 
	​​Minutes​ 

	Digital Accessibility and Equity Governance ​​Board Meeting (DAEGB)​  

	​​DATE​  
	​ 11/05/2025

	​​TIME​  
	​3:30 PM​ EST.

	​​MEETING CALLED TO ORDER BY​  
	​​Ashley Bloom, CIAO, EOTSS



1. WELCOME AND ROLL CALL

Ashley Bloom welcomes members and attendees, calls the meeting to order at 3:34p.m.

Roll Call

Jason Snyder, Secretary, Executive Office of Technology Services and Security (present)
Ashley Bloom, CIAO EOTSS (present)
Julia Wong for Mark Fine, Assistant Secretary for Administration, Executive Office of Administration and Finance (present)
Antoine Harrison, SCIO, Executive Office of Education (not present)
Greg Martin, SCIO Executive Office of Energy and Environmental Affairs (present)
Brian Chase, Executive Office of Health and Human Services (present)
Paul Franzese, COO, Executive Office of Labor and Workforce Development (not present)
Maria Michalski, SCIO, Executive Office of Public Safety and Security (present)
Sue Wunderlee for Dave Bedard, SCIO, Massachusetts Department of Transportation (present)
Dan Sionkiewicz (present)
Dr. Opeoluwa Sotonwa, Commissioner, Massachusetts Commission for the Deaf and Hard of Hearing (present)
Alex Pooler for John Oliveira, Commissioner, Massachusetts Commission for the Blind (present) 
Bing Chen, Secretariat CIO, Executive Office of Veterans Services (present)
Rob Dias for Allan Motenko, Executive Director, MOD (present)
Minh Ha (present)
David Kingsbury (present)
Larry Goldberg (present

2. REVIEW AND APPROVE BOARD MEETING MINUTES

Review and approve Board Meeting minutes for the following board meetings:
May 19, 2025
June 2, 2025
June 26, 2025
August 20, 2025
Minutes Approved.

3. DISCUSS FY26 WORKING GROUPS AND GOALS

Goals for Working Groups.
· Advance digital accessibility and equity for all Commonwealth employees and the public.
· Provide recommendations to create an accessible, usable and inclusive digital environment for all MA employees and residents to fully participate in programs, services and activities.       

Groups to Present:
Assistive Technology and Accommodations Group
Co-leads: Brian Chase and Allan Motenko
Community Outreach Group
Co-leads: Eduardo Moreno Mendez and Minh Ha
Title II Research Group
Co-leads: Ashley Bloom and TBD
Public Member Selection 
(Board Chair will select members, will commence in January of 2026)

Assistive Technology and Accommodations Working Group Update

Objective Working Group: Assistive Technology and Accommodations
The primary objective for this group is to provide recommendations to enhance our accommodations process and support for employees and end users.
Group members: Co-leads Brian Chase and Allan Motenko
Working Group Goals:
Group Goals:
Goal #1 - Review the accommodations process across the enterprise for internal employees specific to their day-to-day access and support for work activities, equipment and technology needs.
Outcome - Capture and define an ideal process, reflecting where we are now, identifying what may be missing, and recommending changes and improvements.
Strategy – Goal #1
1. Gather accommodation process details and surface any systemic pain points across the Executive Branch. 
· Sources for this information include Secretariat ADA/504 Coordinators and HRD’s Office of Diversity and Equal Opportunity (ODEO) and SCIO’s.
2. Catalog the processes and challenges, assign severity ranking.
3. Develop recommendations for immediate improvements and a continuous model to effectively escalate future issues.
Group Goals – Goal #2
Goal #2 - Review mitigation strategies, proposed alternative access plans and compensating controls for existing applications, relative to Title II compliance to support the compliance needs of the DAEGB and ADA Coordinators 
Outcome - Refine our customer support models and approaches, identifying any gaps and recommending changes to improve employee and end-user support, to ensure a seamless experience for all.
Strategy – Goal #2
1. This goal is related to the Title II working group.
2. Create a reporting, escalation and intake process to identify issues and provide compensating controls and mitigation plans.
3. Capture guidance and recommendations for solutions.
4. Promote a transparent communication model to report on issues raised and resolutions.
Group Goals – Goal #3
Goal #3 - Review accommodation options and choices, identifying enterprise-wide solutions and alignment to user requested tools and supports. 
Outcome -  Refine our selection models to ensure we effectively adopt new tools that are nascent in the industry or are AI based as advanced by our end users seeking accommodations.
Strategy – Goal #3
1. Gather and catalog effective assistive technology solutions across the Enterprise. 
· Sources for this information include Secretariat ADA/504 Coordinators, HRD’s Office of Diversity and Equal Opportunity (ODEO), feedback from supported software and desktop support services guidance.
2. Review and categorize exceptions and rejections.
3. Recommend process to surface unusual requests for oversight

