additional classroom may be added as needed.  The North Adams Public Schools will hold the primary contract and will subcontract with partners to operate the expanded preschool programs. The lead partner will be selected through a competitive “Request For Proposal (RFP)” process. Once selected, the lead partner program will hire a Program Coordinator who will oversee the expanded preschool programming.  The lead partner program may work with other local partners to operate the expanded preschool programming.  
b. CORE OPERATING VALUES 
The following core operating values influence the culture and public image of the North Adams Public Schools and members of the North Adams Preschool Expansion Collaborative as effective community-based organizations serving preschool children and their families. They articulate ideals that we aspire to hold ourselves accountable for and guidance about how we operate in carrying out our mission.

Caring Attitude –We demonstrate compassionate support and concern for children and families. As a part of this caring attitude, we educate and inform consumers and their families.

Responsiveness – We find solutions that meet the needs and preferences of children and families through direct service or referrals to other providers.

Respectfulness –   We honor the choices of children and families encouraging each person to take control over his/her own life, and help to shape these based on what is important to each consumer. We respect the role that families have in helping to shape these choices as well.

Individualized Support – We know that people’s needs vary significantly and can change over time; we seek to understand the individual consumer and co-create the right supports for each person’s development.

Diversity – We understands that children and families are part of all races, ethnicities and religions; we seek to assist as many people as our financial resources support.

Integrity and Accountability – We have the highest level of integrity in our administrative, service, and outreach activities; we tie these activities directly to our mission, and we maintain and report our records accurately.

State of the Art Practices – We aim for excellent, high quality, state-of the-art approaches that children and families can always count on to be there.

Partnerships – We collaborate with a wide variety of partners and advocates for quality service by all partners.

Advocacy – We educate the public and advocate for the long-term best interests of children and families.

Financial Sustainability – We believe our work as advocates and service providers will be needed for many years into the future. Therefore, we strive to deliver on our mission with thoughtful strategic choices that ensure we have sufficient financial resources.
c.  STRATEGIC DIRECTION

Based on the Collaborative Partner’s understanding of creating Preschool Expansion Programs and the opportunities in the current environment, the next two years will be a time of assessing and deepening its approaches to its work. Concurrently the Collaborative, led by the North Adams Public School System will continue to take a leadership role in working with a broad array of community resources to establish itself as a leader in providing high quality education for preschool children and their families.

The five areas to be addressed in the next two years include the following:
· North Adams Preschool Expansion Collaborative members will insure a present and future leadership body who are equipped, invested and active
· North Adams Preschool Expansion Collaborative members will demonstrate high quality services and programs through the application of best practices in program design with a comprehensive quality assurance component 
· North Adams Preschool Expansion Collaborative members will insure a consistent workforce who are well-trained, experienced educators committed to innovative and state-of-the-art program implementation
· North Adams Preschool Expansion Collaborative members will engage and enhance families to be active participants in the education of their preschoolers in a variety of ways best-matched to families’ needs and abilities
· North Adams Preschool Expansion Collaborative members will optimally involve all generic community resources to maximize health, safety, socialization, community integration and community asset building between all stakeholders
IV. GOALS AND OBJECTIVES
Commonwealth Preschool Partnership

Strategic Goals for North Adams

July 1, 2016 – June 30, 2018

MISSION

By June 30, 2018, North Adams will increase access to free, full day, full year, high quality preschool programming best matched to the identified strengths and needs of the North Adams Community.
STRATEGIC GOALS

GOAL I:

North Adams Preschool Expansion Collaborative members will insure a present and future leadership body who are equipped, invested, and active.

GOAL II:

North Adams Preschool Expansion Collaborative members will demonstrate high quality services and programs through the application of best practices in program design with a comprehensive quality assurance component.

GOAL III:

North Adams Preschool Expansion Collaborative members will insure a consistent workforce who are well-trained, experienced educators committed to innovative and state-of-the-art program implementation.

GOAL IV:

North Adams Preschool Expansion Collaborative members will engage and enhance families to be active participants in the education of their preschoolers in a variety of ways best-matched to families’ needs and abilities.

GOAL V:

North Adams Preschool Expansion Collaborative members will optimally involve all generic community resources to maximize health, safety, socialization, community integration and community asset building between all stakeholders.
GOAL I:

North Adams Preschool Expansion Collaborative members will insure a present and future leadership body who are equipped, invested, and active.
1.1: NAPS to determine lead agency to oversee all PEG classrooms.

	Action
	Deadline
	Responsible Parties

	1.11
Leadership Representatives from the North Adams Preschool Expansion Services Advisory Board will meet with new Superintendent of North Adams Public Schools to review the Preschool Expansion Project.
	June 2016
	Jim Montepare, Current Superintendent of NAPS

Doug McNally, MCLA

Ann Nemetz-Carlson, Child Care of the Berkshires

	1.12
NAPS will identify and provide classroom space for the PEG preschool program, utilities (including access to internet) and janitorial services.
	July 2016
	Superintendent of NAPS

	1.13
NAPS will develop a “Request For Proposal” application seeking a lead agency for the Preschool Expansion Grant by the State Department of Early Education and Care with a goal of implementing two PEG classrooms.
	July 2016
	Barbara Malkas, Superintendent of NAPS (as of 7-1-16)

	1.14
NAPS will publically distribute a “Request For Proposal” to all preschool programs in North Adams with a due date of 7-29-16.
	July 2016
	Barbara Malkas, Superintendent of NAPS (as of 7-1-16)

	1.15
NAPS will select a lead agency and finalize a memorandum indicating the responsibilities of the NAPS and the responsibilities of the lead child care agency, insurance requirements, allowed payment and billing for services. NOTE: See sample Memorandum of Understanding in the Appendix section of this plan
	August 2016
	Barbara Malkas, Superintendent of NAPS (as of 7-1-16)


1.2 Executive and PEG Advisory Committee to be formed.

	Action
	Deadline
	Responsible Parties

	1.21 
The Program Coordinator, in conjunction with Executive Director/CEO and NAPS will create an Executive Steering Committee structure which meets quarterly to review operations, legislative advocacy initiatives, challenges and successes.
	October 2016
	Executive Director/CEO, Program Coordinator

	1.22
The Program Coordinator, in conjunction with the Executive Steering Committee will develop a PEG Advisory Board with primary participation from Program Directors of Preschool Programs.
	November 2016
	Program Coordinator, Steering Committee

	1.23
The PEG Advisory Board members will finalize a working agenda and an operating mission statement with emphasis on continuing community collaboration and increasing alignment of early childhood programming education.
	November 2016
	Program Coordinator PEG Advisory board

	1.24
The PEG Advisory Board will develop sub-committees as deemed necessary around issues such as parent engagement, professional development, and alignment with preschool and kindergarten transition.
	January 2017
	Program Coordinator PEG Advisory board

	1.25
Each subcommittee will finalize their operating goals and a system to stay current to relevant changes in early childhood education.
	February 2017
	Program Coordinator PEG Advisory board

	1.26
The PEG Executive Steering Committee and PEG Advisory Board will each insure a trusting and respectful working relationship by developing a “code of ethics”, meeting protocol, mission and value statements, and any other rules of governance that will best inform the activities of both of these groups.
	January 2017
	Superintendent, Executive Director/CEO and Program Director


1.3 Determine provision of transportation services

	Action
	Deadline
	Responsible Parties

	1.31
Determine transportation vendor through a “Request for Proposal Process” involving all interested parties.
	July 2016
	

	1.32
NAPS and Lead Agency will work together to finalize bus routes by leveraging existing NAPS and Lead Agency Contracts for transportation services.
	August 2016
	Superintendent, Executive Director/CEO, Program Coordinator


GOAL II:

North Adams Preschool Expansion Collaborative members will demonstrate high quality services and programs through the application of best practices in program design with a comprehensive quality assurance component.

2.1 Organize Personnel for the Preschool Expansion Program Classrooms

	Action
	Deadline
	Responsible Parties

	2.11 
Determine a new budget based on EEC and NAPS grant funding and appropriate staff model.
	August 2016
	Executive Director or CEO of Lead Agency

	2.12
Advertise to fill budgeted positions or determine fiscal viability of using existing staffing resources to begin program operations.
	August 2016
	Executive Director or CEO of Lead Agency

	2.13
Hire all budgeted personnel.
	August 2016
	Executive Director or CEO of Lead Agency


2.2 Physically set up classrooms and Insure EEC Licensure

	Action
	Deadline
	Responsible Parties

	2.21 
Program Supplies, furniture and decorations will be purchased per budget.
	August 2016
	Executive Director or CEO of Lead Agency

	2.22
Classrooms will be set up based on EEC regulations.
	August 2016
	Executive Director or CEO of Lead Agency

	2.23
Set up licensing meeting with EEC and obtain EEC approval to operate the two classrooms.
	August 2016
	Executive Director or CEO of Lead Agency


2.3 Insure a maximum of 18 children per classroom

	Action
	Deadline
	Responsible Parties

	2.31
Finalize eligibility requirements and application based on EEC final guidelines.
	August 2016
	Executive Director or CEO of Lead Agency and Program Coordinator

	2.32
Consult with NAPS Director of Early Childhood Education for eligible program referrals.
	August 2016
	Program Coordinator

	2.33
Contact all referral agencies including United Cerebral Palsy, Department of Children and Families, Family Center, YMCA, Head Start and seek names of other possible children and forward to NAPS Director of Early Childhood Education.
	August 2016
	Program Coordinator

	2.34
Conduct a parent/family orientation of the two programs to assist in transitioning children to this new program model.
	August 2016
	Program Coordinator

	2.35
Finalize transportation routes.
	August 2016
	Program Coordinator


GOAL III:

North Adams Preschool Expansion Collaborative members will insure a consistent workforce who are well-trained, experienced educators committed to innovative and state-of-the-art program implementation.

3.1 Develop an annual recommended training schedule for PEG personnel.

	Action
	Deadline
	Responsible Parties

	3.11
Work with Massachusetts College of Liberal Arts, Berkshire Community College, Preschool Enrichment Team and EEC to determine program offerings for 2016-2017.
	October 2016
	Program Coordinator

	3.12
Determine fiscal viability of workforce training and select priority trainings for 2016-2017.
	October 2016
	Program Coordinator

	3.13 
Insure 1:1 supervisory meetings at least bi-weekly for all PEG personnel on an on-going basis.
	October 2016 and on-going
	Program Coordinator

	3.14
Insure program weekly staff meetings.
	November 2016 and on-going
	Program Coordinator

	3.15
Determine the schedule and goals of the curriculum coach in supporting all PEG staff.
	October 2016 and on-going
	Program Coordinator


3.2 Align preschool assessment and curriculum tools for all preschools in North Adams

	Action
	Deadline
	Responsible Parties

	3.21 
Insure all PEG classrooms use Teaching Strategies Gold, ECERS and Ages and Stages Questionnaire as assessment tools.
	November 2016
	Program Coordinator 

	3.22
Negotiate best practices with NAPS Preschool programs who use DESE certified preschool teachers for non-PEG programs.
	January 2017
	Program Coordinator 

	3.23
Develop a plan of action to involve private “Family Child Care” providers with a goal of encouraging them to use the same assessment of curriculum tools as other preschool providers.
	March 2017
	Program Coordinator 

	3.24
Research standardized curriculum methods such as Scholastic’s “Big Day for Pre-K” and determine best curriculum model.
	April 2017
	Program Coordinator 

	3.25
Pilot the use of the curriculum selected.
	May-August 2017
	Program Coordinator 

	3.26
Finalize use of selected curriculum or identify new models to pilot.
	August 2017
	Program Coordinator 


GOAL IV:

North Adams Preschool Expansion Collaborative members will engage and enhance families to be active participants in the education of their preschoolers in a variety of ways best-matched to families’ needs and abilities.

4.1 Develop a PEG Family Advisory Group
	Action
	Deadline
	Responsible Parties

	4.11
Invite all family members/caregivers in PEG programs to an introductory PEG Family Advisory Group meeting insuring child care and transportation.
	November 2016
	Program Coordinator/Family Advocate

	4.12
Work with families to develop and finalize meeting protocol agenda and goals that support family engagement in support of the PEG model.
	March 2017
	Program Coordinator/Family Advocate

	4.13
Insure an accountable governance structure in the Advisory Group with family members as officers.
	March 2017
	Program Coordinator/Family Advocate


4.2 Develop a list of ways to engage families to support PEG goals

	Action
	Deadline
	Responsible Parties

	4.21
Conduct a focus group with the PEG Family Advisory Board to assess program strengths, weaknesses, opportunities and threats.
	March 2017
	 Family Coordinator/Family Advocate

	4.22 
Meet with families individually during home visits to establish and support individual family goals around preschool education.
	November 2016 and on-going
	 Family Coordinator/Family Advocate

	4.23
Meet with all PEG personnel to develop and implement all family engagement activities.
	March 2017
	 Family Coordinator/Family Advocate


4.3 Develop an annual list of internal program family engagement activities.

	Action
	Deadline
	Responsible Parties

	4.31 
Merge all family engagement ideas from input collected and choose ten ways that are affordable and able to be achieved.
	April 2017
	Family Coordinator

	4.32
Develop a communications protocol to inform family members of internal program family engagement activities.
	May 2017
	Family Coordinator/Family Advocate

	4.33
Track all internal program family engagement activities.
	May 2017 and on-going
	Family Coordinator/Family Advocate


GOAL V:

North Adams Preschool Expansion Collaborative members will optimally involve all generic community resources to maximize health, safety, socialization, community integration and community asset building between all stakeholders.

5.1 Host quarterly meetings of all community resources that assist preschoolers.

	Action
	Deadline
	Responsible Parties

	5.11
Locate or develop a list of health related resources.
	April 2017
	Family Advocate

	5.12
Locate or develop a list of public safety resources (i.e. police, fire)
	May 2017
	Family Advocate

	5.13
Locate or develop a list of organizations or groups that promote social activities in the community.
	June 2017
	Family Advocate

	5.14
Develop or organize a list of organizations and groups that focus on the arts (art, music, theatre, dance)
	July 2017
	Family Advocate

	5.15
Develop or organize a list of organizations and groups that focus on physical fitness or health related activities.
	August 2017
	Family Advocate

	5.16
Host quarterly meetings of all external stakeholders as defined in 5.11-5.15, determine agenda and annual goals.
	September 2017 and on-going
	Family Advocate


V. PROJECT NARRATIVE

Overview of Strategic Plan Goal: To address the following areas of concern in its identification of the needs of the local early education community and its ability to expand high quality preschool services to children aged 2.9 through kindergarten entry.
1.   Leadership
A. What are the organizations that need to take leadership roles in the collaboration?  
North Adams Public Schools (NAPS) will be the agency that holds the grant, working in collaboration with a team of community partners. The Superintendent of Schools or designee will chair the steering committee. The NAPS Director of Special Education and the NAPS Coordinator of Pupil Services for prekindergarten and kindergarten will also represent the school system and actively participate at interagency meetings. Partners will include: Child Care of the Berkshires (CCB), Berkshire County Head Start, Massachusetts College of Liberal Arts (MCLA), the Northern Berkshire Family Center (a CFCE program), the Northern Berkshire YMCA, Northern Berkshire Early Intervention/United Cerebral Palsy, and the Preschool Enrichment Team (PET). 

B.  How will these roles be defined?  
1. North Adams Public Schools will hold the Preschool Expansion Grant state contract and will be responsible to monitor and oversee that all contract requirements are adhered and outcomes assured through on-sight observations, partnership meetings and assignment of NAPS staff.  The School department, under the Coordinator of Pupil Services for prekindergarten and kindergarten, will continue to coordinate registrations for preschool, beginning at age 2.9 and will determine whether a child is eligible and/or best-matched for public preschool or a PEG program. Requests for special education evaluations will also be coordinated by the Coordinator of Pupil Services for prekindergarten and kindergarten. The North Adams Public Schools are also required to manage all finances as indicated in the budget. The specific staff who will be involved includes the Superintendent, the Special Education Director and the Coordinator of Pupil Services for prekindergarten and kindergarten.  North Adams Public school operates a preschool program that currently offers 8 half time sessions. The NAPS Preschool Program uses the Brigance Preschool Screening, Get Ready to Read, and have used Teaching Strategies Gold. They use Creative Curriculum, Kimochis Social Curriculum and a theme based curriculum. They are level 1 in QRIS. NAPS will assign Student ID numbers (SASID) to the children enrolled in the program so they can be tracked as they transition into school. They will also ensure that assessment data for each child is transmitted from the preschool program to their kindergarten classroom.
2.  Child Care of the Berkshires is a candidate to be selected by the NAPS Superintendent to operate either the new preschool expansion classroom or an enhanced preschool classroom and to potentially serve as the lead early childhood education partner. They have been using the Teaching Strategies Gold with the children for assessment and screening purposes for many years. They are currently at a level three (3) in the Quality Rating Improvement Scale (QRIS). Child Care of the Berkshires staff will be a referral source for eligible children.  Child Care of the Berkshires staff may also play a leading role in bringing together partners in community collaborative meetings as funding allows and coordinate family engagement activities for all PEG programs.

