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Meeting: Northeast Area Board Meeting
Date: October 2, 2019
Attendees: Chuck Weinstein, Susan Wing, Area Director, Linda Simons, Director of Community Services
Visitor: 
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Notes

	INTRODUCTIONS
	 
	
	
	

	Approval of Prior Meeting Minutes
	Chuck Weinstein was introduced as prospective new Area Board member. 
	
	
	

	Approval of Prior Meeting Minutes
	· Approved
	
	
	

	Updates and Announcements
	· Tewksbury Hospital Discharge Initiative
· There have been 11 discharges. A new residence will be ready for 5 individuals and provide medical care.
· At Tewksbury Hospital there is a state-wide medically enhanced unit with 24 beds. The unit is for clients that have both mental health and medical issues. 

· Transition Age Program 
· The new Young Adult contract was awarded to Vinfen. Vinfen has had  the Transition to Independence Program (TIP) contract for several years and it has worked very well. The new contract will expand TIP to include the Acton Site and also add low-barrier access to services at two Service Enhanced Access Centers. One Center will be located in Lawrence and serve Essex North, North Shore and Lowell Sites; the other location is to be determined and will serve Acton, Metro North and Lynn Sites. 
· Since the last meeting there was a statewide transition age conference that featured various programs and services available for transition age youth. One workshop was about H.Y.P.E program (Helping Youth on the Path to Employment). It is a 12-week curriculum to better assist transition-aged youth and young adults with mental health conditions to develop their careers. They teach young adults skills such as organization, keeping track of their time, assignments, etc. This is a program that may be explored in the Northeast Area as it is not currently available here. 
· Peer to Peer Community and School and Community-based Suicide Prevention Contract
· The contract was awarded to Eliot which has been operating the NAN project which is a suicide prevention program. 
· Tewksbury Hospital Speaker Series

· Planning is underway for an alumni speaker series at Tewksbury Hospital to have clients who are out of the hospital and in recovery to speak to staff and individuals currently hopsitalized. The plan is to include speakers from the NAN Project and Recovery Learning Community (RLC) as well.
· Community Conversation
· Essex North Site Board is collaborating with Northern Essex Community College, to have a community conversation. The topic will be on suicide and it will be in English and Spanish.
	Information sharing
	
	

	Other


	· Critical Incident Statistics report was distributed.
· Eligibility Information and Summary of Adult Applications was distributed.
	
	
	

	ADJOURNMENT/
NEXT MEETING
	Next meeting will be on Wednesday, November 6, 2019 at Tewksbury Hospital, Old Administration Building, in the 1st floor conference room at 2:30 pm.
	 
	 
	.  


