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November 13, 2025 Meeting Minutes
Council Members Present: Dicken Crane, Susan Smiley, Phil Doherty, Jennifer Wilson, Jeff Collins, Laura Jasinski, Jack Buckley, Kevin O’Shea, Melissa Harper
Council Members Absent: Vivian Ortiz, Ted Dooley, Ann Canedy, Dennis Smith
DCR Staff Attendees: Matthew Perry, Paul Cavanagh, Wendy Pearl, John Daly, Kevin Hollenbeck, Ale Echandi, Mackenzie Greer, Alexandra Echandi, Ilyse Wolberg
Public Attendees as Registered: Chip Jones, Chuck Anastas, Margaret Laforest, Patricia Tully, Buzz Constable, Nicole Freedman, Richard Burtt, Chris Doyle
Call to Meeting, 9:00am – Chair Dicken Crane
Chair Crane welcomed everyone to the meeting and did a roll call of Councilors. He invited Manager of Stewardship Programs Matthew Perry to give an update.
DCR Report – Matthew Perry 
Mr. Perry thanked Chair Crane and the council. He reported that Commissioner LaChapelle is attending the Metro Beaches Commission hearing at the State House and is not able to attend the meeting and that he will be doing the report in her place.
Tree Planting at Fall River Heritage State Park 
Lieutenant Governor Kim Driscoll joined Bristol County District Attorney Thomas Quinn at Fall River Heritage State Park to surprise Assistant District Attorney Courtney Cahill with a tree planting in recognition of her and her work addressing domestic violence, sexual violence and human trafficking. Mr. Perry thanked the DCR staff that helped in delivering the tree and supporting the planting. 
Head of the Charles Regatta  
In October, DCR once again hosted the historic the Head of the Charles Regatta. This quintessential New England fall event brings thousands of athletes, spectators, and volunteers to our properties along the Charles River. Mr. Perry thanked the DCR staff from across the agency for their hard work to make this event successful year after year.   
The Massachusetts Town Forest Conference 
The DCR Service Forestry program joined the Town of Middleborough to host the annual Massachusetts Town Forest Conference. The conference was first held in 1928 and was revived in 2013 to honor the 100th anniversary of the Massachusetts Town Forest Act. The event brought together over 120 community members, forestry professionals, and state leaders to celebrate and advance local forest stewardship. It provided both technical and educational takeaways that will inform ongoing forest management and outreach efforts across Massachusetts.
Winchendon Celebration 
DCR held an event in Winchendon with its partners at the Department of Fish and Game (DFG) to celebrate a land acquisition project that protects more than 1,300 acres in Winchendon and Ashburnham. The protected parcels fit into DFG’s Winchendon Springs Wildlife Management Area on one side and DCR’s Ashburnham State Forest on the other. Protecting this land will encourage biodiversity for plants and wildlife and protect critical habitats, protect water quality of the Millers River, enhance carbon sequestration, and preserve archaeological significant land.
Charles River Task Force 
The Legislature established the Charles River Task Force on Equitable River Access under Section 205 of the FY2025 Enacted Budget. The task force is co-led by EEA and DCR, with support from the Metropolitan Area Planning Council, the consultant for this project. So far, the task force has held four meetings, a site walk along the river, and one public hearing earlier this week with another scheduled on November 17 from 6pm to 8pm at the Cambridge Community Center. 
The areas the Task Force are exploring are:
· Ensuring that the DCR considers environmental justice principles in decisions affecting the Charles River between the Longfellow and Eliot Bridges. 
· Ensuring that all stakeholders are engaged in decisions regarding potential closures or access restrictions along Memorial Drive. 
· Ensuring that residents of surrounding neighborhoods are properly notified when changes to Memorial Drive access are made. 
· Improving programming along the Charles River to benefit a diverse range of stakeholders. 
Growing Wild 
The DCR Growing Wild team was given an Innovation Award from the National Association of State Park Directors. The award recognizes innovative programs that demonstrate creative problem solving and best practices that benefit America’s State Parks. DCR and the Massachusetts Department of Agricultural Resources (MDAR) partnered to launch the Growing Wild Massachusetts movement in 2021.
Pumpkin Parade 
DCR kicked off Halloween at the annual Pumpkin Parade at Pope John Paul II Park in Dorchester. Hundreds of kids came and showed off their Halloween costumes. The event had music, candy, and a great community to enjoy the festivities. The event was attended by State Rep. Dan Hunt and Stewardship Councilor Vivian Ortiz.