3.  Berkshire County Head Start is a candidate to be selected by the NAPS Superintendent to operate either the new preschool expansion classroom or an enhanced classroom and to potentially serve as the lead education partner. They have been using the Teaching Strategies Gold with the children for assessment and screening purposes for many years. They are at a level 3 in the QRIS. Berkshire County Head Start staff will be a referral source for eligible children. Berkshire County Head Start staff may also play a leading role in bringing together partners in community collaborative meetings as funding allows and coordinate family engagement activities for all PEG programs. 

4.  Northern Berkshire YMCA is a potential future candidate to be selected by the NAPS Superintendent to operate either the new preschool expansion classroom or an enhanced classroom and to potentially serve as the lead education partner. They are currently using Creative Curriculum and have a plan to begin implementation of Teaching Strategies Gold with the preschool children for assessment and screening purposes in September 2016. They are at a level 1 in QRIS working towards level 2. YMCA staff will be a referral source for eligible children. YMCA staff may also play a leading role in bringing together partners in community collaborative meetings as funding allows and coordinate family engagement activities for all PEG programs. YMCA will also play a strong role as a community partner and asset collaborating to provide family activities to families with preschool children in North Adams.

5.  Massachusetts College of Liberal Arts (MCLA) would continue to provide quality education in their Early Childhood Education department leading students to a Bachelor’s degree through both traditional programs and Early Childhood Cohorts. MCLA would also provide college interns to increase the quality of supervision needed for preschoolers by implementing educationally, socially and emotionally based programs as prescribed. MCLA has also indicated a willingness to explore having one of the PEG programs located on their campus.

6.  Northern Berkshire Family Center (a program of Child Care of the Berkshires and a CFCE program). This program will serve to guide eligible families to get their children registered for the PEG programs and thus serve as a referral source. Additionally, this program supports our family engagement initiatives. The Family Center believes that parents are the child’s first teacher and that play is how children learn. The groups and programs give parents the support they need to be loving and nurturing and to guide children in positive ways toward becoming healthy, happy productive adults. The program focuses on serving families with children prenatal through Age 8 through “Play and Learn Groups”, “Parent Education and Special Events” and programs/ services such as

·  Parent-Child Play and Learn Groups

·  Help Me Grow: Quick and easy child development screening program

·  Parent Education Workshops and classes on many topics

·  Worry-free on-site child care and transportation for workshop and groups

·  Support groups for parents

·  Personal Guidance for parents with children with challenging behaviors 

·  Family Events and Activities

·  Information and referral services and connection resources

·  Free Children’s Clothing and Book Exchange

·  Parent Resource Library with Books, DVDs and CDs

·  Educator Support with transitions for children

·  Monthly Family Newsletter with parent education articles and community events

7.  United Cerebral Palsy Association of Berkshire County’s Northern Berkshire Early Intervention Program would provide program referrals as a child ages out of early intervention services (at age 3) into public school special education or a family is seeking preschool services. UCP also has the potential to lease program space within their 535 Curran Highway, North Adams property for another entity to operate a PEG program. They are currently not licensed by the Department of Early Education and Care and do not provide any state-funded preschool services. UCP operates a “Social Sprout” program one afternoon weekly and some days during school vacations for children 3-6 years old who do not have an identified Individual Education Plan (IEP) in place with the school district to cover vacation periods.
8. Preschool Enrichment Team (PET) - The Preschool Enrichment Team (PET), a program of Valley Opportunity Council, is funded by EEC. PET is a resource to all of the North Adams preschool programs. The organization has a mission to promote the future prosperity of our neighborhoods and communities by supporting the healthy development of young children so they become effective, contributing citizens and leaders. The Preschool Enrichment Team supports a skilled early childhood and out of school time workforce by providing training and consultation on core competencies, academic and career advancement support, NAEYC Accreditation and the Quality Rating and Improvement System (QRIS). The PET program is unbiased as it strives to support all programs as well as family providers.

C. What skills and strengths does each organization bring to the collaboration and what steps will be taken to ensure that best practices are shared across organizations?  What individuals in these organizations need to be engaged and in what roles?
1. Based on Teaching Strategies Gold and the QRIS, Berkshire County Head Start, Child Care of the Berkshires and the North Adams Public Schools are currently the strongest entities to be able to immediately meet the PEG requirements and begin a PEG program with a minimum of three months’ notice.  

2. North Adams Public Schools will hold the Preschool Expansion Grant state contract and will be responsible to monitor and oversee that all contract requirements are adhered and outcomes assured through on-sight observations, partnership meetings and assignment of NAPS staff.  The North Adams Public Schools are also required to manage all finances as indicated in the budget. Personnel in the North Adams Public Schools bring many strengths to this collaborative. They are experienced at overseeing early childhood education programs, insure professional development trainings for teachers and staff and fully understand the legal process of assuring special education services for eligible students.  
3. Child Care of the Berkshires, Inc. (CCB) was established in 1969.  Its mission is to strengthen families through the provision of high quality childcare, education, support services, and advocacy.  CCB operates one center based program in North Adams which serves more than 80 children (infants, toddlers, preschoolers and school-age children) and administers a network of approximately 30 family child care educators across the County.  Noteworthy programs include the Healthy Families Program (funded by the Children’s Trust and Department of Public Health) and the Parents as Teachers Program which is sub-contracted through another large child care and family support agency, Berkshire Families and Children.  Home visiting services are offered through The Parent-Child Program which focuses on meeting the needs of high-risk families through literacy-based activities.   CCB has worked on a variety of initiatives with North Adams Public Schools over two decades of collaboration.  Under the former “Community Partnership” model, the North Adams Public Schools (acting as the lead agency) partnered with Child Care of the Berkshires as the managing agency, effecting an early childhood collaborative whose membership spanned from teachers, early intervention providers, nurses, family child care educators, parents to college professors. Child Care of the Berkshires works primarily with low-income populations, offering and overseeing both child care and family support programs. Many of their programs, including a large child care center and a family child care system, fit into a continuum of services provided to high-risk families, a population with which CCB has many years of experience. Child Care of the Berkshires has also coordinated activities including the Northern Berkshire Birth to Grade 3 Alignment initiative, funded through an Early Learning Challenge Grant.  

4. Berkshire County Head Start Child Development Program, Inc. (BCHS) was established in 1965 as a private, non-profit/single purpose agency located in Berkshire County providing educational and comprehensive services for preschool aged children and their families.  The long tradition of delivering high quality, comprehensive services is a result of an integrated approach to assessing, planning, and providing an array of services to meet the needs of children. Head Start incorporates the goals, strengths, ideas, culture, and challenges of parents, utilizing the education, expertise, experience of highly qualified staff and reaching out to community agencies for support and collaboration. As a result, the agency has developed a well-rounded, highly effective team approach to accomplishing shared goals and providing a program that helps children and families establish a strong foundation for later school success.  BCHS operates one site with four classrooms and home base visiting services for approximately 80 children at the Johnson School in North Adams.  The Home Base Visiting Program works closely with early intervention services as children transition between programs and provides the support needed to prevent a lapse in service delivery.  Head Start has expertise in cross sector work, administrative leadership, quality early childhood programming, parent leadership and family engagement. 

5. Massachusetts College of Liberal Arts (MCLA) would provide college interns to increase the quality of the education, social skills training and supervision needed for the children as well as be trained to implement educationally and clinically based programs. Teacher training and workforce development are the strengths of MCLA. As Massachusetts’ designated public liberal arts college, MCLA is committed to helping students develop the critical thinking and communication skills that employers seek in today’s complex global economy. Notably, Kiplinger’s Personal Finance Magazine voted MCLA in the 100 best colleges that combine outstanding academics with an affordable cost for 2015 and ranked for four consecutive years as a Top Ten Public Liberal Arts College by U.S. News and World Report.  A member of COPLAC (Council of Public Liberal Arts Colleges), MCLA is recognized for championing the cause of liberal arts education of superior quality in the public sector, providing students of high ability and from all backgrounds access to an outstanding education.  MCLA is accredited by the New England Association of Schools and Colleges (NEASC), Inc. through its Commission on Institutions of Higher Education. MCLA received reaccreditation by NEASC in April 2014. MCLA provides a strong, supportive, diverse community - both on campus and off offering the ideal environment for learning, growing, and developing leadership skills.  In 2014, 12 early childhood educators earned a bachelor’s degree from MCLA’s cohort-based degree completion program.  19 more early childhood educators are scheduled to graduate in December of 2016 and 18 in December 2017 offering a pipeline that delivers qualified educators into Berkshire County  early childhood classrooms.  

The Berkshire Compact for Higher Education is a countywide initiative dedicated to promoting a continuum of education in Berkshire County and encouraging everyone to aspire to higher education, regardless of their circumstances. The work of the Compact focuses on:  raising aspirations among Berkshire County residents to view a minimum of 16 years of education or training as the norm; convening county stakeholders to ensure that Berkshire residents have adequate access to education; encouraging area residents to obtain the skills, technologies and tools they need to enjoy the opportunities presented by the evolving local economy.
6. Northern Berkshire Family Center (a CFCE program), managed by CCB, brings a wealth of knowledge and expertise in implementing programming based on the Strengthening Families philosophy.  It brings more than 15 years of experience and expertise to the Collaborative, originally organized as a “Family Net” program. The Family Resource Center (CFCE) offers an array of parenting workshops (some in collaboration with The Family Place), literacy activities to support school readiness skills, and developmental screenings using the Ages and Stages Questionnaire as a base for discussions with parents about child development.   FRC uses social media, including a parent-driven Facebook, to connect families and reduce isolation. Parent Café series are held regularly on topics pertinent to the needs of the parents in attendance, following the Strengthening Families model.  Multiple, weekly play-and-learn groups provide parents the opportunity to talk about healthy child development and establish social networks, reducing the isolation parents may be experiencing due to the geography of the Berkshires and lack of transportation options.  More than 375 families participate in a variety of activities organized by the Family Resource Center.  The FRC will be extremely helpful with family engagement component and as a referral source for families. 
7.  Northern Berkshire YMCA – The Berkshire Family YMCA’s mission is to put Caring, Honesty, Respect and Responsibility into programs that build healthy spirit mind and body for all. This mission is fulfilled by strengthening our communities through three areas of focus: Youth Development, Healthy Living and Social Responsibility. Our Collaborative would be looking to the Northern Berkshire YMCA to partner with us in those three areas.
8. United Cerebral Palsy Association of Berkshire County (UCP)’s Northern Berkshire Early Intervention Program would provide program referrals as well as potentially lease program space within their 535 Curran Highway, North Adams property. UCP has clinical staff including physical therapy, occupational therapy, speech therapy, physical therapy assistant, certified occupational therapy assistant, developmental specialists, maternal health nurse and developmental educators, all licensed both within their disciplines and by the Department of Public Health. They are experts in early childhood developmental and medical delays. Their expertise is extremely useful to successfully transition the children from early intervention (which ends at age 3) into other preschool settings. The UCP Early Intervention program uses the Ages & Stages Questionnaire as well as the Battel to assess developmental and social emotional factors of the children from birth to three years of age. This valuable information is used to assist the public schools and other preschool programs when a child transitions to preschool services. UCP is an affiliate of UCP National (located in Washington, D.C.). UCP staff have access to early childhood research studies as well as an information portal called “My Child Without Limits” where anyone can locate information and resources for families of children ages 0-5 with developmental delays or disabilities. There is also a blog called, “My Child Without Limits Support Community” where families can connect with other families of young children with disabilities.

9.  Preschool Enrichment Team (PET) is the lead agent for the Educator and Provider Support grant of Western MA. Region 1 (EPS WM-Region 1). Pet has roots (over 40 years) in the field of early childhood education including out of school time, family child care, resource and referral, and training for educators and providers across the mixed delivery system. Through this capacity PET has been able to bring the EPS WM- Region 1 together to address the needs of the educators and providers in the field. The Preschool Enrichment Team supports a skilled early childhood and out of school time workforce by providing training and consultation on core competencies, academic and career advancement support, NAEYC Accreditation and the Quality Rating and Improvement System (QRIS).   
D. What skills are necessary to manage this collaboration process and how will the community ensure that individuals with these skills are in place?  

There are many skills needed to insure a successful collaboration process and to insure that individuals with these skills are in place for many years to come. Most important is to have a skilled facilitator who thoroughly knows and understands the program parameters, funding guidelines, and program outcomes. The title of the facilitator would be “Preschool Expansion Program Coordinator.” This position would be hired by the Executive Director/CEO of the lead agency who could ideally choose to have representatives of the North Adams Preschool Expansion Collaborative participate in some aspect of the hiring process. Adding preschool parent representation to the hiring process is also strongly recommended. 

The Program Expansion Program Coordinator must be knowledgeable of generic community resources and be able to organize meeting agendas and facilitate meetings to get the best quality ideas from everyone in the group. Further, the Program Coordinator needs to have the respect of group members such that they are willing to accept and carry out assignments best-matched to their expertise and skill sets that will allow the group to achieve its stated strategic goals and objectives. The Program Coordinator will need to oversee implementation of the strategic plan goals and involve all paid staff as well as representatives of the Collaborative in this process.
Networking/Collaboration Meetings need to occur monthly between all partners. Needed funding should be determined based on being able to keep track of contact information of collaborative members from each agency, schedule meetings, determine an agenda, organize speakers (as needed), develop a monthly calendar of activities that can be sent to all agencies so their families know of ALL events (not just of their agency of tie). Goals are to keep all agencies involving early childhood education informed of trainings/workshops for family members, professional development, as well as inform all members of the group of family and children’s activities within each agency and in the community.  In order to insure that “best practices” are shared across organizations, a trustful and respectful relationship must exist between all members. The Steering Committee would need to establish a “code of ethics” or rules that govern the interaction and behavior of group members. Suggested rules of governance could include everyone working together to develop  “mission” and “value statements” for the group, rules of order, possible time limits on discussion items (to insure everyone is heard and that all voices are heard) and making sure the Program Coordinator is well-trained to solicit input from all parties. There also needs to a reason for each member of the group to want to be there and for this to be clearly articulated. For example, some representatives will be referring children to the PEG program, others will be providing the service and school personnel will insure coordination of referrals as well as identification and specialized services for children with special needs. Our group will seek “Memorandum of Understanding” agreements with all members of the collaboration going forward to insure alignment of project goals and objectives. The Program Coordinator will also include referral information and confidential case studies of family situations that may need multi-agency support into the monthly meeting agenda. The Program Coordinator must have the ability to directly supervise classroom teachers, ability to work cooperatively with all team members, strong experience in Preschool education, strong communication skills to insure engagement and input from all stakeholders, ability to negotiate conflicting information towards successful group resolution and strong computer and technology skills. Other key areas to be addressed are insuring coordination of clinical supports such as behavioral health, physical therapy, occupational therapy and speech therapy. Our group would like to have “on site” support in addition to what a child may be receiving from the North Adams Special Education department under prescribed Individual Education Plans (IEP’s). This would allow for functional incorporation of the therapeutic goals into the classroom setting and would enhance a child’s ability to internalize a new skill in the desired educational and social environment.

The most critical elements will be to clearly define roles in the collaboration, establish defined meeting times and specific agenda items that need to be routinely addressed. Examples are as follows:

1. Intake Process for new referrals- The North Adams Public School’s Coordinator of Pupil Services for prekindergarten and kindergarten will implement an intake process (which will need to be finalized) whereby all early childhood agencies, the early intervention provider, home visiting services and school department personnel have one central intake process for which preschoolers 2.9 through kindergarten can be registered for the preschool expansion program based on defined eligibility requirements.  Eligibility requirements are that all children in the Preschool Expansion and Enhancement programs be North Adams Residents with no previous formal preschool experience.  Priority children include children from   high risk families, families with no service need, families who would only receive partial funding if enrolled in other programming, and families who miss qualifying for state funding by a maximum of 15%.
The Program Coordinator will work with North Adams Public Schools early childhood staff to finalize placement for both the expansion and enhancement programs.
2. Community Family Engagement Activities which will also serve as places to market the PEG programs (serve as a possible “First Responder” entry site) with a goal of not only sharing information, events and resources amongst participating organizations but to actually plan one or two annual events together to market the PEG program as well as other programs of ach agency.
3.    Create a monthly calendar of family friendly events that are open to ANY family in the community with a preschooler and develop a distribution list to email to families and other organizations, give out at preschool sites and post throughout the community (i.e. pediatricians, dentists, service providers,  before/after school providers, schools, community playgroups, hospitals, health care sites/clinics 
4.    Resource and Referral- Share family case studies in a confidential manner in order to brainstorm how best community organizations may assist that family and preschooler/s to benefit from as many community programs as necessary including Women, Infant and Children (WIC), Berkshire Community Action Council (BCAC), and local housing authorities. 
5.  Parent Advisory Committee- Will be established for families in either the PEG expansion or enhanced settings. Meetings would be quarterly and would be overseen by the Program Coordinator, Curriculum Coach or Family Advocate (job descriptions will need to be finalized). The meetings would be an opportunity for families to offer input, share information about their parenting experience, and learn of community events that may serve to strengthen their child’s growth and development.

