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To protect, promote and enhance  

our common wealth of natural,  

cultural and recreational resources  

for the well-being of all.

D C R  M I S S I O N  S TAT E M E N T
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M E E T I N G  LO G I S T I C S

• You will have the opportunity to submit comments over the 

course of the next three weeks at: 

• DCR Public Comments 

https://www/mass.gov/forms/dcr-public-comments

• Two ways to ask questions during the meeting

• Use chat feature

• Raise your hand: Click “Reaction”, then click “Raise Hand” 

and you will be given permissions to unmute and speak.

• Please note that this public information meeting will be 

recorded; the recording will be a public record. 
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AG E N DA

1. Team Introductions

2. Project Overview 

3. Original Concepts and Received Public Feedback

4. Current Design: Schematic Design  

 (25% Construction Documents)

5. Public Input: Q&A

NORTHERN STRAND WAYSIDE - SAUGUS, MA

SCHEMATIC DESIGN PRESENTATION - JANUARY 2025 5



T E A M   I N T RO D U C T I O N S

Division of Design & Engineering

Department of Conservation & Recreation

CLIENT

DESIGN TEAM
Landscape Architecture

Halvorson | Tighe&Bond Studio

Civil Engineering, Ecological and Wetland Science, GIS

Tighe&Bond

Cultural Resources

Chronicle Heritage

Interpretive and Wayfinding Signage

goodgood
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• The Site, Project Area & Context

• Project Goals 

• Schedule

P RO J E C T  OV E RV I E W

2
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PROJEC T AREA & CONTEX T 



428

426

THE SITE

ECOLOGICALLY VALUABLE LOCATION

DISTRESSED SITE TO BE RESTORED

INSPIRATIONAL LANDSCAPE

PASSIVE RECREATION POTENTIAL
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EXISTING CONDITIONS
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Passive Recreation

• Create universally accessible 

parkland 

• Invite visitors to walk, birdwatch, 

picnic, and enjoy the landscape

• Create educational opportunities 

related to the site’s ecology

Ecological Enhancement

• Minimize impacts to ecologically 

sensitive areas

• Provide landscape restoration with 

habitat-enhancing plants 

• Integrate nature-based stormwater 

management

Site Remediation

• Remove contaminated soils and 

pavements from the site’s prior 

industrial use

• Manage invasive plants

PROJEC T GOALS

Protect the ecologically sensitive landscape and create a universally accessible and sustainable  

passive recreation park.
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PROJEC T SCHEDULE

Phase 1

Concept Design

• Site Analysis

• Public Meeting #1

• Conceptual Design 

Options

2024

 

Phase 2

CDs & LMP

• Schematic Design

• Design Development

• Construction Docs

• Landscape  

Management Plan

• Public Meetings #2 & 3  

2024- 2025

Phase 4

Bidding & Award
• Responses to 

questions

• Conformed Set

• Bidder selection

Est. Spring 2026

Phase 5

Construction

• Site Remediation 

• Site Construction

Est. Summer 2026

Phase 3

Permitting

• Saugus Conservation 

Commission

• MEPA

• MA Historic Commis-

sion

June-December 2025
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• Concepts 1 and 2

• Public Feedback on Concept Plans

O R I G I N A L  CO N C E P T S

3
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Accessible path

Bird-related feature

Bird-related feature

Osprey nest

Central lawn

Landform

Picnic area

Shade structureOverlook

Boardwalk over 

rain garden
Enhanced tree canopy

CONCEPT 2 |  OUTDOOR RECREATIONAL ROOMS 
Entry lawn w/ informal 

seating/ gathering

Osprey Nest

Accessible 

path

Landforms

Overlook

Overlook

Overlook

Entry area Secondary 

entry Picnic area

Enhanced tree canopy

Selective invasive species 

removal

Boardwalk over 

rain garden

LEGEND 

Coastal Bank

Grassland/Herbaceous

Shrubland 

Forested
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CONCEPT 1 |  MEANDERING JOURNEY THROUGH HABITATS



Public Comments on Concept 1:
Audience liked the naturalistic and less amenity-driven design

Boardwalk over rain garden

Overlook

Overlook with Bird Blind

Landform with 

Overlook

Osprey Nest

Entry Plaza with Benches, 

Welcome Signage, Bike Racks, 

Drinking Fountain

Parking/Pull off Zone for 

Maintenance Vehicles

Main Path 

Secondary Paths 
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CONCEPT 1 |  ENLARGEMENT 
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Public Comments on Concept 2:   
Audience liked the open lawn and outdoor classroom 

potential for families and school field trips

Bike Racks, Drinking Fountain

Boardwalk 

Shade Structure

Overlook

Entry Lawn with Outdoor 

Classroom

Landform with 

Informal Seating

Osprey Nest

Main Path 

Secondary Paths (
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INITIAL CONCEPTS -  WHAT WE HEARD

Comments from Stakeholders and Public Meeting #1:

Desirable Amenities

• Drinking fountain 

• Bike racks, bike repair station

• Educational and interpretive signage

• Shade structure / Gazebo 

• Restrooms, visitor facility

• Canoe/kayak landing (while desirable it is not feasible at this location)

Resiliency Strategies

• Implement nature-based solutions for stormwater management

• Design a resilient park able to recover after storm surge and flooding

Vegetation Management

• Enhance the site’s ecological function with invasive plant removal and more native plantings

• Consider partnerships for future site management and stewardship

Habitat

• Design the park to support habitat for both year-round and migratory birds

Site Access and Parking

• Lack of nearby parking is challenging for people with disabilities and school groups arriving via bus
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SCHEMATIC DESIGN |  ENLARGEMENT
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Landforms Overlooks w/ Reclaimed Stone SeatsCurving Paths through Open and Wooded Areas

Boardwalks Native Plant MeadowsElevated Overlook
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PROPOSED SITE CHAR AC TER



Informal Sitting Circles Natural Systems Viewing Opportunities “Kildeer Beach” Gravelly Slope for Nesting

Osprey Nest Chronolog Viewing Stations (Interactive Time-Lapse)Bird Houses

NORTHERN STRAND WAYSIDE - SAUGUS, MA

SCHEMATIC DESIGN PRESENTATION - JANUARY 2025 20

PROPOSED PROGRAM | EDUCATIONAL OPPORTUNITIES



RESILIENC Y |  LANDFORMS AND FLOODING PAT TERN -  ELE V.  8 ’

FLOOD ELEV. 8’

RAISED 

LANDFORM

EXISTING GRADES 

TO REMAIN

Resiliency Strategies

• Elevation 10’  is FEMA flood elevation, 100-year storm

• All structures (boardwalks, overlooks, and shade 

structures) will be above elevation 10.

• Most paths are above elevation 10.

• Flooding was considered as integral part of the 

design and site experience, as well as site’s valuable 

established communities

RAISED 

LANDFORM
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RESILIENC Y |  LANDFORMS AND FLOODING PAT TERN -  ELE V.  9 ’

FLOOD ELEV. 9’

RAISED 

LANDFORM

RAISED 

LANDFORM

Resiliency Strategies

• Elevation 10’  is FEMA flood elevation, 100-year storm

• All structures (boardwalks, overlooks, and shade 

structures) will be above elevation 10.

• Most paths are above elevation 10.

• Flooding was considered as integral part of the 

design and site experience, as well as site’s valuable 

established communities

EXISTING GRADES 

TO REMAIN
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SITE AMENITIES
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Bike Rack Bike Repair Station Water Refill Station 

Bench ADA-Accessible Picnic Table

NORTHERN STRAND WAYSIDE - SAUGUS, MA

SCHEMATIC DESIGN PRESENTATION - JANUARY 2025 24

SITE AMENITIES |  DCR STANDARD FURNISHINGS



Shade Structure Bench Shade Canopy Maintenance Shed 
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SITE AMENITIES |  STRUC TURES



PRESENTED BY  

goodgood

DCR Cantilevered ID Sign 

Initial Mockup

DCR Welcome Wayside Orientation Sign DCR Safety and Rules Sign  

Initial Mockup

DCR Interpretive Sign Example

NORTHERN  

STRAND  

WAYSIDE

CHARLES RIVER  

PENINSULA

PONKAPOAG POND is a designated 

Area of Critical Environmental 

Concern (ACEC). ACECs are special 

because of the quality, uniqueness, 

and significance of their natural and 

cultural resources. Ponkapoag Pond 

provides important habitat  

for at least 13 state-listed  

rare species. Please  

help take care of this  

special place by not  

swimming here and  

picking up any 

litter you encounter.

Did you know that Ponkapoag means shallow?

Fish like sunfish and bass thrive in shallow ponds like Ponkapoag 

because the water warms quickly and there’s plenty of aquatic insects 

to eat. You may catch a largemouth bass, chain pickerel or bluegill.* 

The shaded shoreline and aquatic plants offer places for fish to hide. 

Warm water on the bottom of the pond allows fish to survive during 

cold snaps during the winter. 

Many types of fish thrive in Ponkapoag Pond.

While you enjoy your time in this special place, 

remember that this shallow water wetland is home to 

many plants and animals – including rare butterflies and 

uncommon birds. This special habitat is why Ponkapoag 

Pond is a protected Area of Critical Environmental 

Concern (ACEC).

Canoe, Kayak and bird watch.

* CATCH AND RELEASE is recommended due to mercury 

levels in the fish in Ponkapoag Pond. MassWildlife 

advises that children under 12, pregnant women, nursing 

mothers, women of child-bearing age do not eat any fish 

caught here. The general public should limit their fish 

consumption to two meals per month.

Can you see Great Blue Hill in the distance?
Enjoy the scenic Blue Hills vista.

PONKAPOAG POND AT THE BLUE HILLS RESERVATION

SUNBATHE,  
YES.  