Performance Recognition Awards 
Commissioner LaChapelle attended the Commonwealth’s Performance Recognition awards ceremony at the State House. DCR’s Wildfire Crew received the Manuel Carballo Award for Excellence in Public Service, an award that recognizes state employees who selflessly reflect a deep commitment to serving the people of Massachusetts. DCR’s Health and Safety Manager Andy Yee was the recipient of the Eugene H. Rooney, Jr. Public Service Award for his work, an award that honors individuals who demonstrate a sustained commitment to fostering personal and professional development. In addition to these awards, other DCR staff were selected for the PRP Certificate of Achievement and will be honored with a celebration at the Worcester Visitor Center. 
Gratitude After Gravy 
This year, DCR is continuing its tradition of hikes on Black Friday with a new name: Gratitude after Gravy. Thirteen parks will be participating across the state to encourage everyone to skip the mall and enjoy the great outdoors with their family and friends after Thanksgiving.  More information is on the DCR website and Mr. Perry shared the URL in the meeting chat. 
Councilor Questions and Comments
Councilor Collins thanked everyone involved with the Head of the Charles Regatta saying that he attended and that it was an amazing event. He said he liked seeing what happens in the background to accommodate all of the people that attend along the Charles River.
Councilor Smiley asked if Mr. Perry can share the locations of the Gratitude After Gravy Hikes.
Mr. Perry shared the locations with the council.
Councilor Smiley asked how the Charles River Task Force came about, and how other similar groups may be created. She also asked how they can get wider support for these efforts.
Mr. Perry gave the list of upcoming meetings and hearings that the Task Force will be holding.
Councilor Jasinski said that she agrees with Councilor Collins on how well run the Head of the Charles Regatta is and mentioned that there is a master planning effort happening now for the event. She suggested that this might be a good topic for a future presentation to the council. She also mentioned that she has been involved with the Charles River Task Force and that they have been doing a great job with language access at the meetings.
Chair Crane asked for more information about the Task Force and how it has been going.
Councilor Jasinski said that MAPC has helped with meeting with different neighborhood groups and having their support has helped to understand who the stakeholders are in the area.
Regular Business I 
Presentation on the Erving Complex Resource Management Plans – Paul Cavanagh, DCR Resource Management Planner
Mr. Cavanagh gave a presentation on the Erving Complex Resource Management Plans (RMPs).
After the presentation concluded, Councilors were given the opportunity for questions and comments.
Chair Crane said that it was interesting to see the cultural resources at the properties that were not currently documented.
Mr. Cavanagh said that there has been app developed for field staff and foresters to start documenting cultural resources on properties that are not currently documented.
Councilor Wilson asked why there is some acreage on the properties that does not have a Landscape Designation.
Mr. Cavanagh said that those parcels were purchased by the agency after the Landscape Designations were released in 2012.
Councilor Wilson asked if Mr. Cavanagh can share more about the comments given in relation to the entire RMP process.
Mr. Cavanagh shared his screen again and showed the comments. He said that they were submitted for both the RMPs and for forestry projects being proposed by the Department of Water Supply Protection and that it was sometimes hard to distinguish which one the comments were for. Mr. Cavanagh said that he would share the comments in full with the council.
Councilor Collins asked about the process of creating agreements for groups like NEMBA and Western Massachusetts Climbers Coalition and other stakeholders.
Mr. Cavanagh said he wasn’t sure of the process, but that it would go through the partnerships team and general counsel. He said that the groups would like to keep working with DCR and have agreements in place and that the next step would be to have the partnerships team reach out to them to get connected and start addressing issues like unauthorized trails.
Councilor Smiley said that she would like to see a focus on cultural resources so that they are not lost. She said that she agrees with Councilor Wilson and that there needs to be some kind of forest management review.
Chair Crane said that in discussions, he has been told that the Landscape Designations review has been held up by Forests as Climate Solutions (FACS). He asked if there is an active review of Landscape Designations happening.
Mr. Cavanagh said that he was invited to a meeting at the Worcester Visitor Center and presented on RMPs where Landscape Designations were missing. He said staff from forestry and cultural resources are working on this and he has met with them to advocate for information that is being found in the RMP process.
Chair Crane asked about the comments and concerns submitted relating to the RMP program and asked if they were shared with any other staff at DCR.
Mr. Cavanagh said that forestry has been made aware of the comments.
Councilor Jasinski asked if they don’t vote today on the RMPs, if it is something that can be deferred to until the December meeting.
Mr. Cavanagh said that the vote today is on the Otter River Complex which was presented on last month, and that they will have a month to review the Erving Complex RMPs before voting on them next month.