E. What mechanisms for communication need to be established or enhanced? 
Currently, the use of email communication to send minutes of meetings and communicate agenda items is used. Doodle Polls are used to assist in organizing both sub-committee meetings as well as group leadership meetings. A monthly newsletter (i.e. Mail Chimp, Constant Contact) would be useful in sharing information about all the different events for preschoolers being held at the various agencies and within the community. Someone would need to manage this data base and all agency representatives would need to work to get emails of families. There are many families in the Northern Berkshires who are not able to pay for internet access and would need alternate ways of getting this monthly information such as directly given to them by their preschool teacher or at other community access points. 
F. Who else needs to be involved across the community, either directly supporting planned programming or indirectly ensuring that adjustments to existing processes can be made to accommodate the needs of new approaches and building community-wide interest and support for the programs?  
Through the Early Education and Care Alignment grant coordinated by Child Care of the Berkshires from April 2014-December 2015, other community partners were identified that are not seen as being essential to the leadership group of the PEG project. It will be important for these partners to be knowledgeable about the new preschool model and disseminate this information amongst their constituents.  
These groups include Women, Infant and Children (WIC), MassMoCA, Berkshire Community Action, Department of Public Health, Department of Children and Families, Department of Developmental Services, Northern Berkshire United Way, Mountain One Financial, Adams Community Bank, Berkshire Nursing Families, Healthy Families, North Adams Public Library, The Family Place and Youth Center Inc. These additional organizations may serve as marketing and referral sources. The Program Coordinator position will also be requested to join existing collaborative groups such as Pittsfield Promise, Early Childhood Impact Council, The Family Center Advisory Committee and the Berkshire County Director’s Cohorts.  All of these partnership groups focus on early childhood education as well as literacy.

Attention should be paid to those who will provide the direct services as well as community organizations representing birth to grade 3 service provision, volunteer services and those who will work with children before and after the planned preschool programming. Continued program oversight and quality improvement should also be considered. 
G. Who will be responsible for these activities over the life of these programs? 

It is the intent of our group that once the state determines the final structure and program design of a preschool expansion program, that funding to support the best way of continuing this program model include a funded position of Program Coordinator to insure consistent implementation of the curriculum, program oversight and quality improvement. Program oversight must include physical plant, workforce development needs, marketing of the program, program observations and community partnership networking meetings amongst the identified Preschool Expansion Programs.

H. How will these leadership roles be structured?

1. NAPS Superintendent monitors the grant for fiscal and programmatic compliance. The Superintendent would ultimately serve as the supervisor of the Preschool Expansion Programs. The programs will be community based and sub-contracted out by the school system in order that more flexibility in hours worked, the fact that these are year round programs and to ensure compliance with the school union. The Superintendent would have developed a specific program contract with each sub-vendor to address all items needed to fully operate the Preschool Expansion Program including staffing, physical plant /occupancy needs, equipment, program supplies, office supplies, mileage reimbursement, and start-up funds.
2. NAPS Director of Special Education monitors the needs of children in the preschool expansion program who are referred and are found needing one or more specialized services (i.e. speech, occupational therapy, physical therapy, mental health counseling). This monitoring is done in consultation with the school clinician/s assigned, the Program Director/Site Coordinator of the preschool expansion program and the assigned Lead Teacher for each child
3. NAPS Coordinator of Pupil Services for prekindergarten and kindergarten serves as the intake coordinator of the preschool expansion program based on currently being responsible to conduct the preschool screening and registration process; this person would let eligible families know that the preschool expansion program may be a viable option for them
4. The Executive Director/Chief Executive Officer of the organizations selected to operate a preschool expansion or enhancement program would report to the Superintendent on a monthly basis to review the number of children being served, number of vacancies, workforce development activities as agreed in the contract and specific program outcome information. The Executive Director /Chief Executive Officer would have received this data from the Program Coordinator from a monthly management report of agreed upon program indicators and supervisory meetings.
5. Program Coordinator of the Preschool Expansion Programs - This position would be supervised by the Executive Director/Chief Executive Officer of the organizations selected to operate a preschool expansion or enhancement program or their designee.  This position would oversee the day to day operations of the two preschool expansion programs, oversee and provide supervision to educators, the family advocate, and the curriculum coach.  This position would insure transportation coordination, ensuring that program staffing meets Early Education and Care (EEC) requirements, would work with family advocates to ensure family’s needs are being met and plan family engagement activities, would work with the curriculum coach to ensure staff professional development needs are being met and find and/or plan professional development opportunities, would serve on collaboration committee and would assist in community education and outreach about the program and related tasks. This position would work with NAPS and other partners to ensure that the clinical needs of children are being met, (files, assessments, families), and ensure that health services such as nutrition, medical coordination, dental, and vision are addressed for children enrolled in program. 
6. Family Advocate - This position would be responsible for the following: work closely with the NAPS Program Coordinator of Pupil Services, prekindergarten and kindergarten with a goal of getting to know and engaging family members whose children are eligible and enrolled in the Preschool Expansion Program, conducting home visits at least four times annually, overseeing the preschool orientation experience, coordinating family events, requesting family participation in the preschool experience as determined and assisting families to connect with needed community services such as fuel assistance, supplemental nutrition program, public transportation, housing, discounted electricity and other day care as needed. This position would report to the program coordinator.
7. Curriculum Coach - This position would be responsible for insuring professional development opportunities and requirements for staff, serve as a curriculum teacher and coach to make sure each program is in full compliance/alignment with the “Teaching Strategies Gold” curriculum standards, would assess and consult on classroom set-up, and work as a liaison between preschool expansion programs and NAPS to ensure alignment of curriculum and kindergarten readiness standards as well as shared information between the preschool expansion program and NAPS.  This position would be supervised by the Program Coordinator.
8. Lead Teachers - With two classrooms, we would want four Lead Teachers, two for each classroom to insure that there is always one in each classroom. This is based on the preschool day being extended to 8 hours and likely involving before and after school day care. The Senior Lead teacher of each program would be supervised by the Program Coordinator. The secondary Lead Teacher would be supervised by the Senior Lead Teacher and the Program Coordinator.
9. “Teacher Qualified”- The remaining staff per each classroom would be “teacher qualified” per EEC regulations and supervised by the Lead Teacher of their assigned preschool classroom as well as the Program Coordinator.
10. Administrative Assistant – This position would be responsible to provide administrative assistance to the Program Coordinator in support of the preschool expansion and enhancement programs as well as additional administrative and program functions pertaining to general office work in the preschool expansion and enhancement programs.  This position would be supervised by the Program Coordinator.
11. Bus Monitors – This position would be responsible for ensuring child safety and transportation protocols are adhered while enrolled children are in transit to and from the preschool program.  This position is supervised by the Program Coordinator.
12. Behavioral Specialist – This position will observe, assess, and provide support to children who have emotional or behavioral issues.  The Behavior Specialist will work with teachers and families to ensure consistent and developmentally appropriate treatments and modifications to suit the needs of each child.  The emphasis will be on teaching socially appropriate skills.  This position will be supervised by the Program Coordinator.
I. What systems will be put in place to gather data that can support strategic decisions? 

Currently, we have gathered input from a variety of sources in order to design the ideal Preschool Expansion Program and these ideas have formed the basis of this grant. Going forward, we believe we can define our strategic direction based on multiple sources: funding source requirements that will be clearly defined in an upcoming “Request for Proposal” (as funding allows), program outcomes as defined in the QRIS system, family engagement goals and goals for each preschooler (with the ultimate goal of being ready for kindergarten).

J. What data will be used and how will you ensure that it is available?  

Our group will be looking for data that we can extrapolate from the Quality Rating & Improvement System (QRIS), Ages and Stages Questionnaire and Teaching Strategies Gold that we believe should be utilized by all preschool expansion program classrooms. These three tools provide ongoing observational systems for assessing children from birth through kindergarten. 

The Massachusetts Quality Rating & Improvement System (QRIS) is a method to assess, improve, and communicate the level of quality in early care & education and after-school settings. QRIS Standards outline key indicators of quality and are presented in five primary categories. Three of the categories encompass sub-categories.
· Curriculum and Learning

· Safe, Healthy Indoor and Outdoor Environments

· Workforce Development and Professional Qualifications

· Family and Community Engagement

· Leadership, Administration and Management

The QRIS Standards are presently expressed in terms of Levels, which correspond to a QRIS rating. The levels are organized in a series of blocks that outline the indicators for quality within each category. Thus, programs must demonstrate that they can meet all of the criteria in all of the categories in Level 1 to obtain a Level 1 rating, before they can qualify for a Level 2 rating, and so on up the levels. Currently there are four QRIS levels. EEC plans to develop a fifth level that links high quality education and care with positive developmental and educational outcomes for children and youth.
Teaching Strategies GOLD® gives teachers and administrators the opportunity to view data as broadly or as specifically as they would like. Teachers and administrators begin by looking at a particular area, such as mathematics or literacy. From there, they can look at children’s skill levels related to specific objectives and/or dimensions. Due to the interactive nature of the report, users also have the option to incorporate information about support services, averages, and progress. This enables teachers and administrators to quickly identify children who may be in need of additional support. Teaching Strategies Gold is fully aligned with OSEP (Office of Special Education Programs) outcomes, and automatically converts the information entered from Teaching Strategies GOLD® to the seven-point scale on the Child Outcomes Summary Form (COSF). The data teachers enter into Teaching Strategies GOLD® enables administrators to generate OSEP mandated reports, saving time and helping teachers to better individualize instruction for the children in their classes. In addition, Teaching Strategies GOLD® developers worked directly with the Early Childhood Outcomes Center (ECO) on the crosswalk to ensure its effectiveness for assessing children with disabilities.
K. What role will program staff and other community members play in this process?  

The Preschool Expansion Program will be a new funded program. When programs are in the infancy stage, there is always room for further revisions in all areas, including physical lay-out, needed supplies and equipment, enhanced staff training, implementation of the curriculum, eligibility requirements and changes to the program design. It will be important for the Program Coordinator to meet with the program leadership as well as the classroom teachers and aides to determine issues that are new to the group and to brainstorm successful resolution strategies. This will enable the team to further refine the program, identify needs that are difficult to be met and to alert the North Adams Public Schools, who hold the contract to any risk management issues that need to be addressed.

The Preschool Expansion and Enhancement Program will also look to work on “Community Asset Building” to ensure that the program is seen as a connected part of the community and that community programs and community members are able to be involved and have input on programming.  Coordination of Community Asset Building will be a strategic plan objective for the leadership of the Preschool Expansion and Enhancement Programs.  
L. What role will EEC be expected to play in supporting programs over time?

It is expected that the Department of Early Education and Care (EEC) will be the only entity that has a general knowledge of how all of the organizations providing PEG services are operating. They will have knowledge of what is working or not working across programs. It is expected that they will convene a group of PEG providers in each region first on a monthly, then bi-monthly and finally quarterly basis so the Program Coordinators can share best practices and issues with a goal of problem solving. It is expected that EEC will have the following requirements:

· All groups must share data

· Make sure all aspects of programming are feasible

· Ensure that all program partners have the capacity and resources to complete tasks as  identified in the program requirements

· Determine final program outcomes and the method/s by which all programs will submit 
       their data.

· It will be important for EEC to develop some system of benchmarking so that the success of the program can be quantified in as many ways as possible. This will hopefully lead to better legislative advocacy on the need to continue funding these programs. EEC will need to look at federal funding guidelines as well in order to determine the availability of additional funds to support Preschool Expansion programs across the state. It is expected that EEC will provide some kind of a licensure process to insure specific criteria are met. EEC needs to protect the integrity of the programs by recognizing both the uniqueness of individual programs as well as conformity to uniform standards.
M. How would the governance of this group respond to unanticipated challenges encountered during implementation of this plan?

It is expected that the Program Coordinator would be informed of any challenges or issues and would first contact the Executive Director or CEO for which he/she reports. If the issue cannot be resolved at that level, the Program Coordinator would convene a meeting of the Executive Steering Committee in person or by teleconference. The format will be to first advise the group of the situation in as much detail as possible and with as many facts as possible including informing them of questions that are not yet answered. Executive Steering Committee and/or Advisory Council group members would then all offer whatever facts or information they can add to the situation and then the group can discuss all the possible solutions until arriving at the very best solution possible. The EEC Coordinator of Preschool Expansion programs would also be called should the issue not be able to be resolved at the community level and need additional support and information to best resolve the issue. Depending on the nature of the issue and requirements by EEC about the type of issue, EEC would be notified. Issues that are not life threatening may be good to bring up at the provider meetings should the timeliness of the meeting be of help. Otherwise, the Coordinator may be asked by the Executive Steering Committee and/or Advisory Council to contact other Preschool Expansion program providers to learn whether they had faced that particular challenge and how it may have been resolved.
N. How would members communicate challenges and make decisions when the plan needs to be changed in order to respond to the realities of the early education workplace?

The Executive Steering Committee and/or Advisory Council will develop a communication protocol.  The needs of the child will always be the primary consideration. It is expected that the Executive Director/CEO of the Preschool Expansion programs would work with the Program Coordinator and develop an emergency plan to quickly respond to the needs of the child and program. Emergency Procedures will be in place at each of the programs prior to the start of the contract. Medical procedures will also be in place for each program. A communication system of emails will be established with a red flag indicating it is a serious issue and for Leadership members to check their emails for an emergency phone conference.  Challenges will be brought up at Executive Steering Committee and/or Advisory Council meetings and be decided on by the Executive Steering Committee.  EEC will be consulted for any issues that appear beyond the scope of the Executive Steering Committee.  Additional meetings may be scheduled if deemed necessary.

O. How would program staff, teachers and families be informed of changes and included in the decision making process?
All Preschool Expansion programs will be required to develop and have staff be trained on a comprehensive communication protocol. For staff and teachers, the protocol will be listed in the Personnel Handbook, posted within the classroom and be available “in the cloud” with all other organizational policies and procedures.  Staff would be asked for input on and informed of any changes at staff meetings or during supervision meetings.
For families, there will be a separate “Family Handbook” with all of the policies and procedures of the program including how medical emergencies and non-emergencies will be addressed, communication protocol on how to reach teachers and share issues and concerns, grievance procedure should they be unhappy about how a situation or issues were handled and wish to grieve the issue through the proper channels (i.e. classroom teacher, then Program Coordinator, then Executive Director/CEO, then Superintendent of Schools who serves as the central leader of the project.) Families will be asked for input at Parent Advisory Council meetings or on an individual basis.  
Our group highly values and encourages the support and engagement of all stakeholders. Should there be latitude in the decision-making process, input will be solicited from staff, teachers and families to be able to hear many voices before finalizing a decision. Decisions that have a legal basis, are requirements of the funding source or are a policy of the organization administering the Preschool Expansion program will be guided by these facts.

2.  Program Design and Development
a. Needs Assessment 
A. How would expanded high quality preschool programming address unmet needs while also building on the strengths of programs already in place in the community?  

It is critical to our proposed program design that we build on the strengths of preschool programs already in place in North Adams as we expand high quality preschool programming to address unmet needs. Our primary goal is to have all children in North Adams enter public school kindergarten programs having consistent skills and abilities as compared with their peers. Developmental allowances will always be made for children with disabilities best-matched to their diagnosis, functional skill level, social skill level and emotional needs. Our measurement would be the kindergarten screening tool used in the NAPS. The Preschool Expansion Program would enhance the early education curriculum as well as insure greater consistency in the implementation of the curriculum by the preschool staff.  Expanded high quality preschool programming would provide access to full day, full year preschool programming for all families, which will not only provide year round opportunities for learning, but also provide adequate coverage for care of the children allowing parents to enter or remain in the workforce.  Expanded preschool programming would allow families’ to access high quality preschool programing, thus removing the stress on families that exists when funding for preschool programming is difficult or impossible. 
As previously stated, all of our partners have necessary skills that would be an integral part of building an expanded preschool programming. Each partners’ strengths and skills would be called upon to contribute in creating a successful program.  Additionally, it is important to insure an enhanced capacity for data collection that compares programs across the state that have as similar as possible program models and methodology. Preschool Expansion Programs will have a greater chance of continued funding if our outcomes demonstrate a significant improvement in kindergarten readiness based on specific data chosen to be measured across all similar programs in the state. Our concept will build on the specific target population groups, not yet served in any formal preschool program, as identified in our focus groups and in our collaboration conversations.
B. What groups of children and families are at particular risk and how would programs be targeted to serve them?  

