Center for Employee Ownership Advisory Board Meeting Minutes
November 20, 2025

Board Members in Attendance: 
· Darnell A. 
· Edward C.
· Helena A.
· John B. 
· Ken B.  
· Kelly B. 
· Said A. 
· Jeff J. 
· Mary M. 
· Aaron M.  
· Veronica O.  
· Wren R.
· Ethan T.  
Board Members Not in Attendance: 
· Eric B
· Stephanie S
· Mark D
 Others in Attendance: 
· Kevin K. 
· Sarah K

1. Call to Order & Roll Call
The meeting was called to order following roll call. 

2. Approval of Prior Meeting Minutes
A roll-call vote was conducted to approve the prior meeting minutes.
Vote Result:
The prior meeting minutes were approved by roll-call vote.

3. Subcommittee Reports & Discussion
A. Board Governance Committee
Report presented by: Veronica
Key Updates:
· Proposed nomination and election process for Chair and Vice Chair:
· Self-nominations or nominations by others due December 15
· Nominations submitted to Governance Committee members
· Vote to occur at the January annual board meeting
· Roll-call voting requirements and secret ballot feasibility to be reviewed with legal counsel
· Discussion of potential Secretary role deferred due to capacity constraints
· Governance Committee emphasized need to:
· Document and institutionalize board processes
· Establish a centralized repository for governance materials
· Discussion regarding board continuity, including staggering terms to avoid full turnover at the end of the first term
Action Items:
· Governance Committee to email nomination process details to staff for legal review
· Staff to clarify appointment, reappointment, and term-staggering rules

B. Policy & Advocacy Committee
Report presented by: Aaron
Key Topics:
· Committee structure and rotating facilitation model
· Development of a transparent process for collecting and prioritizing policy ideas
· Discussion of metrics for success (number of companies, worker-owners, revenue, business health)
· Urgent focus on advocacy for a line item in the Governor’s budget
· Discussion of budget timeline and importance of early engagement
· Draft advocacy letter compiled from multiple contributors
· Recognition of legislators’ past support and ongoing outreach efforts
Discussion Highlights:
· Board members requested time to review the draft advocacy letter
· Agreement that delays could risk missing the budget window
· Consensus to empower board officers to send the letter promptly following limited review
Action Items:
· Draft advocacy letter to be circulated to board members for expedited review (48-hour window)
· Officers to send finalized letter to Governor’s Office
· Follow-up outreach to key administration stakeholders as appropriate
C. Operationalizing the Center (OTC) Committee
Report presented by: Aaron
Key Updates:
· Release of $200,000 FY26 earmark, bringing available funds to $500,000
· Continued legal review of stipend program parameters
· Progress on training partnership with Massachusetts Small Business Development Centers (MSBDC)
· Discussion of procurement processes and opportunities to support employee-owned businesses through RFP scoring criteria
Discussion Highlights:
· Need for better alignment with the state budget cycle
· Interest in developing a board calendar to improve planning and coordination
· Suggestion for a budget process primer for board members
Action Items:
· Explore scheduling a budget overview presentation for the board
· Continue refining procurement and outreach strategies

4. Update from the MassCEO Center
Presented by: Kevin and Helena
Key Highlights:
· Successful October 1 Center kickoff and communications campaign
· Website refresh and increased web traffic following outreach
· Launch of webinar series:
· First webinar attracted strong attendance and engagement
· Future webinars planned on EOTs, funding employee ownership, and employee engagement
· Stipend Program:
· RFP for service providers in development
· Program modeled after successful programs in other states
· Goal to distribute approximately $100,000 in stipends during the fiscal year
· Training Partnership:
· 11 MSBDC staff enrolled in Project Equity’s Certified Employee Ownership Advisor program
· Training funded through the Center budget at a discounted rate
Budget Update:
· Overall agency budgets face significant constraints
· No budget expansions available this fiscal year
· Earmark funding will be prioritized for stipends and core operations
· Exploration of limited administrative support for the Center

5. Reflections on Committee Structure
Board members shared early reflections on the committee model:
· General support for the structure
· Acknowledgment of scheduling challenges
· Desire for improved coordination and smoother processes over time

6. Adjournment
The meeting concluded following completion of reports and discussion.

Next Steps / Summary of Action Items
· Circulate and finalize advocacy letter
· Legal review of governance election procedures
· Clarify appointment and reappointment processes
· Develop board calendar and budget education session
· Continue implementation of stipend program and webinar series