SWIM, NO.
(Swimming is allowed 

at Houghton’s Pond.)

Ponkapoag Pond at the Blue Hills Reservation

An ancient landscape. A protected wetland. An enchanting bog.

WELCOME TO

The Wet & Wild Ponkapoag Bog
Neither solid land nor open water, Ponkapoag 

Bog is a realm in-between. Here, a quaking mat 

of leatherleaf, sheep laurel, and sphagnum moss 

�oat on the surface of ancient peat. Carnivorous 

pitcher plants and sundews dot the way through 

this Atlantic white cedar swamp, complementing 

the spectacular views of the Blue Hills. 

T
he natural beauty of Ponkapoag Pond sits amidst the 

pristine wonders of bottomland forests, meadows, swamps, 

rocky summits, vernal pools, and mysterious bogs. It’s  

a place where the delicate harmony of land and life are kept in 

balance. One of the state’s most beloved spaces, Ponkapoag Pond is 

also a designated Area of Critical Environmental Concern (ACEC). 

�e Commonwealth of Massachusetts Department of Conservation 

and Recreation (DCR) is steward to this protected wetland.

Generations of Connection to 
these Lands and Waters
For thousands of generations, Native  

people ancestral to the Massachusett Tribe 

at Ponkapoag made their home here. �eir 

ancestors today have retained a connection 

to this special environment with its unique 

natural conditions despite colonization.  

�e shallow pond at the base of the Blue 

Hills is a sacred and storied place to Native 

peoples within the ancestral homeland  

of the Massachusett.

Hike Around  
Ponkapoag Pond
A network of trails surrounds 

Ponkapoag Pond. Many of the wider 

trails are former carriage roads now 

designated for hiking, horseback 

riding, and mountain biking. �e 

distance around the pond itself is 

about �ve miles. �e three-hour hike 

meanders through a mixed deciduous 

forest �lled with eastern white pine, 

mature oaks, and red maples – many 

over 100 years old. 
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RESERVATION ROADS AND TRAILS

GREEN DOT LOOP TRAILS

2.7-4.25 miles • 2.7-4.25 hours • moderate

Loop trails are marked with dots. They begin and 

end at the same point, at designated parking 

areas as marked on the map. Green dots mark 

several woodland loops which allow you to enjoy 

the natural beauty of the reservation.

LEGEND

Canoe Launch

Fishing Area

Bird Watching

Building (within

Reservation)

INTERSECTION NUMBERS

1186 The four-digit numbers seen on the map indicate 

trail intersections. Look for the small white signs 

with black numbers on trees or posts along trails. 

Find the corresponding number on the map to 

determine your location.  

Blue Hills
Reservation

Parking Area

Picnic Area

Tent Site

Pond Wetland

You are here

Paved Path

Boardwalk

Bridge

Unpaved Road

Trail

Paved Road

In case of emergency, please call 911.

VISITOR GUIDELINES
For the safety and enjoyment of all visitors,  
and the protection of park resources and wildlife, 
please observe the following:

• Hike on designated trails only.

• Carry In, Carry Out.

• Leash all pets, pick up and dispose of waste properly.

• No swimming or motorized boats allowed in 
Ponkapoag Pond.

• All visitors are responsible for the knowledge of and 
compliance with park regulations 302 CMR 12.00, 
which are available on the DCR website.

BLUE HILLS RESERVATION
The 7,000-acre Blue Hills Reservation provides a green oasis  

in an urban environment. Rising above the horizon, Great Blue 

Hill reaches a height of 635 feet, the highest of the 22 hills in  

the Blue Hills chain. With its scenic views, varied terrain and  

125 miles of trails, the Blue Hills Reservation offers year-round 

enjoyment for the outdoor enthusiast.

To learn more about the trails at the Blue Hills Reservation, 

please take a look at the other side of this sign.

You 
Are  
Here

Northern Strand  
Wayside

DCR Sign Precedents for Northern Strand Wayside

s
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SITE AMENITIES |  SIGNAGE PALE T TE



• Please state your name and community affiliation

• Please provide your feedback on Design

P U B L I C  I N P U T  /  Q & A

5
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A D D I T I O N A L  I N F O R M AT I O N

• Recording and tonight’s slide deck will be available at: 

• www.mass.gov/dcr/past-public-meetings

• If you have comments on this project:

• Submit online: https://www.mass.gov/forms/dcr-public-comments

• Deadline: Three Weeks

Please note: the contents of comments submitted to DCR, including your name, town, and zip code, will be 

posted on DCR’s website. Additional contact information provided, notably email address, will be used for 

outreach on future updates to the subject project of property. 

• If you wish to subscribe to a DCR general information on project-

related listserv:

•  Contact DCR’s O�ce of Community Relations via email at mass.

parks@mass.gov
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Th a n k  Yo u

NORTHERN STRAND WAYSIDE - SAUGUS, MA

SCHEMATIC DESIGN PRESENTATION - JANUARY 2025 29