Specific groups of children and families determined to be at particular risk include:

· Children who receive early intervention support services 

· Children whose families/caregivers may have income levels greater than the eligibility to receive preschool partial or full vouchers or scholarships but have low income making it very difficult or impossible to enroll their child in a fee based preschool program even when a partial scholarship may be available

· Children whose families/caregivers are seeking a full day/full year program in order to consider entering or re-entering the workforce and are therefore not considering any preschool program or service unless their full needs can be met

· Children whose families do not have a service need, but would not otherwise be able to access quality preschool programming

· Children whose families receive care management and oversight services from the Department of Children and Families but are on a “waiting list” for a preschool partial or full voucher
Programs would be targeted to serve the identified children and their families based on intensive marketing efforts to locate these children and families and to support them in contacting the NAPS Coordinator of Pupil Services, pre-kindergarten and kindergarten services
C. What impacts would grantee partners hope to have on children and families beyond the results of current programming?  

Our grantee partners hope to impact the lives of preschoolers and their families in many ways such as:

· Impact kindergarten readiness such that all standardized test scores across the state reflect a marked improvement in children’s performance in all areas being documented. Quality program indicators may include the Ages and Stages Questionnaire, Teaching Strategies Gold, Dynamic Indicators of Basic Early Literacy Skill and the Massachusetts Child Assessment system (MCAS) which are conducted at different times to best reflect progress or regression and serve to compare children across the state.

· Ensure preschool access for all children to ensure consistency in how children begin their kindergarten experience and ensure kindergarten readiness. This will minimize stigmas associated with children who enter kindergarten behind in readiness areas such as educationally, emotionally, socially and developmentally as compared with their peers who had benefit of preschool education.

· Support families whose children are in the gap being ineligible for a scholarship or voucher for preschool services based on their family income but whose income is too low to afford preschool services. 

· Enable one or more family members to enter or re-enter the workforce based on insuring quality full day/full year preschool education.

· Enhance family engagement so that families have one or more ways to learn of generic community resources and to avail themselves to as many as possible.

· Ensure faster access for children who may be in need and eligible for special education services but were not assessed in a timely manner.

· Increase the number of families who pre-register for kindergarten prior to June before the school year and ideally in the timeframes announced publically. 
Our group would like to see the following in place, within 24 months of beginning the Preschool Expansion program:
OVERALL GOAL:
Enable Families to Reach Their Full Potential and Support Their Children So They Thrive
1.  Families are able to be self-sufficient in caring for their child and family such that they have family income whether through employment, Social Security, Transitional Assistance.
2.  Families reside in housing situations that are safe for children and apply for public housing (Section 8) as needed.
3.  Families have health insurance (i.e. Medicare, Medicaid, MassHealth, employment sponsored) and ensure that their children receive routine and “as needed” physical, medical and dental visits.
4.  Families avail themselves of additional assessments to provide for the mental, behavioral, and developmental health of their children as well as take advantage of any services they are legally eligible from the school system or medical community based on the assessment recommendations.
5.  Eligible families have access to fuel assistance from Berkshire Community Action Families receive Transitional Aid to Families with Dependent Children (TAFDC).
6.  Eligible children receive free or reduced lunch based on income guidelines through the Department of Agriculture.
7. Eligible families receive food voucher support through the “Supplemental Nutrition      Assistance Program” (SNAP).
8.  Eligible families receive services from the Women, Infants and Children (WIC) program as eligible which provides supplemental nutritious foods, nutrition education and counseling screening and referrals to other health, welfare and social services. This program targets the low-income nutritionally at risk population including pregnant women, breastfeeding women, non-breastfeeding postpartum women, infant and children up to age five.
9. Ensure viable transportation for families through private vehicle, private transportation or use of buses through the Berkshire Regional Transit Authority (BRTA).
10. Families receive parenting training, as needed, to teach socially appropriate behavior to their children in the home environment.
D. What would have to happen for children and families in order for expanded pre-k to be successful?  
Many things would need to happen for children and families in order for expanded pre-k to be successful including the following:

1. The application process to get enrolled would need to be known to the families whose children meet eligibility guidelines.

2. There would need to be extensive education, marketing and outreach so that families of eligible children apply for the program. 

3. Transportation would need to be included both ways and for any necessary trips for specialized services (i.e. speech therapy, physical therapy, occupational therapy, mental health counseling).
4. A nutritional breakfast and lunch would need to be provided with consideration of a morning or early afternoon snack.
5. There would be a maximum of 18 children in each classroom.
6. The program would need to be free of charge.
7. Families of enrolled preschoolers would need transition information and support, assistance with meeting basic needs, support in periods of family crisis, referrals to specific generic community resources, family literacy and school readiness activities to be done at home, knowledge of community events, and parent leadership opportunities.
E. What are the indicators of the current level of quality of classrooms in this community? 

Specific indicators of the current level of quality of classrooms in the North Adams community include using the QRIS and/or NAEYC program measures. Quality of classrooms in the community can be measured per EEC certifications and licensure.  Parent satisfaction surveys can be used to measure current levels of quality.  Teacher qualifications and certifications as wells as experience have effects on quality.  The CLASS tool can also be used to measure a quality classroom interactions.  ECCERS can be used to measure quality classroom environments.  A prime measure of the current level of quality of classroom is kindergarten readiness factors.  A strong quality indicator in our community of a good program is the tenure and effectiveness of the teachers and the consistency with which the preschool teachers work together utilizing the Teaching Strategies Gold curriculum. Low staff turnover is also a quality indicator.
F. How successfully do programs engage with families and improve family outcomes?  

Currently, each of our partner program uses different methodologies to assess how well they are engaging with families and improving family outcomes. At Child Care of the Berkshires, a protective survey is used. The Protective Factors Survey (PFS) was designed to assist family support and child abuse prevention programs in evaluation activities. Using the PFS, pre-and post group scores can be generated that yield information about the effectiveness of services in building protective factors. The PFS was neither developed nor tested as a tool for making clinical diagnoses of individual participants or for making decisions regarding out-of-home placements or legal adjudications. At Child Care of the Berkshires (CCB) a “Parent Engageent Specialist” is responsible for case management and support services to all families enrolled in the Monument Square Early Childhood Center and teen parent families who are enrolled in CCB’s programs. These services include counseling parents on selecting child care, enrolling children, assessing the parent fee, arranging transportation services and referring families to other agencies for additional services. The Head Start model uses a “Family Advocate” to work with families. The Family Advocate uses knowledge of the principles of family engagement to support families in their roles as their child’s first and most important teacher and encourages parent-child interactions that promote school readiness, healthy development, and enhance the family’s well being.  Family Advocates take the lead in building social networks among families and enhance parent leadership and advocacy skills through participation in program governance. Support from the Coordinated Family and Community Engagement (CFCE) grant initiative is available but not adequate to meet the needs of all families as they are not funded to provide 1:1 family support. The CFCE provides five main goals: increase knowledge of and accessibility to high quality early education and care programs and services for families of children prenatal through school-age; promote parent education, family engagement and early literacy; facilitate collaboration and community planning between local early education and care partners and other community stakeholders, including parents; provide support and information to families with children transitioning between and among early education and care settings, home and school; and support early education and care programs across the public and private sectors in delivering high quality services.
G. What are the qualifications and capacity of educators? 

· Child Care of the Berkshires’ Monument Square Early Childhood Center has two preschool classroom.  Each classroom has two staff and one has a 3rd person for 5.5 hours.  One staff person has a Master’s Degree, one staff has a Bachelor’s Degree, three staff have EEC Lead Teacher certification and two staff have EEC teacher certification. 
· Berkshire County Head Start Johnson Program has four classrooms with three staff, a teacher and two assistants in each classroom. Eight staff have Bachelor’s degrees and thirteen have EEC Lead teacher certification.
· Northern Berkshire YMCA has two classrooms, each classroom has two staff.  One staff person has a Bachelor’s degree and one staff person has an associate’s degree. 

· North Adams Public School Preschool Program currently has four preschool classrooms, with a total of eight half time sessions.  Next year North Adams Public Schools plan on having one full day session and six half day sessions. North Adams Public School Preschool Program also has one classroom for students with autism or severe communication disorders, but that classroom pulls students from the other classes.  There is a teacher and two assistants in each classroom. Each teacher has at least a Bachelor's degree and most have a master's degree.  Some of the assistants also have a bachelor's degree.  
H. What resources are available for program and educator capacity improvement?  

1. The Preschool Enrichment Team (PET), a program of Valley Opportunity Council, is funded by EEC. PET is a resource to all of the North Adams preschool programs. The organization has a mission to promote the future prosperity of our neighborhoods and communities by supporting the healthy development of young children so they become effective, contributing citizens and leaders. The Preschool Enrichment Team supports a skilled early childhood and out of school time workforce by providing training and consultation on core competencies, academic and career advancement support, NAEYC Accreditation and the Quality Rating and Improvement System (QRIS). 

2. Taconic High School in Pittsfield, MA will begin to offer early childhood studies in the fall of 2018-2019. It will be a three year program of study with the majority of the early childhood education curriculum covered in the sophomore and junior year.

3. Berkshire Community College in Pittsfield, MA offers an Associate’s degree in Child Development. This degree can then be used as a pre-requisite towards getting a bachelor’s degree. After BCC and before getting a bachelor’s degree, an individual must file for EEC licensure, complete First Aid and CPR, establish and populate a personal “Professional Registry Account,” complete the EEC video on “An Orientation to Early Education and Care,” complete EEC webinar on medication administration, complete EEC webinar, “Look Before You Lock,” complete an Individual Professional Development Plan, file a FAFSA to assist in getting school loans and grants and look at timelines through the EPS grant.
4. MCLA has two programs. One is a “Cohort Non-licensure Pathway, Bachelor of Arts: Children and Families.” This program requires an associate’s degree with Mass Transfer Block preferred. Students with 45-60 credits may also be eligible. The program meets one night per week, 5-9 pm with online and work between classes and finishes in just over two years. The second program is the MCLA Licensure Program in Early Childhood Education (Pre-K-2), Elementary (1-6), Middle (5-8) and Secondary (8-12). This program includes specific course requirements, field placements, practicum/ student teaching and the Massachusetts Test for Education Licensure (MTELS). 

5. Curriculum Coaches and Family Advocates will be included in the staffing pattern to more fully support families and teachers to strive for exemplary communication.
I. What needs are not met by current existing resources?

There are many needs not being met by current existing resources. These include transportation, 1:1 aides for children with identified special needs, families whose income is too high for scholarships or vouchers but not high enough to afford to pay for a quality preschool education for their children, access to programming for children whose families have no service need, the behavioral health needs of children as well as the health needs of our children. 

J. What would reflect success for teachers, for programs and for the community?

Success would best be measured for teachers, for programs and for the community if the children enrolled in the program entered kindergarten with at least 80% of success factors realized based on the kindergarten readiness indicators. Other indicators would be families thriving, student’s needs being met, family needs being addressed and teachers thriving. Another success measure is by looking at the turnover rate of both enrolled families and staff. It is of concern that a portion of the preschool educators are eligible for support from the “Supplemental Nutrition Assistance Program (SNAP) based on the low wages in the field. It is also of concern that the minimum wage is rising in Massachusetts and the early childhood educators are not receiving wages much higher than minimum wage. Success for teachers would be reflected by having salaries comparable to other educators, such as those in public schools based on comparable education and experience.
Other ways success can be measured is using:
· QRIS data

· CLASS (Classroom Assessment Scoring System) which measures interaction and climate with a focus on how teachers foster a secure, supportive base for children’s learning and exploration, help children develop language and cognitive skills, and construct environments and experiences that help children develop their abilities. 

·  Ages and Stages Questionnaire is used as a screening tool and shows progress over time.
· Teaching Strategies Gold, while very subjective, also measures students compared with the “Widely Held Expectations Report.”  The “Widely Held Expectations Report” is based upon the color-coded bands found in Teaching Strategies GOLD. These color-coded bands represent widely held expectations for most children of the same age or same class/grade. The “Widely Held Expectations Report” compares information for each child, class, or group, placing children into three categories: below, meeting, or exceeding widely held expectations. This lets teachers and administrators know where children are relative to most children of the same age or class/grade.
b. Teacher Capacity and Classroom Quality

A. For non-PEG grantees: what would be the community plan for offering new preschool services in terms of location and accessibility for families?

Our group believes we will have many different avenues to pursue in regards to having the optimal location. These options include useable space at Mass MoCA ( a contemporary art museum), Massachusetts College of Liberal Arts, Child Care of the Berkshires, the United Cerebral Palsy facility, Head Start and North Adams Public Schools. We have determined that since there is no funding available at this time, one strategic plan goal or objective will be to formulate a list of critical factors that need to be present in determining which of these potential locations, or other locations, may be best-matched for this new program model. Geographically, our group is open to any location in North Adams as long as it meets these requirements:
1. Has space for a classroom 30’x 50’;
2. Classroom has a minimum of one fully accessible bathroom with two private bathroom stalls for co-ed use;
3. Is accessible entering and exiting the building as well as throughout the building to accommodate anyone with a need for accessibility including a child, family member or teacher;
4. There is a parking lot with an easy and safe way of dropping off and picking up children;
5. There is adequate parking for staff, visiting specialists, families and guests;
6. Transport vehicles are able to get to the home of the child and transport them safely to the facility; and 
7. The location is on the bus line encouraging family members to come for visits and become engaged in the many activities and events planned by and for families.
B. What challenges would exist in terms of transportation to any new preschool spaces and how would these be addressed?
1. Transportation of children is always difficult to coordinate, especially in North Adams where there are some very rural areas. Other challenges insure making sure the child is ready when the transport vehicle arrives at the home and determining how much time to wait for a child

2. New transport routes would have to be organized and practiced ahead of time to insure they will work in the time allowed

3. Orientation training and on-going transport training for drivers and monitors so they know how to handle common occurrences such as a child appearing ill, children engaging in a physical or verbal altercation or otherwise behaving in an unsafe manner

4. Communication between the transport company, the family and the preschool provider

c. Comprehensive Services and Family Engagement

A. How will these programs engage with diverse families and who will be responsible for outreach and communication? 

In North Adams, a minimum of 51% of the local resident beneficiaries qualify as low/moderate income (families with incomes equal to or below 80% of the area median income, or by meeting limited clientele conditions) as defined by federal Housing and Urban Development (HUD) guidelines. Our group has inserted the position of Family Advocate to assist the classroom teachers in providing outreach and communication with families. The Family Advocate will be responsible for case management and support services to all families enrolled in the Preschool Expansion Programs. These services include counseling parents (especially those who appear to be at high risk) concerning the needs of their children, completing the intake application, arrangement of transportation, insuring scheduled meetings with teachers to review educational, social and emotional progress of the child, monitoring the placement and coordinating additional generic community services with the families and teachers as is necessary. 
The Family Advocate will direct families to other community support services such as churches, partnering with Parent Teacher Organizations (PTO’s) or Parent Teacher Associations (PTA’s) to schedule open houses to share community resource information. Additionally, the leadership of the Preschool Expansion programs will be encouraging family members to serve on the PEG advisory board. This advisory board will be designed to support the growth and development of the Preschool Expansion programs and will provide input on all aspects of the program from a parent/caregiver perspective. Our group would also like to encourage family members to serve as representatives of their local school’s PTO’s, PTA’s and the Special Education Advisory Council to represent the early childhood experience of their children. The Family Place and Family Center, both located in North Adams are also places for family members to become engaged. The Family Place is a family resource center operated by the Northern Berkshire Community Coalition (NBCC) which supports families with children 0-18 years in North Berkshire. The program is designed to create a safe and welcoming space for parents and guardians to find information, resources, and support to help them address the needs and concerns they have for their family. They provide parents and guardians with educational and skill building programming to help them meet the demands of parenting children today. Their mission is to serve the families of the northern Berkshire region with the resources, educational and skill-building programming, social activities, and supports that they need to build happy, healthy, and successful lives.
Demographic data is available in the Project Needs Assessment of the Strategic Planning Document, under North Adams Community Profile.
Families will be treated individually based on their diverse needs, cultural backgrounds, values and beliefs and always in line with the mission and purpose of the program. The program staff will all be trained to ask questions, be informed and be sensitive to individual family needs and an understanding of what is culturally “familiar and accepted” within their family system.

It is critically important that our Preschool Expansion Program engage with diverse families. Our group would like to address that in a formal way through ‘Cultural Brokering” training. According to Bridging the Cultural Divide: Health Care Settings: The Essential Role of Cultural Broker Programs, National Center for Cultural Competence, 2004, “cultural brokering is:

· The act of bridging, linking, or mediating between groups or persons of differing cultural backgrounds for the purpose of reducing conflict or producing change (Jezewski, 1990)

· A healthcare intervention through which the professional increasingly uses cultural and health science knowledge and skills to negotiate with the client and the health care system for an effective, beneficial health care plan (Wenger, 1995)

· A cultural broker acts as a go-between, one who advocates on behalf of another individual or group (Jezewski & Sotnik, 2001)

The role of cultural brokers is to communicate in cross-cultural context, communicate in two or more languages, interpret and/or translate information from one language to another, advocate with and on behalf of consumers, negotiate healthcare and other service delivery systems and mediates and manages conflict. In regards to our proposed Preschool Expansion Program, we believe it is important to identify specific “cultural brokers” which includes the classroom teachers, clinical personnel (i.e. physical therapists, occupational therapist, mental health clinician/therapist, nursing staff), Program Coordinator, school personnel and identified family members. 

