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November 5, 2025 Conservation Committee Meeting Minutes
Committee Members Present: Dicken Crane, Jeff Collins
Other Councilors Present: Jack Buckley
DCR Staff Attendees: Matthew Perry, Priscilla Geigis
Members of the Public: Janet Sinclair 
Call to Order and Welcome – Committee Chair Jeff Collins
Chair Collins welcomed the attendees and called the meeting to order. He said that the committee has been awaiting the release of the biodiversity goals for the state and is now meeting with Deputy Commissioner Priscilla Geigis to learn how DCR and the Stewardship Council can move towards achieving these goals. He said that the function of the committee is to find out where the process of planning is as it relates to EEA and DCR. He invited Ms. Geigis to give an update.
Ms. Geigis said that they are at the beginning of the conversation as it relates to the biodiversity goals. She said that DCR has a strong partnership with the Department of Fish and Game (DFG) on projects and that they will continue to collaborate. She said that the theme for this year’s Research Symposium is biodiversity, and that DFG will be cohosting the event with DCR to showcase the tenants in the goals. She noted that this symposium will be internal, but that they hope to have a public symposium in the future. Ms. Geigis highlighted some of the ongoing work that is happening including establishing teams for salt marsh restoration, bat research collaboration with MassWildlife, and the growing wild program to establish native habitat. She said they are digesting the report right now to see how the agency can support goals in other ways.
Councilor Collins said that going through the report he noticed that a goal is increasing protected land. He asked if this falls under Ms. Geigis’s department.
Ms. Geigis said that members of her team sit on the lands committee for DCR.
Councilor Collins mentioned other areas where DCR may be involved including with dam removal in partnership with the Division of Ecological Restoration, and working with other agencies including the Department of Transportation (DOT) and Department of Agricultural Resources (MDAR) to see how they are thinking of this work. He said an important part of this is connecting people to nature and creating a pipeline for careers in this field, which are things DCR can work on. He said that as goals and metrics develop, the committee would like to hear updates.
Councilor Crane said that related to increasing the rate of land conservation, he would like to see the Payment in Lieu of Taxes (PILOT) program revisited, especially for towns in Western Massachusetts. He also spoke about expanding interpretive programs to help educate the public on the importance of biodiversity, adding that this shouldn’t be isolated to just one part of the agency, but should be part of a whole government approach to biodiversity.
Councilor Buckley spoke about regulatory review and the barriers that exist to getting important biodiversity work done and that looking at regulations should be a part of the biodiversity goals. He asked how the council can help, noting that they approve Resource Management Plans (RMPs) and Landscape Designations, and that they can help the public understand the different land types and how different types of management work.
Ms. Geigis clarified if Councilor Buckley was talking about the removal of dams when he mentioned regulations.
Councilor Buckley said yes that he sees administrative barriers to removing dams in some places.
Councilor Collins added that marsh restoration should be viewed separately from more conventional construction projects. He noted that the goals talk about removing 200 dams by 2030 and that dam owners should be incentivized if they are interested.
Ms. Geigis said in relation to RMPs and the other plans approved by the council, they need to be clear about how they fit together and that the council’s policy committee is currently working on this. 
Councilor Buckley asked her to explain how Forests as Climate Solutions (FACS), the biodiversity goals, Landscape Designations, and RMPs fit together.
Ms. Geigis said that RMPs are the foundational document for each property and that the other plans emanate out from it. She said that in addition to the plans that Councilor Buckley mentioned, there are other statewide plans that work within the context of RMPs. She said that they can probably do a better job explaining how the plans interrelate and how the agency uses them.
Councilor Crane suggested adding in forest type and stand type into RMPs, saying that this information isn’t there now but they are distinctive and recognizable resources within the properties.
Ms. Geigis said that the point of the RMPs is to be a baseline and that they don’t want to say how something will be done in the future and instead leave that up to foresters. She said that RMPs give a snapshot of a resource.
Councilor Buckley asked if the classification system used in landscape designations is being done again to properties.
Ms. Geigis said that they intend to finalize the 10 year update of the Landscape Designations but they want to make sure that it properly reflects FACS. She added that this is important feedback that the committee is giving and that their engagement is important. She said that she is glad that councilors have attended the research symposium in the past and hope that they can again this year. She said that they are collaborating with DFG this year but hopes that going forward, they can team up with other agencies as well.
Councilor Collins said that with RMPs and biodiversity, there are certain recreational uses that are mentioned in the plans and other issues that are flagged like unauthorized trails. He said that he’s been attending the trail master planning meetings, and that unauthorized trails may show unmet demand from the public.
Ms. Geigis said that connection and education are very important pieces of this. She said that there are great organizations that they work with that know to stay on trails and that the state can’t handle an issue like unauthorized trials alone and that they rely on park users to help. She said that peer engagement can help people to understand the process and that trails are marked for a reason and designed to give a good experience. She said that people might not understand the intensive process that goes into planning trails and the impact of rogue trails.
Councilor Collins noted that some stakeholder groups may be asking for forgiveness and not permission and that it’s important that everyone understands the rules.
Councilor Buckley asked what the curriculum that interpretive services uses is.
Ms. Geigis said that they create programming based on the resources where they are working.
Councilor Buckley asked if biodiversity or unauthorized trails could be plugged into interpretive services programming.
Ms. Geigis said that interpretive programs are some of the best conservation tools that the agency has.
Councilor Crane asked how the council can have a role to play in helping engage the public with user groups and staff and to bring everyone together to make this work happen.
Councilor Buckley suggested that the council can do a hearing to get the biodiversity goals to the public.
Councilor Collins noted that they are meeting with the Fish and Game board in March and that they hope to meet again as a committee before then in early January.
Approval of August 15, 2024 Minutes
Councilor Buckley moved to approve the minutes.
Councilor Crane seconds the motion.
Roll Call on Approval of Minutes
Councilor Buckley: Yes
Councilor Crane: Yes
Councilor Collins: Yes
The August 15, 2024 minutes were approved.
Public Comment
Councilor Collins invited members of the public present to give public comment.
Comments were offered by:
Janet Sinclair, Save Mass Forests
Adjournment 
Chair Collins thanked everyone for their attendance and adjourned the meeting. 
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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