Meeting Minutes – November Employee Ownership Board Meeting
Thursday, November 21, 2024
10:30 – 11:45 a.m.


Board Members in Attendance via Remote Access (Quorum is 10)
Quorum / Minutes / line item vote / adjourn 

· Darnell Adams** / Abstain / Yes /Yes 
· Helena Altsman / no vote / Abstain / Yes 
· John Biagioni - Abstain / Yes / Yes 
· Edward Carberry – Yes/ Yes / Yes 
· Said El Abassi – Yes / Yes / Yes 
· Jeff Jones – Yes / Yes / Yes 
· Mary McCooe – Yes / Yes / Yes 
· Aaron Moberger* - Yes / Yes / Yes 
· Wren Ribeiro – Yes / Yes / Yes 
· Ethan Tupelo – Yes / Yes / Yes 
· Joe Verri – Yes / Yes /
Board Members Not in Attendance 
· Eric Braitmayer
· Mark Drew
· Darien	Johnson 
· Dan Kenary
· Veronica Ortiz- Sandberg
· Maria Prado
· Shavon Prophet
· Stephanie Swanson 

Others in Attendance 
· Robert McGovern
· Kevin Kuros
· Zoe Schlag
 
Call to Order  
1. Welcome – 2 minutes
	
2. October Meeting Minutes – Vote – 5 minutes

John – joined later during discussion.
Ethan – 
· Page 4 – add bullet point “Wren mentioned with should do similar outreach to workplace coops and Kevin responded positively” – this was a proposal everyone agreed to
· Spend developmental funds on worker cooperatives 

Motion to approve minutes as amended 

Ed Carberrry - motion
Mary – second 

3. Budget Discussion and Advocacy – 20 minutes

· Aaron
· Have MassCEO position/office funding through budget
· State is in a tight fiscal position; this office is new compared to other offices so it may be difficult
· EOAB wrote letter of support to legislators; description of office programing; description of activities
· Wren
· Document referenced (not sure what one); 
· Important for MassCEO has a line item in state budget for funding
· Ethan 
· Concurs with Wren’s statements; legislature made it clear they want the center to be funding and operational; Despite not having funding request in last process, they still put funding in the budget, including supplemental funding. 
· Aaron
· Document – compilation of earmark and some from “Work Act” but coincides with resources
· Aaron reads draft proposed language for line item
· Wren
· Budget that Coalition put together was for $684K b/c it included pass through funds for…
· Wants to understand baseline budget of $300K
· Aaron
· Need to distribute draft language to EOAB members and determine advocacy strategy
· John Biagion – there will be fiscal constraints 

Wren – motion to approve $300K for funding request

Aaron amended motion to defer final language to policy group

Jeff - second

4. Understanding EOTs – 30 minutes

· Zoe Schlag presentation on Employee Ownership Trusts
· *Need presentation document

5. Next Steps – 3 minutes

· Next meeting December [19?] – speaker to help understand stipends
· Hoping to discuss a year-end review
· Kevin 
· $200K earmark; have put together RFQ for marketing firm and undergoing procurement process; hoping to engage business by December 2024; 
· proclamation/resolution as 2025 co-op year; met with EOED comms team and discussed in January issuing a broader release that would include components that would recognize co-ops and EOPS, and announce the MassCEO center.
· Wren 
· Asking for scoring rubric of RFQ; 
· Request to receive quarterly financial report to be shared with the board.
· Said El Abassi – introduces himself to the board [I think he’s a new board member?]
· Darnell – asked whether MOBD submitted request to add MassCEO line item to budget requests; 
· Helena responded that there was no opportunity to add expansions to EOED budget, rather needed to make cuts. 
· Helena – will forward funding requests to EOED finance and policy group 

6. Roundtable discussion - 15 minutes (if time)


Adjournment
John motion / Darnell second – 11:45
The meeting was adjourned at 11:45a.m.  
