Early Intervention ICC Fiscal & Operations Subcommittee meeting, November 14, 2024
Roll Call (*appointed members):
	Name
	Email address
	Present: Y/N

	Lori Russell (co-chair) *
	lrussell@aspiredevelopmental.org
	Y

	Jheanell West *(co-chair) *
	jheanellwest@gmail.com
	Y

	Colleen Wellman *
	cwellman@ahsinc.org
	N

	Scott Geer (DPH) *
	Scott.W.Geer@mass.gov
	Y

	Deeptha Ramalingam (DPH)
	Deeptha.Ramalingam@mass.gov
	Y

	Cheryl Bruk
	cbruk@thepccd.org
	Y

	Tanya Mateer
	tmateer@thomchild.org
	Y

	Karen LaPan
	klapan@thomchild.org
	Y



Agenda
· Welcome & Roll Call
· Lori Rusell provided opening comments and conducted roll call.
· Review and Approval of Minutes from September Meeting
· September 2024 notes were reviewed, voted on, and were unanimously approved (LR, CW, SG). 
· Fiscal Federal & State Updates
· Commercial Insurances not paying at FY25 EI rate: DPH would be the payer of last resort. DPH will pay up the difference between the given Insurance rate & EI rate. Providers expected to submit claims as they would for a copay or deductible. 
· Still monitoring the long-term impacts of the commercial companies that did not adopt the current EI rates.
· EI Transportation costs continue to exponentially grow. EI working with Human Service Transportation Department to understand the reason.
· DMS 2.0 onsite visit begins November 17,2025. Expected to meet with the state staff and some Providers.
· Reimbursement manual is under reworks and will be rebranded as System of Payments Policy.  The final draft expected to be ready by January 2025.
· Ask Away training has been added to the mass.gov Early Intervention webpage. 
· Reimbursement manual would be available in the mass.gov Early Intervention webpage.
· Ongoing business
· Initial review of HST Transportation Report: Increase in Transportation costs to DPH was discussed with this group.
· EI Transportation Request form to be revamped to meet Fed requirements.
· No major discrepancies found.
· Next steps in the review
· Work with HST to sync reports (naming convention for Providers).
· Work with EICS to align provider input fields to support better reporting.
· Look for any trends on use/spending.
· Feedback from the Committee
· For federal indicators, the EI services should primarily be offered in natural environments. Transportation should not counter the natural environment indicator. Feedback to be shared with EI leadership and the Data team.
· Programs with larger group numbers potentially might have larger transportation costs. Is that reflected in the Transportation reports? To be reviewed in coming months.
· Do we think at this point the higher than anticipated transportation costs and the gap that DPH is filling in for Commercial Insurances not paying up to the DPH allowed rates, would there be a need for supplemental budget?  It might take 6 months to gauge impact. 
· Next ICC Fiscal Sub-Committee meeting: January 9,2025. Would be switching to webinar format as of January 2025.