The overall outcomes of increasing cultural competence for the children and their families enrolled in our Preschool Expansion Program are to insure the value between the difference and similarities between persons and groups and to focus on strengths and capabilities.
In order to achieve optimal cultural competency in our Preschool Expansion Programs, we would propose offering training for all of the personnel involved in any way with the Preschool Expansion Program who would be interacting both directly and indirectly with the children enrolled and/or their parents/guardians/caregiver on evidence-based programs designed to positively engage diverse groups of people to support success in school and in the community.
B. How will referrals to comprehensive services be handled and who will provide them?  

In our model, we propose having a full-time Family Advocate to serve as the liaison between the families, needs of the preschoolers, preschool personnel and generic community services (i.e. healthcare, housing, financial literacy, transportation). 
C. What resources are needed to provide these services?

We are proposing the position of Family Advocate in our budget. Additional family stipends to assist in covering gas expense, child care expense for after preschool ends and transportation support will be needed to assist families in gaining benefit from other comprehensive community services. Families may need support from their employers to be able to take advantage of community programs and services and get time off with pay to attend, as their employment policies allow.

d.  Inclusion

A. How could inclusive special education services be provided with a minimum of disruption and transition for children involved?

Inclusive special education services would work best if provided in the location of the Preschool Expansion Program classroom. It will be very difficult and involve too many transitions for children if they were picked up in the morning and taken to the Preschool Expansion Program and then later transported to the school for specialty services such as speech therapy, occupational therapy, physical therapy, mental health counseling, art therapy and music therapy. Everyone in our group feels strongly that a child has a greater chance of success receiving specialized services in the same environment in which key educational, emotional and social skill training is being afforded to the children. Staying in the same environment is also key to insuring that all skills are practiced in a functional manner in the real environment where the practiced skills are needed to be utilized on a day to day basis. For example, teaching a child how to say one word or functional phrases can be practiced in the nurturing environment of the Preschool classroom where teachers and other children can reinforce the new skills being learned as they are needed throughout the schedule of the classroom. Co-location of both special education services and a Preschool Expansion program would be ideal with the location being at one of the North Adams Public Schools.
B. How would communication with families take place?

Families would receive orientation training prior to the child entering the Preschool Expansion program. This training would include a review of the Family Handbook as well as the program requirements. The program requirements will include a “parent engagement” component whereby each parent must agree to home visits from a Family Advocate a minimum of once per month. Parent teacher conferences will be held twice a year.  Annual open houses will be held to communicate to parents program expectations and progress.  Families must also agree to attend a set level of family engagement activities which will include either a set number of events, hours or activities. Once the full parameters of this family engagement piece are determined. The preschool enhancement program will distribute newsletters to families monthly.  A Parent Advisory Council, PAC, would be formed and program information will be brought to PAC meetings.  Communication with individual families will be determined based on each child and/or family need and can include phone calls, emails, meetings, communication journals, or other methods deemed appropriate.
C. Who would the SPED team include?

Children who appear to be developmentally delayed will enter the program with an Individual Education Plan initiated at age three or may be in need of an evaluation of their needs for special education services through North Adams Public School. The Special Education team for children who are on an Individual Education Plan (IEP) as required by the Department of Education will include the Special Education Director of the North Adams School System, Program Coordinator, Preschool Expansion classroom teacher, Executive Director/CEO of the Preschool Expansion Program, family member/s, an advocate or friend identified by the family and any of the clinical personnel who provided an assessment including the school psychologist, occupational therapist, physical therapist and speech therapist. 
D. How would transportation be handled?

The North Adams School Transportation department would be responsible for organizing transportation for the children in the Preschool Expansion program.

E. What would the roles and responsibilities be for LEA and ELP staff in terms of screening, assessment and transition to kindergarten?

The North Adams Public Schools’ Coordinator of Pupil Service for prekindergarten and kindergarten coordinates the prescreening process for all children eligible for kindergarten. All Early Learning Programs (ELP) will support families in getting to the North Adams Public School office on the days pre-screening assessments and application for kindergarten is accepted. 
e. Curriculum and Assessment

  A.  What tools would be selected? 

Our community is unanimous in wanting to use the Teaching Strategies Gold Curriculum. This curriculum is an authentic, ongoing observational system for assessing children from birth through kindergarten. It helps teachers to observe children in the context of every day experiences. It is based on 38 objectives for development and learning that include predictors of school success based on school readiness standards. The objectives are aligned with the “Common Core State Standards”, state early learning guidelines, and the “Head Start Child Development and Early Learning Framework.” There are ten domains and members of our group recommend that we initially focus on the domains of Social-Emotional, Physical, Cognitive and Language. The remaining domains are Literacy, Science and Technology, Social Studies, Mathematics, The Arts and English Language Acquisition.
 B.  Would the partners share one tool or allow for differences?

Our group has determined that all of the Preschool Expansion Programs will use Teaching Strategies Gold.
C.  How would professional development opportunities on curriculum and assessment be   shared across LEA and ELP partners?

It is our vision that the Program Coordinator and the Curriculum Coach be working simultaneously with all PEG programs which will insure consistent teaching strategies across all PEG classrooms. The Program Coordinator would chair monthly program meetings with key classroom staff with feedback and discussions also lead by the Curriculum Coach. The PET program would be used to support professional development activities such as workshops, educational speakers and webinars. The PET program can also be accessed, based on an approved application for the service, to provide onsite visits with fees funded by the state with the Early Education and Care.  The Program Coordinator would work with directors of all LEA and LEP partners to work towards increasing shared professional development opportunities.
D.  Would coaching for teachers be offered? Who would be responsible for hiring and supervising coaches?

Our group has put in a Curriculum Coach into our proposed budget. Coaches are trained through EEC. Currently, EEC is conducting a pilot training program and we look forward to EEC having a structured program for coaches and mentors in the near future.  In our model, the Curriculum Coach would be hired by the agency that is selected to oversee all of the PEG classrooms. We envision one community agency as being designated to operate all of the PEG classrooms as a sub-contractor funded by the North Adams Public Schools. No matter how many new or expanded PEG classrooms, it will be most beneficial if one community agency serves as the “lead agency” insuring consistent accountability for all classrooms. We envision a Memorandum of Understanding between all parties involved and a contract between the North Adams Public Schools and the “lead agency.” Sharing of resources between community agencies may prove tricky, but appears the best way of managing a multi-site system and not having to be restricted by union rules in the NAPS system.
E. How would assessment information be shared at times of transition such as the transition to kindergarten?

The Program Coordinator will be responsible to coordinate all program staff involved in the transition process of families of children 2.9 years to kindergarten applying for or enrolled in Preschool Expansion programs. The NAPS Director will determine the eligibility of children for the PEG programs. Then, the NAPS Director will contact the Program Coordinator to coordinate entry into the Preschool Expansion Program (PEG). Family members/guardians will sign a release of information with the NAPS in order for this application information to be shared with the PEG coordinator.  Family members/guardians will sign a release of information upon enrollment into Preschool Expansion programs to allow shared assessment data with NAPS or any other educational programs their child enrolls transitions into from the Preschool Expansion Program. The PEG Coordinator will then share information to assist the NAPS in the transition to kindergarten. It will be important to develop a transition enrollment packet including permission to authorize other agencies to share information regarding each referred child. 
f. Birth to Grade 3 Alignment

A. Manners in which this community has aligned and will continue to align services across the Birth to Grade 3 continuum. 
The Northern Berkshire Community consisting of schools, early intervention provider, child care agencies and personnel from the Department of Children and Families as well as Department of Early Education and Care have always worked well to insure the best supports and services for children birth to grade three. Existing partnerships have included:
· Child Care of the Berkshires coordinated activities including an Advisory Committee and subgroups affiliated with the Northern Berkshire Birth to Grade Three Alignment initiative. The goals of the initiative are focused on improving alignment between early education programs and public school through Grade Three, transition to kindergarten, family engagement, professional development and mentoring. The Alignment initiative has strengthened collaborative efforts through leadership trainings, professional development for educators, family engagement training and activities, and support for implementing assessment tools. Both Head Start and CCB have been key early childhood partners in the Alignment grant activities and will play a lead role in this planning grant. 
· The North Adams Public Schools (NAPS) have been participating in an Improving Teacher Quality (ITQ) grant through the department of Higher Education since October 1, 2013.   For this grant NAPS is partnering with Berkshire Head Start, Child Care of the Berkshires, Adams Cheshire Schools, The Northern Berkshire School Union, Berkshire Museum, The Clark Institute, Massachusetts Museum of Contemporary Arts and the sponsoring university, Massachusetts College of Liberal Arts. The goal of the grant is to improve the capacity of educators of children pre-k through grade 2 to create and deliver quality lessons that integrate Science, Technology, Engineering, Arts and Mathematics (STEAM).  Programming includes six evening workshops a year, two three credit courses each summer, in class coaching by a STEAM coach, and Museum visits related to the curriculum. As the largest district, the NAPS have played a key role in this effort.  The Department of Higher Education has cited this program as an example of effective collaboration across sectors in the education spectrum.  The very partners who will have to work together to implement a PEG program have a record of success in jointly implementing and overseeing a complex program.  
· PET holds multiple shared professional development days throughout Berkshire County.  These professional development programs include many area early childhood programs and their staff.

B. How planned activities would support or enhance EEC and Department of Elementary and Secondary Education grant funded activities including: Full Day Kindergarten, Coordinated Family and Community Engagement, Educator Provider Support, Early Childhood Mental Health and Early Childhood Special Education Entitlement Grant (Fund Code 262) and Inclusive Preschool Learning Environments Grant (Fund Code 391) funding. Communities that are recipients of Department of Public Health Home Visiting Grants (MIECHV) should address alignment with these resources and services as well. 
The preschool providers in North Adams all work hard to ensure a successful transition from the preschool setting to the kindergarten setting by encouraging families to participate in scheduled open houses to review the transition process, support kindergarteners to take the school bus and support both the children and families to understand what the kindergarten experience may be like. The preschool expansion program will also continue to work with the CCB’s Coordinated Family and Community Engagement Program, Healthy Families Programs, Parent Child Home Programs, and UCP’s Early Intervention programs to ensure families are informed of all preschool opportunities including Preschool Expansion programs in North Adams. Collaborating and aligning with all community programs that serve young children not only would open lines of communication and serve to have both the community agencies refer families to the Preschool Expansion programs as well as the Preschool Expansion staff to refer families to area community resources that fit their needs.  Collaborating and aligning with other programs that serve young children as well as other area preschool programs will also provide necessary information for the program to adapt to fit the area’s needs.  Supporting enhanced community engagement by families is a critical goal of our collaboration. Our local PET program is funded through the Educator Provider Support. We will continue to address workforce development, specific training needs of staff and program enhancement collaboratively through our local contact, Melissa Tarjik, who also serves on our committee. We will need to seek out the agencies that are funded by the Department of Public Health to determine how they may assist our families in ways such as lead screening, help for children who are medically involved and other supports that they provide. All of these initiatives will support or enhance EEC and Department of Elementary and Secondary Education grant funded activities.
3. Costs
BUDGET JUSTIFICATION
Program Component
A. INCOME

Department of Early Education and Care $ 30,762 per child per year x 36 children

$ 1,107,436
United States Department of Agriculture Child and Adult Food Program reimbursement
 
 $ 52,135 
Basing off all enrolled children receiving free meals reimbursement rates are

Breakfast $1.66 per child, Lunch $3.07 per child, Snack $0.84 per child = $5.57 per child per day

5 days x 52 weeks x $5.57 x 36 children = $52,135.20







TOTAL INCOME:  $ 1, 159,571
B. EXPENSES


1. Lead Agency Executive Director or CEO  





        $16,250

This position will oversee all aspects of the Preschool Expansion and Enhancement Programs through direct oversight and supervision of the Program Coordinator. The Lead Agency Executive or CEO of the organization(s) selected to operate a preschool expansion or enhancement program would report to the NAPS Superintendent on a monthly basis to review the number of children being served, number of vacancies, workforce development activities as agreed in the contract and specific program outcome information. The Executive Director/CEO would have received this data from the Program Coordinator from a monthly management report of agreed upon program indicators and supervisory meetings.

5 hours x 52 weeks x $62.50 per hour = $16,250.00

2. Program Coordinator of the Preschool Expansion Programs  


        $45,817

This position would be supervised by the Executive Director/CEO of the organizations selected to operate a preschool expansion or enhancement program or their designee. This position would oversee the day to day operations of the two preschool expansion programs, oversee and provide supervision to educators, family advocates, and curriculum coaches. This position would insure transportation coordination, ensuring that program staffing meets Early Education and Care (EEC) requirements, would work with family advocates to ensure family’s needs are being met and plan family engagement activities, would work with the curriculum coach to ensure staff professional development needs are being met and find and/or plan professional development opportunities, would serve on collaboration committee and would assist in community education and outreach about the program and related tasks. This position would work with NAPS and other partners to ensure clinical needs of children are being met, (files, assessments, families), insure health services such as nutrition and medical coordination such as dental and vision are addressed for children enrolled in program.

$37,000 is based on mid-range for a NAPS Union teacher with a Bachelor’s Degree (180 days for about 7 hours daily); this averages – $29.37 per hour

Proposed PEG Rate – 52 weeks x $29.37 per hour x 30 hours = $45,817.20
3. Family Advocate 








        $40,040
This position would be responsible for the following: work closely with the NAPS Program Coordinator of Early Childhood with the goal of getting to know and engaging family members whose children are eligible and enrolled in the Preschool Expansion Program, conducting home visits at least four times annually, overseeing the preschool orientation experience, coordinating family events, requesting family participation in the preschool experience as determined, assisting families to connect with needed community services such as fuel assistance, supplemental nutrition program, public transportation, housing, discounted electricity and other day care as needed, and assist in planning and activities related to transitioning children to kindergarten. This position would report to the Program Coordinator.

Average – 1 hour per family per week

$22.00 per hour x 52 weeks x 35 hours = $40,040.00

4. Curriculum Coach 








        $14,716

This position would be responsible for insuring professional development opportunities and requirements for staff, serve as a curriculum teacher and coach to make sure each program is in full compliance/alignment with the Teaching Strategies Gold curriculum standards, assess and consult on classroom set-up, and work as a liaison between preschool expansion programs and NAPS to insure alignment of curriculum and kindergarten readiness standards as well as shared information between the preschool expansion program and NAPS. This position would be supervised by the Program Coordinator. The Curriculum Coach could also be potentially coordinating curriculums between all area preschool programs in North Adams to insure alignment.
$28.30 per hour x 52 weeks x 10 hours = $14,716.00

Note: For position scheduling justification see Proposed Classroom Staffing Model in Appendix

5. Senior Lead Teachers   






                  $162,708
With two classrooms, we would want four Senior Lead Teachers, two for each classroom to insure that there is always one in the classroom. This is based on the preschool day being extended to 8 hours and likely involving before and after school day care. The Senior Lead Teacher of each program would be supervised by the Program Coordinator. 

Minimum BA and EEC Lead Certified

$34,400 / 180 days / 7 hours

Average - $27.30/hour

L1 - $27.30/hour x 52 weeks x 40 hours = $56,784.00

L2 - $27.30/hour x 52 weeks x 32.5 hours = $46,137.00

L3 - $27.30/hour x 52 weeks x 12.5 hours = $17,745.00

L4 - $27.30/hour x 52 weeks x 20 hours = $28,392

Vacation = 500 hours x $27.30 = $13,650.00 (NOTE: These hours are needed to cover out of school time/school closure for children in the “enhanced” PEG classroom.
TOTAL = $162,708.00
6. Lead Teachers 








      $124,320

With two classrooms, we would want four Lead Teachers, two for each classroom to insure that there is always one in the classroom. This is based on the preschool day being extended to 8 hours and likely involving before and after school day care. The secondary Lead Teacher would be supervised by the Senior Lead Teacher and the Program Coordinator.

Average - $24.00/hour

l1 - $24.00/hour x 52 weeks x 37.5 hours = $46,800.00

l2 - $24.00/hour x 52 weeks x 20 hours = $24,960.00

l3 - $24.00/hour x 52 weeks x 12.5 hours = $15,600.00

l4 - $24.00/hour x 52 weeks x 20 hours = $24,960.00

Vacation - $24.00/hour x 500 hours = $12,000

TOTAL = $124,320.00

7. Teacher Qualified







                  $103,600

The remaining staff per each classroom would be “teacher qualified” per EEC regulations and supervised by the Senior Lead Teacher of their assigned preschool classroom as well as the Program Coordinator.