Councilor Wilson expressed frustration on RMPs, Landscape Designations, and Forest Resource Management Plans (FRMPs). She said that they all interact with each other, but there is a higher process than DCR right now that is ensuring either action or inaction on forests. She said that at the last policy committee meeting, Mr. Cavanagh, General Counsel Bob Fitzgerald, Deputy Commissioner Kendra Amaral, and Director of Forest Stewardship Peter Church to discuss the relationship between RMPs, Landscape Designations, and FRMPs. She said it was a productive discussion on the interrelation of these documents and that there was agreement that the council needs to approve RMPs, FRMPs, and guidelines for Landscape Designations. She said that the council and agency need to do a better job describing to the public how these documents interact and to flag any gaps the council sees in RMPs. She said the goal is to get RMPs for all DCR parks and that they should indicate to the public that they know the task isn’t complete, but that they want to stay focused on the goal and catch up as different pieces are completed. She said that a to-do coming out of this meeting is to work on a document that describes the principles, obligations, responsibilities, and suggestions to flag and make recommendations on approving something that is mostly complete and moving forward while acknowledging the need to go back and complete it fully. She raised the question of whether the council should wait for a rubric before approving RMPs.
Councilor Buckley said that in the Conservation Committee meeting, the question was raised to Deputy Commissioner Priscilla Geigis about creating a context for the three different types of documents and how they fit together. He said he thinks that delaying the approval of RMPs is a bad idea because the council has created a process for approval and that something will always be missing and that they can move forward with the caveat that they will be adjusted in the future. He said that new parcels without a designation are a good thing because it shows the state is acquiring and conserving property.
Councilor Harper said that she agrees with both Councilor Wilson and Councilor Buckley, and that they should continue to make progress on RMPs but that there needs to be transparency, guidelines, and principles about what’s being approved, how its approved, and what the gaps are. She asked if there is anything that can be done to align the processes between the other departments and agencies and to advocate for the way things are happening and their timing.
Chair Crane said that there has been politicizing of some of the responsibilities and goals of DCRs as it relates to Landscape Designations and forestry practices. He said that it is difficult for the council to vote on RMPs when they are affected by political goals further up the chain and that within DCR, there is expertise to guide these RMPs without having them directed by a political point of view. He said that all properties with forests need FRMPs so that they can be prepared for things like storms or invasive species. 
Councilor Collins said that there is always incoming information, and they should recognize that RMPs are iterative and when the review is done, how major components are going to be incorporated into the process in a way that’s manageable.
Councilor Buckley noted that many things in RMPs are not related to forestry, and that they are complex plans that cover a lot of different areas that give managers tools to work with. He said he thinks they should proceed with a vote.
Councilor Wilson said that an outcome of the Policy meeting was that there are many documents out there that interact with each other, and what is missing is the role of the council when approving a document that doesn’t have all of the pieces up to date and complete. She suggested creating a statement for the public that says what the council’s understanding of its obligation is and expressing that they want to continue apace but when an FRMP is approved, it should note that it effects RMPs that were already approved. She said that when the council goes to approve something they can say what is missing and advocate for the missing documents to be finished.
Councilor Smiley suggested an executive summary for the RMP that shows what is missing.
Councilor Wilson said that they have been clear with Mr. Cavanagh that whenever there is an idea for how RMPs can be improved, they don’t want to stop the process or go back and that she doesn’t want to propose closing out 2025 without approving RMPs that Mr. Cavanagh and his team have presented to them.
Chair Crane said that the Policy Committee can come up with a statement within the next month that reflects what Councilor Wilson suggested. He said that when they vote on the Erving Complex RMPs, they can also be voting on the statement that addresses the gaps they are seeing.
Councilor Buckley said that they’ve put a lot of effort into explaining to the public why they are trying to streamline the RMP process and that it would be a mistake to put the process on hold now because of some public comments. He said that RMPs are management tools that need to be approved.
Councilor Wilson said that it’s not so much about public comments but about something the council has been talking about for years relating to where the Landscape Designations are and the approval process of FRMPs. She said that this is their initiative to make sure they are fulfilling the council’s statutory requirements. She said that they can’t slow down and be responsive to every comment that comes in, and that she is prepared to vote today or next month but feels strongly about having a document that explains everything.
Councilor Smiley made a motion to defer the vote on the Otter River Complex RMPs to the December meeting of the Stewardship Council until the creation of a document that outlines the concerns the council has.
Councilor Wilson seconded the motion.
Chair Crane asked if there was any discussion.
Councilor Collins suggested amending the proposal to say that the Policy Committee will work on a statement that will be a companion document that helps the council with the process.
Councilor Buckley said that he disagrees with the motion and thinks they should move forward with voting. He said that the Landscape Designation process is with other people and that they can urge for it as a council, but they convinced a lot of people about the RMP process and he doesn’t want to disrupt it.
Councilor Jasinski expressed support for the motion.