Community Outreach Working Group Progress Update

Community Outreach Group FY26 Goals
1. Connect and engage with disability and accessibility organizations
2. Host feedback sessions with employees and external constituents to learn about their digital experiences.
3. Implement the feedback form to create a scalable feedback mechanism.
4. Create a Commonwealth employee resource group
Community Outreach Org Engagement Plan
Goal 1: Connecting with disability and accessibility organizations
Actions and next steps:
1. Spreadsheet of organizations created with contact information and an outreach roadmap
2. Will contact internal state agencies followed by state orgs and then national orgs
3. Org outreach to invite to present to the group on their org will begin in November
4. Orgs to present to the group to engage, represent for their stakeholders and build future partnerships
Community Outreach Feedback Session Updates
Goal 2: Hosting feedback sessions for internal and external constituents
Progress updates and next steps:
1. Held a feedback session over the summer with external constituents
2. Consolidating feedback to provide to teams
3. Creating scalable feedback session model guide and questions
4. Will make an effort to hold additional sessions on a quarterly basis dependent on current priorities
5. Plan to link with Title II Research group to hold feedback sessions on customer services and supports to supplement research and provide additional recommendations 
Community Feedback Form - Creation and Implementation
Goal 3: Feedback form for digital accessibility to capture accessibility issues encountered by constituents and suggest overall program recommendations
Feedback form progress:
1. Feedback form implementation plan created and updated with involvement from the Mass Digital team and stakeholders
2. User research studies happening now until December, with form recommendations provided to the working group
3. Form to be linked from the Commonwealth Executive Department digital Accessibility Statement and maybe additional places TBD
4. Form will be updated based on recommendations with feedback notification routing to Accessibility Officers
Plan to publish form in the next few months
Community Employee Resource Group Update
Goal 4: Create an employee resource group for the Commonwealth
Group purpose: Builds connections, increases engagement and provides avenues for inclusion of employee perspectives and feedback on our digital assets
Progress update:
1. Will create an employee resource group for employees with disabilities, stakeholders and allies
2. Some Secretariats already have formed employee resource groups and want to build a larger group
Plan to deep dive on this goal in 2026

Title II Research Working Group Update
Fiscal Year 2026 Objective and Goals
Title II Research Group Activities
Goal:
Perform research to provide recommendations for Title II
Perform research on the following:
· What other states are doing for Title II including usage of tools, processes, tracking
· Funding avenues
· Tools to augment and assist to expedite current processes
· Legal case law
· Customer service accessibility
Webinars, trainings and guides to add to our resources
Title II Research Group Plan
· Group members to sign up for research topic(s) by November 14th
· Selected topics to be researched 
· Members will provide research updates and findings for group discussion to create recommendations to inform Title II activities
· Group will present periodic updates to the full board for input and feedback
· Group to present a recommendations list for the Board final deliverable

Next Steps for Objective Working Group
What is Next for This Working Group
Coming up for the group:
1. Create research plans and identify who can assist with what based on signups
2. Commence research for future progress updates
3. Collaborate with additional working groups on initiatives

4. REVIEW BOARD CHARTER

The Board shall consist of three (3) appointed members of the public. If the Board determines by a majority vote that greater representation from the community is needed to further the mission and objectives of the Board, the Board may vote to approve up to two (2) additional members of the public. 
Discuss the addition of 2 more members with vote to approve.

5. CHIEF IT ACCESSIBILITY UPDATES
DIGITAL ACCESSIBILITY PROGRAM UPDATES
1. Hired Accessibility Officers for Secretariats
2. Created and finalizing training for procurement accessibility and creating content for additional trainings
3. Continuing to develop and publish resources on mass.gov on digital accessibility topics
4. Extended Office hours and trainings to municipalities and schools
5. Rolled out mandatory digital accessibility training course for all Executive Department employees
6. In progress with hiring additional accessibility testers
7. Hired a UX Accessibility Development Specialist
8. Additional initiatives in progress

6. BOARD NEXT STEPS
NEXT STEPS FOR THE BOARD
What is coming up
1. Working group meetings, continue to participate and engage
2. Commence the public member application process in January 2026


7. BOARD REMARKS
8. PUBLIC REMARKS


  Meeting ended 4:36pm.