Average - $20.00/hour

T1 - $20.00 x 52 weeks x 37.5 hours = $39,000.00

T2 - $20.00 x 52 weeks x 20 hours = $20,800.00

T3 - $20.00 x 52 weeks x 12.5 hours = $13,000.00

T4 - $20.00 x 52 weeks x 20 hours = $20,800.00

Vacation - $20.00/hour x 500 hours = 10,000.00

TOTAL = $103,600.00
8. Substitute Teachers







       
          $2,250
To cover vacations and sick time: 10 days vacation + 10 days sick/personal time = 20 days off

7.5 FTE’s x 20 days’ time off x $15.00 an hour = $2,250.00

9. Administrative Assistant





           
       
        $29,120 $14.00/hour x 52 weeks x 40 hours = $29,120.00

10. Bus Monitor – Oversee and insure safety of children while on the van.        
        $21,840
1.5 hours x 4 routes x $14.00/hour x 52 weeks = $21,840.00

11. Physical Therapist, Occupational Therapist, Speech Therapist, Sensory


 Integration Specialist, Mobility Specialist (Consultants, No Benefits)    
       $39,000
10 hrs./week x $75.00 x 52 weeks


12. Behavior Specialist (in classroom) (Consultant, No Benefits)
10 hrs./week x $40.00 x 52 weeks



         

      
       $20,800

13. Board Certified Behavior Analyst (BCBA) – to sign off on behavior plans of 
Behavior Specialists and supervise their work (Consultant, No Benefits)                  $6,000
5 hrs./month x $100 x 12 months





         
14. Program Facilities







                   $54,000
-If North Adams Public Schools operates an enhanced preschool classroom 
the occupancy will be in kind.
-If both the expansion and enhancement classrooms are outside of the public school spaces our suggestions for space are:

· 2 classrooms 30 x 40 = 1200 square feet x 2 classrooms = 2400 square feet
· 1 large meeting space 20 feet x 20 feet = 400 square feet

· 1 small meeting space/break room/etc.  10 feet x 10 feet =100 square feet

· 2 offices shared by program coordinator, family advocate, behavior specialist, 
curriculum coach, and any additional staff  

10 feet x 10 feet =100 square feet x 2 offices = 200 square feet

· Kitchen area 20 feet x20 feet = 400 square feet

· Gross motor/gym space 40 feet x40 feet =1600 square feet

· 3 bathrooms, one attached to each classroom plus a staff bathroom, all handicapped accessible including 2 sinks and 2 stalls  100 square feet x 3 bathrooms = 300 square feet

Total of approximately 5400 square feet x $10 per square foot = 54,000.00 
or approximately $4500.00 per month

15. Utilities    









$12,600

· $1000 per month x 12 months = $12,000
· Security System $50 per month x 12 months = $600.00

16. Facility Operations/Start Up Funds





$75,000
· Startup furniture

· Playground Equipment

· Technology : Computers, laptops, printers, tablets

· Copy Machine, fax machine, scanner

· Tables, chairs, desks

· Security System

· Kitchen Appliances: Stove, refrigerator, microwave, dishwasher

· Washer and Dryer

17. Client/Caregiver Reimbursements





$5,800
Stipends/payment for transportation, meals, childcare, and speakers for 
parent/family events 

8 events x 20 families

Parent workshop speakers/facilitators $2,000

Child Care $100 per event x 6 events = $600.00

Food $200 per event x 8 events = $1,600.00

Transportation $20.00 x 10 families x 8 events = $1,600

18. Staff Training and Engagement






$10,000

· PEG Advisory Meetings

· Program Staff Meetings

· Parent Teacher Conferences

· PET Trainings

· Specialized Trainings

· Cultural competency training





                  ($500 per year per staff person x 20 staff)

$10,000.00
19. Staff Mileage  








$2214
Curriculum coach, family advocates, program coordinator

  100 miles per month x 12 months x 3 staff x $0.54 mile = $1944.00

  500 miles per year x $0.54 = $270.00 to be used by additional staff 

20. Meals 










$18,720
To supplement USDA food reimbursement

36 children x $2.00 per day x 5 days x 52 weeks = $18,720.00
21. Contracted Client Transportation






$110,240
Estimated By Dufour School Bus Company
2 busses each with an AM and a PM route

Each bus has a 27 person capacity, they can seat 26 plus a monitor or 20 if

 car seats or boosters need to be used.

$212.00 per bus per day x 5 days x 52 weeks x 2 busses = $110,240.00

22. Program Supplies








$25,000
· Curriculum

· Program Materials
BUDGET
One Program Expansion and Enhancement Classroom- Year #1
	INCOME
	

	
	

	Department of Early Education and Care

$ 30,762.12 per child per year x 36 children
	$ 1,017,436


	United States Department of Agriculture
	$  52,135

	
	$ 1,159,571

	EXPENSES
	

	
	

	Program Component
	

	Lead Agency Executive Director/CEO/HR & Finance
	$16,250

	Program Coordinator
	$45,817

	Family Advocate
	$40,040

	Curriculum Coach
	$14,716

	Senior Lead Teachers – Bachelors/EEC certified
	$162,708

	Lead Teacher – EEC Certified (2)
	$124,320

	Teacher Qualified by EEC (2)
	$103,600

	Substitutes (Teacher Level)
	$2,250

	Administrative Assistant

	$29,120

	Bus Monitor
	$26,208

	Admin 10%
	$100,676

	Payroll Taxes 11.2%
	$62,794

	Fringe Benefits $10%
	$56,066

	Total Staffing
	$560,661

	Clinical Staff – Consultants (No Benefits)
	

	Physical Therapist, Occupational Therapist, Speech Therapist, Sensory Integration Specialist, Mobility Specialist
	$39,000

	Behavior Specialist (in classroom)
	$20,800

	Board Certified Behavior Analyst (BCBA) – to sign off on behavior plans of Behavior Specialists and supervise their work
	$6,000

	Total Consultants
	$65,800

	Occupancy
	

	Program Facilities, electricity, heat, sewer

	$54,000

	Utilities 

	$12,600

	Fac. Oper/Main/Furn. – Start-up Funds 
	$75,000

	Clients/Caregiver Reimbursements Stipends 
	$5,800

	
	

	Staff Training
	$10,000

	Staff Mileage/Travel
	$2,214

	Meals 
	$18,720

	Contracted Client Transportation
	$110,240

	Program Supplies
	$25,000

	
	

	GRAND TOTAL
	$ 1, 159,571


PROJECT NEEDS ASSESSMENT DATA
A. Survey Results
B. Focus Group Summaries 
C. City of North Adams Community Profile
A. Survey Results
Surveys were distributed to parents at the following events/locations:

•
Ooey Gooey night held by the Family Center on March 24, 2016 (10 surveys)

•
North Adams Public Schools Kindergarten registration and screening (72 surveys)

•
North Adams Public School Preschool registration and screening (31)

•
Parents that participated in focus groups that had not completed the survey at another   

   event (8)

•
United Cerebral Palsy of Berkshire County Early Intervention home visitors had 

   parents complete surveys (3)

A total of 124 surveys were completed. 

General Comments: 

Parents at kindergarten registration only did a survey on preschool experience. Out of 72 children registering for kindergarten only 2 had no preschool experience.  Out of the 54 full surveys completed, 21 children had no previous preschool experience.  Out of those 21, 10 children were being registered for the North Adams Public School Preschool program.  All but one of the 21 were planning on enrolling their child into a preschool program in the future.  The majority of parents, 33, who filled out the complete survey noted that their child had been enrolled in a preschool program in the past twelve months.  Out of the 33 children who had preschool experience, 24 had experience in center based programs and 11 had experience in family child care. (Note: one child attended both center based preschool and family child care)

Respondents were asked to rate how important specific factors were in deciding whether to send their child to a preschool program.

	 
	Convenient Location
	Transportation Available
	Affordable
	Offers Full time slots
	Offers part time slots
	Provides meals to children
	Operates year round

	Very Important
	48%
	38%
	69%
	47%
	30%
	53%
	61%

	Somewhat important
	36%
	32%
	16%
	21%
	40%
	22%
	10%

	Somewhat unimportant
	6%
	16%
	10%
	14%
	12%
	12%
	10%

	Not important
	4%
	10%
	4%
	12%
	14%
	10%
	14%

	No opinion
	6%
	4%
	1%
	6%
	4%
	2%
	4%


Respondents were asked reasons why they might not enroll their child in a preschool program. Multiple answers were allowed

	Cost too high
	27%

	Transportation not available
	20%

	Slots not available in desired program(s)
	18%

	Prefer to care for child at home
	13%

	I did not know about available programs
	11%

	Waiting on voucher/subsidy
	11%

	Hours needed not available
	9%

	Did not feel child was ready for preschool
	7%

	Provide structured home-school preschool to my child
	2%

	Other: Teacher to student ratio too high/Classes to large
	2%


B. Focus Group Summaries
Seven focus groups were held.  Each group lasted between 60 and 90 minutes. The seven groups were as follows:
· April 20, 2016 Monument Square Educators with 17 participants

· April 25, 2016 Early Intervention Staff with 13 participants

· April 26, 2016 Community Programs with 5 participants

· April 26, 2016 Educators with 1 participant

· May 2, 2016 Parents with 4 participants in the first group and 5 participants in the second group

· May 12, 2016 Family Child Care Providers with 3 participants

A total of 48 people participated in the focus groups.

The following questions were asked during the focus groups:

1. Describe the curriculum as well as any other activities you would like to see offered?

2. What resources or supplies do you need to implement the best quality expanded preschool including children with special needs?

3. Workforce Development- What do you need to implement high quality programming for YOURSELF such as training needs, supervision needs, salary, benefits, personal development and professional development? 

4. Physical Space- Describe the physical space requirements of the ideal expanded preschool classroom with 15-20 children in attendance. What would you need for the room? How big would it be? What other components are needed that are required by EEC or that you would love to see?

5. Marketing- How would we get the word out about a potential “free” expanded preschool to families and agencies?

6. Describe additional resources you would like considered to support children and families such transportation, consideration of meals or additional supports for children and families.

7. What are ways to increase family engagement in the education and socialization of 3 and 4 year olds and how do we engage them in community activities that strengthen the support of their child/ren?

8. Health Needs of Children- What information do you have to understand how well nutritional, dental, vision and other health related needs are being addressed for preschoolers?

Based on these parameters, this is what we discovered:
· STAFFING/CLINICAL SUPPORT/MEDICAL SUPPORT

The majority of groups wanted three highly qualified teachers on staff and in the room the majority of the day with no less than two staff at any time.  Two groups of participants wanted integrated classrooms with onsite specialists that work not only with the high need children, but involve all children and staff in the activities and work.  At least half of the groups also wanted clinical staff such as occupational therapists, speech therapists, cognitive therapists, and physical therapists to come to the program for services and work with staff to integrate techniques and activities to serve all children and expand on the therapies being provided.  The majority of groups also suggested behavioral/mental health specialists be on staff and available to programs.  At least half of the groups felt the program should also have a nurse on site.  Two groups also suggested a nutritionist work with the program to plan healthy meals and snacks for the children as well as provide nutritional education to the students and staff. All groups wanted fresh, healthy meals and snacks served as part of the program.  
· TRANSPORTATION

All groups also felt providing transportation for all children was an integral part of having a successful program.

· CLASSROOM DESIGN/CURRICULUM/OUTDOOR SPACE

Every group wanted to see spacious classrooms with specific areas for each center, as well as areas for large and small group activities.  The groups thought centers that should be included in classroom space are dramatic play/theater space, art, music, blocks/building, sensory area, table areas for activities and separate tables for eating and cooking/preparing food, science/STEM/STEAM, circle time/group meeting area, quiet/reading area, housekeeping/life skills areas, and safe space for children to go when they need to be alone/ calm down.  All of these areas also came up multiple times as focuses for curriculum.  Art and music were brought up by the majority of groups as important parts of programming and not only should art and music be part of programming, but real items should be available for use by children, such as real instruments, messy art space, paint, clay, pottery wheels and other similar items.  Two of the groups also suggested a specified art room and a cooking space for cooking projects with the children.  Another area that was brought up in every group was the need for gross motor space and activities both outside and inside.  An indoor gross motor room would be ideal for the program with equipment that allows for climbing, balancing, swinging, sensory integration, riding toys and other gross motor activities.  The outdoor space should include areas for various types of movement such as climbing equipment, balance activities, bike/riding toy area, as well as sensory areas such as a sand and water area, a garden, things to smell, touch, and see.  Five of the groups also felt it important to have structured gross motor/ physical activities as well and suggested programs such as physical education, introduction of group sports, yoga, dance and movement programs.  The majority of groups felt a balance between free play and structured play was necessary in the curriculum and that learning experiences should be hands on and experiential when possible.

The majority of groups felt it was important that the curriculum be developmentally appropriate for all children and individualized if needed to accommodate all children’s needs and abilities and additional staff/specialists/volunteers could be brought in to work with children who are falling behind or need extra challenges.  Three of the groups stressed the importance of a language and literacy rich curriculum.  Three groups also wanted to ensure pre-reading, pre-writing, and fine motor skills were also addressed in the curriculum. Five of the groups also felt it was important to include life skills and social skills as an integral part of the curriculum.  Skills such as understanding basic money, nutrition, self-care, responsibility, manners, empathy, mindfulness, self-control, and cleaning up were all brought up as necessary skills to include in the curriculum.  Some groups also suggested that community groups such as police, fire department, dentists, doctors and other community programs be included to enhance the curriculum.  The majority of groups also felt it was important to include field trips in the curriculum to increase the levels of hands on and enrichment activities the children are exposed. 

· RESOURCES – MATERIALS/COMMUNITY/ADDITIONAL CLASSROOM SUPPORT
The focus groups gave input on what resources would be needed to implement the best quality expanded preschool.  The majority of groups felt one on one aides should be available to those children that need them.  All groups discussed making referrals to outside agencies and specialists when needed as well as having staff knowledgeable in resources for families and children.  Many groups felt classrooms and staff should have access to specialized/adaptive materials and toys for children of differing abilities. Almost every group mentioned the need for a security system with components such as cameras, a swipe card system for parents and staff, and other safety measures.  The majority of groups felt it was important to keep classrooms adequately stocked with supplies for quality learning, such as enough toys and items to rotate often including some duplicate toys, organized storage for program supplies, a variety of quality art supplies including paper, paint, clay, and non-traditional art supplies, books, manipulatives and other program supplies.  The majority of groups also stressed that classrooms should be equipped with current technology including iPads, computers, and educational software.  Staff should be trained to use all of technology and software as well.  A few groups also felt it was important to have animals in the classroom, such as a classroom pet.  A student support center was also suggested by a few groups. Two groups also mentioned that transportation for field trips should be available on a regular basis.

· WORKFORCE DEVELOPMENT

Groups felt that consistent staffing was an integral part of high quality programming.  Groups also agreed that providing staff with adequate salaries and benefits would help to ensure a consistent staff team with less turnover.  Benefits for staff should include being paid for after-hours functions and meetings, and support of all staff including administration.  The majority of groups felt quality trainings and professional development for staff was integral. These trainings should include “trauma informed training”, cultural diversity training, sensory specific trainings, special education trainings, play based workshops such as Joy of Play and Playmaker workshops, curriculum training, as well as a variety of other topics.  Some groups also suggested that there should be more options for staff trainings such as eAcademy, accelerated school options, and funding for further education and trainings.  Some groups also suggested that all staff have a shadow period as part of their initial training.  The majority of groups also felt it was essential that classroom staff have time out of the classroom as a team for planning and assessments as well as for parent communication.  Groups also felt that staff should have regular supervision, good communication between all staff including supervisors, time to observe kindergarten classrooms and other preschool programs, continual team and morale building, and stress management/relief options.  

· FAMILY ENGAGEMENT

The majority of groups all felt that good family engagement was essential to the success of the children in the preschool program.  Most groups felt that having a summer (or annual) orientation for families to meet staff as well as each other and see the space was an important part of creating a successful preschool community.  Most groups also felt that utilizing parent volunteers would not only help out the staff but create more connections between the program and families.  Creating a home/school connection around learning also came up at almost every group.  Two groups also thought meetings or times to go over curriculum goals with parents was a necessity as well as communicating ways parents can support preschool learning at home. Suggestions included book bags for families to borrow, a lending library, time for staff to explain curriculum to parents relating to not only the traditionally academic portions, but also how children learn through play, parent teacher conferences at regular intervals throughout the year, not just once, and involving parents in decisions, planning, and educational activities.  Parent engagement activities were deemed necessary by all groups.  Groups suggested many ways of engaging parents such as parent workshops, family dinners, resource fairs, family fun nights, community garden, and families sharing their cultures to name a few.  All groups felt parent/teacher communication was necessary to create a high quality program.  Suggestions for effective communication included newsletters, daily journals, providing parents access to see what the children are doing, having quarterly parent/teacher meetings, having a parent advisory committee, have an open door policy for parents to visit the classroom, home visits, and having clear parent handbooks and policies.  
· COMMUNITY ENGAGEMENT

Many groups also wanted to see a community connection formed with the program and the families, wanting the program to not only keep families connected to what was happening in the preschool program, but to also help connect families to things in the community such as events for children and families, youth sports and activities, community resources, and other local programming.  Some of the groups also mentioned creating connections between families to encourage families to support each other and create a larger preschool community, examples were an annual yearbook, closed Facebook groups, email sharing, and parent nights.