Chair Crane clarified that the motion is to delay the Otter River Complex RMP vote and to vote on both the Otter River and Erving Complex RMPs at the December meeting and at the same time they will develop a document that notes what is missing and how what is missing gets incorporated when its finished. He asked if it made sense to delay Otter River when the companion document being created is for the Erving Complex, and whether those RMPs should be delayed so the council has time to review the new document. He said that the other thing they can do would be to continue with a vote on the Otter River RMPs and for those who do not want to approve them this month to vote against their approval.
Mr. Perry reread the motion on the floor for the council.
Councilor Buckley said that he thinks about all of the work Mr. Cavanagh and his team have put into the RMPs and that they are taking complex documents that have been created and are stopping them.
Councilor Wilson said that this has been a great discussion no matter how the vote goes and that there is no mystery about what this new document is going to say its just the fact of having it in writing.
Councilor Collins asked Mr. Cavanagh to comment on whether approving the RMPs today or waiting until next month effects operations at DCR.
Mr. Cavanagh said that the only drawback he sees is the process of submitting to the State Library and that he is not sure how to respond on what the outcomes would be or how they would differ with a one month delay.
Councilor Buckley said that in this case they are delaying because of Landscape Designations and FRMPs, and if they go down this road again in the future it could be about something else. He asked what the standard is for them to pause.
Chair Crane said that he wants to make sure that they have a document to vote on about what’s missing and what happens when the information is developed to be included in RMPs moving forward. He said no matter how the vote goes, it won’t effect the policy committee and other councilors from working on this.
Roll Call on the delay of the vote on the Otter River Complex RMPs
Councilor Smiley – Yes
Councilor Jasinski – Yes
Councilor Wilson – Yes
Councilor Collins – Yes
Councilor Harper – No
Councilor Doherty – Yes
Councilor Buckley – No
Councilor Crane – Yes
The motion was approved.
Approval of Minutes 
Councilor Smiley made a motion to approve the minutes from the October 9, 2025 Stewardship Council meeting.
Councilor Collins seconded the motion.
Roll Call on the Approval of the Minutes
Councilor Smiley – Yes
Councilor Jasinski – Yes 
Councilor Wilson – Yes 
Councilor Collins – Yes
Councilor Harper – Yes
Councilor Doherty – Yes
Councilor Buckley – Yes
Councilor Crane – Yes
The October 9, 2025 meeting minutes were approved.
Public Comment
Guidelines for Public Comment are available on the DCR Stewardship Council website.
Chairman Crane invited members of the public for comment. 

Comments were given by the following members of the public
· Chip Jones, Snow Mobile Association of Massachusetts
· Chris Doyle, Friends of Leo J. Martin
Regular Business II
Approval of 2026 Meeting Dates
Mr. Perry shared the proposed meeting calendar for 2026 with the council.
Chair Crane noted that the proposed March 12 meeting with the Fish and Wildlife board still needs to be coordinated and may need to change. He said that they should try to avoid picking locations where the meeting date needs to change like what happened with the Harbor Islands.
Councilor Collins made a motion to accept the proposed meeting dates for 2026.
Councilor Smiley seconded the motion.
Roll Call on the 2026 Council Meeting Dates
Councilor Smiley – Yes
Councilor Jasinski – Yes
Councilor Wilson – Yes
Councilor Collins – Yes
Councilor Harper – Yes
Councilor Doherty – Yes
Councilor Buckley – Yes
Councilor Crane – Yes
The 2026 meeting dates were approved.
Committee Updates
Stakeholders Committee
Councilor Smiley reported that the Stakeholders Committee has selected Councilor Jasinski as its new Chair and that she will be taking over starting at the next meeting. She thanked Councilor Jasinski for taking on this new role.
Policy Committee 
The committee is thinking about the next Strategic Oversight Plan and what it will look like. She encouraged the committees and chairs to think about the process will be to provide the next 2–3-year version of the plan.
Conservation Committee
The committee met with Deputy Commissioner Priscilla Geigis and spoke about setting up future conversations regarding how DCR is implementing the state’s Biodiversity Goals. Deputy Commissioner Geigis also spoke about Forests as Climate Solutions and the delay in Landscape Designations and FRMPs.
Councilor Comments
Chair Crane said that they’ve talked about councilors attending RMP public meetings and making sure that at least one councilor is in attendance at all of them. He noted that there are several forest management projects that are being released at several different events around the state. He said that he plans to attend the one in Pittsfield and asked if Mr. Perry could share the other meeting details with the rest of the council.
Councilor Collins said that he has been attending a series of meetings for the Trails Master Planning process including a virtual meeting on Leominster State Forest.
Councilor Buckley brought up partnership agreements and the length of time to develop them.
Councilor Wilson asked if they can get an update on the 311 Program at the next meeting.
Adjournment 
Councilor Collins moved to adjourn the meeting.
Councilor Harper seconded.
Chair Crane thanked everyone and adjourned the meeting.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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