· MARKETING

All groups felt marketing was important and came up with a variety of locations and ways to reach families.  One theme that did come up over and over in terms of marketing was go where the families are such as housing complexes, play groups, libraries, doctor’s offices, and local resource and support programs and agencies.

C. City of North Adams Community Profile
NORTH ADAMS COMMUNITY PROFILE 

The Northern Berkshire community is a large geographic area which includes the city of North Adams and the 10 surroundings towns including Adams, Cheshire, Clarksburg, Florida, Hancock, Lanesboro, Monroe, New Ashford, Savoy and Williamstown.  The area covers approximately 192 square miles, with a population of 47,109.  In the two largest communities, North Adams and Adams, there are approximately 1300 children under the age of 5 years.  41% of the children in North Adams and 45% of the children in Adams who are in school are identified as low-income.  The median income for a family in North Adams is $37,635 and the per capita income is $16,381.  62% of woman giving birth in North Adams receive publically financed health care.  Many single women work in jobs which pay minimum wage (especially in the food industry) and offer no benefits, contributing to the poverty statistics noted. 

There is minimal cultural diversity in the Northern Berkshire communities, with a small but emerging Hispanic or Latino presence.  3% of the population is African/American.  In North Adams, 7% of the school population is Hispanic or Latino. The following statistics indicate that poor school performance is a serious issue in the Northern Berkshire communities: Only 46% of third graders in North Adams and 55% of third graders in Adams score “proficient” or above in reading on MCAS.  The graduation rate for North Adams is a problematic 73%.  78% of the children under the age of 6 years have parents in the labor force.  For child care choices, both public schools (North Adams and Adams) operate preschool programs. Additionally, there are six center-based programs and 60 family child care homes to meet the needs of working families in these two communities. 

(Parts of this data has been taken from the 2010 Census and part from the Early Education for All Fast Facts.)

North Adams Police Department statistics for Incidents involving juveniles, domestic violence related incidents and arrests, drug overdoses, well-being checks, Section 12 (Application for and Authorization for temporary involuntary hospitalization), attempted suicides, offenses where the involved participants are suspected of using drugs, and offenses where the involved participants are suspected of using alcoholic beverages January 2016 to June 1 2016.    
	Incidents involving Juveniles
	Domestic Violence Incidents and Arrests
	Drug Overdoses
	Well-Being Checks
	Section 12 Services
	Attempted Suicides
	Offenses where the involved participants are suspected of using drugs.
	Offenses where the involved participants are suspected of using alcoholic beverages.

	117
	108
	33
	37
	15
	6
	58
	220


The following community profile information was taken from “The Maternal, Infant, and Early Childhood Home Visiting (MIECHV) Initiative- 2016 Needs Assessment” prepared for the Department of Public Health by the UMASS Donahue Institute- Applied Research and Program Evaluation.

Home Visiting Community Profiles
As part of its 2010 Needs Assessment, DPH gathered community-level data for all 351 cities and towns in the Commonwealth. These data, which were a subset of all indicators included in the full assessment, were used to rank the cities and towns in order of need. Using this ranking, DPH identified the 17 communities most in need for home visiting interventions, and subsequently funded agencies to implement community-based home visiting programs within these communities. 
The 17 home visiting communities are Boston, Brockton, Chelsea, Everett, Fall River, Fitchburg, Holyoke, Lawrence, Lowell, Lynn, New Bedford, North Adams, Pittsfield, Revere, Southbridge, Springfield, and Worcester. 
Rather than updating key indicators for all 351 cities and towns, it was decided that community-level data would only be gathered and reported for the 17 home visiting target communities. However, community-level data were expanded to include detailed demographic and socioeconomic profiles of the 17 home visiting communities, as well as additional indicators of maternal, infant, and child health and well-being; education; and school enrollment of vulnerable populations. 
In this section, data are reported of each of the 17 home visiting communities with comparisons to statewide data. In some cases, rankings are noted for communities. However, these rankings are of the 17 home visiting communities and not all 351 cities and towns in the Commonwealth. 
The 17 home communities are grouped by region and presented in the following order: 

•  Berkshire County, Western Massachusetts (Pittsfield and North Adams) 

•  Boston 

•  Central Massachusetts (Fitchburg, Southbridge, and Worcester) 

•  Hampden County, Western Massachusetts (Holyoke and Springfield) 

•  Northeast Massachusetts (Lawrence and Lowell) 

•  The North Shore (Chelsea, Everett, Lynn, and Revere) 

•  Southeast Massachusetts (Brockton, Fall River, and New Bedford)

Berkshire County, Western Massachusetts 
Bordering the states of New York, Vermont, and Connecticut, Berkshire County is the western most county in Massachusetts. It is known as a seasonal cultural hub for music, art, and theater. Despite an influx of people during the summer months, Berkshire County is a rural, predominately White community with low population density, high rates of poverty, and limited access to community-based resources. Two towns in the northern quadrant of Berkshire County are included in the top 17 at-risk Massachusetts communities. North Adams is profiled below. 

North Adams 

· North Adams, home to the world renowned Massachusetts Museum of Contemporary Art, the largest modern art museum in the United States, is one of the cultural and recreational hubs of the Berkshires. 

· North Adams has a population of 13,657 and 89.8 percent of residents self-identify as White, non-Hispanic. 

· North Adams has the highest civilian veteran population of the 17 communities at 9.4 percent, compared with 7.4 percent statewide. 

· North Adams has high levels of poverty. Per capital income is $21,263, which is lower than the state average of $35,763. One in five residents (19.4%) live below the poverty level, which is nearly twice the state average of 11.4 percent. 

· A full profile of North Adam’s demographics is provided in Table 1in the Appendix. 

North Adams children and families experience high levels of poverty (Table 2 in the Appendix)
· Median family income for families with their own children is $37,794, which is less than half of the state average of $86,267. 

· Nearly a third (30.0%) of all children live below the poverty level, which is twice the average of 14.9 percent in Massachusetts. 

· Nearly half (46.9%) of all children younger than 6 live below 185 percent poverty, compared with 29.7% statewide. 

A higher percentage of North Adams’ children are in single-parent households than in the state overall (Table 3 in the Appendix)
· Nearly half of all children in family households (44.3%) in North Adams live with a single householder (male or female), compared with 30.6 percent across the state. 

· Nearly one-third of all children (30.3%) live with a single female householder compared to 24.9% statewide.

North Adams’ indicators of maternal and infant health compare unfavorably with the state (Table 4 in the Appendix). 

· Among North Adam births in 2014, 9.2 percent were to mothers younger than 20 years of age and 25.4 percent were to mothers 20 to 24 years of age. 

· More than two-thirds (65.0%) of births in North Adams were to women on public insurance, compared with 39.5 percent statewide. 

· Fifteen percent (15.1%) of all infants are born to mothers with no high school diploma. 

Substance abuse, crime, and education indicators are also concerning in North Adams (Table 5 in the Appendix). 

· In North Adams, 15.7 percent of persons 25 and older have not graduated from high school, compared with 10.6 percent statewide. 

· North Adams has the fourth-highest rate of substance use disorder admissions to MDPH-funded programs—2,999 admissions per 100,000 residents—of all 17 communities. This is nearly twice the state average of 1,591. 

· The violent crime rate in North Adams (912 violent crimes per 100,000 residents) is more than twice the statewide rate of 390 per 100,000. 

Child lead levels and maltreatment rates are among the highest in Massachusetts (Table 4 and Table 5 in the Appendix). 
· North Adams has the highest percentage (13.7%) of screened children (aged 9 months to <4 years) with elevated blood lead levels among the 17 communities. The state average is 2.9 percent. 

· Child maltreatment rates are highest in North Adams of any of the 17 communities at risk—74.1 substantiated reports per 1,000 children ages 0–9. This is notably higher than the state average of 19.2 per 1,000. 

North Adams has the highest percentage of students with a disability, both in kindergarten and at all grade levels (K–12), among the 17 communities (Table 6 in the Appendix). 

• Twenty percent (20.5%) of kindergarten students have disabilities, which is the highest percentage of all 17 communities, and nearly twice the state average of 10.8 percent. 

• One-fourth (26%) of all students in grades K–12 have disabilities, compared with 17.1 percent statewide. This is also the highest percentage among the 17 at-risk communities. 

• Two-thirds (62.3%) of students in grades K–12 are considered high needs, which is higher than the statewide average of 42.2 percent. 
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A.  Community Data Tables
	Table 1. Berkshire County Demographic Characteristics, 2009–2013 Average

	
	MA
	Pittsfield
	North Adams

	Total Population
	6,605,058
	44,431
	13,657

	Race and Ethnicity
	
	
	

	· White, non-Hispanic
	75.7%
	86.0%
	89.8%

	· Black or African American, non-Hispanic
	6.3%
	5.4%
	—

	· Asian, non-Hispanic
	5.5%
	1.0%
	—

	· Hispanic or Latino (of any race)
	9.9%
	5.0%
	—

	· Other and multi-race, non-Hispanic
	2.5%
	2.6%
	—

	Puerto Rican
	
	
	

	· Number
	275,679
	1,211
	—

	· Percent
	4.2%
	2.7%
	—

	Foreign-born
	
	
	

	· Number
	991,708
	2,399
	411

	· Percent
	15.0%
	5.4%
	3.0%

	Civilian Veterans
	
	
	

	· Number
	383,087
	3,084
	1,072

	· Percent of population 18 and older
	7.4%
	8.7%
	9.4%

	Speak a Language other than English at Home
	
	
	

	· Number
	1,367,082
	3,638
	570

	· Percent of population 5 years and older
	21.9%
	8.7%
	4.5%

	Speak English Less than "Very Well"
	
	
	

	· Number
	553,602
	1,192
	—

	· Percent of population 5 years and older
	8.9%
	2.8%
	—

	Income and Poverty
	
	
	

	· Per capita income
	$35,763
	$26,304
	$21,263

	· Below 100% poverty
	11.4%
	17.1%
	19.4%

	Note:

Data are based on five-year estimates (2009–2013). In cases where margins of error are 20% or more of the census estimate, data should be viewed with some caution. Data points with MOEs from 20.0% to 40.0% of the estimate are in bold and italics. Data points with MOEs that are 40.0% or more of the census estimate have been omitted and replaced with a dash. Information about sample size, margins of error, and data quality can be found on the American Community Survey website.
Source:

American Community Survey, 2009–2013 American Community Survey 5-Year Estimates. Tables DP02, DP03, DP05, S1702, S0901, B09001, B09005, B17006, and B17024. (2015 September). US Census Bureau. Retrieved from http://factfinder2.census.gov


	Table 2. Berkshire County Characteristics of Households and Families, 2009–2013 Average

	
	MA
	Pittsfield
	North Adams

	Households
	2,530,147
	19,724
	5,874

	Family Households (total families with and without children)
	1,607,082
	11,055
	3,286

	· Family Households with Own Children Younger than 18 years
	719,044*
	4,757
	1,362

	· Single-Parent Family Households with Own Children
	
	
	

	o Number
	217,625
	2,368
	683

	o Percent of all family households with own children
	30.3%
	49.8%
	50.1%

	· Male Family Householder (no wife present) with Own Children
	
	
	

	o Number
	43,427
	439
	—

	o Percent of all family households with own children
	6.0%
	9.2%
	—

	· Female Family Householder (no husband present) with Own Children
	
	
	

	o Number
	174,198
	1,929
	483

	o Percent of all family households with own children
	24.2%
	40.6%
	35.5%

	Median Income
	
	
	

	· Median household income
	$66,866
	$42,114
	$38,317

	· Median family income (all families)
	$84,900
	$56,896
	$51,071

	· Median family income for families with own children
	$86,267
	$43,738
	$37,794

	Family Households Below 100% Poverty
	
	
	

	· Percent of families (with and without children) below poverty
	8.1%
	14.9%
	15.5%

	· Percent of families with own children below poverty
	12.8%
	27.3%
	30.2%

	Table 3. Berkshires Characteristics of Children, 2009–2013 Average
MA
Pittsfield
North Adams
Total Children Younger than 18 Years

1,408,050
8,918
2,200
· Children Living in Related Family Households

1,393,867
8,770
2,186
Children in Families with Single Householder
· Number

426,090

4,201

969
· Percent of all children in family households

30.6%

47.9%

44.3%
Children with Female Householder (no husband present)

· Number

346,733

3,382

662
· Percent of all children in family households

24.9%

38.6%

30.3%
Children with Male Householder (no wife present)

· Number

79,357

819
—

· Percent of all children in family households

5.7%

9.3%
—

Children Younger than 6 Years
· Number

442,512

2,924

1,042
· Percent of all children

31.4%

32.8%

47.4%
Ethnicity and Foreign-born among Children
· Hispanic or Latino origin (of any race)

15.4%

11.9%

not available

· Foreign born

4.3%

—

not available

Children and Poverty
Children Below 100% Poverty

· Number

209,799

2,568

660
· Percent of all children

14.9%

28.8%

30.0%
Children Younger than 6 Years Below 185% Poverty

· Number

130,264

1,574
481
· Percent of children younger than 6 years

29.7%

54.9%
46.9%
Children in Families with Female Householder (no husband present) Below 100% Poverty

· Number

140,502

1,670
—

· Percent

40.9%

49.4%
—

Notes: Data are based on five-year estimates (2009–2013). In cases where margins of error are 20% or more of the census estimate, data should be viewed
with some caution. Data points with MOEs from 20.0% to 40.0% of the estimate are in bold and italics. Data points with MOEs that are 40.0% or more of the census estimate have been omitted and replaced with a dash. Information about sample size, margins of error, and data quality can be found on the American Community Survey website.
A family household is a household maintained by a householder who is in a family, and includes any unrelated people who may be residing there. Related children in a family include own children and all other children under 18 years old in the household who are related to the householder by birth, marriage, or adoption. These are abbreviated definitions. For complete definitions refer to https://www.census.gov/cps/about/cpsdef.html.
It is important to note that in addition to family households solely with own children, there are 55,000 additional family households in Massachusetts that have related children.
Source:

American Community Survey, 2009–2013 American Community Survey 5-Year Estimates. Tables DP02, DP03, DP05, S1702, S0901, B09001, B09005, B17006, and B17024. (2015 September). US Census Bureau. Retrieved from http://factfinder2.census.gov
· Percent of families with female householder (no husband present) with own children below poverty
	37.0%
	50.5%
	—

	Notes:

Data are based on five-year estimates (2009–2013). In cases where margins of error are 20% or more of the census estimate, data should be viewed with some caution. Data points with MOEs from 20.0% to 40.0% of the estimate are in bold and italics. Data points with MOEs that are 40.0% or more of the census estimate have been omitted and replaced with a dash. Information about sample size, margins of error, and data quality can be found on the American Community Survey website.
A family is a group of two or more people (one of whom is the householder) related by birth, marriage, or adoption and residing together. A family household is a household maintained by a householder who is in a family, and includes any unrelated people who may be residing there. Own children in a family are sons and daughters, including stepchildren and adopted children, of the householder. Related children in a family include own children and all other children under 18 years old in the household who are related to the householder by birth, marriage, or adoption. These are abbreviated definitions. For complete definitions refer to https://www.census.gov/cps/about/cpsdef.html.
It is important to note that in addition to family households solely with own children, there are 55,000 additional family households in Massachusetts that have related children.

Source:

American Community Survey, 2009–2013 American Community Survey 5-Year Estimates. Tables DP02, DP03, DP05, S1702, S0901, B09001, B09005, B17006, B17023, and B17024. (2015 September). US Census Bureau. Retrieved from http://factfinder2.census.gov


	Table 4. Berkshires Community-level Indicators of Maternal, Infant, and Child Health and Well-Being

	
	MA
	Pittsfield
	North Adams

	Maternal Age*
	
	
	

	Percent of births to women (2014):
	
	
	

	Younger than 20 years of age
	3.4%
	6.6%
	9.2%

	20–24
	13.4%
	23.8%
	25.4%

	25–29
	24.8%
	31.2%
	30.3%

	30–34
	35.1%
	25.0%
	23.2%

	35 and older
	23.3%
	13.4%
	12.0%

	Births to Vulnerable Mothers*
	
	
	

	Percent deliveries on public insurance (2014)
	39.5%
	47.2%
	65.0%

	Percent infants born to mothers who did not graduate high school (2014)
	9.9%
	10.5%
	15.1%

	Percent infants born to foreign-born mothers (2014)
	28.9%
	11.8%
	4.2%

	Infant Health
	
	
	

	Percent premature births (2010–2014)†
Births occurring at less than 37-weeks gestation
	8.5%
	7.6%
	8.5%

	Percent low birthweight (2010–2014)†
Newborns weighing less than 2,500 grams at birth
	7.6%
	7.9%
	6.9%

	Infant mortality rate (2011–2013)‡
Infant deaths per 1,000 live births
	4.2
	8.3
	~

	Neonatal Abstinence Syndrome (NAS) rate (2011–2012)§
Infants with NAS per 1,000 live births
	12.2
	18
	~

	Child Lead Levels**
	
	
	

	Percent with elevated blood lead levels (2013–14)

Screened children aged 9 months to < 4 years with blood lead levels ≥5 ug/dL
	2.9%
	5.7%
	13.7%

	Percent with lead poisoning (2013–14)

Screened children aged 9 months to < 4 years with blood lead levels ≥25 ug/dL
	0.03%
	0.0%
	0.1%

	Notes:

~ in a cell indicates data that have been suppressed.

Sources:

* Massachusetts Department of Public Health, Massachusetts Birth Certificate Data 2014, Custom Report (March 2016).

† Massachusetts births 2014, Preliminary Data. (2015 September). Massachusetts Department of Public Health.
‡ Infant Mortality: DRAFT: Data Brief: Massachusetts Deaths 2013.
§ American Community Survey, 2009–2013 American Community Survey 5-Year Estimates. Table B13014. (2015 October). US Census Bureau. Retrieved from http://factfinder2.census.gov.
** Screening and Prevalence of Childhood Blood Lead Levels for Children 9 months to less than 4 years of age by Community Calendar Year 2014: January 01, 2014- December 31, 2014. Bureau of Environmental Health, Massachusetts Department of Public Health, Childhood Lead Poisoning Prevention Program.


	Table 5. Berkshires Community-level Indicators of Parenting Stressors and Child Maltreatment

	
	MA
	Pittsfield
	North Adams

	Parenting Stressors
	
	
	

	Socioeconomic
	
	
	

	· Percent unemployed (September 2015 – one month)*
	4.5%
	5.2%
	6.7%

	· Percent of persons 18 to 24 who did not graduate high school (2009–2013)†
	11.2%
	19.3%
	15.0%

	· Percent of persons 25 and older with less than a high school graduate (2009–2013)†
	10.6%
	10.2%
	15.7%

	Substance Abuse
	
	
	

	· Rate of substance use disorder admissions (2013)‡
Admissions to MDPH-funded programs per 100,000 residents
	1,591
	4,353
	2,999

	· Number opioid overdose deaths (2008–2012)§
5-year total
	2,957
	13
	10

	Crime
	
	
	

	· Number victims of intimate partner violence crimes against persons (2013)**
	17,053
	266
	149

	· Violent crime rate (2013)††
Violent crimes per 100,000 residents
	390
	244
	912

	Child Maltreatment‡‡
	
	
	

	· Child maltreatment rate (2013)

Substantiated report rate for children 0–9 years per 1,000
	19.2
	51.9
	74.1

	· Percent maltreatment reports for neglect (2013)
	94%
	100%
	100%

	· Percent maltreatment reports for sexual abuse (2013)
	2%
	0%
	8%

	· Percent maltreatment reports for physical abuse (2013)
	10%
	3%
	3%

	Notes:

In cases where margins of error are 20% or more of the census estimate, data should be viewed with some caution. Data points with MOEs from 20.0% to 40.0% of the estimate are in bold and italics. Information about sample size, margins of error, and data quality can be found on the American Community Survey website. Intimate partner violence data covers approximated 87% of MA’s population; data from cities of Boston and Lawrence are absent.

Sources:

* Executive Office of Labor and Workforce Development: Labor Force and Unemployment Data Query: September, 2015.
† American Community Survey, 2009–2013 American Community Survey 5-Year Estimates. Table S1501. (2015 October 2015). US Census Bureau. Retrieved from http://factfinder2.census.gov.
‡ Massachusetts Department of Public Health, Massachusetts Community Health Information Profile: 2013.

§ Fatal opioid-related overdoses among MA residents, 2000–2013. (2014 April). Massachusetts Department of Public Health. http://www.mass.gov/eohhs/docs/dph/injury- surveillance/overdose/fatal-opioid-overdoses-2000-2013.pdf.

** 2013 National Incident-Based Reporting System (NIBRS). Data accessed via CrimeSOLV.

†† Executive Office of Public Safety and Security; Office of Grants and Research, Custom Report from Patricia Bergin.

‡‡ Massachusetts Department of Children and Families. Child Maltreatment Indicators, 2013. Custom Report (August 2015).


	Table 6. Berkshires Community-level Indicators of Child Education and Enrollment of Special/Vulnerable Populations

	
	MA
	Pittsfield
	North Adams

	Education
	
	
	

	Kindergarten Enrollment of Special Populations
	
	
	

	· Total enrolled in full-day kindergarten (2015)*
	67,670
	483
	112

	· Percent limited English proficient English language learner in kindergarten (2015)†
	14.2%
	6.0%
	0.9%

	· Percent students with disabilities in kindergarten (2015)‡
	10.8%
	15.1%
	20.5%

	District Enrollment of Special Populations
	
	
	

	· Total enrolled in district K–12 (2014–15)§
	955,844
	5,744%
	1,496%

	· Percent English language learner (2014–15)**
	8.5%
	4.4%
	0.9%

	· Percent students with disabilities (2014–15)**
	17.1%
	19.4%
	26%

	· Percent economically disadvantaged (2014–15)**
	26.3%
	43.4%
	52.7%

	· Percent high needs students (2014–15)**
	42.2%
	54.5%
	62.3%

	Low-Performing School Districts
	
	
	

	· Percent high school dropout (2013–14)††
	2.0%
	2.1%
	3.8%

	· District has at least 1 Level 4 or Level 5 school‡‡
	—
	—
	—

	Notes:

Limited English proficient indicates a student whose first language is a language other than English who is unable to perform ordinary classroom work in English. Low income indicates that a student is eligible for free or reduced price lunch, or receives Transitional Aid to Families benefits, or is eligible for food stamps. Special education
indicates that a student has an Individualized Education Program. High needs is calculated as the number of high needs students, divided by the adjusted enrollment. A

student is high needs if he or she is either low income (prior to school year 2015) or economically disadvantaged (starting in school year 2015), has disabilities, or is designated as an English language learner (currently or over the two previous academic years). These are abbreviated definitions. For complete definitions refer to http://profiles.doe.mass.edu/help/data.aspx?section=students#selectedpop. A Level 4 school is an "underperforming" school that is both low performing on the Massachusetts Comprehensive Assessment System over a four year period and has not showed signs of substantial improvement over that time. Level 5 is the most serious category in Massachusetts' accountability system, representing a chronically underperforming school that is in receivership. For complete definitions see http://profiles.doe.mass.edu/help/data.aspx?section=students#selectedpop and http://www.mass.gov/edu/government/departments-and- boards/ese/programs/accountability/support-for-level-3-4-and-5-districts-and-schools/school-and-district-turnaround/level-5-districts/.

Sources:

* Massachusetts School and District Profiles, 2015 kindergarten Enrollment: http://profiles.doe.mass.edu/state_report/kgenrollment.aspx.
† Massachusetts School and District Profiles, 2015 kindergarten Enrollment for LEP English language learner: http://profiles.doe.mass.edu/state_report/kgenrollment.aspx.
‡ Massachusetts School and District Profiles. 2015 kindergarten Enrollment for Students with disabilities: http://profiles.doe.mass.edu/state_report/kgenrollment.aspx.
§ Massachusetts School and District Profiles, 2014-15 Enrollment By Grade Report (District). http://profiles.doe.mass.edu/state_report/enrollmentbygrade.aspx.
** Massachusetts School and District Profiles, 2014-15 Selected Populations Report (District), http://profiles.doe.mass.edu/state_report/selectedpopulations.aspx.
†† High School Dropouts 2013-14: Massachusetts Public Schools. Department of Elementary and Secondary Education. http://www.doe.mass.edu/infoservices/reports/dropout/2013-2014/summary.pdf.
‡‡ Massachusetts School and District Profiles, 2014 Accountability Report: District Level; http://profiles.doe.mass.edu/state_report/accountability.aspx?year=2014&mode=district.


B. Sample Memorandum of Understanding
MEMORANDUM OF AGREEMENT BETWEEN 

NORTH ADAMS PUBLIC SCHOOLS AND

HAPPY LAND CHILD CARE PROGRAM, INC.

FY 17 


WHEREAS the North Adams Public Schools, in collaboration with other child care and social service programs which serve young children in the North Adams community, has been funded as the lead agency for the Preschool Expansion Grant by the State Department of Early Education and Care with a goal of implementing a high quality preschool program for children ages 2.9 – 5 years old; 

WHEREAS Happy Land Child Care Center is experienced in providing high quality preschool education in the North Adams community and has been selected through an open bid RFR process and meets the qualifications as described in the RFR;  

THEREFORE it is mutually agreed that the North Adams Public Schools and Happy Land Child Care Center enter into an AGREEMENT for the provision of the overall coordination and operation of the PEG Preschool Program, serving children and families in the North Adams community, to reduce the high risk factors that affect the North Adams community, including maltreatment of children, poverty, domestic violence, poor prenatal care and substance abuse, and to improve the early learning of preschool children,  The arrangements are set forth as follows:
I. RESPONSIBILITIES OF THE NORTH ADAMS PUBLIC SCHOOLS
A.  North Adams Public Schools will act as the lead agency and be responsible for the fiscal management of this program, liaison with the funding agency, and submission of all data and reports to the funding agency.

B.  The North Adams Public Schools and other members of the PEG Planning Committee will work collaboratively with the Happy Land Child Care Center to assess needs, and identify and recruit families with very young children who are at risk of educational difficulties.  

C.  The North Adams Public Schools will sub-contract with Happy Land Child Care Center for the services of the PEG team, which includes a Program Coordinator, Curriculum Coach, educators, assistants, Family Advocate, and support staff, as outlined in the PEG Strategic Plan Grant.

D.   The North Adams Public Schools will pay the Happy Land Child Care Center a MAXIMUM of $1,058,895.37 (FAKE FIGURE) under this agreement, which will be made on a cost reimbursement basis, based on a monthly invoice with back-up details including time sheets, which aligns with the budget attached to this Agreement.  

D. The North Adams Public Schools will provide 5 hours a week of a data specialist in addition to   administrative oversight, in order to provide EEC with monthly data reports. 

E. The North Adams Public Schools will identify and provide classroom space for the PEG preschool program, utilities (including access to internet) and janitorial services. 

F. Staff from the North Adams Public Schools and the Happy Land Child Care Center will continue to meet regularly to share information, to review data, share common trainings, and conduct regular and ongoing evaluation of the program to determine its effectiveness and plan for future community needs.  

II.  RESPONSIBILITIES  OF HAPPY LAND CHILD CARE CENTER  
A. The Happy Land Child Care Center will be responsible for having its preschool programming conform to the high quality standards outlined in the PEG Strategic Plan, which includes (but not limited to) licensing, employing teachers with a minimum of BA degrees, NAEYC accreditation, program certification at Level 3 on the QRIS and commitment to achieve Level 4 in five years, and on-going professional development. 

B. The Happy Land Child Care Center will hire, house, and supervise a Program Coordinator, Curriculum Coach, educators, family engagement specialist and support staff persons to implement the PEG preschool program.  Happy Land Child Care Center will ensure that PEG staff have participated in a CORI and DCF background check and fingerprint process as part of the hiring process.   Specific titles, FTE’s and salaries are outlined in the attached budget. 

C. Program services will be offered year round.  Scope of services include:

· outreach to high risk children 2.9 years up to pre-kindergarten age (up to 5 years of age) 
· enrollment of up to 18 children per classroom; 

· enrollment and accompanying paperwork;

· development and monitoring of each child’s individual educational plan and a family service plan, including a family assessment; 

· monthly meetings with parents and home visits as deemed appropriate; 

· assessment of the children, using the Ages and Stages Questionnaire; and ASQ-SE;

· implementation of the Teaching Strategies GOLD curriculum

· quarterly progress reports and parent conferences; 

· quarterly parent group activities, a total of 4 each year;   

· parent education, using an evidence based curriculum; 

· referrals to other support services, including the health, dental, mental health, basic needs, educational and employment resources;  substance abuse and domestic violence counseling; 

· transitional planning for children moving to kindergarten;

· communication and collaboration with other social services;

· data management and reporting, to include PAT Visit Tracker, and other data as required by CCB or DPH; 


MORE CAN BE ADDED HERE
C. The staff of the Happy Land Child Care Center are considered employees of the HLCC and not employees of North Adams Public School, and will adhere to Happy Land Child Care policies and protocols.

D. Designated staff from the North Adams Public Schools and the Happy Land Preschool Program will actively participate in the PEG Advisory Committee that meets quarterly, to share information, to conduct regular and on-going evaluation of the Parent Child Home Program to determine its effectiveness and plan for future community needs.

E. Required documentation: 

· HLCC will provide resumes of the Program Coordinator, Curriculum Coach, teachers and all other key staff members.   

· HLCC will provide copies of annual training logs.  

· HLCC will provide quarterly reports that document outputs, i.e. number of children enrolled, progress reports, parent conferences, home visits, number of assessments, number of groups held and attendance, etc.

· HLCC will provide quarterly reports that document impact and effectiveness, i.e. TBD. number of families who demonstrate improved parenting skills, etc.  

· HLCC will submit a copy of their Annual Audit to NAPS.  

F. Liability  Insurance 
HLCC shall secure such insurance as needed to cover its possible liabilities in regard to any and all PEG Preschool program activities and for the duration of this agreement, and submit a copy to the Pittsfield Public Schools. 

III.  BILLING FOR SERVICES

A.    The Happy Land Child Care will be reimbursed up to $XXX, XXX for all costs associated with the hiring, employment, administrative support and supervision of the Program Coordinator, educators and support staff, based on a budget which serves as attachment to this Agreement. 

B.  Bills for salaries and other costs associated with the PEG Preschool Program will be submitted to the North Adams Public Schools on a monthly basis. Payment will be made to Happy Land Child Care during the duration of this AGREEMENT, based upon the receipt of funds from the Department of Early Education and Care and submitted invoice.  HLCC will reconcile salary allocations prior to receiving additional funds. 

IV. TERMS OF AGREEMENT

A. Durability 

      This AGREEMENT will remain in effect from July 1, 201X through June 30, 201X, at which time this AGREEMENT may be renewed, based on the continued funding from the Department of Early Education and Care.    

B. Amendment 
The terms and conditions set forth herein, including the duration of the Agreement, may be amended only by means of writing, executed by a duly authorized representative of the North Adams Public Schools and HLCC. 
C. Integration Clause 

North Adams Public Schools and HLCC agree that this Agreement states the two agencies' full and complete understanding for the terms and conditions under which the services described above will be provided.  The Parties agree that no other terms or conditions, verbal or written, exist for this purpose and that no additional terms or conditions shall be held applicable or enforceable except if they are reduced to a writing that is executed by an authorized representative of HLCC and by an authorized representative of North Adams Public Schools. 
D.  Confidentiality  

      The lead agency and the subcontractor will comply with all laws and regulations relating to confidentiality and privacy. The lead agency and subcontractor shall at all times recognize the Department of Early Education and Care’s ownership of data related to program operation: including the numbers of children served, ages, whether or not children are on an individual education plan (IEP), first language of the children, type and duration of services, income level of families of children served.

E. Title to Furnishing and Equipment 

The subcontractor must keep a record of the equipment and furnishings purchased under the contract. As long as the equipment and furnishings purchased under this grant are used in programs for young children, the lead agency or subcontractors do not need to return equipment or furnishings on completion or termination of a funding award. 

F. Non-Discrimination in Employment and Affirmative Action 

The subcontractor shall not discriminate against any qualified employee or applicant for employment because of race, color, national origin, ancestry, age sex, religion, disability, handicap or sexual orientation. 

G. Conflict of Interest and Undue Influence Prohibited  

The subcontractor may not use any funds, programs, or services funded under this Agreement or any funding award for any partisan political activity or to further the election or defeat of any candidate for public office.

In witness thereof, both parties sign all as of the date shown below:

_________________________________
           ________________________________

Superintendent 
President and CEO 

North Adams Public Schools 
Happy Land Child Care Program, Inc.

Date __________________________
Date ___________________________

IDEAS to ADD: 

Agreement on Days of Operation

Children From Other Communities 

Limit of Special Ed Children 

C. Proposed Classroom Staffing Model
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